


ViIl.  PUBLIC HEARINGS

1.

Public Hearing to Consider Petition for National Grid/Nantucket Electric
Company Plan # 17901456 to Install One 4” Conduit from Pole 3 65’ South
Along South Shore Road then 53’ West Under Road; and Install 17” x 30”
Handhole Approximately 8 off Pavement on West Side of Road for New
Service to 6 South Shore Road, Nantucket.

Public Hearing to Consider Application to Amend an Existing Bulk Liquid
Propane (LP) Gas Storage License for Island Gas, Inc. to Increase
Storage Capacity from 60,000 Gallons to 96,000 Gallons at the Existing
Facility Located at 9 Arrowhead Drive, Nantucket.

Public Hearing to Consider Application for License to be a Dealer in or
Keeper of a Shop for the Purchase, Sale or Barter in Junk, Old Metals and
Second Hand Atrticles for Jeffrey Kaschuluk d/b/a North Liberty
Consignment Store for Premises Located at 29-31 North Liberty Street,
Nantucket.

Public Hearing to Consider Application for New Common Victualler
License for D & R Company Inc. d/b/a Nantucket Trading Post, Dora
Lewis, Manager, for Premises Located at 12 Nobadeer Farm Road,
Nantucket.

Public Hearing to Consider Application for Transfer of Annual Wine/Malt
Beverages Package Store License from Nantucket Trading Post, Inc. d/b/a
Nantucket Trading Post to D & R Company Inc. d/b/a Nantucket Trading
Post, Dora Yesenia Lemus, Manager, for Premises Located at 12
Nobadeer Farm Road, Nantucket; Request for Determination that the
Premises Licensed to Sell Alcoholic Beverages is Not Detrimental to the
Educational and Spiritual Activities of a Church or School Pursuant to
Section 16C of MGL Chapter 138; and Request for Approval of Change of
Manager from John F. Trudell lll to Dora Yesenia Lemus.

Public Hearing to Consider Application for Alteration of Premises of
Seasonal All-Alcoholic Beverages Restaurant License for Hither Creek
LLC d/b/a Millie’s, Christopher Cochran, Manager, for Premises Located at
326 Madaket Road, Nantucket.

Vill. TOWN MANAGER'S REPORT

1.

Our Island Home Enterprise Fund; Sewer Enterprise Fund; Solid Waste
Enterprise Fund; Airport Enterprise Fund; Wannacomet Water Enterprise
Fund; Siasconset Water Enterprise Fund FY 2016 Projected Budgets.
Review of Airport Enterprise Fund Payback Agreement Terms.

Update Regarding Baxter Road Drainage.

Monthly Town Administration Activities Update.




IX. SELECTMEN'S REPORTS/COMMENT
1. Adoption of 2015 Annual Town Meeting and Election Warrant.

2. Discussion Regarding Dissolution of Personnel Compensation Review
Committee.
3. Ratification of Decision Regarding Appeal of Michael Maitino, as Owner, of

Historic District Commission (HDC) Disapproval of Certificate of
Appropriateness (COA) No. 62702 with Regard to Property Location of 29
North Liberty Street, Nantucket, MA, Map 41, Parcel 486 (Continued from
January 14, 2015).

4, Committee Reports.
X ADJOURNMENT

* Identified on Agenda Protocol Sheet.




Board of Selectmen Agenda Protocol:

Roberts Rules: The Board of Selectmen follows Roberts Rules of Order to govern its meetings as
per the Town Code and Charter.

Public Comment: For bringing matters of public interest to the attention of the Board. The Board
welcomes concise statements on matters that are within the purview of the Board of Selectmen. At
the Board'’s discretion, matters raised under Public Comment may be directed to Town
Administration or may be placed on a future agenda, allowing all viewpoints to be represented
before the Board takes action. Except in emergencies, the Board will not normally take any other
action on Public Comment. Any personal remarks or interrogation or any matter that appears on the
regular agenda are not appropriate for Public Comment.

Public Comment is not to be used to present charges or complaints against any specifically named
individual, public or private; instead, all such charges or complaints should be presented in writing
to the Town Manager who can then give notice and an opportunity to be heard to the named
individual as per MGL Ch. 39, s 23B.

New Business: For topics not reasonably anticipated 48 hours in advance of the meeting.

Public Participation: The Board welcomes valuable input from the public at appropriate times
during the meeting with recognition by the Chair. For appropriate agenda items, the Chair will
introduce the item and take public input. Individual Selectmen may have questions on the clarity of
information presented. The Board will hear any staff input and then deliberate on a course of action.

Selectmen Report and Comment: Individual Selectmen may have matters to bring to the attention of
the Board. If the matter contemplates action by the Board, Selectmen will consult with the Chair
and/or Town Manager in advance and provide any needed information by the Thursday before the
meeting. Otherwise, except in emergencies, the Board will not normally take action on Selectmen
Comment.
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Town of Nantucket

MEMO

TO: Nantucket Board of Selectmen

FROM: Diane A. O'Neil
Nantucket Public Schools
Facilities Director

DATE: January 6, 2015

RE: Massachusetts School Building Authority
Statement of Interest

In the event of a negative vote for funding at the Annual Town Meeting and/or the subsequent ballot, the
Nantucket Public Schools will be again requesting State Funds for the Elementary School project. Because this
year's application is due April 10, 2015 and the Annual Town Meeting begins April 6, 2015, we feel we need to
submit our application advance.

Enclosed please find the Board of Selectmen vote of authorization for the Nantucket Public Schools to submit a
Statement of Interest for State Funding through the Massachusetts School Building Authority (MSBA). Please
vote to approve this authorization and sign where indicated.

Thank you

10 Surfside Road

Nantucket, MA 02554
508-228-7280 ext 1156 voice
508-325-5318 fax

email: oneild@nps.k12.ma.us



Nantucket Public Schools

Nantucket, Massachusetts

Nantucket Board of Selectmen Resolution

AUTHORIZATION VOTE OF THE BOARD OF SELECTMEN FOR THE TOWN OF NANTUCKET TO
SUBMIT A STATEMENT OF INTEREST TO THE MASSACHUSETTS SCHOOL BUILDING AUTHORITY FOR
NANTUCKET PUBLIC SCHOOLS

RESOLVED: Having convened in an open meeting on January 21, 2015, prior to the closing date,
the Board of Selectmen of the Town of Nantucket, in accordance with its charter, by-laws and
ordinances, authorized the Superintendent of Schools to submit to the Massachusetts School Building
Authority the Statement of Interest dated April 10, 2015, for the Nantucket Public Schools, 10 & 30
Surfside Road, Nantucket, MA 02554 which describes and explains the following to the Massachusetts
School Building Authority in the future: Replacement, new construction, renovation or modernization
for space needs issues which are Priorities 2 & 4 project’s (replacement, new construction, renovation or
modernization of school facilities for space needs issues): and hereby further specifically acknowledges
that by submitting this Statement of Interest, the Massachusetts School Building Authority in no way
guarantees the acceptance or approval of an application, the awarding of a grant or any other funding
commitment from the Massachusetts School Building Authority, or commits the Town of Nantucket to
filing an application for funding with the Massachusetts School Building Authority.

Rick Atherton, Chairman

Robert DeCosta

Bruce D. Miller

Matthew Fee

Tobias Glidden



2015 DEPARTMENTAL COMMENT ON UTILITY PETITIONS
FOR BOS PUBLIC HEARINGS

TYPE: Utility Petition: Manhole and Duct Locations

APPLICANT: National Grid Plan #17901456

SITE ADDRESS: South Shore Road

HEARING DATE: 1/21/2015

NPD: (No comments received)

NFD: No issues per Fire Chief. M. McDougall

PLANNING: The bike path on South Shore Rd is not shown on NGRID’s plan and | think

the east/west descriptions in the petition are “flipped”. The description of
the conduit running “53 (feet) west under road” should actually read as “53’
east under road and bike path”. M. Burns

DPW: (No comments received)

WW: Wannacomet Water has no objections to this petition. R. Gardner

D. FREDERICKS: Is Planning Department part of the sign-off on utility petitions?
If not, they should be. (See M. Burns comments above)
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NOTE:

SEE PIPING SCHEMATIC AND BURIAL DETAIL
PLAN, PREPARED BY QUALITY GAS SERVICE,
INC. FOR FURTHER DETAIL.

RELOCATE PUMP & FILL
JAPPARATUS AS REQUIRED
RELOCATE BOLLARDS

AS NECESSARY

PROPOSED
PROPANE TANKS

PLAN ScCa

0 4 8 12182 » o s

e —

1 inch = 20 feet

307,308 331,332,333
25023 s.f (total)

Notes

1. LOCUS: #9 ARROWHEAD DRIVE
MAP 69  PARCEL 10

2. OWNER: ISLAND GAS, INC.
3. DEED REF: CERT #24784 (DOC #140948)

4. PLAN REF: LCC §26984-8
(LOTS 168, 169, 206, 207, 208)

5. LOCUS DOES NOT FALL WITHIN A SPECIAL FLOCD
HAZARD ZONE PER FEMA FLOOD INSURANCE RATE MAP
No. 25019C-0093~G doted 06/09/14.

6. LOCUS DOES NOT FALL WITHIN THE NATURAL
HERITAGE and ENDANGERED SPECIES PROGRAM
(NHESP) AREAS OF ESTIMATED HABITATS OF
RARE WILDLIFE and PRIORITY HABITATS OF
RARE SPECIES.

7. ZONE: RC~2*

REQUIRED

LOT AREA: 5,000 s.f.
FRONTAGE: 40"
FRONT YARD: 10"
SIDE/REAR YARD: s
COVERAGE: 50%

*LOT SUBJECT TO ZONING AT THE TIME OF
CREATION, REFER TO L.C.C. 26984~8 AND
SUBDIVISION APPROVAL DATED 11/16/10.

J
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GENERAL NOTES:
1) PIPE SUPPORTS TO BE SET AT 10' 0/C (MAX.)

2) ALL PIPING TO BE A105 GRADE B SCH. 40 WELDED/SCH. 80 THREADED.

3) PIPES AND TANKS TO BE PRESSURE TESTED AT WORKING PRESSURE PER NFPA 58
4) TANKS TO BE SURFACE COATED AND HAVE CATHODIC PROTECTION INSTALLED

VIA MAGNESIUM ANODE BAGS WITH ABOVE GRADE MONITORING STATIONS.
5) TANKS TO BE SECURED TO PROTECT FROM BUOYANCY.

6) DETAILS AND INFORMATION SHOWN PROVIDED BY OTHERS AND SHOWN FOR
PERMITTING PURPOSES ONLY. FINAL PLANS TO BE REVEWED AND APPROVED

BY A QUALIFIED PROPANE DISTRIBUTION SPECIALIST.
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LC.C. 26984-8

Notes

1. LOCUS: #9 ARROWHEAD DRIVE
MAP 69  PARCEL 10

2. OWNER: ISLAND GAS, INC.
3. DEED REF: CERT 24784 (DOC #140949)
4. PLAN REF: LCC §26984-8
{LOTS 168, 169, 206, 207, 208)

5. LOCUS DOES NOT FALL WITHIN A SPECIAL FLOOD
HAZARD ZONE PER FEMA FLOOD INSURANCE RATE MAP
No. 25019C-0093~G dated 06/09/14.

6. LOCUS DOES NOT FALL WITHIN THE NATURAL
HERITAGE and ENDANGERED SPECIES PROGRAM
(NHESP) AREAS OF ESTIMATED HABITATS OF
RARE WILDLIFE ond PRIORITY HABITATS OF
RARE SPECIES.

7. ZONE: RC-2*

REQUIRED
LOT AREA: 5,000 s.f.

FRONTAGE: 40’

-RELOCATE PUMP & FILL FRONT YARD: 10"
APPARATUS AS REQUIRED

SIDE/REAR YARD: 5
RELOCATE BOLLARDS|

AS NECESSARY COVERAGE: s0%

° %004, GRAVEL *LOT SUBJECT TO ZONING AT THE TIME OF
°

CREATION, REFER TO L.C.C. 269848 AND
SUBDIVISION APPROVAL DATED 11/16/10.

J
MAP 69
PARCELS fPrepared By: )
307,.308,.331,332.333

R A c KEN Engineering - Surveying
Emvironmental Permiting
19 Old South Road
Nantucket, MA 02554
\ Phone: 508-325-0044 Fax: 508-833-2282 )

250234 s.f (total)

SITE PLAN FOR PROPOSED
PROPANE TANK LOCATIONS
IN NANTUCKET, MA

Prepared For:

ISLAND GAS, LLC.

#9 ARROWHEAD DRIVE
QAAP 69 PARCELS 307,308,331.332.333)

e

ey —

/ Date: Sheet: \
OCTOBER 31, 2014
PLAN SCALE ‘ —
NOTE: vievun W w o B | Checed B 1of 2
SEE PIPING SCHEMATIC AND BURIAL DETAIL Tob Mo Scaie: Drawing Neme:
. PLAN, PREPARED BY QUALITY GAS SERVICE, 1 inch = 20 feet.
\ INC. FOR FURTHER DETAIL

3 k - 1" = 20" | 9 Arovhead Drie —P_Sle Pin 10-21-4
NO.| DATE DESCRIPTION 14 j
S \Autocod Drowings \Nontucket \Arrowhead Drive\9 Arrowhead Drive (Fropane Station)\9 Arrownhead Orive ~ Prop Site Plan 10-21~14.dwg




12"

STRUT CLAMP
W UNS’!RU'I: f

L ]

/—2' DIA. METAL PIPE

NOT TO SCALE
ELOCATE PUMP & FILL
PARATUS AS REQUIRED
[ReLocATE BoLLARDS]
AS NECESSARY
i
PROP
g(TJbooo SEEE
(UNDEACE TNk PLAN SCALE
GROUND) 624880 1B 9w M
1 tach = 10 feet
t rPrepored By: )
i
! RACKE N Ensiocering - Surveying
MULTIPORT/RELIEF ! GENERAL NOTES: AN Ervirnments! Permiting
i . 19 Old South Road
e 1) PIPE SUPPORTS TO BE SET AT 10° 0/C (MAX.) Nantucket, MA 02554
X DED. . .
"”‘2‘:‘;‘::‘2& s;afé 2) ALL PIPING TO BE A105 GRADE B SCH. 40 WELDED/SCH. 80 THREADED. \ Phone: 508-325-0044 Fax: 508-833-2282 2)

3) PIPES AND TANKS TO BE PRESSURE TESTED AT WORKING PRESSURE PER NFPA 58
4) TANKS TO BE SURFACE COATED AND HAVE CATHODIC PROTEGTION INSTALLED ( SITE PLAN FOR PROPOSED \

VIA MAGNESIUM ANODE BAGS WITH ABOVE GRADE MONITORING STATIONS. PROPANE TANK LOCATIONS
S el 5) TANKS TO BE SECURED TO PROTECT FROM BUOYANCY. IN NANTUCKET, MA
ST Srctag s o v Erebared For
(MAY REQUIRE SECUREMENT BALLAST 6) DETAILS AND INFORMATION SHOWN PROVIDED BY OTHERS AND SHOWN FOR ISLAND GAS, LLC.
UNDER TANK TO PREVENT TANKS o] 13" DIP TUBE_To PERMITTING PURPOSES ONLY. FINAL PLANS TO BE REVIEWED AND APPROVED
TROM POPPING. ENONEER To VERIFY J‘Eomu OF TANK BY A QUALIFIED PROPANE DISTRIBUTION SPECIALIST. #9 ARROWHEAD DRIVE
| MAP 69 PAl S 3 8
PRIOR TO INSTALLATION.) — \} PARCELS 307,308,331,332,333 5 )
\_ f Dote: Sheet: N\
CONCRETE CRADLE WTH
CRETE, CRADLE OCTOBER 31, 2014
: Drawn By: Checked By: 2 of 2
= ERC DFB
NOT 70 SCALE Job No.: Scale: Drawing Name:
! \_ -~ AS NOTED | b e .5k Pin 1121
! NO.| DATE DESCRIPTION BY

S: \Autocod Drawings \Naritucke!t \Arrowhead Drive\9 Arrowhead Drive (Propane Stotion)\9 Arrowhead Drive ~ Prop Site Plon 10-21~14.dwg




CROWN ENERGY
SOLUTIONS wic

June 8, 2014

Island Gas
5 C Hanabea Lane
Nantucket, MA 02554

Dear Christian,

In accordance with your request, we are pleased to submit this quotation on the installation of
additional propane storage at your Nantucket, Massachusetts location. Based on your
requirements, we propose the following:

EXCAVATION and CONCRETE WORK
It is our understanding that excavation, backfill and concrete work for the tank pads will be

completed by others.

Based on information provided by you regarding the water table, each tank is proposed to be
set on two (2) 5'x11'x 2' pads with no need for additional concrete to offset for buoyancy. If
additional information is provided regarding the water table, calculations for additional
concrete and anchoring to offset for buoyancy will be required and quoted at that time.

We will provide excavation and anchoring for the stanchions.

TRUCK and CRANE SERVICE
We will provide transportation of the tanks to the site. We will provide a crane to remove each

propane storage tank from the flatbed trailer and install it on the concrete pads.

This is based on the provision that the crane can enter the job site, travel to the location of the
proposed installation under its own power and perform its function.

PROPANE STORAGE TANKS

We will provide two (2) new, belowground, 30,000 gallon water capacity propane storage
tanks. We will equip each tank with an indicating dial thermometer, 0-300 psi gauge, magnitel
gauge, liquid and vapor shut-off valves and nitrogen-activated internal valves. Each tank will be
equipped with one (1) Fisher relief valves with 7' risers and weather caps.

10 Rocky Ridge Rd Windham, NH 03087 (603) 425-9393 shawn@crownenergysolutions.com




*CROWN ENERGY
SOLUTIONS uc

LIQUID TRANSFER PUMP
One (1) 3" Corken Z3500 pump with one (1) 10 HP motor and a by-pass line back to the tanks
will be provided and installed. The 3" pump line will reduce to a 2" line at the stanchion.

TRANSPORT UNLOAD/BOBTAIL LOAD STANCHIONS

The one (1) existing transport unload stanchion will be manifolded to the additional tanks. The
one (1) existing bobtail stanchion will be relocated and reused. One (1) additional bobtail load
stanchion will be fabricated in accordance with the latest edition of NFPA Pamphlet 58
specifications for vapor return and liquid fill lines. The stanchion will be installed approximately

10' from the tanks.

PIPING
All of the necessary piping for both liquid and vapor lines, which includes all Schedule 80 pipe

and forged steel fittings, will be furnished. Schedule 40 pipe may be used when welded.

CORROSION PROTECTION and PAINTING
The propane storage tanks will be coated and will have insulated unions and twelve (12) 17#

anode bags installed on each tank.
It is our understanding that all piping will be painted white by others

FIRE PREVENTION
One (1) 20 Ib. BC rated fire extinguishers will be provided and one will be located at each

stanchion location.

EMERGENCY SHUT DOWN SYSTEM

We will provide and install an emergency shut down system with nitrogen-activated pneumatic
releases for the additional storage tanks. Including one (1) shut off that will be located at the
new bobtail stanchion. These switches and operators will be tied into the existing emergency

shut down system.

MISCELLANEOUS EQUIPMENT
All of the necessary valves and related equipment necessary to conform to NFPA Pamphlet 58

will be furnished.

10 Rocky Ridge Rd Windham, NH 03087 (603) 425-9393 shawn@crownenergysolutions.com




CROWN ENERGY
SOLUTIONS wic

PRICE, TERMS AND CONDITIONS

Total Price Installed $ 329,625.00

Terms: 30% due on acceptance of proposal

30% due on completion of construction
30% on completion of substantial construction
10% on start up

Taxes: The Prices quoted in this proposal INCLUDE the State of Massachusetts
Sales and Use Tax.

Conditions: This proposal remains firm for a period of 30 days from proposal date.
Freight: Freight is allowed on the complete installation as outlined.

CUSTOMER RESPONSIBILITIES
In order to submit a proposal of this type, we must detail a few customer responsibilities. The

customer will;

Notify the Company's insurance carrier of all details of the proposed installation
Provide a level work site, with both truck and equipment access

Provide any fire protection and signage, other than that quoted, that is required by the
governing insurance carrier, state, local, town or city ordinances

Provide one (1) nitrogen bottle for the Emergency Shut-off System

Provide any necessary electrical not specifically quoted

Provide and install all fencing and/or crash protection

Provide weed control in tank area

Obtain necessary permits, including a required Fire Safety Analysis

Ensure that any underground utilities have been clearly marked at the work site

10 Rocky Ridge Rd Windham, NH 03087 (603) 425-9393 shawn@crownenergysolutions.com




CROWN ENERGY
SOLUTIONS e

In addition, please be advised that:

e Non-union labor is quoted on all aspects of the installation

e Foundation designs are based on a minimum 4,000 psf soil bearing capacity and the site
being free from environmental hazards, rock, fill or sub-surface obstructions requiring
unusual excavation. Any additional costs, such as remediation, specialized employee
certifications or blasting expenses, will have to be borne by the customer.

We hope that our proposal contains the information required at this time. If you have any
questions or would like to discuss the installation in greater detail, please do not hesitate to

call.

Sincerely,
Crown Energy Solutions, LLC

Shawn Thrasher

Shawn Thrasher

10 Rocky Ridge Rd Windham, NH 03087 (603) 425-9393 shawn@crownenergysolutions.com




COMMONWEALTH OF MASSACHUSETTS
Nantucket Fire Department

Name: [sland Gas Nantucket MA: 06/17/13

Address/Location: 7 Arrowhead Dr
Description
COMMERCIAL FUEL STORAGE

Notes: PERMIT TO STORE 60,000 gallons of LP Gas AND COMMERCIALLY USE FUEL

Issue Date: 06/17/13 Expiration Date: 06/17/13

Permit Date: 06/17/13 Next Inspect Date: 06/18/13

Inspected By: _ y %
Approved By: //// / | | /
C | Signature 7/7 / / /W/




2015 DEPARTMENTAL COMMENT ON LICENSE APPLICATIONS

FOR BOS PUBLIC HEARINGS

LICENSE TYPE: NEW JUNK DEALERS LICENSE

APPLICANT: Jeffrey Kaschuluk, Westbay Development Inc. Nantucket MA

ACTION REQUESTED:  Approval of Junk Dealer’s License for (new) N. Liberty Consignment Store
ADDRESS: 31 North Liberty Street

DATE OF HEARING: 01/21/15

NPD: NPD requests that the same conditions applied to ACK Traders Junk Dealers
license (126A Old South Rd) be applied to this new license. Chief Pittman
(See Terms and Conditions document attached to this page).

NFD: No issues per Chief McDougall

BUILDING: The underlying zoning is ROH and that is strictly residential. | presume the use of
the property as a retail store is a “pre-existing non-conforming use”. The change
of the type of items sold as well as ownership, in this case, does not affect that
status. | say, in this case, because there are retail uses that may affect a change
sufficient enough to warrant review by ZBA. S. Butler

ZEO: The applicant needs to provide evidence that the commercial use of the
property said to have existed to this point was a legally non-conforming use of
the property. If the property owner can verify the pre-existing, non-conforming
use of the property for retail sales, then their path forward will be determined
by the details of the newly proposed commercial use of the property. M. Silverstein

ZBA: | concur with Marcus S. ZBA denied the requested Variance filed in July 2014. The applicants
request for relief had nothing to do with this request to operate a Junk Shop, or maintain the
said-to-be pre-existing commercial use of 31 N. Liberty St. However, the agent representing
both the Owner (Maitino) and Applicant (Kaschuluk) stated that an antique business has been
operated on the premises for some time. E. Antonietti. See attached ZBA appl. # 034-14, dated
July 24, 2014 and Proposed Minutes, July 10, 2014.

TAX COLLECTOR: Tax Collector’s has been charging property owner V.Maitino commercially since 1981 (when the
tax rate was first split). Prior to that, as early as 1972, it was referred to as a shop in the old
microfilmed record. Please see attached copy. D. Dilworth

LEGAL: While North Liberty Consignment Store is perhaps not the typical business for this license, it
appears that it will be buying and selling “second hand articles” and so is required to have a
Junk Dealer’s license, maintain a record book of purchases and sales and all other license
requirements. Regarding property ownership, in my opinion there is no requirement that a
junk dealer” own the property in order to get a (Junk Dealer’s) license. (see next page)



The statutes require that the license have the name and address of licensee and that (1) no one
other that the named licensee can use the license and (2) the license can only be used at the
address on the license. Lack of (property ownership) in itself is not grounds to deny. K. Paige
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nclirding ah adnninistrative search-waitant of a.ciiminal sgarch- warkant.

A

Ayttiority-ta inspect licensee’s premises is in addition to and not in-limitation 6f'the
gutherity of the:Town or Pelice Chiéf-or any police offiter wolld stherwise have to enter

the hugihess jyremises.
Once allowed to entefthe-prémisés 6f thie lnehsee, the Police: C?uef or-Hls desigriee iy

inspeet pioperty Kept thiere. The Police: Chief orfitg designes may dlso inspect the
iss records associated with. reguiated property,

The Llcensee shall-kéép 8 ok, Inwhich. shall be written, ot thetime df every purchase
of any such grtigles; 4 dascription of the artIcle, or artigles purchaged, the name and
address of the person fromwhom and the day- when.suclt purchase-was tadé as will as
any.ather informed determined by the Chief of Palice 6F his:d esignee reasonably

lated-to help-the Police Chief identify the:purchaser,’ the sefler of the pt‘OpEi ty

as;soc}ated with the purchase of regulated property.

Whenéver a'licénses pur:chasesregulated property for bissiness purposes, the ficensee.
shal] ghtaii-acee tableidentification-from the seller along with the seller's-current

res encéaddressiand & contacttefephone ritimibier, The licensée:shiall fill outa

report form in all televant aspects at’ thetime.of the purchase. A purchase
i as reguived tosbe filled out by thisisection shall he filledout inlegible:

Eagﬂs?} The séﬂer shall sign fis or her name inthe fill-out: form.

An individual digltal photogragh will e faken of each Trerm purchased and of the
persanselfing the property. The photographs will Beé stored elégtronically-and are
subject to the gamea recordkesping regivements, Coplesof the photegraphs will be -
fransmitied-{o the Police Department weekly or-on a schedufed agreed te hy the Police.
Chisf orhis designee. Sa7d photographs aré subjest to the same ugh ts of | insfiection.

Agopy. of every purchase:-repart from fifled out.as required by these sefs of conditions
shafl.be kept of the prarmiges of thé ficenses dyting horindl ‘husiness hitirs for at least




thiree yeéars froin the date.ofpurchase. The:répott form. shall be subject toiiispection by
the Police €hiefor fils designees

Holdling Period:

Al regulated property in‘the categories of precious metals or precious gems purchased
hy-the licensee and required to- hé vecorded on & purchase report form, shall be held by

said licensee Tor atleast 21 days friom the date of purchaSe.

Alk othar pr; cperty purchased hy.the Licensee.and required to-be recorded on a purchase
répartforn shall he Held by sitd licenseafor at feast 15-days from the date of hugehase.

Thé licensed shall nigintaln the régllated property i substanitially the same foim as:
swhen plrchased and shall net alter,-exchange or commingle the property: Duing the
holding period the property shall be & t-on the business. premises during normal
husiness haurs and shall be subject to:[nspection by the Police Chief or-his desigpee..

'Fhe Police Chief or-his:designes may-give wriften netice to the licensee: holding property
Pilics Chlef of his desighee has-reasoiable: grounds fo balievé that hidre ikely
t a spacificiiemiof property is associated with grimingl conduct, The. ficensed
ha1dmg the property shajl then continug to: held the property-specified i in the nptice in
the Sarne manmers and place uniil feleased by the Police Chieforhis designee. The

o peripd for any-iten. of property shall hot excesd 180 days from the date qf

purciaése

The ficenised may froii time to tifhe retpuast, in writing, that the Pelice Chisf shiortén the
latigth of the holdingperiod: (Fthe Police Chiefor his dasignee determines telieffron:
the helding period i appropriate dug 1o unréasonablehardship, the Police Chiekor Fils
demgnee shiall provide:the licensee Who requestad ralief with ritten authotization td

sall, transfer or ofherwise dispose of ttie property, The request:shall dentify-the
pmperty and stats the basis or bases of the ufiteasanall - hirdship or Hardshipss, The'
authorization shall effective onlyupon delivery of the writter duthorization to the

segohdhand dealer.

" E’r

Agcentabledentification:

Eifhefs
Atdriver'sficense that includes the date of birth, photograph, and physical description-of

A, ]
the person:offeringithe Identification; or

‘Twopther pleces of current identification, at feast.one ef- which Is-fssugd by a
ragengcy or subdivision.aid includes:the.date o biith, photograph and

ftioft 6f the- pm‘sen offering the fdentiffcationy

B

For purposes ofthese conditions, regulated property:shall mean:




C.

de

‘Precious metals; including by not limftad to-any metal valued for its character; rarity;

heauty orguallty, including gald, silver, copper, platinut or othei-metals, whether asa
sépatate itern or Y camibination with gther ftems,

?ramous Gems, mciudmg but net !:msted lv any gez‘n valueﬁi for xts character, ramy,

ragious or sem:precrous gems or stones, whether a5 & separate ;tem or m cambmat?on

B
‘with other items or asa plece of jawelry.

Sterling silverflatware, including but not limited 10 knives, fdrks,. spoons, candlesticks,

coffe and-téa sets, Or orfiamental objects.

Ahy Blegtivhicaudio; vided or photbgraphic afd xz;j_tfc'a:i. equipment, alotig-with
TORTPUEST brcomputerequipritent br recordings-in any form,

Any power toels-orequipmant.

Musieal Instruments..

Sporting Equipinent.

Avitomebiles, boats, planes, metorcycles, in whole o7 takéi i gaits, 'orany othef tme of
sachiniery:

Collectables, including objects.of at, eoins, stamps, clrrenoy:ahd antigue objects.

‘Purchases by Livensed Pealers orLollectors:

A licersed dealer st fot carry:on the business of buying:or selling secondhand
properfy except at the preiises-désignated in the dealerstifp license.

A licensed dedler must nof purchase any pmpze;f;y'whose'serfa | number or other
idenitiffablesmarking has been wholly.or paftially tampered :

A licerised dedlermay ot ptréhase any item from any person under the age:of:18.

C@ﬂSIgi‘%meﬂt‘ Any of the femsthit ard takenunder consxgnment” where thelicensee;

dealer, carisigiior br consignae receives any type:of galn, profit; trade:of-property, orthe

recoVerynfexpe ses.shall be copsidered regufated property and Ball'bé reparted

aceprding to this set Of Ganditions,




_??v:

-Ynauthorized Sale of Property:

o jtcensee may purchase orsell any ptoparty ofany type: witfiout the conSﬁnt ‘ofthe’

QWner:

No purefiase will b raade from anjone undst the age of 18.

rfthe hcensee in. the purchase, saie or bafter in ,{unk, old metals and

second hand amcfes

Viclation of any provision of this ficshse may be prosecuted as a criminal matter oras an
 procedure orby the method providedin§ 21D of Chapter 40 of the

ﬁehe& &l LéWs, Each yviolation shalf e considdred separately.

Wheever viclates the provisions of this license shéll be fined not more than £300. The:
yrity-miay suspend, reévoke or modify any i fceiise fssued by it whenaver it

hasreasonable cayse to beiiewa the licerised has violated the terms, conditions or
regufations pertaining to such ficense: Any violation of this chapter enforced by the
methods provided Tn § 21D-6f Chapter40 of the:General Laws shall be: subjecttoa fing

of 5250,

Ligensing Auth







MISCELLANEOUS PROVISIONS

Chapter 140: Section 54. Junk dealers

Section 54. Cities and towns by ordinance or by-law may provide for the licensing, by the police commissioner in Boston, by the license commission in
Lowell, by the aldermen in other cities and by the selectmen in towns, of suitable persons to be collectors of, dealers in or keepers of shops for the purchase,
sale or barter of jurk, old metals or second hand articles, may make rules and regulations relative to their business, and may provide for the supervision
thereof. Said licensing board or officer may, except as otherwise provided in such ordinance or by-law, make additional rules, regulations and restrictions
which shall be expressed in all licenses. Said licenses may be revoked at pleasure, and shall be subject to sections two hundred and two to two hundred and
five, inclusive, except that societies, associations or corporations organized solely for religious or charitable purposes and their agents shall not be required to

pay a fee for such licenses.

MISCELLANEOUS PROVISIONS

Chapter 140: Section 55. Junk dealers; penalty; exceptions

Section 55. Whoever acts as a collector of, dealer in or keeper of a shop for the purchase, sale or barter of junk, old metals or second hand articles without a
license, or in any other place or manner than that designated in his license or after notice to him that his license has been revoked, or violates any such rule,
regulation or restriction, shall forfeit twenty dollars. The purchase, sale or barter of books, prints, coins or postage stamps shall not be deemed to be the
purchase, sale or barter of second hand articles within the meaning of this and the preceding section.

GENERAL PROVISIONS
Chapter 140: Section 202. Signature on, record, contents and term of licenses; fees
Section 202. Licenses granted elsewhere than in Boston to dealers in junk, old metals and second hand articles, junk collectors, pawnbrokers and keepers of
billiard saloons, pool or sippio rooms or tables, bowling alleys, roller skating rinks, carousels, inclined railways, Ferris wheels, outdoor exhibitions of fire
fighting for the amusement of the public and picnic groves shall be signed by the clerk of the city or town where they are granted. Every such license shall,
before being delivered to the licensee, be recorded by such clerk, in a book kept for that purpose. Such license shall set forth the name of the licensee, the
nature of the business, and the building or place in such city or town in which it is to be carried on, and shall continue in force until May first following unless
sooner revoked. The board or officer issuing such a license shall, except as provided in section seventy-seven, receive for the use of the city or town such
amount, not less than two doliars for each license, as the board or officer considers reasonable. In Boston licenses for billiard saloons, pool or sippio rooms or
tables, bowling alleys and picnic groves shall be signed by the licensing board and recorded by its clerk and licenses for roller skating rinks, carousels, inclined

railways, Ferris wheels and outdoor exhibitions of fire fighting for the amusement of the public shall be signed by the mayor and recorded by his clerk; the
other licenses referred to in this section shall be signed by the police commissioner and recorded by his clerk.

GENERAL PROVISIONS

Chapter 140: Section 203. Effective date of license

Section 203. Such licenses may be granted in April, to take effect on Maj/ first following.
GENERAL PROVISIONS

Chapter 140: Section 204. Coverage of license

Section 204. A license issued as aforesaid shall not protect the holder thereof in a building or place other than that designated in the license unless consent to
removal is granted by the licensing board or officer.

GENERAL PROVISIONS

Chapter 140: Section 205. Revocation of license; record; notice

Section 205. Upon the revocation of such a license, such clerk shall note the revocation upon the face of the record thereof, and shall give written notice to the
licensee by delivering it to him in person or by leaving it at the place of business designated in the license. ’




3
CERTIFICATE NUMBERé b é E i

- The Commonwealth of Massachusetts
| Town of Nantucket

Novambe 06 ,2014

apter One Hundred and Ten, Section Five of the General Laws, as

In confonm'tg} with the provisions of Ch
that a business wunder the title of

amended, " the undersigned hereby  declare(s)
. North LiLe,ir'fy Consiahment Store”
_ : name of Dlsiness
31 N. Liberty Stnreef
' i8 conducted at

U«ih’ruél.-\e"', Massachusefts 03.55¢
: CITY OR TOWN

The signatories below acknowledge this certificate is not proof of

conformity to Zoning by-laws or Board of Health regulations. It is the responsibility of the applicant to

' " contact the Building Inspector and the Health Agent in order to comply with Town by-laws, rules dnd

regulations. This certificate and the information contained thereon is public information and, as such, may

be shared with others on request. '

by the following named persons.

~ FULL NAME RESIDENCE & MAILING ADDRESS
JQPPN.\,/ Kascku!ug; ?5 N.,Liém*/v. NAn+ucKe1L,Mﬁ 0&554; P0.Box3433

‘T

Signed

The Commonwealth of Massachusetts
‘Nantucket, ss.

Before me personally, appeared the above named JZ FFZ/;& /OJM J /OK

and made oath that the foregoing statement is true on this day. . MJ 4( 7 20/7
’ 7

shall be in force and effect for four (4) years from the
thereafier so long as such business shall be conducted

A cerz‘yzicm‘e issued in accordance with this section
date of issue and shall be renewed each Jour years

ana.’ shall lapse and be void ynless so renewed. , v
vepse 7 2017 | 6/;%/ A};’A’T&

Certificate Expiration Date

Name of agep

(4 years from date of filing)




Office Of The Town Clerk  Town Of Nantucket

16 Broad Street, Nantucket, MA. 02554-3590 * Telephone: 508 22876216 + Fax: 508 325-5313

72/

I certify under the penaltles of perjury that I, to my best knowledge and behef have filed all state tax returns
and paid all state taxes as required by law.

* S'f%;ﬂa”m;é of In{hwdual By: Corporate Officer

 508-317 -2547

Home Telephone Number

(ep‘rﬂs’@ wesﬂ;m/ola com

" Bmail address

1W/e6/14
Date - v

* This license will not be issued unless this certification clause is signed by the applicant.
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NORTH LIBERTY
CONSIGNMENT STORE

Construction materials accepted
for sale on consignment
By appointment or walk-in

Wood » Carpentry » Windows & Doors
HVAC » Masonry » Metals » Plumbers
Electric and more...
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2015 DEPARTMENTAL COMMENT ON LICENSE APPLICATIONS

APPLICANT:

LICENSE TYPE:

ACTION REQUESTED

BY APPLICANT:

PREMISES ADDRESS:

PUBLIC HEARING:

FOR BOS PUBLIC HEARINGS

D&R Company, Inc. d/b/a Nantucket Trading Post

Common Victualler License

Approval of the Application for a New CV License
12 Nobadeer Farm Road

January 21, 2015

NPD: No comments received

NFD: No issues per Fire Chief

PLANNING: No issues per Planning Department

ZBA: See attached email and 3 ZBA 2006/2007 Decisions for

12 Nobadeer Road Convenience/Package store per ZBA Administrator,

Eleanor Antonietti

DPW: No comments received

WW: No comments received
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2015 DEPARTMENTAL COMMENT ON LICENSE APPLICATIONS
FOR BOS PUBLIC HEARINGS
APPLICANT: D&R Company, Inc. d/b/a Nantucket Trading Post
LICENSE TYPE: Annual Wine & Malt Package Store Liquor License
APPLICANT REQUEST: Approval of Transfer of Liquor License from Nantucket Trading Post, Inc.
PREMISES ADDRESS: 12 Nobadeer Farm Road

PUBLIC HEARING: 01/21/15

NPD: No issues reported.

NFD: No issues per Fire Chief.

BUILDING: No issues reported.

PLANNING:  Noissues per Planning Department. Leslie Snell

ZBA: See attached email and 3 ZBA 2006/2007 Decisions for 12 Nobadeer Farm
Road. Eleanor Antonietti.

DPW: No issues reported.













(rev.3/26/13)

APPLICATION FOR RETAIL ALCOHOLIC BEVERAGE LICENSE

City/Town Nantucket

1. LICENSEE INFORMATION:

A. Legal Name/Entity of Applicant:(Corporation, LLC or Individual) [D & R Company, Inc.

B. Business Name (if different) : |Nantucket Trading Post C. Manager of Record: |Dora Yesenia Lemus

D. ABCC License Number (for existing licenses only) : {76200181

E.Address of Licensed Premisesj12 Nobadeer Farm Rd City/Town:|Nantucket State: |[MA Zip: |02554
F. Business Phone:|508-228-6661 G. Cell Phone: [774-236-1308

H. Email: |. Website:

J.Mailing address (if different from E.): City/Town: State: Zip:

2. TRANSACTION:

[] New License [ ] New Officer/Director [ ] Transfer of Stock [] Issuance of Stock [] Pledge of Stock
Transfer of License [ ] New Stockholder [ ] Management/Operating Agreement [] Pledge of License

The following transactions must be processed as new licenses:

[] Seasonal to Annual [] (6) Dayto (7)-Day License [ ] Wine & Malt to All Alcohol

IMPORTANT ATTACHMENTS (1): The applicant must attach a vote of the entity authorizing all requested transactions, including the
appointment of a Manager of Record or principal representative.

3. TYPE OF LICENSE:
[] §12 Restaurant [] §12 Hotel [] §12Club ] §12 Veterans Club

[] §12 General On-Premises  [] §12 Tavern (No Sundays) §15 Package Store

4. LICENSE CATEGORY:

[C] All Alcoholic Beverages Wine & Malt Beverages Only [] Wine or Malt Only

[] Wine & Malt Beverages with Cordials/Liqueurs Permit

5. LICENSE CLASS:

Annual [[] Seasonal




6. CONTACT PERSON CONCERNING THIS APPLICATION (ATTORNEY IF APPLICABLE)

NAME: Paul S. Jensen, Esq.

ADDRESS: PO Box 3097

CITY/TOWN: Nantucket STATE: [MA ZIP CODE: 02584
CONTACT PHONE NUMBER: |508-228-9555 FAX NUMBER: |508-228-3904

EMAIL: [acklawpaul@comcast.net

7. DESCRIPTION OF PREMISES:
Please provide a complete description of the premises to be licensed. Please note that this must be identical to the description on the Form 43.

First floor of 3-story wood building with 3 entrancés/exists including front, side (employer/delivery) and rear (employer and delivery)

Total Square Footage: |6 sq. ft Number of Entrances: {3 Number of Exits: |3

Seating Capacity: 0

Occupancy Number: 26

IMPORTANT ATTACHMENTS (2): The applicant must attach a floor plan with dimensions and square footage for each floor & room.

8. OCCUPANCY OF PREMISES:

By what right does the applicant have possession and/or legal occupancy of the premises? |Final Lease

IMPORTANT ATTACHMENTS (3): The applicant must submit a copy of the final lease or documents evidencing a

legal right to occupy the premises. Other:

Landlordis a(n):  |individual Other:

Name: |lohn F. Trudell Phone:

Address: ‘11 Mizzenmast City/Town: |Nantucket State: |MA Zip: |02554
Initial Lease Term: Beginning Date 12/01/2014 Ending Date 11/30/2019

Renewal Term: 5 years Options/Extensions at: Years Each

Rent: | 460,000.00 Per Year Rent: | ¢5,000.00 Per Month

Do the terms of the lease or other arrangement require payments to the Landlord based on a percentage of the alcohol sales?

Yes [7] No

IMPORTANT ATTACHMENTS( 4):

1. If yes, the Landlord is deemed a person or entity with a financial or beneficial interest in this license. Each individual with an ownership interest
with the Landlord must be disclosed in §10 and must submit a completed Personal Information Form attached to this application.

2. Entity formation documents for the Landlord entity must accompany the application to confirm the individuals disclosed.

3. If the principals of the applicant corporation or LLC have created a separate corporation or LLC to hold the real estate, the applicant must still

provide a lease between the two entities.




9. LICENSE STRUCTURE:

Thé Applicant is a(n): Corporation Other:

If the applicant is a Corporation or LLC, complete the following:

Date of Incorporation/Organization: 11/24/2014

State of Incorporation/Organization: |Massachusetts

Is the Corporation publicly traded?  vyegg [ No

10. INTERESTS IN THIS LICENSE:

List all individuals involved in the entity (e.g. corporate stockholders, directors, officers and LLC members and managers) and any person or entity with a
direct or indirect, beneficial or financial interest in this license (e.g. landlord with a percentage rent based on alcohol sales).

IMPORTANT ATTACHMENTS (5):

A. Allindividuals or entities listed below are required to complete a Personal information Form.

B. All shareholders, LLC members or other individuals with any ownership in this license must complete a CORI Release Form.

Name All Titles and Positions Specific # of Stock or % Owned Other Beneficial Interest
DoraY. Lemus Presid/Direct/Stockholder  50%
Rodil O. Lemus Treasurer/Secr./Stock 50%

*If additional space is needed, please use last page.

11. EXISTING INTEREST IN OTHER LICENSES:

Does any individual listed in §10 have any direct or indirect, beneficial or financial interest in any other license to sell alcoholic
beverages? Yes [] No If yes, list said interest below:

Name License Type Licensee Name & Address

Please Select

Please Select

Please Select

Please Select

Please Select

Please Select

Please Select

*If additional space is needed, please use last page.




12. PREVIOUSLY HELD INTERESTS IN OTHER LICENSES:

Has any individual listed in §10 who has a direct or indirect beneficial interest in this license ever held a direct or indirect, beneficial or
financial interest in a license to sell alcoholic beverages, which is not presently held? Yes [ ] No If yes, list said interest below:

Reason

Name Licensee Name & Address Date .
Terminated

Please Select

Please Select

Please Select

13. DISCLOSURE OF LICENSE DISIPLINARY ACTION:

Have any of the disclosed licenses to sell alcoholic beverages listed in §11 and/or §12 ever been suspended, revoked or cancelled?
Yes [] No [X]jf ves, list said interest below:

Date License Reason of Suspension, Revocation or Cancellation

14. CITIZENSHIP AND RESIDENCY REQUIREMENTS FOR A (§15) PACKAGE STORE LICENSE ONLY :

A.) For Individual(s):

1. Are you a U.S. Citizen? Yes [] No []]
2. Are you a Massachusetts Residents? Yes [7] No []
B.) For Corporation(s) and LLC(s) :
1. Are all Directors/LLC Managers U.S. Citizens? Yes No []
2. Are a majority of Directors/LLC Managers Massachusetts Residents? Yes No []
3. Is the License Manager or Principal Representative a U.S. Citizen? Yes No []
C.) Shareholder(s), Member(s), Director(s) and Officer(s):

Yes No []

1.. Are all Shareholders, Members, Directors, LLC Managers and Officers involved at least twenty-one (21) years old?

15. CITIZENSHIP AND RESIDENCY REQUIREMENTS FOR (§12) RESTAURANT, HOTEL, CLUB, GENERAL ON PREMISE, TAVERN,
VETERANS CLUB LICENSE ONLY: ’

A.) For Individual(s):

1. Are you a U.S. Citizen? Yes [7] No [7]
B.) For Corporation(s) and LLC(s): ‘ '

1. Are a majority of Directors/LLC Managers NOT U.S. Citizen(s)? Yes [] No []
2. Is the License Manager or Principal Representative a U.S. Citizen? ‘ Yes [] No []

C.) Shareholder(s), Member(s), Director(s) and Officer(s):

Yes [] No []

1.. Are all Shareholders, Members, Directors, LLC Managers and Officers involved at {east twenty-one (21} years old?




16. COSTS ASSOCIATED WITH LICENSE TRANSACTION:

A. Purchase Price for Real Property:

B. Purchase Price for Business Assets: | $85,000.00

C. Costs of Renovations/Construction:

D. Initial Start-Up Costs: IMPORTANT ATTACHMENTS ({6): Submit any and

all records, documents and affidavits including
E. Purchase Price for Inventory: $5,000.00 loan agreements that explain the source(s) of
money for this transaction. Sources of cash must
F. Other: (Specify) include a minimum of three (3) months of bank
statements.
G: TOTAL COST $90,000.00
H. TOTAL CASH $60,000.00

The amounts listed in subsections (H) and (1)
must total the amount reflected in (G).

. TOTAL AMOUNT FINANCED $30,000.00

17. PROVIDE A DETAILED EXPLANATION OF THE FORM(S) AND SOURCE(S) OF FUNDING FOR THE COSTS IDENTIFIED
ABOVE (INCLUDE LOANS, MORTGAGES, LINES OF CREDIT, NOTES, PERSONAL FUNDS, GIFTS):

Seller financing of $30,000 of purchase price of business assets by a note dated 1/1/14 from D & R Trading Post, Rodil O. Lemus and
Dora Yesenia Lemus to Nantucket Trading Post, Inc. payable monthly over 3 years.

*If additional space is needed, please use last page.

18. LIST EACH LENDER AND LOAN AMOUNT(S)FROM WHICH "TOTAL AMOUNT FINANCED"NOTED IN SUB-SECTIONS 16(l)

WILL DERIVE: . '
A.

Name Dollar Amount Type of Financing
Nantucket Trading Post, Inc. $30,000.00 Seller Financing

¥t additional space is needed, please use Jast page.

B. Does any individual or entity listed in §19 as a source of financing have a direct or indirect, beneficial or financial interest in this
license or any other license(s) granted under Chapter 138?  Yes [ ] No

If yes, please describe:




19. PLEDGE: (i.e. COLLATERAL FOR A LOAN)
A.) Is the applicant seeking approval to pledge the license? [ Yes No

1. If yes, to whom:

2. Amount of Loan: 3. Interest Rate: 4, Length of Note:

5. Terms of Loan :

B.) If a corporation, is the applicant seeking approval to pledge any of the corporate stock? [ Yes No

1. If yes, to whom:

2. Number of Shares:

C.) Is the applicant pledging the inventory?  [7] ves No

If yes, to whom:

IMPORTANT ATTACHMENTS {7): If you are applying for a pledge, submit the pledge agreement, the promissory note and a vote of
the Corporation/LLC approving the pledge.

20. CONSTRUCTION OF PREMISES:

Are the premises being remodeled, redecorated or constructed in any way?_If YES, please provide a description of the waork being
performed on the premises: [ Yes No

21. ANTICIPATED OPENING DATE:|May 1, 2015

IF ALL OF THE INFORMATION AND
ATTACHMENTS ARE NOT COMPLETE
THE APPLICATION WILL BE
RETURNED




APPLICANT'S STATEMENT

I,IDora Yesenia Lemus [ thef_lsole proprietor;l:] partner; corporate principal; ] LLC/LLP member

of [p&R company, Inc. | , hereby submit this application for [transfer Annual Wine & Malt Bev | (hereinafter the

“Application”), to the local licensing authority (the “LLA”) and the Alcoholic Beverages Control Commission (the “ABCC” and
together with the LLA collectively the “Licensing Authorities”) for approval.

I do hereby declare under the pains and penalties of perjury that | have personal knowledge of the information submitted in the
Application, and as such affirm that all statement and representations therein are true to the best of my knowledge and belief.
I further submit the following to be true and accurate:

(1) | understand that each representation in this Application is material to the Licensing Authorities' decision on the
Application and that the Licensing Authorities will rely on each and every answer in the Application and accompanying
documents in reaching its decision;

(2) | state that the location and description of the proposed licensed premises does not violate any requirement of the
ABCC or other state law or local ordinances;

(3) | understand that while the Application is pending, | must notify the Licensing Authorities of any change in the
information submitted therein. | understand that failure to give such notice to the Licensing Authorities may result in
disapproval of the Application; :

(4) I understand that upon approval of the Application, | must notify the Licensing Authorities of any change in the
Application information as approved by the Licensing Authorities. | understand that failure to give such notice to the Licensing
Authorities may result in sanctions including revocation of any license for which this Application is submitted;

(5) i understand that the licensee will be bound by the statements and representations made in the Application, including,
but not limited to the identity of persons with an ownership or financial interest in the license;

(6) | understand that all statements and representations made become conditions of the license;

(7) I understand that any physical alterations to or changes to the size of, the area used for the sale, delivery, storage, or
consumption of alcoholic beverages, must be reported to the Licensing Authorities and may require the prior approval of the

Licensing Authorities;

(8) I understand that the licensee's failure to operate the licensed premises in accordance with the statements and
representations made in the Application may result in sanctions, including the revocation of any license for which the
Application was submitted; and

(9) I understand that any false statement or misrepresentation will constitute cause for disapproval of the Application or
sanctions including revocation of any license for which this Application is submitted.

Signature:

Date: /’/ z /} S

-
Title: F‘resident‘K




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114
www. mass.gov/abcc

MANAGER APPLICATION

All proposed managers are required to complete a Personal Information Form,
and attach a copy of the corporate vote authorizing this action and appointing a manager.

1. LICENSEE INFORMATION:

Legal Name of Licensee: |D &R Compény, Inc. ] Business Name (dba): INantucket Trading Post '
Address: |12 Nobadeer Farm Rd l
City/Town: lNantucket l State: Zip Code: l02554 ]
ABCC License Number: |76200181 ; Phone Number of Premise: f508—228-6661 l

(If existing licensee)

2. MANAGER INFORMATION:

A. Name:|Dora Yesenia Lemus B. Cell Phone Number: }774-2361308

C. List the number of hours per week you will spend on the licensed premises: |50

3. CITIZENSHIP INFORMATION:

A. Areyou a U.S. Citizen: B. Date of Naturalization: [May 23, 2012 C. Court of Naturalization:
Yes No y 23,

(Submit proof of citizenship and/or naturalization such as U.S. Passport, Voter's Certificate, Birth Certificate or Naturalization Papers)

4. BACKGROUND INFORMATION:

A. Do you now, or have you ever, held any direct or indirect, beneficial or financial interest
in a license to sell alcoholic beverages? Yes [[] No

If yes, please describe:

B. Have you ever been the Manager of Record of a license to sell alcoholic beverages that
has been suspended, revoked or cancelled? Yes [[] No

If yes, please describe:

C. Have you ever been the Manager of Record of a license that was issued by this Commission? Yes [] No

If yes, please describe:

D. Please list your employment for the past ten years (Dates, Position, Employer, Address and Telephone):

Nantucket Post 12/1/14 to Present, Nantucket Public Schools 1999-2014

| hereby swear under the pains ang na/tieg‘ of perjury that the information | have provided in this application is true gnd accurate:

7 e[ 1 )15

Signature







2015 DEPARTMENTAL COMMENT ON LICENSE APPLICATIONS

APPLICANT:

LICENSE TYPE:

ACTION REQUESTED:

PREMISES ADDRESS:

PUBLIC HEARING:

FOR BOS PUBLIC HEARINGS
MILLIE’S (Restaurant)
Seasonal All-Alcohol Restaurant Liquor License
Alteration of Premises
326 Madaket Road

01/21/15

NPD:
NFD:
BUILDING:

HEALTH:

PLANNING/ZBA:

DPW:

(No issues reported by NPD)

No issues per Fire Chief

S. Butler out of office so no comments provided.

Health Department will need applicant to fill out a “Plan Review” with a

detailed floor plan that labels equipment, floor material, sinks, drains,
Millie’s needs to contact Building Dept. to see about a building permit.

Health needs to see plans with a seating delineation (actual seats and
tables drawn on the plan) to determine if the 124 seats approved by this
department (limited due to septic system size) are appropriate. Our
concern is that the number of seats, including standing meal service
locations, total within the 124 approved meal service locations allowed.
| WOULD ASK THE BOARD TO TAKE NO ACTION ON THIS MODIFICATION
UNTIL HEALTH DEPARTMENT SIGNS OFF ON THE SEATING PLAN.

Should the license holder propose to use an outside patio bar, approval
of the outside bar facility is required by the local Health Department prior
to operation.

Health would like to see a plan (drawing) of the wall mounted single
bar/service counter. They are 2 different things in my opinion. How big is
it, is there seating? A better description is needed. R. Ray/A. Crowley

Ancillary issue: Planning is in contact with the restaurant owner
regarding possibility of relocating the existing number of portapotties

on Madaket Beach to an area on Millie’s property. A. Vorce

(No issues reported by DPW)



ATTORNEY FOR APPLICANT (Responses below are in bold type):

1.

Is the total number of customer seats and/or the capacity number of

the restaurant going to change with this Alteration of Premises (if
approved)?

No! Nothing is proposed to be changed.
What are the number of seats and the capacity number?

Millie’s is approved by the Planning Board and the Board of Health
as able to have 124 seats in use at any given time with as many
actual chairs as they want. This is so that they don’t have to move
seats inside or outside depending on the weather. The Board of
Health also decided that because people eat at high tops and finger
bars that each of those counts as 3 seats. Building Dept. would
have capacity information.












Financial Information:

Costs Associated with License

1. Real Property:

$ |o |
2. Business Purchase:

$ Jo |
3. Renovations/Construction: $ [1 9,500 l

4. Start up/Operating Capital: $ IO l

5. Inventory: $ |0 |
6. Goodwill: $|o |
7. Furniture: [0 )
8. TOTAL COST: s [19,500 |
9. TOTAL CASH: s [19,500 |
10. TOTAL FINANCED: s fo l

The amounts in items 9 and 10 must total the amount reflected in item 8. IMPORTANT: Submit any and all
records, documents and affidavits including loan agreements that explain the sources of money for this transaction.




The Commonwealth of Massaclinsetts
Alcoliolic Beverages Control Commission
239 Causeway Street
Boston, MA 02114

" )/ C

PETITION FOR CHANGE OF LICENSE

[762001 60 ‘ Nantucket
ABCC Liconss Nuntber . : . ' City/Town
The Iicensee!”'fhefcmk LLC d/b/a Mille's l respecifully petitions the Licensing Authoritles to approve the
following transactions: ,
D Change of Manager Alteration of Premises
[] Pledge of License/Stock [ Cordial &Liqueurs
{) Change of Corporate Name/DBA 0 Change of Locatlon
0 Change of License Type (§12 ONLY, e.g, “club” to *restaurant’}

{71 Change of Manager Last-App'roved Manager;
Requested New Manager;
_ [ Pledge of License /Stock Loan Princlpal Amount: $ : "| Interest Rate;
Payment Term: tender: [ .
[} Change of Corporate Name/OBA | ast-Approved Corporate Name/DBA: [ !

Reguested New Corporate Name/DBA:

[ Change of License Type Last-Approved License Type: I

Requested New License Typex

[X] Alteration of Prarises: (must fil} out financlat Information form)

Description of Alteration: Remove first floor high top tables and fingers bars, as seen on Exhibit A, attached heretg, and
replace them with & single bar/service counter as seen on Exhibit B, attached hereto.

[] Change of Location: (must fill aut financlal Information form)

Last-Approved Lacation: ] “—t

Requested New Locatton:

Signature of Licansee y / // K/ / 4 // ﬁz., _ pB‘ESiQ"Ed [ / 7 / l~5 i

w:c«éummmwlb phorlead (epraienuaive . / I













FY 2016 Budget

Our Island Home Enterprise Fund



FY2015
OIH Enterprise Fund Review

e Mission:

Our Island Home is dedicated to providing the highest quality care for our residents requiring 24hr nursing care. We are committed to
enhancing our residents’ daily lives by creating an environment in which they, and their families, feel at home and by employing
individuals who are compassionate in providing dignified care. We seek to create lasting relationships with our residents and family by
utilizing consistent care givers and ensuring residents are the primary participants in their care.

The above will be provided within the structure of the regulatory definitions per the governing agencies and within the fiscal restraints
of our approved budget projection.

e @Goals:

—  Expand our community outreach and volunteer program

—  Continue to enhance the relationships with the Friends of Our Island Home group to help them get established and work to
enrich our resident’s lives

—  Work with local authorities to update our emergency preparedness plans.

— Implement an effective Quality Assurance Performance Improvement (QAPI) program.

—  Begin exploration of implementation of Electronic Medical Records.

— Train to bill directly for services rendered at OIH rather than using a third party billing company. Originally a FY15 goal.

—  OIH’s annual Department of Public Health survey will be performed in a new Quality Indicator Survey format. Our goal is to
continue to do well under the new format that has a more resident-centered approach.

e Initiatives and Accomplishments:

—  Low medication utilization and continued reduction of psychotropic medications

—  Engage in appropriate Dementia care planning and prepare for Dementia focus at Survey
—  Enrollment in Massachusetts Immunization Information Systems (MIIS)

—  Enhance our volunteer program and establish a through orientation



FY 2016
OIH Enterprise Fund Overview

o Priorities:

Explore the implementation of Electronic Medical Records
Continue to provide the best quality of care and maintain resident's individual quality of life.
Maintain a viable census (especially in terms of Medicare admissions)

*  Significant Changes Year-to-Year

Survey process changing and continue the education of staff and residents to the new process — new focus on dementia and
psychotropic drug usage

Potential aging of the overall population and ability to accommodate potential increase in needs for long term care services

Regulatory changes within the Center for Medicare and Medicaid Services; more specifically decline in recent reimbursement
rates for Medicare and Medicare.

. Key Issues

Facility structure and systems condition are approaching the end of their functionality such that the building is approaching a
state of ‘out-of-date’ status. Perform the necessary maintenance and renovation to keep the building up to code and safe living
standards. Such items are determined through assessments of the building (i.e. Mechanical Engineer Assessment previously
completed).

New Life Safety Code regulations. For instance, overall facility temperature is to be 75 degrees and each resident room is
required to have it’s own individual temperature control setting. Currently, individual rooms do not have separate control of
building/room temperature.

Residents comfort needs — individual shower/bathing facilities, private rooms, and other quality of life considerations.

SPACE: we are running out of space! There are resident complaints related to not enough common areas for them, staff issues
with office space, and overall facility issues with storage space.



SUMMARY

Payroll-Salary

Medicare P/R Tax Expenses

Medical Insurance

Barnstable County Retirement

Contractual Obligations
Utilities

Repairs & Maintenance
Food

Professional Services
Medical Supplies
General Insurance
Other Supplies

Other

TOTAL OIH

FY2016 Budget

OIH Enterprise Fund

COMPOUND ANNUAL INCREASE OR INCREASE OR
FY2012 FY2013 FY2014 GROWTH RATE FISCAL 2015 FISCAL 2016 (DECREASE) $ (DECREASE) %
ACTUAL ACTUAL ACTUAL (CAGR) BUDGET BUDGET FISCAL 2016 FISCAL 2016

3,922,125 3,954,089 4,173,705 3.2% 4,013,740 4,264,102 $ 250,362 6.2%
56,825 57,518 59,714 2.5% 54,200 56,400 2,200 4.1%
792,463 800,680 935,128 8.6% 917,700 1,041,700 124,000 13.5%
590,772 597,542 645,058 4.5% 706,000 683,616 $ (22,384) -3.2%
- - - 0.0% 150,000 50,000 $ (100,000) -66.7%
183,650 184,984 194,071 2.8% 194,900 207,600 $ 12,700 6.5%
32,008 60,815 48,846 23.5% 62,750 49,550 $ (13,200) -21.0%
174,060 158,408 146,589 -8.2% 158,250 158,250 $ - 0.0%
571,173 521,054 497,719 -6.7% 551,200 563,000 $ 11,800 2.1%
103,410 97,217 97,933 -2.7% 97,800 102,500 $ 4,700 4.8%
71,806 46,818 80,528 5.9% 73,000 81,200 $ 8,200 11.2%
52,116 71,970 53,714 1.5% 57,735 66,410 $ 8,675 15.0%
82,283 278,046 285,788 86.4% 108,550 106,500 $ (2,050) -1.9%
6.632,691 6.829.142 7,218,791 4.3% 7,145,825 7,430,828 $ 285,003 4.0%




Appendix

OIH Enterprise Fund



Organization Chart — OIH Enterprise Fund

Town & County of Nantucket
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TOWN OF NANTUCKET
OUR ISLAND HOME - ENTERPRISE FUND

REVENUE

EXPENSES

NET EARNINGS

Transfer from Retained Earnings

NET EARNINGS

NET SOURCES/USES:
GF Subsidy
FinCom GF Reserve Fund Transfer

Ending FB
TOTAL

Certified Retained Earnings as of July 1, 2014

Actual BUDGET PROJECTED BUDGET
FY2014 FY2015 FY2016
4,611,940 4,343,989 3,594,912
7,218,791 7,145,825 7,430,828
(2,606,851) (2,801,836) (3,835,916)
311,851 534,238 1,540,916
(2,295,000) (2,267,598) (2,295,000)
2,295,000 2,267,598 2,295,000
1,747,556



OUR ISLAND HOME OPERATING BUDGET FY 2016
As of 11/24/2014

ENTERPRISE FUND ENTERPRISE FUND ENTERPRISE FUND COMPOUND ANNUAENTERPRISE FUND ATM/FINAL  INCREASE OR  INCREASE OR
FY2012 FY2013 FY2014 GROWTH RATE FISCAL 2015 FISCAL 2016 (DECREASE)$ (DECREASE) %
OUR ISLAND HOME ENTERPRISE FUND ACTUAL ACTUAL ACTUAL (CAGR) BUDGET BUDGET FISCAL 2016 FISCAL 2016
68561 ADMINISTRATION
68561] 41790[P&l USEFEE (4,828) - - -100.0% - B - 0.0%
68561| 42420[MEDICAID PATIENT REVENU (1,610,586) (1,696,473) (1,604,888) -0.2% (1,696,473) (1,604,900)] $ (91,573) -5.4%
68561| 42436|PRIOR YEAR CPE RECEIPTS (1,798,751) - (1,017,038) -24.8% - B - 0.0%
68561| 42421|PRIVATE PATIENT INCOME (1,645,039) (1,879,191) (1,319,864) -10.4% (1,879,191) (1,319,865)] $ (559,326) -29.8%
68561| 42422|PATIENT PAID AMOUNT (671,659) (440,031) (501,792) -13.6% (440,031) (501,800)| $ 61,769 14.0%
68561| 42423|MEDICARE A REVENUE (588,057) (240,652) (154,696) -48.7% (240,652) (154,700) $ (85,952) -35.7%
68561| 42424|MEDICARE B REVENUE (19,868) (18,930) (4,380) -53.0% (18,930) (4,380)| $ (14,550) -76.9%
68561| 42425|SECONDARY INSURANCE - (854) - 0.0% (854) - Is (854) -100.0%
68561| 42426]|SECONDARY INS MEDICAID (7,890) (20,969) - -100.0% (20,969) B (20,969) -100.0%
68561| 42427|SECONDARY INS MEDICAID ( (1,771) (1,200) (87) 77.9% (1,200) @[ $ (1,113) -92.8%
68561| 42428|OIH INS OVER A SEC INS (93,122) (43,134) (5,880) 74.9% (43,134) (5,880)| $ (37,254) -86.4%
68561| 42429|EXTRAORDINARY INCOME - - - 0.0% = B - 0.0%
68561| 42432|OIH INS OVER B SEC INS (1,246) (2,555) (504) -36.4% (2,555) (500)| $ (2,055) -80.4%
68561| 42433|OIH PRIV X OVER A SEC 550 - (2,812) 100.0% - (2,800)| $ 2,800 0.0%
68561| 42473|OIH LIENS COLLECTED (53,790) - - -100.0% - B - 0.0%
68561| 48201[INTEREST ON INVESTMENT 12,350 2,701 - ~100.0% = IE - 0.0%
68561 49000|REFUNDS - 39 - 0.0% - B - 0.0%
68561 49701|TRANSFER FROM GENERAL (2,781,920) (2,261,560) (2,295,000) -9.2% (2,267,598) (2,295,000)] $ 27,402 1.2%
68561| 51100[SALARY, PERMANENT 240,045 258,040 271,007 6.3% 270,500 326,200 | $ 55,700 20.6%
68561| 51300]OVERTIME 183 2,052 1,426 179.2% 500 2,000 | $ 1,500 300.0%
68561| 51550|FRINGE: LABORER'S UNION - - 1,484 100.0% - 2,000 | $ 2,000 100.0%
68561| 51551|LABORER'S UNION CERTIFIC 1,046 1,043 1,043 -0.1% 1,040 520 | $ (520) -50.0%
68561| 51600]EDUCATION INCENTIVE - - - 0.0% - B - 0.0%
68561| 51700|LONGEVITY PAY 3,383 3,685 5,161 23.5% 6,600 1,600 | $ (5,000) -75.8%
68561| 51701|INS PREMIUM: MEDICAL BLU 125,870 45,286 42,334 -42.0% 50,700 65,700 | $ 15,000 29.6%
68561| 51702|WORKERS COMPENSATION 3,633 - 11,551 78.3% 4,000 24,000 | $ 20,000 500.0%
68561| 51705|MEDICARE/MEDEX/RETIREES - 61,148 75,754 100.0% 66,000 80,700 | $ 14,700 100.0%
68561| 51708]INS PREMIUM: RETIREE MED - - - 0.0% = B - 0.0%
68561| 51770|/COUNTY:RETIREMENT 63,350 49,079 53,987 7.7% 57,200 57,000 | $ (200) -0.3%
68561| 51800[HOLIDAY PAY 11,867 12,802 13,622 7.1% 13,000 13,000 | $ - 0.0%
68561| 51900]CONTRACTUAL OBLIGATION - - - 0.0% 150,000 50,000 | $ (100,000) -66.7%
68561| 51960| COMPENSATION/ UNEMPLOY - - 35,415 100.0% - 35,400 | $ 35,400 0.0%
68561| 51961|MEDICARE P/R TAX 3,726 4,026 4,238 6.6% 4,200 4400 | $ 200 4.8%
68561| 52010[UTILITY: AUTO FUEL 2,994 2,519 5,330 33.4% 2,700 5300 | $ 2,600 96.3%
68561| 52101|UTILITY:ELECTRICITY 66,922 59,553 53,215 -10.8% 63,100 60,000 | $ (3,100) -4.9%
68561| 52103|UTILITY:FUEL OIL 69,887 70,495 76,356 4.5% 74,700 80,900 | $ 6,200 8.3%
68561| 52104|UTILITY:PROPANE 12,446 11,876 14,179 6.7% 12,600 15,000 | $ 2,400 19.0%
68561| 52105|UTILITY:WATER 4,993 6,982 7,342 21.3% 7,400 7,800 | $ 400 5.4%
68561| 52106|UTILITY:SEWER 7,550 13,188 13,846 35.4% 14,000 14,700 | $ 700 5.0%
68561| 52107 |UTILITY:SEWER/LANDFILL 498 575 602 10.0% 600 600 | $ - 0.0%
68561| 52403|REP&MAINT.VEHICLE 1,132 - 530 -31.6% 2,000 550 | $ (1,450) ~72.5%
68561| 52404|REP&MAINT:BUILDING 24,904 48,059 37,531 22.8% 48,000 38,000 | $ (10,000) -20.8%
68561| 52405|REP&MAINT.EQUIPMENT 5973 12,756 10,785 34.4% 12,750 11,000 | $ (1,750) -13.7%
68561| 52700|RENTALS/LEASES 5,397 5,572 5,144 2.4% 5,675 5,200 | $ (475) -8.4%
68561| 52703|RENT/LSE:POSTAGE METER 308 308 308 0.0% 310 310 | $ - 0.0%
68561| 52907|PROPERTY:RUBBISH PICKUH 15,027 16,509 19,924 15.1% 16,500 20,000 | $ 3,500 21.2%
68561| 53100]PROFESSIONAL SERVICES 91,595 94,859 111,933 10.5% 105,000 112,000 | $ 7,000 6.7%
68561| 53101|PROF SVCS - MEDICAL 55,222 39,341 32,422 -23.4% 40,000 40,000 | $ - 0.0%
68561| 53102|EMPLOYEE HEALTH 350 138 - -100.0% 200 B (200) -100.0%
68561| 53103|GENERAL:ADVERTISING 345 2,408 3,296 209.1% 2,400 3,000 | $ 600 25.0%
68561| 53401|COMM:TELEPHONE 3,333 3,286 3,276 -0.9% 3,300 3,300 | $ - 0.0%

FY2016 OPERATING BUDGET




OUR ISLAND HOME OPERATING BUDGET FY 2016
As of 11/24/2014

ENTERPRISE FUND ENTERPRISE FUND ENTERPRISE FUND COMPOUND ANNUAENTERPRISE FUND ATM/FINAL  INCREASE OR  INCREASE OR
FY2012 FY2013 FY2014 GROWTH RATE FISCAL 2015 FISCAL 2016 (DECREASE)$ (DECREASE) %

OUR ISLAND HOME ENTERPRISE FUND ACTUAL ACTUAL ACTUAL (CAGR) BUDGET BUDGET FISCAL 2016 FISCAL 2016
68561] 53402]COMM:POSTAGE 1,000 1,000 1,193 9.2% 1,000 1,200 | $ 200 20.0%
68561| 53804|OTHER:FREIGHT 208 342 69 ~42.3% 350 100 | $ (250) 71.4%
68561| 54201|OFFICE SUPPLIES 4,121 21,416 4,385 3.2% 5,500 5400 | $ (100) -1.8%
68561| 55001|MEDICAL SUPPLIES 102,141 95,487 95,449 -3.3% 96,000 100,000 | $ 4,000 4.2%
68561| 55003|PHARMACY 1,269 1,730 2,483 39.9% 1,800 2,500 | $ 700 38.9%
68561| 55101|BOOKS/SUBSCRIPTIONS 44 - 1,124 405.5% - 1,150 | $ 1,150 0.0%
68561| 57101|IN-STATE:MISC TRAVEL 2,077 3,505 1,414 -17.5% 3,500 1,500 | $ (2,000) -57.1%
68561| 57103|IN-STATE:SEMINARS, PROF 275 - 1,880 161.5% 200 1,900 | $ 1,700 850.0%
68561| 57105|OTHER EXPENSE 934 911 2,327 57.9% 1,000 2,400 | $ 1,400 140.0%
68561| 57200[OUT-OF-STATE TRAVEL - - 1,505 100.0% 4,000 1,500 | $ (2,500) -62.5%
68561| 57301|DUES:PROFESSNL ORGANIZ 2,102 3,157 2,795 15.3% 3,200 2,800 | $ (400) ~12.5%
68561| 57401|INS PREM:AUTO & LIABILITY 1,948 - 2,184 5.9% 2,000 2,200 | $ 200 10.0%
68561| 57404|INS PREM:BLANKET INS,BLD 69,857 46,818 78,344 5.9% 51,000 79,000 | $ 28,000 54.9%
68561| 57406|INS PREM:CLAIM DEDUCTIBL - - - 0.0% 20,000 BE (20,000) -100.0%
68561| 57502|MA MEDICAID USER FEE 263,650 272,855 261,606 -0.4% 290,000 290,000 | $ - 0.0%
68561| 57506|MEDICARE A EXPENSE 136,282 83,496 80,548 23.1% 85,000 90,000 | $ 5,000 5.9%
68561| 57508 MEDICARE B EXPENSE 24,075 30,366 11,210 -31.8% 31,000 31,000 | $ - 0.0%
68561| 57601|SETTLEMENTS 5,000 - - -100.0% - IE - 0.0%
68561| 58501|ADD EQ:NEW EQUIP - 1,721 - 0.0% - IE - 0.0%
68561| 58502|ADD EQ:OFFICE FURNITURE 484 - - -100.0% - IE - 0.0%
68561| 59101|DEBT SERVICE: PRINCIPAL - - - 0.0% - IE - 0.0%
68561| 59102|DEBT SERVICE: INTEREST - - - 0.0% - IE - 0.0%
68561| 59103|BOND ISSUE EXPENSE - - - 0.0% - IE - 0.0%
68561| 59250|INTEREST: GENERAL - - 7,480 0.0% - IE - 0.0%
68561| 59501|OTHER FIN: GENERAL/INDIRI] 71,203 92,300 90,584 12.8% 92,300 92,300 | $ - 0.0%
68561 59901| TRANSFER TO GENERAL FUIJ - - 97,867 100.0% - IE - 0.0%
68561 59993| TRANS TO CAPITAL PROJEC - 175,000 77,050 100.0% - E - 0.0%
TOTAL ADMINISTRATION (7,756,981) (4,947, 122) (5,172,401) -18.3% (4,888,762) (4,104,782)[ $ 783,980 | -16.0%
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OUR ISLAND HOME OPERATING BUDGET FY 2016
As of 11/24/2014

ENTERPRISE FUND ENTERPRISE FUND ENTERPRISE FUND COMPOUND ANNUAENTERPRISE FUND ATM/FINAL INCREASE OR  INCREASE OR
FY2012 FY2013 FY2014 GROWTH RATE FISCAL 2015 FISCAL 2016 (DECREASE)$ (DECREASE)%
OUR ISLAND HOME ENTERPRISE FUND ACTUAL ACTUAL ACTUAL (CAGR) BUDGET BUDGET FISCAL 2016 FISCAL 2016

68562 DIRECTOR OF NURSING
68562| 51109|SALARY, PERMANENT DIR N 114,085 119,920 122,617 3.7% 121,100 128,900 [ $ 7,800 6.4%
68562| 51300|OVERTIME - - - 0.0% = = $ - 0.0%
68562| 51550|FRINGE: LABORER'S UNION - - 532 100.0% 500 500 | $ - 0.0%
68562| 51551|LABORER'S UNION CERTIFIG - - - 0.0% = = $ - 0.0%
68562 51700|LONGEVITY PAY 4,543 4,540 4,779 2.6% 4,800 5,000 [ $ 200 4.2%
68562| 51701|INS PREMIUM: MEDICAL BLU - - - 0.0% = = $ - 0.0%
68562| 51770|COUNTY:RETIREMENT 21,792 21,630 23,793 4.5% 25,200 24,300 | $ (900) -3.6%
68562| 51800|HOLIDAY PAY - - - 0.0% = = $ - 0.0%
68562 51961|MEDICARE P/R TAX 1,720 1,805 1,847 3.6% 1,800 1,900 [ $ 100 5.6%
68562| 54117|NURSES-UNIFORM ALLOWAI - - - 0.0% = = $ - 0.0%
68562| 57101|IN-STATE:MISC TRAVEL - - - 0.0% = = $ - 0.0%
68562| 57103|IN-STATE:SEMINARS, PROF ¢ - - - 0.0% = = $ - 0.0%
68562| 57200|OUT-OF-STATE TRAVEL - - - 0.0% = = $ - 0.0%
68562| 57201|OUT-STATE:GENERAL - - - 0.0% = = $ - 0.0%
68562| 57301|DUES:PROFESSNL ORGANIZ - - - 0.0% = = $ - 0.0%

TOTAL DIRECTOR OF NURSING 142,140 147,893 153,569 3.9% 153,400 160,600 | $ 7,200 | 4.7%
68563 RN'S
68563 51108|SALARY, PERMANENT RN 458,599 445,675 453,600 -0.5% 445,500 422,700 | $ (22,800) -5.1%
68563| 51308|OVERTIME RN 19,680 17,522 24,537 11.7% 25,000 27,000 | $ 2,000 8.0%
68563| 51408|SHIFT COVERAGE RN 10,381 2,963 - -100.0% 3,000 = $ (3,000) -100.0%
68563| 51550|FRINGE: LABORER'S UNION - - 2,235 100.0% - 2,000 | $ 2,000 100.0%
68563| 51551|LABORER'S UNION CERTIFIG - - - 0.0% = = $ - 0.0%
68563| 51701|INS PREMIUM: MEDICAL BLU 55,403 55,605 69,295 11.8% 65,400 73,200 | $ 7,800 11.9%
68563| 51710|LONGEVITY RN 13,091 14,283 15,621 9.2% 16,200 15,200 | $ (1,000) -6.2%
68563| 51770|COUNTY:RETIREMENT 121,495 62,147 69,752 -24.2% 143,500 69,000 | $ (74,500) -51.9%
68563 51808|HOLIDAY PAY RN 20,315 19,340 20,524 0.5% 18,600 12,900 | $ (5,700) -30.6%
68563 51961|MEDICARE P/R TAX 7,570 7,247 7,457 -0.7% 7,000 6,500 [ $ (500) -7.1%
68563| 54117|NURSES-UNIFORM ALLOWAI 844 - - -100.0% 800 200 [ $ (600) -75.0%

TOTAL REGISTERED NURSE 707,377 624,782 663,021 -3.2% 725,000 628,700 | $ (96,300)| -13.3%
68564 LPN'S
68564 51110|SALARY, PERMANENT LPN 290,777 320,741 341,216 8.3% 315,200 345,500 | $ 30,300 9.6%
68564 51310|OVERTIME LPN 31,778 31,820 50,694 26.3% 35,000 65,000 | $ 30,000 85.7%
68564| 51410|SHIFT COVERAGE LPN 14,017 16,154 3,755 -48.2% 16,500 = $ (16,500) -100.0%
68564| 51701|INS PREMIUM: MEDICAL BLU, 73,125 75,773 87,157 9.2% 86,300 96,700 | $ 10,400 12.1%
68564| 51711|LONGEVITY LPN 8,079 8,174 9,276 7.2% 9,700 10,600 | $ 900 9.3%
68564| 51770|COUNTY:RETIREMENT - 60,900 65,600 100.0% = 67,647 | $ 67,647 100.0%
68564| 51810|HOLIDAY PAY LPN 14,381 14,978 16,881 8.3% 14,200 14,200 | $ - 0.0%
68564| 51961|MEDICARE P/R TAX 5,206 5,556 6,116 8.4% 4,900 5,400 [ $ 500 10.2%
68564| 54117|NURSES-UNIFORM ALLOWAI 960 - - -100.0% = = $ - 0.0%

TOTAL LICENSED PRACTICAL NURS 438,322 534,096 580,695 15.1% 481,800 605,047 | $ 123,247 | 25.6%
68565 CERTIFIED NURSES ASSISTANT
68565 51111|SALARY, PERMANENT C.N.A 1,279,415 1,259,824 1,274,260 -0.2% 1,242,200 1,287,300 | $ 45,100 3.6%
68565| 51311|OVERTIME: C.N.A 17,876 27,673 121,901 161.1% 30,000 160,000 | $ 130,000 433.3%
68565 51411|SHIFT COVERAGE C.N.A 54,152 104,064 36,038 -18.4% 105,000 = $ (105,000) -100.0%
68565 51701|INS PREMIUM: MEDICAL BLU 289,398 303,767 365,785 12.4% 337,600 378,100 | $ 40,500 12.0%
68565| 51712|LONGEVITY C.N.A 21,230 27,986 31,259 21.3% 30,000 26,400 | $ (3,600) -12.0%
68565| 51770|COUNTY:RETIREMENT 191,171 216,402 225,799 8.7% 252,300 251,269 [ $ (1,031) -0.4%
68565| 51811|HOLIDAY PAY C.N.A 57,922 65,320 58,949 0.9% 61,000 60,000 | $ (1,000) -1.6%
68565 51961|MEDICARE P/R TAX 20,744 21,624 22,075 3.2% 19,100 19,600 | $ 500 2.6%
68565 54118|UNIFORMS-HOSPITAL WORK] 2,432 - - -100.0% 2,400 = $ (2,400) 100.0%
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OUR ISLAND HOME OPERATING BUDGET FY 2016
As of 11/24/2014

ENTERPRISE FUND ENTERPRISE FUND ENTERPRISE FUND COMPOUND ANNUAENTERPRISE FUND ATM/FINAL INCREASE OR  INCREASE OR
FY2012 FY2013 FY2014 GROWTH RATE FISCAL 2015 FISCAL 2016 (DECREASE)$ (DECREASE)%
OUR ISLAND HOME ENTERPRISE FUND ACTUAL ACTUAL ACTUAL (CAGR) BUDGET BUDGET FISCAL 2016 FISCAL 2016
TOTAL CERTIFIED NURSES ASSIST# 1,934,342 2,026,660 2,136,065 5.1% 2,079,600 2,182,669 | $ 103,069 | 5.0%
68566 DIETARY
68566 51104|SALARY, PERMANENT DIETA 533,811 501,470 524,539 -0.9% 499,000 505,800 | $ 6,800 1.4%
68566 51105|SALARY, PERMANENT DIETIT] 21,417 23,917 29,893 18.1% 24,500 25,500 | $ 1,000 4.1%
68566| 51304|OVERTIME DIETARY 19,519 19,000 23,449 9.6% 20,000 20,000 | $ - 0.0%
68566 51404|SHIFT COVERAGE DIETARY 5,344 4,197 2,314 -34.2% 4,200 = $ (4,200) -100.0%
68566 51550|FRINGE: LABORER'S UNION - - 530 100.0% = 500 [ $ 500 100.0%
68566 51551|LABORER'S UNION CERTIFIG - - - 0.0% = = $ - 0.0%
68566 51701|INS PREMIUM: MEDICAL BLU 137,555 151,099 180,859 14.7% 163,000 182,600 | $ 19,600 12.0%
68566 51706|LONGEVITY DIETARY 22,027 15,925 15,216 -16.9% 15,500 18,300 | $ 2,800 18.1%
68566 51770|COUNTY:RETIREMENT 99,502 93,133 102,447 1.5% 108,600 108,300 | $ (300) -0.3%
68566 51804|HOLIDAY PAY DIETARY 23,483 22,584 24,588 2.3% 25,200 25,200 | $ - 0.0%
68566| 51961|MEDICARE P/R TAX 9,071 8,697 8,967 -0.6% 8,200 8,300 [ $ 100 1.2%
68566 54901|FOOD:GENERAL 120,649 130,100 128,490 3.2% 130,000 130,000 | $ - 0.0%
68566 54903|FOOD:FOOD HANDLERS EQU 26,705 28,309 18,099 -17.7% 21,250 21,250 | $ - 0.0%
68566| 54502|FOOD: Custodial Chemicals 26,705 -100.0% 7,000 7,000 [ $ - 0.0%
TOTAL DIETARY 1,045,788 998,430 1,059,392 0.6% 1,026,450 1,052,750 [ $ 26,300 | 2.6%
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OUR ISLAND HOME OPERATING BUDGET FY 2016
As of 11/24/2014

ENTERPRISE FUND ENTERPRISE FUND ENTERPRISE FUND COMPOUND ANNUAENTERPRISE FUND ATM/FINAL INCREASE OR  INCREASE OR
FY2012 FY2013 FY2014 GROWTH RATE FISCAL 2015 FISCAL 2016 (DECREASE)$ (DECREASE)%
OUR ISLAND HOME ENTERPRISE FUND ACTUAL ACTUAL ACTUAL (CAGR) BUDGET BUDGET FISCAL 2016 FISCAL 2016

68567 MAINTENANCE
68567 51103|SALARY, PERMANENT MAINT] 176,371 161,371 168,386 -2.3% 170,300 181,900 | $ 11,600 6.8%
68567 51303|OVERTIME MAINT & SEC 1,587 2,913 1,790 6.2% 3,000 3,000 [ $ - 0.0%
68567 51403|SHIFT COVERAGE MAINT & § - 48 - 0.0% = = $ - 0.0%
68566 51550|FRINGE: LABORER'S UNION - - 561 100.0% = 540 [ $ 540 100.0%
68566 51551|LABORER'S UNION CERTIFIG - - - 0.0% = = $ - 0.0%
68567 51701|INS PREMIUM: MEDICAL BLU 15,874 24,437 30,162 37.8% 27,000 30,200 | $ 3,200 11.9%
68567| 51703|LONGEVITY MAINT & SEC 1,909 1,822 1,951 1.1% 2,400 3,100 [ $ 700 29.2%
68567 51770|COUNTY:RETIREMENT 32,465 33,400 36,741 6.4% 38,900 36,000 | $ (2,900) -7.5%
68567 51803|HOLIDAY PAY MAINTENANCE 7,390 7,895 8,398 6.6% 7,400 7,400 [ $ - 0.0%
68567| 51961|MEDICARE P/R TAX 2,715 2,524 2,618 -1.8% 2,600 2,800 [ $ 200 7.7%
68567 54302|BLDG&EQ:MAINT & SUPPLIES 3,335 6,165 3,793 6.6% 5,000 5,000 [ $ - 0.0%
68567| 54502|CUSTODIAL:CHEMICALS 3,869 4,102 3,237 -8.5% 4,150 4,000 | $ (150) -3.6%

TOTAL MAINTENANCE 245,515 244,678 257,638 2.4% 260,750 273,940 | $ 13,190 | 5.1%
68568 LAUNDRY
68568 51106|SALARY, PERMANENT LAUNI 88,515 79,151 87,487 -0.6% 77,900 88,700 | $ 10,800 13.9%
68568 51306|OVERTIME LAUNDRY 1,560 167 128 -71.4% 200 1,000 [ $ 800 400.0%
68568 51406|SHIFT COVERAGE LAUNDRY - - - 0.0% = = $ - 0.0%
68568 51701|INS PREMIUM: MEDICAL BLU, 23,982 15,952 878 -80.9% 16,200 18,100 | $ 1,900 11.7%
68568| 51708|LONGEVITY LAUNDRY 2,794 2,478 2,433 -6.7% 2,400 2,800 [ $ 400 16.7%
68568 51770|COUNTY:RETIREMENT 14,783 15,393 16,933 7.0% 17,900 13,700 | $ (4,200) -23.5%
68568 51806|HOLIDAY PAY LAUNDRY 4,357 4,160 3,829 -6.3% 4,200 4,200 | $ - 0.0%
68568| 51961|MEDICARE P/R TAX 1,410 1,246 1,361 -1.7% 1,200 1,900 [ $ 700 58.3%
68568 54503|CUSTODIAL:LINEN & BEDDIN 3,515 3,400 3,730 3.0% 3,500 3,750 [ $ 250 7.1%
68568| 54515|LAUNDRY: CHEMICALS 5,575 6,707 8,660 24.6% 6,700 8,800 [ $ 2,100 31.3%

TOTAL LAUNDRY 146,491 128,653 125,438 -7.5% 130,200 142,950 | $ 12,750 | 9.8%
68569 STAFF DEVELOPMENT
68569| 51121|SALARY, PERMANENT STAFH 9,859 17,736 35,331 89.3% 46,500 46,300 | $ (200) -0.4%
68569| 51321|OVERTIME STAFF DEVELOPN - - - 0.0% = = $ - 0.0%
68569 51550|FRINGE: LABORER'S UNION - - 318 100.0% - 300 | $ 300 100.0%
68569 51551|LABORER'S UNION CERTIFIG - - - 0.0% = = $ - 0.0%
68569| 51701|INS PREMIUM: MEDICAL BLU - 1,819 9,193 100.0% 15,000 15,000 | $ - 100.0%
68569 51721|LONGEVITY: STAFF DEVELO} - - - 0.0% = = $ - 0.0%
68569| 51770|COUNTY:RETIREMENT - - - 0.0% 9,500 8,500 [ $ (1,000) 100.0%
68569 51821|HOLIDAY PAY STAFF DEVEL(G 2,328 1,855 - -100.0% 2,000 2,000 [ $ - 0.0%
68569 51961|MEDICARE P/R TAX 177 284 512 70.3% 700 700 | $ - 0.0%
68569 54204|STAFF DEVELOPMENT SUPP 859 3,897 3,371 98.1% 3,300 12,400 | $ 9,100 275.8%

TOTAL STAFF DEVELOPMENT 13,222 25,592 48,726 92.0% 77,000 85,200 [ $ 8,200 | 10.6%
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OUR ISLAND HOME OPERATING BUDGET FY 2016
As of 11/24/2014

ENTERPRISE FUND ENTERPRISE FUND ENTERPRISE FUND COMPOUND ANNUAENTERPRISE FUND ATM/FINAL  INCREASE OR  INCREASE OR
FY2012 FY2013 FY2014 GROWTH RATE FISCAL 2015 FISCAL 2016 (DECREASE)$ (DECREASE) %
OUR ISLAND HOME ENTERPRISE FUND ACTUAL ACTUAL ACTUAL (CAGR) BUDGET BUDGET FISCAL 2016 FISCAL 2016
68570 SOCIAL SERVICES
68570] 51129]SALARY, PERMANENT SOCIA 48,257 50,998 54,105 5.9% 57,000 58,800 | $ 1,800 3.2%
68570 51550|FRINGE: LABORER'S UNION - - 422 100.0% - 422 [ $ 422 100.0%
68570| 51551|LABORER'S UNION CERTIFIC - - - 0.0% - IE - 0.0%
68570 51701[INS PREMIUM: MEDICAL BLU 8,138 15,200 17,144 45.1% 15,100 16,900 | $ 1,800 11.9%
68570| 51729|LONGEVITY: SOCIAL SERVIC 988 1,014 1,075 4.3% 1,100 1,700 | $ 600 54.5%
68570 51770|COUNTY:RETIREMENT 9,549 9,645 10,610 5.4% 11,200 10,900 | $ (300) 2.7%
68570| 51829|HOLIDAY PAY SOCIAL SERVI 2,884 3,168 3,644 12.4% 3,150 3,150 | $ - 0.0%
68570 51961|MEDICARE P/R TAX 756 835 853 6.2% 800 900 | $ 100 12.5%
TOTAL SOCIAL SERVICES 70,572 80,859 87,853 11.6% 88,350 92,772 | $ 4,422 | 5.0%
68571 ACTIVITIES
68571] 51112|SALARY, PERMANENT ACTIV] 104,385 112,184 115,628 5.2% 117,500 121,900 | $ 4,400 3.7%
68571| 51312|OVERTIME ACTIVITIES DIRE(Q 20 20 1,295 698.4% - 1,200 | $ 1,200 100.0%
68571| 51550|FRINGE: LABORER'S UNION - - 870 100.0% - 870 | $ 870 100.0%
68571| 51551|LABORER'S UNION CERTIFIQ - - - 0.0% - E - 0.0%
68571| 51701|INS PREMIUM: MEDICAL BLU 23,944 15,341 16,242 -17.6% 28,100 31,500 | $ 3,400 12.1%
68571| 51713|LONGEVITY ACTIVITIES DIRE 1,296 1,308 1,137 -6.3% 1,500 1,500 | $ - 0.0%
68571| 51770|/COUNTY:RETIREMENT 12,066 12,899 14,189 8.4% 15,000 14,000 | $ (1,000) 6.7%
68571| 51812|HOLIDAY PAY ACTIVITIES DIA 4,633 5177 5,396 7.9% 4,700 4700 | $ - 0.0%
68571| 51961|MEDICARE P/R TAX 1,600 1,784 1,790 5.8% 1,800 1,900 | $ 100 5.6%
68571| 55801|OTHER:RECREATIONAL - 1,109 2,818 100.0% 4,000 4,000 | $ - 0.0%
TOTAL ACTIVITIES 147,944 149,822 159,365 3.8% 172,600 181,570 | $ 8,970 5.2%
68572 HOUSEKEEPING
68572] 51107|SALARY, PERMANENT HOUS 135,668 122,222 117,792 -6.8% 119,600 132,100 | $ 12,500 10.5%
68572| 51307|OVERTIME HOUSEKEEPING 150 537 757 124.5% 550 800 | $ 250 45.5%
68572| 51407|SHIFT COVERAGE HOUSEKE] - 282 - 0.0% - IE - 0.0%
68572| 51701[INS PREMIUM: MEDICAL BLU 39,175 35,253 40,324 1.5% 47,300 53,000 | $ 5,700 12.1%
68572| 51709|LONGEVITY HOUSEKEEPING 4,614 2,428 4,765 1.6% 4,800 5,000 | $ 200 4.2%
68572| 51770|COUNTY:RETIREMENT 24,599 22,915 25,207 1.2% 26,700 23,000 | $ (3,700) ~13.9%
68572| 51807|HOLIDAY PAY HOUSEKEEPIN 6,482 9,462 6,293 ~1.5% 10,000 7,500 | $ (2,500) -25.0%
68572| 51961|MEDICARE P/R TAX 2,130 1,893 1,879 -6.1% 1,900 2,100 | $ 200 10.5%
68572| 54501|CUSTODIAL:CLEANING SUPH 19,512 16,996 15,474 -10.9% 17,000 16,000 | $ (1,000) -5.9%
TOTAL HOUSEKEEPING 232,330 211,087 212,490 4.4% 227,850 239,500 | $ 11,650 | 5.1%
JR ISLAND HOME ENTERPRISE FUND (9,265,628) (6,602,811) (6,906,940) -13.7% (6,611,587) (5,889,912) $ 721,675 -10.9%
JR ISLAND HOME ENTERPRISE FUND 6,632,691 6,829,142 7,218,791 4.3% 7,145,825 7,430,828 $ 285,003 4.0%
NET GAIN (LOSS) 2,632,937 (226,331) (311,851) 0.0% (534,238) (1,540,916)[ $ _ (1,006,678)] 188.4%
INDIRECT COSTS - -
USE OF RETAINED EARNINGS* 311,851 534,238 1,540,916

BUDGET BALANCE
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OUR ISLAND HOME OPERATING BUDGET FY 2016
As of 11/24/2014

ENTERPRISE FUND ENTERPRISE FUND ENTERPRISE FUND COMPOUND ANNUAENTERPRISE FUND ATM/FINAL INCREASE OR  INCREASE OR
FY2012 FY2013 FY2014 GROWTH RATE FISCAL 2015 FISCAL 2016 (DECREASE)$ (DECREASE) %

OUR ISLAND HOME ENTERPRISE FUND ACTUAL ACTUAL ACTUAL (CAGR) BUDGET BUDGET FISCAL 2016 FISCAL 2016
SUMMARY COMPOUND ANNUAL INCREASE OR  INCREASE OR
FY2012 FY2013 FY2014 GROWTH RATE FISCAL 2015 FISCAL 2016 (DECREASE)$ (DECREASE) %

ACTUAL ACTUAL ACTUAL (CAGR) BUDGET BUDGET FISCAL 2016 FISCAL 2016
Payroll-Salary 3,922,125 3,954,089 4,173,705 3.2% 4,013,740 4,264,102 $ 250,362 6.2%
Medicare P/R Tax Expenses 56,825 57,518 59,714 2.5% 54,200 56,400 $ 2,200 4.1%
Medical Insurance 792,463 800,680 935,128 8.6% 917,700 1,041,700 $ 124,000 13.5%
Barnstable County Retirement 590,772 597,542 645,058 4.5% 706,000 683,616 $ (22,384) -3.2%
Contractual Obligations - - - 0.0% 150,000 50,000 $ (100,000) -66.7%
Utilities 183,650 184,984 194,071 2.8% 194,900 207,600 $ 12,700 6.5%
Repairs & Maintenance 32,008 60,815 48,846 23.5% 62,750 49,550 $ (13,200) -21.0%
Food 174,060 158,408 146,589 -8.2% 158,250 158,250 $ - 0.0%
Professional Services 571,173 521,054 497,719 -6.7% 551,200 563,000 $ 11,800 2.1%
Medical Supplies 103,410 97,217 97,933 -2.7% 97,800 102,500 $ 4,700 4.8%
General Insurance 71,806 46,818 80,528 5.9% 73,000 81,200 $ 8,200 11.2%
Other Supplies 52,116 71,970 53,714 1.5% 57,735 66,410 $ 8,675 15.0%
Other 82,283 278,046 285,788 86.4% 108,550 106,500 $ (2,050) -1.9%
TOTAL OIH 6,632,691 6,829,142 7,218,791 4.3% 7,145,825 7,430,828 $ 285,003 4.0%
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FY 2016 Personnel Spreadsheet

Department Name

Our Island Home

Full-time/FT 45

Part-time/PT 18

Seasonal

Temporary/FLT 6

Vacancies

New Positions Requested 1 :

TOTAL OF ALL POSITIONS 70

Job Class tep early Salary as 53 Week tep rorated FY2016 Certmication ShITt
Name | Code | Hours | as of 6/30/15 | 6/30/2015 | Al | increase Date | Salary | Longevity Pay | Hol Worked (hol) Pay | Differential Total by Employee Departments TOTAL Medicare

Balester, Susan FT 40 S3-8 $ 7927366 $ 79,487.09 1/7/2016 $ 80,500.00 $ 1,600.00 $ $ 520.00 $ - $ 82,620.00

Denizard, Dyne FT 40  Non-Contract $ 80,000.00 $ 80,215.38 11/15/2015 $ 81,400.00 $ - $ - $ - $ - $ 81,400.00

Malavase, Michelle FT 40 S15 $ 60,315.55 $ 60,477.94 711/2015 $ 61,900.00 $ - $ $ $ - $ 61,900.00

Maxwell, Kathleen PT 32 S25 $ 53,057.66 $ 53,200.51 3/7/2016 $ 53,700.00 $ - $ - $ - $ - $ 53,700.00

68561 Department Totals $ 272,646.87 $  273,380.92 $ 277,500.00 $ 1,600.00 $ - $ 520.00 $ e $ 279,620.00 | Permanent | $ 279,620.00 | $ 4,054.49
Ellis, Gail - 68562 FT 40 SE-8 $ 125,907.78 $ 126,246.76 7/29/2015 $ 128,900.00 $ 5,000.00 $ - $ - $ - $ 133,900.00 | DON $ 133,900.00 | $ 1,941.55
Bechtold, Deborah lon-Unic 12 ATM Article $ 24,870.78 $ 24,937.74 7/1/2015 $ 25,500.00 $ - $ - $ - $ - $ 25,500.00 | Dietician $ 25,500.00 | $ 369.75
NEW POSITION: Rehab Coord PT 20 sSD-3 $ 4745783 $ 47,585.60 7/1/2015 $ 48,700.00 $ - $ - $ - $ - $ 48,700.00 | RehabCoord $ 48,700.00 | $ 706.15
MacVicar-Fiske, Laurie - 68570 PT 32 S2-8 $ 57,979.68 $ 58,135.78 1/17/2016 $ 58,800.00 $ 1,700.00 $ - $ - $ - $ 60,500.00 |Social Serv. | $ 60,500.00 | $ 877.25
68562 Department Totals $ 256,216.07 $  256,905.88 $ 261,900.00 $ 6,700.00  $ o $ - $ - $ 268,600.00

Dargie, Patricia FT 40 RN-9 $ 96,104.45 $ 96,363.19 11/1/2015 $ 97,900.00 $ 4,800.00 $ 3,252.96 $ - $ - $ 105,950.00

Lamont, Christine PD 16  PerDiem ATM  $ 30,03264 $ 30,113.50 711/2015 $ 30,800.00 $ - $ - $ $ - $ 30,800.00

Haye, Lisa PD 16 PerDiem ATM $ 30,032.64 $ 30,113.50 7/1/2015 $ 30,800.00 $ - $ - $ - $ - $ 30,800.00

Lindley, Ann FT 40 RN-9 $ 96,104.45 $ 96,363.19 5/11/2016 $ 96,900.00 $ 4,800.00 $ 3,252.96 $ $ - $ 104,950.00

Toney Lisa FT 40 RN-8 $ 94,01885 $ 94,271.98 6/12/2016 $ 94,600.00 $ 2,800.00 $ 3,18240 $ - $ - $ 100,580.00

Worswick, Priscilla PT 30 RN-8 $ 70,514.14 $ 70,703.98 12/4/2015 $ 71,700.00 $ 2,800.00 $ 3,182.40 $ $ - $ 77,680.00

68563 Department Totals $  416,807.16 $  417,929.33 $ 422,700.00 $ 15,200.00 $ 12,870.72 $ - $ - $ 450,770.72 | RN B 450,770.72 | $ 6,536.18 |
Francis, Heather PT 24 RN-1(new scale; $ 45,887.37 $ 46,010.91 4/22/2016 $ 46,300.00 $ - $ - $ $ - $ 46,300.00

68569 Department Totals $ 45,887.37 $  46,010.91 $ 46,300.00 $ - $ - $ - $ - $ 46,300.00 | SDC B 46,300.00 | $ 671.35 |
Nickerson, Sybil PT 28 S2-8 $ 50,73222 $ 50,868.81 10/1/2015 $ 51,800.00 $ 1,500.00 $ 2,248.62 $ $ - $ 55,550.00

Keating, Meris FT 40  SA-2 (newscale) $ 68,720.46 $ 68,905.48 10/15/2015 $ 70,100.00 $ - $ 2,075.70 $ - $ - $ 72,180.00

68571 Department Totals $ 119,452.68 $ 119,774.28 $ 121,900.00 $ 1,500.00 $ 4,32432 $ ° $ - $ 127,724.32 I Activities I $ 127,724.32 I $ 1,852.00 I
King, Edward FT 40 S3-6 $ 74,685.34 $ 74,886.41 12/26/2015 $ 75,900.00 $ - $ 2,249.94 $ - $ - $ 78,150.00

Kinney, Collen FT 40 MAIN-9 $ 58,021.39 $ 58,177.60 1/9/2016 $ 58,900.00 $ 1,700.00 $ 2,494.80 $ $ - $ 63,090.00

Thairatana, Panuwatara PT 32 MAIN-9 $ 46,417.11 $ 46,542.08 1/20/2016 $ 47,100.00 $ 1,400.00 $ 2,647.26 $ - $ - $ 51,150.00

68567 Department Totals $ 179,123.84 $ 179,606.10 $ 181,900.00 $ 3,100.00  $ 7,392.00 $ - $ - $ 192,392.00 I Maint. I $ 192,392.00 I $ 2,789.68 I
Attapreyangkul, Tuki FT 40 COOK-9 $ 56,874.31 $ 57,027.44 5/28/2016 $ 57,300.00 $ 1,700.00 $ 3,054.00 $ - $ - $ 62,050.00

Baptiste, Willard FT 40  HK/D-9 $ 49,553.86 $ 49,687.27 1/24/12016 $ 50,300.00 $ 2,500.00 $ 2,740.80 $ $ - $ 55,540.00

Brereton, Virginia FT 40 HK/D-9 $ 49,553.86 $ 49,687.27 7/13/2015 $ 50,800.00 $ 2,000.00 $ 2,740.80 $ - $ - $ 55,540.00

Coleman, Ola Mae FT 40 COOK-9 $ 56,874.31 $ 57,027.44 6/28/2016 $ 57,200.00 $ 2,800.00 $ 3,14520 $ $ - $ 63,150.00

Correia, Karen FT 40 S3-2 $ 66,363.79 $ 66,542.46 6/15/2016 $ 66,800.00 $ 3,300.00 $ 3,14520 $ - $ - $ 73,250.00

Kyomitmaitee, Maneewan PT 21 HK/D-9 $ 26,015.77 $ 26,085.82 4/12/2016 $ 26,300.00 $ 500.00 $ 2,13048 $ $ - $ 28,930.00

Ross, Daniel FT 40 COOK-2 $ 46,237.75 $ 46,362.24 6/5/2016 $ 46,600.00 $ - $ - $ - $ - $ 46,600.00

Phillips, Fernella FT 40  HK/D-9 $ 49,553.86 $ 49,687.27 6/13/2016 $ 49,900.00 $ 2,000.00 $ 2,740.80 $ $ - $ 54,640.00

Reed, Stormy FT 40 HK/D-9 $ 49,553.86 $ 49,687.27 6/12/2016 $ 49,900.00 $ 2,000.00 $ 2,740.80 $ - $ - $ 54,640.00

Thairat, Maturod FT 40  HK/D-9 $ 49,553.86 $ 49,687.27 8/1/2015 $ 50,700.00 $ 1,500.00 $ 2,740.80 $ $ - $ 54,940.00

68566 Department Totals $ 50013522 $  501,481.74 $ 505,800.00 $ 18,300.00  $ 25,178.88  $ - $ - $ 549,278.88 | Dietary  |'$ 549,278.88 | $ 7,964.54 |
Kiefer, Erika PT 28 LDRY-9 $ 35,680.44 $ 35,776.51 10/1/2015 $ 36,400.00 $ 1,800.00 $ 1,259.94 $ - $ - $ 39,460.00

Pask, Jennifer FT 40 LDRY-9 $ 50,972.06 $ 51,109.30 7/1/2015 $ 52,300.00 $ 1,000.00 $ 1,259.94 $ $ - $ 54,560.00

68568 Department Totals $ 86,652.51 $ 86,885.80 $ 88,700.00 $ 2,800.00  $ 2,519.88 $ = $ = $ 94,019.88 | Laundry  |'$ 94,019.88 | $ 1,363.29 |
Barrett, Sheila FT 40  HK/D-9 $ 49,553.86 $ 49,687.27 6/8/2016 $ 49,900.00 $ 2,500.00 $ 2,261.16 $ $ - $ 54,660.00

Beirute-Araujo, S FT 40 HK/D-9 $ 49,553.86 $ 49,687.27 9/29/2015 $ 50,600.00 $ 2,500.00 $ 2,261.16 $ - $ - $ 55,360.00

Sandoval, Isabel PT 28 HK/D-5 $ 30,81891 $ 30,901.89 7/15/2015 $ 31,600.00 $ - $ 1,259.94 $ $ - $ 32,860.00

68572 Department Totals $ 12992662 $  130,276.43 $ 132,100.00 $ 5,000.00 $ 5782.26 $ - $ - $ 142,882.26 | Housekeepil $ 142,882.26 | $ 2,071.79 |
Haye, Nadene FT 40  LPN-9 $ 69,408.77 $ 69,595.64 11/2/2015 $ 70,700.00 $ 2,800.00 $ 2,422.68 $ $ - $ 75,920.00

King, Donna PT 24 LPN-9 $ 41,645.26 $ 41,757.38 2/1/2016 $ 42,200.00 $ 800.00 $ 2,422.68 $ - $ - $ 45,420.00

Koyl, Nancy W. FT 40  LPN-9 $ 69,408.77 $ 69,595.64 10/3/2015 $ 70,800.00 $ 2,100.00 $ 2,495.22 $ $ - $ 75,400.00

Matson, Carol FT 40 LPN-9 $ 69,408.77 $ 69,595.64 9/2/2015 $ 70,900.00 $ 2,800.00 $ 249522 $ - $ - $ 76,200.00

Patton,Mary PT 24 LPN-9 $ 41,64526 $ 41,757.38 10/15/2015 $ 42,500.00 $ 2,100.00 $ 2,422.68 $ $ - $ 47,020.00

Lemus, Maria PT 32 LPN-4 $ 47,885.38 $ 48,014.30 4/1/2016 $ 48,400.00 $ - $ 1,950.00 $ - $ - $ 50,350.00

68564 Department Totals $ 339,402.20 $  340,315.98 $ 345,500.00 $ 10,600.00 $ 14,208.48 $ - $ - $ 370,308.48 I LPN I $ 370,308.48 I $ 5,369.47 I
Briscoe-Civil, Alicia FT 40 C.NA-4 $ 47,28055 $ 47,407.85 6/4/2016 $ 47,600.00 $ - $ 1,354.98 $ - $ - $ 48,950.00

Reid, Evadne PD 16  PerDiem ATM  $ 15,850.56 $ 15,893.23 711/2015 $ 16,300.00 $ - $ - $ $ - $ 16,300.00

Crane, Christina PT 24 CNA-4 $ 28,368.33 $ 28,444.71 4/1/2016 $ 28,700.00 $ - $ 1,254.00 $ - $ - $ 29,950.00

Dawkins, Juliet FT 40 CNA-2 $ 44,548.42 $ 44,668.35 6/1/2016 $ 44,900.00 $ - $ 1,481.04 $ $ - $ 46,380.00

Ellis-Howard, Marvette FT 40 C.NA-7 $ 51,660.31 $ 51,799.40 1/9/2016 $ 52,400.00 $ 1,000.00 $ 1,481.04 $ - $ - $ 54,880.00

Flaherty, Kerri FT 40 CNA-8 $ 53,203.66 $ 53,346.90 1/5/2016 $ 54,000.00 $ 1,100.00 $ 152526 $ $ - $ 56,630.00

Paudel KC, Yashuda PT 20 CNA+Step3 $ 2294160 $ 23,003.37 3/1/2016 $ 23,200.00 $ - $ 1,254.00 $ - $ - $ 24,450.00

Grimes, Lilian PT 24 CNA+Step9 $ 32,885.74 $ 32,974.28 1/3/2016 $ 33,400.00 $ 700.00 $ 161832 $ $ - $ 35,720.00

Harrison, Jacqueline FT 40 C.IN.A29 $ 57,249.72 $ 57,403.85 5/2/2016 $ 57,700.00 $ 1,700.00 $ 1,741.08 $ - $ - $ 61,140.00

Holmes, Jenise FT 40 CNA-7 $ 51,660.31 $ 51,799.40 9/14/2015 $ 52,800.00 $ 750.00 $ 1,481.04 $ $ - $ 55,030.00

Downing, Nicole PT 24 CNA-2 $ 26,729.05 $ 26,801.01 10/1/2015 $ 27,300.00 $ - $ 1,254.00 $ - $ - $ 28,550.00

Boswell, Bernard PD 16  PerDiem ATM  $ 15,850.56 $ 15,893.23 7/1/2015 $ 16,300.00 $ - $ 1,254.00 $ $ - $ 17,550.00

Lindo-Parkinson, Shaunette FT 40 C.NA-9 $ 54,809.57 $ 54,957.13 11/22/2015 $ 55,800.00 $ 1,100.00 $ 157146 $ - $ - $ 58,470.00

Lowe, Avril PD 16  PerDiem ATM  $ 15,850.56 $ 15,893.23 711/2015 $ 16,300.00 $ - $ - $ $ - $ 16,300.00

Lyttle-Liburd, Sophia FT 40 C.N.A29 $ 57,249.72 $ 57,403.85 8/13/2015 $ 58,600.00 $ 1,700.00 $ 1,741.08 $ - $ - $ 62,040.00

Mason-Wilson, Jessica FT 40 CN.A29 $ 57,249.72  $ 57,403.85 5/2/2016 $ 57,700.00 $ 1,700.00 $ 1,741.08 $ $ - $ 61,140.00

Ricketts, Denise FT 40 C.N.A29 $ 57,249.72 $ 57,403.85 5/2/2016 $ 57,700.00 $ 1,700.00 $ 1,741.08 $ - $ - $ 61,140.00

Bloise, Bridget FT 40 CNA-9 $ 54,809.57 $ 54,957.13 1/2/2016 $ 55,700.00 $ 1,600.00 $ 1,481.04 $ $ - $ 58,780.00

Outar-Clarke, Tameika FT 40 C.NA-8 $ 53,203.66 $ 53,346.90 9/14/2015 $ 54,300.00 $ 750.00 $ 152526 $ - $ - $ 56,580.00

Parkinson, Avia FT 40 CN.A29 $ 57,249.72  $ 57,403.85 5/2/2016 $ 57,700.00 $ 1,700.00 $ 1,741.08 $ $ - $ 61,140.00

Robinson, Hopie FT 40 C.NA. -9 $ 54,809.57 $ 54,957.13 7/16/2015 $ 56,200.00 $ 1,600.00 $ 1,667.16 $ - $ - $ 59,470.00

Rodriguez, Lyndy FT 40 CNA-3 $ 4588320 $ 46,006.73 6/20/2016 $ 46,200.00 $ - $ 1,254.00 $ $ - $ 47,450.00

Rowe Thomas, Keren FT 40 C.NA-8 $ 53,203.66 $ 53,346.90 4/6/2016 $ 53,700.00 $ 1,100.00 $ 152526 $ - $ - $ 56,330.00

Ryder, Ellen FT 40 CNA-9 $ 54,809.57 $ 54,957.13 6/25/2016 $ 55,100.00 $ 2,200.00 $ 1,667.16 $ $ - $ 58,970.00

Sanders, Gloria FT 40 C.NA-9 $ 54,809.57 $ 54,957.13 11/26/2015 $ 55,800.00 $ 2,700.00 $ 1,667.16 $ - $ - $ 60,170.00

Souza, Sherry PT 24 CNA-9 $ 32,885.74 $ 32,974.28 6/13/2016 $ 33,100.00 $ 1,600.00 $ 1,667.16 $ $ - $ 36,370.00

Wallace, Henrick FT 40 C.N.A29 $ 57,249.72 $ 57,403.85 5/2/2016 $ 57,700.00 $ 1,700.00 $ 1,741.08 $ - $ - $ 61,140.00

Wallace, Seville FT 40 CNA+Step2 $ 44,548.42 $ 44,668.35 6/18/2016 $ 44,800.00 $ - $ 1,287.00 $ $ - $ 46,090.00

Niraula, Laxmi PD 16 PerDiem ATM $ 15,850.56 $ 15,893.23 7/1/2015 $ 16,300.00 $ - $ - $ - $ - $ 16,300.00

68565 Department Totals $ 1,269,951.04 $ 1,273370.14 $ 1,287,300.00 $ 26,400.00 ' $ 39,716.82 $ - $ - $ 1,353,416.82 I CNA I $ 1,353,416.82 I $ 19,624.54 I

$ 3,671,600.00 $ 91,200.00 $ 111,993.36 $ 520.00 $ - $ 3,875,313.36 I TOTAL OIH I $ 3,875,313.36 I
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Department of Public Works
Sewer Enterprise Fund



FY2015
DPW Sewer Enterprise Fund Review

Mission: The mission of the Nantucket Sewer Enterprise Fund is to provide for public health and
safety by maintenance of the municipal sewer system including the wastewater treatment
plants, pump stations and sewer mains

Goals:
+* Continue to meet state mandated discharge limits for treated effluent.
s Complete the Comprehensive Wastewater Management Plan (CWMP).

Initiatives and Accomplishments:

e |[nitiation and completion of Phase IIB sewer project downtown.

e Comprehensive Wastewater Management Plan capital plan proposed.
 Multiple longstanding needs identified and corrected.

e Department being run proactively instead of waiting until things are broken to fix
them.



FY 2016
Sewer Enterprise Fund Overview

* Priorities
Develop a funding plan for the CWMP Capital Plan that is supported by all.

e Significant Changes Year-to-Year
Completion of CWMP and implementation of recommended 20 year Capital Plan.

* Key Issues

An equitable Financing plan for the proposed Capital Plan will be the biggest issue
for the Sewer Enterprise Fund.



SUMMARY

Payroll-Salary

Contractual Obligations
Medicare P/R Tax Expense
Medical Insurance

Barnstable County Retirement
Utilities

Repairs & Maintenance
Professional Services

Sludge Disposal Costs

Sewer Supplies and Chemicals
General Insurance

Other Supplies

Travel

Debt Service

Indirect Costs

Other

TOTAL SEWER

FY2016 Budget
SEWER

COMPOUND FY2016 FY 2016 FY 2016
FY 2012 FY 2013 ANNUAL GROWTH FY2014 FY2015 PROPOSED INCREASE OR INCREASE OR
ACTUAL ACTUAL FY2014 ACTUAL RATE BUDGET BUDGET BUDGET (DECREASE) $ (DECREASE) %
$ 760,358 $ 861,412 $ 779,824 13%$ 819,725 $ 799,310 $ 826,110 $ 26,800 3.4%
$ - $ - $ - 0.0% $ - $ - $ 50,000 $ 50,000 100.0%
$ 10,681 $ 18,951 $ 11,155 22%$ 11,500 $ 11,600 $ 11,900 $ 300 2.6%
$ 153,354 $ 167,535 $ 169,696 52% % 162,864 $ 191,900 $ 214,900 $ 23,000 12.0%
$ 117,057 $ 229,213 $ 141,587 10.0% $ 253,277 $ 268,500 $ 138,955 $ (129,545) -48.2%
$ 355,181 $ 475,515 $ 451,632 128% $ 640,100 $ 544,550 $ 542,000 $ (2,550) -0.5%
$ 101,157 $ 168,078 $ 103,140 1.0% $ 99,150 $ 146,140 $ 165,100 $ 18,960 13.0%
$ 267,775 $ 100,130 $ 98,586 -39.3%$ 121,200 $ 295,575 $ 190,900 $ (104,675) -35.4%
$ 214,117 $ 215,578 $ 201,468 -3.0%$ 215,000 $ 219,100 $ 210,000 $ (9,100) -4.2%
$ 113,634 $ 122,870 $ 113,032 -0.3% $ 115,900 $ 122,370 $ 113,470 $ (8,900) -7.3%
$ 111,439 $ 114,946 $ 120,750 41%$ 123,650 $ 137,160 $ 128,850 $ (8,310) -6.1%
$ 2,706 $ 8,793 $ 12,503 115.0% $ 2,850 $ 9,025 $ 13,300 $ 4,275 47.4%
$ 12,470 $ 17,375 $ 14,851 9.1% $ 9,700 $ 11,200 $ 14,945 $ 3,745 33.4%
$ 2,843,294 $ 3,137,615 $ 3,155,500 53%$ 3,829,919 $ 3,554,963 $ 3,578,703 $ 23,739 0.7%
$ 61,834 $ 79,235 $ 192,316 76.4% $ 80,000 $ 76,000 $ 82,000 $ 6,000 7.9%
$ 102,657 $ 93,081 $ 164,700 26.7%$ 102,470 $ 99,355 $ 194,742 $ 95,387 96.0%
$ 5227714 $ 5.810.329 $ 5,730,741 47%3$ 6587304 $ 6.486.748 $ 6475875 $ (10.873) 0%

SEWER ENTERPRISE FUND
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Town & County of Nantucket
Organization Chart - DPW

Director

Administrative
Staff (2)

WWTP Chief Solid Waste
Operator Operations 1

Operations Facilities

U ALl Manager Manager

Fleet Manager

Laborers 21 5t Mechanic
Foreman

Seasonal 6 Carpenter/
Trades

Operators 8

SEWER ENTERPRISE FUND



FY 2016 Budget Detalil



REVENUE

EXPENSES

NET EARNINGS

Transfer from Retained Earnings

NET EARNINGS

NET SOURCES/USES:

TOWN OF NANTUCKET
SEWER - ENTERPRISE FUND

Actual BUDGET PROJECTED BUDGET
FY2014 FY2015 FY2016
6,476,263 6,276,165 6,475,875
5,730,741 6,486,748 6,475,875
745,522 (210,583) -
- 210,583 -
745,522 (0) -

Ending FB 745,522

)

TOTAL

Certified Retained Earnings as of July 1, 2014 3,438,833



SEWER ENTERPRISE
WASTE WATER TREATMENT

SEWER ENTERPRISE FUND

OPERATIONS BUDGET
FISCAL YEAR 2016

As of 01/05/2015

COMPOUND FY2016 FY 2016 FY 2016

FY 2012 FY 2013 FY 2014 ANNUAL FY2014 FY2015 PROPOSED INCREASE OR INCREASE OR

DEPT  ACCOUNT ACCOUNT NAME ACTUAL ACTUAL ACTUAL GROWTHRATE  BUDGET BUDGET BUDGET  (DECREASE)$ (DECREASE) %
66440 41710 P&l $  (6882)]$  (1,394)]s (393) -76.1%] $ IE - [3 IE - 0.0%
66440 42460[SEWER FEE INCOME $(5,291,805)| $ (5,504,396)[$  (5,753,902) 43%| $ (5,304,740 $ (5,504,395)| $ (5,753,905)| $ 249,510 4.5%
66440 42461|DPW SEWER PERMITS $ (111,913)[$ (153,025)[ $ (193,750) 316%|$ (111,910)[$ (153,025)|$  (193,750)] $ 40,725 26.6%
66440 42462|SEWER LIENS COLLECTED $ (20455 (24713)['$ (3,676) 576%|$  (15455)[$  (24,710)[ $ (3,675) $ (21,035) -85.1%
66440 42463|SEWER PRIVILEGE FEE $ (130,339)[$ (425,495 $ (306,579) 53.4%| $ (130,330)| $ (425,495)| $  (306,580)] $ (118,915) -27.9%
66440 42464|SEWER PRIVELEGE INT FEE $ (41,419  (32,613)[ $ (38,508) 3.6%|$  (40,400)|$  (32,610) $ (38,510)[ $ 5,900 18.1%
66440 43275|SEPTIC DISPOSAL FEES $ - s (128,040) 3 (173,304) 100.0% | $ - |'s (28040)$  (173,305) $ 45,265 35.4%
66440 48201[INTEREST ON INVESTMENTS $  (4920]s  (7.892)[ % (6,151) 11.8% | $ (4,900)[ $ (7,890)] $ (6,150)| $ (1,740) 22.1%
66440 51100|SALARY, PERMANENT $ 450,670 |$ 523,220 [$ 497,582 51%| $ 493,400 | $ 513,900 | $ 558,800 | $ 44,900 8.7%
66440 51300|OVERTIME $ 47430|$ 56443 (% 73,827 248%|$ 40,000 |$ 40,000 | $ 75,000 | $ 35,000 87.5%
66440 51700]LONGEVITY PAY $ 1,143 % 1,210 | $ 7,246 151.8% | $ 10,000 | $ 9,800 | $ 8,300 | $ (1,500) -15.3%
66440 51701[INS PREM: MEDICAL BLUE CROSS $ 128,789 |$ 145291 [$ 152,874 9.0%|$ 136,740 | $ 162,700 | $ 182,200 | $ 19,500 12.0%
66440 51770|COUNTY: RETIREMENT $ 117,057 |$ 229213 [$% 141,587 10.0%| $ 253277 | $ 268500 | $ 138,955 | $ (129,545) -48.2%
66440 51900|CONTRACTUAL OBLIGATIONS $ - s HE - 0.0%] $ - |s - |$ 50,000 | $ 50,000 100.0%
66440 51960| COMPENSATION/UNEMPLOYMENT $ B s 10,467 100.0% | $ IE B IE - 0.0%
66440 51961|MEDICARE P/R TAX $ 7239]$ 15310 $ 8,390 7.7%| $ 7,900 | $ 8,200 | $ 9,300 | $ 1,100 13.4%
66440 51999|FINCOM TRANSFER SALARIES $ B Is - 0.0%] $ - $ IE - 0.0%
66440 52101|UTILITY: ELECTRICITY $ 161251 |$ 286,164 |$ 269,765 293%| $ 442000 | $ 330,000 | $ 330,000 | $ - 0.0%
66440 52103|UTILITY: FUEL OIL $ 53701|$ 57597 |% 65,751 10.7% ] $ 55,000 | $ 61,100 | $ 69,700 | $ 8,600 14.1%
66440 52107|UTILITY: LANDFILL $ 182 | $ -|'$ - ~100.0% | $ 150 | $ 150 | $ - |s (150) ~100.0%
66440 52401|REP&MAINT: OFFICE EQUIP $ - |3 Is - 0.0%] $ IE B - s - 0.0%
66440 52403|REP&MAINT VEHICLE $ 805 | $ 236 | $ 100 -64.8% | $ 850 | $ - s - [$ - 0.0%
66440 52404|REP&MAINT: BUILDING $ 7571|$ 37812 $ 10,370 17.0%] $ 8,000 | $ 37,800 | $ 10,500 | $ (27,300) -72.2%
66440 52405|REP&MAINT: EQUIPMENT $ 48,189 |$ 87,048 (% 52,765 46%|$ 45000 $ 60,000 | $ 55,000 | $ (5,000) -8.3%
66440 52407|REP&MAINT: SEWER $ B -Is - 0.0%] $ IE B IE - 0.0%
66440 52700|RENTALS/LEASES $ - |3 -Is - 0.0%| $ - I3 - [ - |3 - 0.0%
66440 52901|SLUDGE DISPOSAL COSTS $ 214117 |$ 215578 [$ 201,468 3.0%|$ 215000 | $ 219,100 | $ 210,000 | $ (9,100) -4.2%
66440 53100 PROFESSIONAL SERVICES $ 195811|$  46,155]|$ 7,856 -80.0% | $ 50,000 | $ 215575| $ 100,000 | $ (115,575) -53.6%
66440 53103|GENERAL: ADVERTISING $ 120 [ $ s 383 78.7%| $ 150 | $ 150 | $ 400 | $ 250 166.7%
66440 53115|LAB TESTING $ 5405 | $ 4,646 | $ 4,317 -10.6% | $ 5500 | $ 4,650 | $ 4,400 | $ (250) 5.4%
66440 53154|PRIVILEGE RECORDING FEE $ 75|$ s - -100.0% | $ 300 | $ - s B - 0.0%
66440 53401|COMM: TELEPHONE $ 17132|$ 17,903 [$ 16,274 25%| $ 17,500 | $ 17,900 | $ 18,000 | $ 100 0.6%
66440 53402|COMM: POSTAGE $ 1,770 | $ 6,148 | $ 1,185 -18.2% | $ 150 | $ 150 | $ 1,200 | $ 1,050 700.0%
66440 53803|OTHER LICENSES & TAXES $ 511 | $ 450 | $ 315 -21.5%| $ 500 | $ 500 | $ 320 | $ (180) -36.0%
66440 53804|OTHER: FREIGHT $ 538 | $ 1,205 | $ 191 -40.5% | $ 400 | $ 1,200 | $ 200 | $ (1,000) -83.3%
66440 54201|OFFICE SUPPLIES $ 310 | $ 1,705 | $ 747 55.2% | $ 350 | $ 1,700 | $ 1,000 | $ (700) -41.2%
66440 54303|BLDG&EXPENDABLE SUP/EQ $ 1,751 | $ 6,628 | $ 6,868 98.0% | $ 1,800 | $ 6,625 | $ 7,000 | $ 375 5.7%
66440 54701|SAFETY: UNIFORMS $ 5021 | $ 2,737 | $ 1,388 -47.4%| $ 4,500 | $ 3,725 | $ 1,400 | $ (2,325) -62.4%
66440 54702|SAFETY: PROTECTIVE CLOTHING $ 84 | $ 1B 1,914 378.1%]| $ 750 | $ IE 2,000 | $ 2,000 100.0%
66440 55001|MEDICAL SUPPLIES $ 544 | $ 460 | $ 160 -45.8% | $ 600 | $ 500 | $ 500 | $ - 0.0%
66440 55101|BOOKS/SUBSCRIPTIONS $ 685 | $ 200 | $ - -100.0% | $ IE 200 | $ - s (200) -100.0%
66440 55302|DPW: SEWER SUPPLIES, PIPES $ 6,667 | $ 7,080 | $ 3,427 -28.3%| $ 6,500 | $ 6,500 | $ 3,500 | $ (3,000) -46.2%
66440 55306|CHEMICALS $ 97,782|$ 109378[$% 101,635 2.0%| $ 100,000 | $ 109,400 | $ 102,000 | $ (7,400) -6.8%
66440 57101[IN-STATE MISC TRAVEL $ 9,560 | $ 9179 [ $ 9,033 28%| $ 7,200 | $ 7,200 | $ 9,000 | $ 1,800 25.0%
66440 57102|IN-STATE:MILEAGE/CAR ALLW $ - |3 2% 79 100.0% | $ - |3 2,000 | $ 100 | $ (1,900) -95.0%
66440 57103[IN-STATE SEMINARS, PROF GA $ 2,634 | $ 8,184 | $ 5,394 431%] $ 2,500 | $ 2,000 | $ 5,500 | $ 3,500 175.0%
66440 57404|INS PREM: BLANKET INS, BLDG $ 76883|$% 79511]% 82,637 3.7%| $ 83,712 | $ 87,500 | $ 87,500 | $ - 0.0%
66440 57406|INS PREM: CLAIM DEDUCTIBLE $ - s -I's - 0.0%] $ - |3 10,000 | $ E (10,000) ~100.0%
66440 57502|INS: WORKMANS' COMP $ 23567 |$% 27,204] % - -100.0% | $ 25,615 | $ - s B - 0.0%




66440 57999]MWPAT ADMIN FEE $ 61367]$% 58919][% 53,939 6.2%] $ 62,500 | $ 60,000 | $ 60,000 | $ - 0.0%
66440 57899| CONTINGENCY / UNALLOCATED EXP | $ - |3 s - 0.0%| $ - |3 10,000 | $ 12,972 | $ 2,972 29.7%
66440 58501|ADD EQ:NEW EQUIP- PUMP STATION | $ B s - 0.0%] $ - |s - |$ 100,000 $ 100,000 0.0%
66440 59101|DEBT SERVICE: PRINCIPAL $ 353200 |$ 563,200 | $ 588,200 29.0%| $ 542,200 | $ 2,310,485 | $ 737,875 (1,572,610) -68.1%
66440 59102|DEBT SERVICE INTEREST $ 147,497 |$ 223510 (% 217,683 215%| $ 210,791 | $ 1,240,479 | $ 224,880 (1,015,599) -81.9%
66440 59103|BOND ISSUE EXPENSE $ B 3,500 | $ 2,375 100.0% | $ 35,000 | $ 4,000 | $ 4,000 | $ - 0.0%
66440 59108|DEBT SERVICE SHORT TERM INTEREST $ B s - 0.0%] $ - |s - |3 50,000 | $ 50,000 100.0%
66440 59113|WATER POLLUTION ABATMT PRN $ 1483251 |$ 1518602 % 1,550,334 22%| $ 2475542 | $ - |$ 1651,852|% 1,651,852 0.0%
66440 59114|WATER POLL ABATEMENT INT $ 859,347 |$ 828,803 % 792,098 -40%| $ 566,386 | $ - | $ 90529 | $ 905,296 0.0%
66440 59250|INTEREST: GENERAL $ - |3 -I's 4,811 100.0% | $ E B 4,800 | $ 4,800 0.0%
66440 59501|OTHER FIN: GENERAL $ - |3 s - 0.0%] $ IE - |3 I - 0.0%
66440 59991|TRANSFER TO GF- INDIRECT COSTS | $ 61834 | $ 74,200 | $ 192,316 76.4%]| $ 80,000 | $ 76,000 | $ 82,000 | $ 6,000 7.9%
66440 59993|TRANS TO CAPITAL PROJECT FUND | $ B -|s 90,000 100.0% | $ IE - s - s - 0.0%

TOTAL REVENUE $(5,607,735) $ (6,277,568) $ _ (6,476,263) 75% $ (5,607,735 $ (6,276,165) $ (6,475,875 $ 199,710 3.2%

TOTAL EXPENSE $ 4651490 $ 5254642 $ 5,227,749 6.0% $ 50987,763 $ 5,889,688 $ 50875450 $ (14,238) 0%




SEWER COLLECT & DISPOSAL COMPOUND FY2016 FY 2016 FY 2016
FY 2012 FY 2013 FY2014 ANNUAL FY2014 FY2015 PROPOSED INCREASE OR INCREASE OR
DEPT ACCOUNT  ACCOUNT NAME ACTUAL ACTUAL ACTUAL GROWTH RATE BUDGET BUDGET BUDGET (DECREASE) $ (DECREASE) %
66445 49102(BOND PROCEEDS $ - $ -1 $ - 0.0%| $ - $ g $ g $ - 0.0%
66445 51100|SALARY, PERMANENT $ 130,197 ($ 144327 ($ 99,732 -12.5%( $ 134,100 | $ 118,200 | $ 67,300 | $ (50,900) -43.1%
66445 51300|OVERTIME $ 9,830 | $ 21,042 | $ 18,101 35.7%| $ 15,000 | $ 15,000 | $ 15,000 | $ - 0.0%
66445 51700|LONGEVITY $ 5840 [ $ 5867 (3% 7,074 10.1%| $ 4,800 | $ 5900 | $ 3,400 $ (2,500) -42.4%
66445 51701]INS:MED BLUE CROSS $ 15,121 [ $ 14,763 [ $ 10,047 -18.5% | $ 16,112 | $ 18,000 | $ 20,200 | $ 2,200 12.2%
66445 51961 [MEDICARE P/R TAX $ 2,115 ($ 2,463 [ $ 1,811 -15%| $ 2,200 $ 2,000 | $ 1,200 | $ (800) -40.0%
66445 51999|FINCOM TRANSFER SALARIES $ - $ -1$ - 0.0%| $ - $ g $ g $ - 0.0%
66445 52101 |UTILITY:ELECTRICTY $ 43,111 | $ 38,166 | $ 37,372 -6.9%| $ 44,300 | $ 47,000 | $ 45,000 | $ (2,000) -4.3%
66445 52103|UTILITY:FUEL $ 622 [ $ 1860 | $ 472 -12.9% | $ 650 | $ 700 | $ 700 | $ - 0.0%
66445 52105|UTILITY:WATER $ 3,502 [ $ 4752 | $ 3,697 27%| $ 3,600 $ 3,800 | $ 3,800 (% - 0.0%
66445 52404|REP&MAINT:BUILDING $ - $ 2,255 | $ 746 100.0% | $ - $ 2,255 | $ 1,500 | $ (755) -33.5%
66445 52405|REP&MAINT:EQUIPMENT $ 6,213 [ $ 2,638 [ $ 10,952 328%( $ 6,500 | $ 6,000 | $ 11,000 | $ 5,000 83.3%
66445 52407|REP&MAINT:SEWERS $ 27,720 | $ 23,761 | $ 9,019 -43.0%| $ 28,000 | $ 23,760 | $ 9,200 | $ (14,560) -61.3%
66445 53100|PROFESSIONAL SERVICES $ 70,910 | $ 53,975 | $ 90,343 129%| $ 70,000 | $ 80,000 | $ 90,500 | $ 10,500 13.1%
66445 53401|COMM:TELEPHONE $ - $ -1 - 0.0%| $ - $ g $ g $ - 0.0%
66445 53402|COMM:POSTAGE $ 23,438 | $ 17,175 [ $ 9,191 -37.4%( $ 24,000 | $ 17,175 [ $ 10,000 | $ (7,175) -41.8%
66445 53803|OTHER: LICENSE $ 210 ( $ -1 110 -27.6%| $ 2001 $ = $ - $ - 0.0%
66445 54201 |OFFICE SUPPLIES $ - $ -3 4,728 100.0%( $ - $ = $ 4,800 | $ 4,800 100.0%
66445 54701|SAFETY:UNIFORMS $ 472 1 $ 2241 % 196 -355%| $ 500 | $ 2251 $ 200 | $ (25) -11.1%
66445 54702|SAFETY:PROTECTIVE CLOTHING $ 170 | $ -1$ - -100.0% | $ 170 | $ = $ = $ - 0.0%
66445 55302|DPW:SEWER $ 4,480 | $ 442 | $ 762 -58.8%| $ 4,500 | $ 500 | $ 770 | $ 270 54.0%
66445 57101]IN-STATE:MISC TRAVEL $ -3 345 100.0%( $ - $ = $ 345 | $ 345 100.0%
66445 57502[INS: WORKMANS COMP $ 921 % 841% - -100.0% | $ - $ 100 [ $ - $ (100) -100.0%
66445 57404|INS PREM:BLANKET INS, BLDG $ 9,383 $ 9,029 [ $ 11,318 9.8%| $ 12579 $ 9,840 | $ 11,350 [ $ 1,510 15.3%
66445 59991|TRANSFER TO GENERAL FUND $ - $ 5035]| $ - 100.0% | $ - $ g $ g $ - 0.0%
TOTAL REVENUE $ - $ - 0.0% $ - $ - $ - 0.0%
TOTAL EXPENSE $ 353,426 $ 347,859 $ 316,016 -5.4% $ 367,211 $ 350,455 $ 296,265 $ (54,190) -15%




SCONSET WATER TREATMENT

COMPOUND FY2016 FY 2016 FY 2016
FY 2012 FY 2013 FY2014 ANNUAL FY2014 FY2015 PROPOSED INCREASE OR INCREASE OR
DEPT  ACCOUNT ACCOUNT NAME ACTUAL ACTUAL ACTUAL GROWTH RATE  BUDGET BUDGET BUDGET  (DECREASE)$ (DECREASE) %
66446 49902[BOND ANTICIPATION NOTES $ - |3 -1$ - 0.0%][ $ - [$ - |3 IE - 0.0%
66446 51100/ SALARY, PERMANENT $ 71203|$ 68246 % 64,327 5.0%] $ 74,000 | $ 73,600 | $ 75,400 | $ 1,800 2.4%
66446 51300|OVERTIME $ 16,127 | $ 8,724 | $ - -100.0% | $ 20,610 | $ 20,610 | $ 20,610 | $ - 0.0%
66446 51700|LONGEVITY PAY $  4208($ 4,997 | $ 1,468 -40.9% | $ 2,200 | $ 2,200 | $ 2,300 | $ 100 4.5%
66446 51701|INS:MED BLUE CROSS $ 9,445 [ $ 7482 $ 6,776 -15.3% | $ 10,012 | $ 11,200 | $ 12,500 | $ 1,300 11.6%
66446 51961|MEDICARE P/R TAX $ 1,327 | $ 1,179 |'$ 954 -15.2% | $ 1,400 | $ 1,400 | $ 1,400 | $ - 0.0%
66446 52101|UTILITY:ELECTRICITY $  62224|$ 52,893 (% 40,089 -19.7%] $ 63,000 | $ 66,800 | $ 55,000 | $ (11,800) 17.7%
66446 52103|UTILITY:FUEL $ 12127 |$ 14681 [$% 16,439 16.4%| $ 12,500 | $ 15,600 | $ 18,000 | $ 2,400 15.4%
66446 52105|UTILITY:WATER $ 1,328 | $ 1,500 | $ 1,773 15.6% ] $ 1,400 | $ 1,500 | $ 1,800 | $ 300 20.0%
66446 52403|REP&MAINT VEHICLE $ - |'s s - 0.0%| $ IE - s B - 0.0%
66446 52404|REP&MAINT:BUILDING $ 2,216 | $ s 9,370 105.6% | $ 2,300 | $ 1,000 | $ 10,000 | $ 9,000 900.0%
66446 52405|REP&MAINT:EQUIPMENT $ 8,442 |$  14328([$ 9,819 7.8%| $ 8,500 | $ 15,325 | $ 67,900 | $ 52,575 343.1%
66446 53100|PROFESSIONAL SERVICES $ 1,055 | $ -Is 387 -39.4% | $ 1,200 [ $ - |'$ 400 | $ 400 100.0%
66446 53115|LAB TESTING $ 2,449 |$ 1,155 | $ 1,203 -29.9% | $ 2,500 | $ 1,155 | $ 1,200 | $ 45 3.9%
66446 53401|COMM:TELEPHONE $ - |3 -|'$ - 0.0%] $ - |8 - |3 B - 0.0%
66446 53402|COMM: POSTAGE $ - |'s Is 117 100.0% | $ - |s - |'s 200 | $ 200 100.0%
66446 53804|OTHER:FREIGHT $ - |3 -|'$ - 0.0%] $ - |8 - s - |s - 0.0%
66446 54201|OFFICE SUPPLIES $ 100 | $ s - -100.0% | $ 100 [ $ 200 | $ B (200) -100.0%
66446 54701|SAFETY: UNIFORMS $ 343 $ 221 $ 250 -14.6% ] $ 350 | $ 225 | $ 250 | $ 25 11.1%
66446 55302|DPW:SEWER $ 1,000 | $ 1,038 | $ 2,005 41.6%] $ 1,000 | $ 1,040 | $ 2,000 | $ 960 92.3%
66446 55306|CHEMICALS $ 3,705 | $ 4932 % 5203 185%| $ 3,900 | $ 4930 | $ 5,200 | $ 270 5.5%
66446 57101|IN STATE: MISC TRAVEL $ 276 | $ HE - -100.0% | $ - [s E B - 0.0%
66446 57404|INS PREM: BLANKET INS, BLDG $ 25173|$ 26,407 [ $ 26,795 3.2%] $ 27,359 | $ 29,820 | $ 30,000 | $ 180 0.6%
66446 57502|INS: WORKMAN'S COMP $ 51 (% 4713 - -100.0% $ - [s I B - 0.0%
TOTAL REVENUE $ - $ - $ - 0.0% $ - $ - 0.0%
TOTAL EXPENSE $ 222799 $ 207,828 % 186,976 84% $ 232331 $ 246,605 $ 304,160 $ 57 555 23%
SEWER ENTERPRISE GRAND TOTAL

TOTAL REVENUE $(6,074,775) $ (6,277,568) $  (6,476,263) 33% $ (5607,735) $ (6,276,165) $ (6,475,875) $ 199,710 3.2%
TOTAL EXPENSE $ 5,694,755 $ 6,262,692 $ 5,730,741 03% $ 6,587,304 $ 6,486,748 $ 6475875 $ (10,873) -0.2%
VARIANCE (Excess) / Deficit $ (380,020) $  (14,876) $ (745 522) 401% $ 979569 $ 210,583 $ - $ (210,583) -100.0%

SOURCE: RETAINED EARNINGS* $ 380,020 $ 14876 $ - -100.0% $ (979,569) $ (210,583) $ - $ 210,583

REMAINING VARIANCE $ — % E3 (745,522) $ 0 3 - 5 - -




SUMMARY

Payroll-Salary

Contractual Obligations
Medicare P/R Tax Expense
Medical Insurance

Barnstable County Retirement
Utilities

Repairs & Maintenance
Professional Services

Sludge Disposal Costs

Sewer Supplies and Chemicals
General Insurance

Other Supplies

Travel

Debt Service

Indirect Costs

Other

TOTAL SEWER

COMPOUND FY2016 FY 2016 FY 2016

FY 2012 FY 2013 FY2014 ANNUAL FY2014 FY2015 PROPOSED INCREASE OR INCREASE OR

ACTUAL ACTUAL ACTUAL GROWTH RATE BUDGET BUDGET BUDGET (DECREASE) $ (DECREASE) %
$ 760,358 $ 861412 $ 779,824 1.3% $ 819,725 $ 799,310 $ 826,110 $ 26,800 3.4%
$ - $ - $ - 0.0% $ - $ = $ 50,000 $ 50,000 100.0%
$ 10,681 $ 18,951 $ 11,155 22% $ 11,500 $ 11,600 $ 11,900 $ 300 2.6%
$ 153,354 $ 167,535 $ 169,696 52% $ 162,864 $ 191,900 $ 214,900 $ 23,000 12.0%
$ 117,057 $ 229,213 $ 141,587 10.0% $ 253,277 $ 268,500 $ 138,955 $ (129,545) -48.2%
$ 355,181 $ 475515 $ 451,632 12.8% $ 640,100 $ 544,550 $ 542,000 $ (2,550) -0.5%
$ 101,157 $ 168,078 $ 103,140 1.0% $ 99,150 $ 146,140 $ 165,100 $ 18,960 13.0%
$ 267,775 $ 100,130 $ 98,586 -39.3% $ 121,200 $ 295,575 $ 190,900 $ (104,675) -35.4%
$ 214,117 $ 215578 $ 201,468 -3.0% $ 215,000 $ 219,100 $ 210,000 $ (9,100) -4.2%
$ 113634 $ 122,870 $ 113,032 -0.3% $ 115,900 $ 122,370 $ 113,470 $ (8,900) -7.3%
$ 111439 $ 114946 $ 120,750 41% $ 123,650 $ 137,160 $ 128,850 $ (8,310) -6.1%
$ 2,706 $ 8,793 $ 12,503 115.0% $ 2,850 $ 9,025 $ 13,300 $ 4,275 47.4%
$ 12,470 $ 17,375 % 14,851 9.1% $ 9,700 $ 11,200 $ 14,945 $ 3,745 33.4%
$ 2,843,294 $ 3,137,615 $ 3,155,500 53% $ 3,829,919 $ 3,554,963 $ 3,578,703 $ 23,739 0.7%
$ 61,834 $ 79,235 $ 192,316 76.4% $ 80,000 $ 76,000 $ 82,000 $ 6,000 7.9%
$ 102,657 $ 93,081 $ 164,700 26.7% $ 102,470 $ 99,355 % 194,742 $ 95,387 96.0%
$ 5,227,714 $ 5,810,329 $ 5,730,741 47% $ 6587304 $ 6,486,748 $ 6475875 $ (10,873) 0%




Sewer Enterprise Fund

ORG: 66440; 66445; 66446

FY 2016 Personnel Spreadsheet

Number of Positions in Department ORG: 66440 ORG: 66445 ORG: 66446
Full-time 7 2 1
Part-time 0 0 0
Seasonal 0 0 0
Temporary 0 0 0
Vacancies 1 0 0
New Positions Requested 0 0 0
TOTAL OF ALL POSITIONS 8 2 1
Class & Step FY16 FY 2016 Longevity | Education | Certification Holiday Other Total by
Avg Hours Per as of 6/30/15 | Yearly Salary | 53 Week Anniversary Projected Pay Pay Pay Pay Employee
Name Position Week Job Code (e.g.,B-Step3) | asof 6/30/15 |Adjustment Date Salary
ORG: 66440
INGLIS, R GEN FOREMAN 40.00 [PW31 M7 Step 8 77,438 77,647 11/05/15 78,900 3,900 0 0 0 0 82,800
MOORE, R GEN FOREMAN 40.00 [PW31 M4 Step 8 71,661 71,854 01/05/16 72,800 0 0 0 0 0 72,800
LEVEILLE, W SW LAB TECH 40.00 [PW51 M4 Step 8 71,661 71,854 12/23/15 72,800 2,200 0 0 0 0 75,000
GRAY, D PLANT MANAGER 40.00 [PW10 M7 Step 8 77,438 77,647 12/08/15 78,700 0 0 0 0 0 78,700
FRAZIER, P. MAINT TECH SEWER 40.00 |PW41 M3 Step 6 60,065 60,227 01/19/16 60,900 0 0 0 0 0 60,900
HARDY, J. SR EQUIP OPERATOR 40.00 [PW51 M3 Step 7 61,859 62,025 10/21/15 63,100 0 0 0 0 0 63,100
MOONEY, S. SR EQUIP OPERATOR 40.00 |PW60 M3 Step 5 58,313 58,470 12/20/16 58,100 0 0 0 0 0 58,100
GARY, A. MAINT TECH SEWER 40.00 |[PW41 M4 Step 8 71,661 71,854 07/05/15 73,500 2,200 0 0 0 0 75,700
ORG: 66445
BUTLER, P SEWER COLLECTIONS 40.00 |PW26 M3 Step 8 65,634 65,811 07/01/15 67,300 3,400 0 0 0 0 70,700
ORG: 66446
MANNING, K GEN FOREMAN 40.00 [PW31 M6 Step 8 74,852 75,054 05/18/16 75,400 2,300 0 0 0 0 77,700
701,500 14,000 715,500
0rg:66440| org: 66445 0rg:66446
Total Prorated Salary (enter on Munis 51100) 558,800 67,300 75,400
Total Seasonal Salary (enter on Munis 51xxx) 0 0 0
Total Longevity (enter on Munis 51700) 8,300 3,400 2,300
Total Education (enter on Munis 516xx) 0 0 0
Total Cerfification Pay (enter on Munis 51551) 0 0 0
Total Holiday Pay (enter on Munis 518xx) 0 0 0
Total Other Pay (enter on Munis line where appropriate) 0 0 0
Shift Differential (enter on Munis 513xx) 0 0 0
Overtime (enter on Munis 514xx) 75,000 15,000 20,610
Salary Subtotal 642,100 85,700 98,310
Medicare (enter on Munis 51961) 9,300 1,200 1,400
Insurance:Medical BSBC (enter Munis 51701) 182,200 20,200 12,500
Total Personnel Services 833,600 107,100 112,210

ELIGIBLE 2019 UNDER NEW 2012 CONTRACT

ELIGIBLE 2018 UNDER NEW 2012 CONTRACT
ELIGIBLE 2021 UNDER NEW 2012 CONTRACT









FY 2016 Budget

Department of Public Works
Solid Waste Enterprise Fund



FY2015
DPW Solid Waste Enterprise Fund
Review

Mission: The mission of the Nantucket Solid Waste enterprise fund is to provide safe,
environmentally appropriate and cost effective waste disposal service.

Goals:

** Continue working with WON to make landfill operations as environmentally appropriate as
possible.

** Continue planning for solid waste services after end of WON contract in 2021.

Initiatives and Accomplishments:

 Negotiated with Waste Options Nantucket to change C&D pricing structure.
e Competition by Reis made new pricing structure necessary.

e Take it or Leave it continues to be very popular waste diversion alternative.



FY 2016
Solid Waste Enterprise fund Overview

Priorities
Continue to insure that the landfill and recycling facility is run properly.

Significant Changes Year-to-Year
Fee holiday continues to reduce illegal dumping.

Key Issues

Opening of Reis transfer station has changed the competitive atmosphere of waste
disposal on the island.



SUMMARY

Payroll-Salary

Medicare P/R Tax Expense

Medical Insurance

Barnstable County Retirement
Utilities

Repairs & Maintenance

Professional Services- Collection and Disposal
Professional Services- Recycle/MRF
Freight

General Insurance

Hazardous Waste

Debt Service

Indirect Costs

Other

TOTAL SOLID WASTE

FY2016 Budget

Solid Waste

COMPOUND FY2016

FY 2013 FY 2014 ANNUAL GROWTH PROPOSED FY 2016 INCREASE FY 2016 INCREASE

FY 2012 ACTUAL ACTUAL ACTUAL RATE FY2015 BUDGET BUDGET OR (DECREASE)$ OR (DECREASE) %
$ 19,684 19,526 19,386 -0.8% $ 27,275 27,375 100 0.37%
$ 285 272 281 -0.8% $ 400 400 - 0.00%
$ 14,818 11,260 - -100.0% $ 13,100 - (13,100) -100.00%
$ - - - 0.0% $ - - - 0.00%
$ 345,224 258,241 257,633 -13.6% $ 324,838 326,000 1,162 0.36%
$ 9,611 15,761 10,563 4.8% $ 3,470 8,500 5,030 144.96%
$ 4,642,481 5,418,489 5,353,668 7.4% $ 4,618,851 5,678,581 1,059,730 22.94%
$ 371,136 380,298 354,673 22%$ 767,330 500,000 (267,330) -34.84%
$ 1,193,993 1,221,974 1,562,064 14.4% $ 1,300,000 975,000 (325,000) -25.00%
$ - - - 0.0% $ - = - 0.00%
$ 91,756 63,419 65,726 -15.4% $ 65,319 65,000 (319) -0.49%
$ 137,358 133,079 60,282 -33.8% $ 53,131 57,031 3,900 7.34%
$ 58,000 152,136 206,099 88.5% $ 115,000 115,000 - 0.00%
$ 36,595 41,385 74,505 42.7% $ 550,000 483,600 (66,400) -12.07%
$ 6,920,941 7.715.838 7,964,880 73%$ 7,838,714 8.236.487 397,773 5.07%

SOLID WASTE ENTERPRISE FUND



Appendix

Solid Waste Enterprise Fund



Town & County of Nantucket
Organization Chart - DPW

Director

Administrative
Staff (2)

Town Engineer Operations Facilities Fleet Manager WWTP Chief Solid Waste
& Manager Manager g Operator Operations 1
Facilities .
Laborers 21 Mechanic Operators 8
Foreman
Seasonal 6 CaTENEL)
Trades

SOLID WASTE ENTERPRISE FUND



FY 2016 Budget Detalil



TOWN OF NANTUCKET
SOLID WASTE - ENTERPRISE FUND

Actual BUDGET PROJECTED BUDGET
FY2014 FY2015 FY2016
REVENUE 3,426,494 2,667,500 3,426,487
EXPENSES 8,651,917 8,538,714 8,936,487
NET EARNINGS (5,225,423) (5,871,214) (5,510,000)
Transfer from Retained Earnings - 471,427 -
NET EARNINGS (5,225,423) (5,399,787) (5,510,000)
NET SOURCES/USES:
Subsidy-Override 3,074,000 3,151,000 3,230,000
GF Tax Levy & General Revenues Subsidy 1,538,963 1,548,787 1,580,000
GF Subsidy- Landfill Mining 687,037 700,000 700,000
FinCom GF Reserve Fund Transfer
Ending FB 74,576 0 -

TOTAL

Certified retained Earnings as of July 1, 2014 1,781,493



SOLID WASTE COLLECTION & DISPOSAL
OPERATIONS BUDGET
FISCAL YEAR 2016

SOLID WASTE COLLECTION & DISPOSAL COMPOUND FY2016 FY 2016 FY 2016
FY 2012 FY 2013 FY 2014 ANNUAL FY2015 PROPOSED INCREASE OR INCREASE OR
DEPT ACCOUNT ACCOUNT NAME ACTUAL ACTUAL ACTUAL GROWTH RATE BUDGET BUDGET (DECREASE)$  (DECREASE) %
70433 42470[LANDFILL FEE INCOME $ (736,685)[ $ (754,631 $  (540,307) -14.4% | $ (750,000)] $ (540,300)] $ (209,700) -27.96%
70433 42471[TIPPING FEE $  (2,540,730)[ $ (2,673,773)| $ (2,886,187) 6.6%|$  (1,917,500)[ $  (2,886,187)[ $ 968,687 50.52%
70433 49701 | TRANSFER FROM GENERAL FUND - OVERRI| $  (2,855,000)| $ (2,990,000)[ $ (3,074,000) 3.8%[$ (3,151,000 $  (3,230,000)| $ 79,000 2.51%
70433 49701|TRANSFER FROM GENERAL FUND - SUBSIDY $  (1,482,995)[ $ (1,526,502)[ $ (1,538,963) 1.9%|$  (1,548,787)| $  (1,580,000)| $ 31,213 2.02%
70433 49703| TRANSFER FROM GENERAL FUND - SUBSIDY $ (653,090)[ $  (675,948)| $  (687,037) 2.6%]|$ (700,000)] $ (700,000)] $ - 0.00%
70433 49704| TRANSFER IN FROM CAPITAL PROJECTS $ - |3 - |s - 0.0%]$ - |s - |s - 0.00%
70433 52101[UTILITY: ELECTRICITY $ 289,083 [ $ 202,493 [ $ 203,993 -16.0% | $ 265,000 [ $ 265,000 [ $ - 0.00%
70433 52105[|UTILITY: WATER $ 5387 [$ 9,532 [ $ 6,490 9.8% | $ 11,000 [ $ 10,000 [ $ (1,000) -9.09%
70433 52404|REP & MAINT: BUILDING $ 9611 [$ 8,936 | $ 8,472 6.1% [ $ 3,470 | $ 8,500 | $ 5,030 144.96%
70433 52405|REP & MAINT: EQUIPMENT $ - |3 6,825 | $ - 0.0%]$ - |s - |s - 0.00%
70433 52410|REP & MAINT: GENERAL $ - |3 - |s - 0.0%]$ - |s - |s - 0.00%
70433 53100| PROFESSIONAL SERVICES $ 4642481 |$ 5418489 [$ 5,353,668 74%]|$ 4,618,851 [ $ 5,678,581 | $ 1,059,730 22.94%
70433 53103| GENERAL: ADVERTISING $ 619 | $ 1,304 [ $ 1,954 77.6% | $ 1,300 [ $ 2,000 | $ 700 53.85%
70433 53402|COMM: POSTAGE $ 1,887 | $ 2,793 [ $ 1,564 9.0% [ $ 2,800 | $ 1,600 [ $ (1,200) -42.86%
70433 53804| OTHER: FREIGHT $ 1,112,043 |$ 1,149665|$ 1,505,251 16.3% | $ 1,190,000 [ $ 900,000 [ $ (290,000) -24.3T%
70433 54201|OFFICE SUPPLIES $ 3,048 | $ 2,249 | $ 3,192 2.3% | $ 2,250 | $ 3,200 | $ 950 42.22%
70433 54701[SAFETY: UNIFORMS $ - |3 - |s - 0.0%]$ - |s - |s - 0.00%
70433 56202| COUNTY: RETIREMENT $ - |3 - |s - 0.0%]$ - |s - |s - 0.00%
70433 57050|MISC WASTE COLLECTION $ 30,803 [ $ 33425 % 64,067 44.2% | $ 42,000 | $ 65,000 [ $ 23,000 54.76%
70433 57101[IN STATE: MISC TRAVEL $ 238 | $ 1,613[$ 3,729 296.0% [ $ 1,650 [ $ 3,800 | $ 2,150 130.30%
70433 57103|IN STATE: SEMINARS, PROF $ - |3 - |s - 0.0%]$ - |s - |s - 0.00%
70433 57601|SETTLEMENTS $ - |3 - |s - 0.0%]$ - |s - |s - 0.00%
70433 57801|OTHER: HAZARDOUS WASTE $ 91,756 | $ 63,419 [ $ 65,726 -15.4% | $ 65,319 [ $ 65,000 [ $ (319) -0.49%
70433 57899| CONTINGENCY / UNALLOCATED EXPENSE [ $ - |3 - |s - 0.0% | $ 500,000 [ $ 408,000 [ $ (92,000) -18.40%
70433 59101|DEBT SERVICE: PRINCIPAL $ 110,000 [ $ 110,000 [ $ 40,000 -39.7% | $ 40,000 | $ 40,000 | $ - 0.00%
70433 59102|DEBT SERVICE INTEREST $ 27,358 [ $ 23,079 [ $ 20,282 -13.9% | $ 13,131 [ $ 17,031 [ $ 3,900 29.70%
70433 59501|OTHER FIN: GENERAL / FIN COM TRANSFER] $ - |3 - |s - 0.0%]$ - |s - |s - 0.00%
70433 59991 | TRANSFER TO GENERAL FUND (INDIRECT C{ $ 58,000 | $ 152,136 [ $ 206,099 88.5% | $ 115,000 [ $ 115,000 [ $ - 0.00%
70433 90227[LANDFILL MINING $ 653,085 | $ 675,948 [ $ 687,037 2.6%]$ 700,000 [ $ 700,000 [ $ - 0.00%
TOTAL REVENUE $  (8,268,500) $ (8,620,854) $ (8,726,493) 27% $ (8,067,287) $  (8,936,487) $ 869,200 10.77%
TOTAL EXPENSE $ 7,035,400 $ 7,861,906 $ 8,171,523 7.8% $ 7571771 $ 8,282,712 $ 710,941 9.39%




COMPOUND FY2016 FY 2016 FY 2016
SOLID WASTE RECYCLE & MRF FY 2012 FY 2013 FY 2014 ANNUAL FY2015 PROPOSED INCREASE OR INCREASE OR
DEPT ACCOUNT ACCOUNT NAME ACTUAL ACTUAL ACTUAL GROWTH RATE BUDGET BUDGET (DECREASE) $ (DECREASE) %

70439 41471|LANDFILL RECYCLE $ - $ - $ - 0.0%|$ = $ - $ - 0.00%
70439 48406|RECYCLING INCOME $ - $ - $ - 0.0%|$ = $ - $ - 0.00%
70439 51100{SALARY, PERMANENT $ 19,684 | $ 19,526 | $ 19,386 -0.8% | $ 20,900 | $ 21,000 | $ 100 0.48%
70439 51200|SALARY, SEASONAL $ - $ - $ - 0.0%|$ 6,375 | $ 6,375 | $ - 0.00%
70439 51300|OVERTIME $ - $ - $ - 0.0%|$ = $ - $ - 0.00%
70439 51700|LONGEVITY $ - $ - $ - 0.0%|$ = $ - $ - 0.00%
70439 51701|INS PREM: MEDICAL BLUE CROSS $ 14818 | $ 11,260 | $ - -100.0% | $ 13,100 | $ = $ (13,100) -100.00%
70439 51770|BARNSTABLE COUNTY RETIREMENT $ - $ - $ - 0.0%|$ = $ - $ - 0.00%
70439 51961|MEDICARE P/R TAX $ 285 [ $ 272 | $ 281 -0.8% | $ 400 | $ 400 | $ - 0.00%
70439 52101 |UTILITY: ELECTRICITY $ 46,526 [ $ 42,068 | $ 41,326 -5.8% | $ 44,600 | $ 45,000 | $ 400 0.90%
70439 52105|UTILITY: WATER $ 4228 | $ 4,148 | $ 5,825 174% | $ 4,238 | $ 6,000 | $ 1,762 41.58%
70439 52404 |REP & MAINT: BUILDING $ - $ - $ 2,091 100.0% | $ = $ - $ - 0.00%
70439 52410|REP & MAINT: GENERAL $ - $ - $ - 0.0%|$ = $ - $ - 0.00%
70439 53100|PROFESSIONAL SERVICES $ 371,136 [ $ 380,298 | $ 352,732 25% | $ 767,330 | $ 500,000 | $ (267,330) -34.84%
70439 53804|0OTHER FREIGHT $ 81,950 | $ 72,308 | $ 56,813 -16.7% | $ 110,000 | $ 75,000 | $ (35,000) -31.82%
70439 54701 |SAFETY: UNIFORMS $ - $ - $ - 0.0%|$ = $ - $ - 0.00%
70439 56202|COUNTY: RETIREMENT $ - $ - $ - 0.0%|$ = $ - $ - 0.00%

TOTAL REVENUE $ - $ - $ - 0.0% $ - $ - $ - 0.00%

TOTAL EXPENSE $ 538,626 $ 529,880 $ 478,454 -5.8% $ 966,943 $ 653,775 $ (313,168) -32.39%




COMPOUND FY2016 FY 2016 FY 2016

COMPOST FACILITY FY 2012 FY 2013 FY 2014 ANNUAL FY2015 PROPOSED INCREASE OR INCREASE OR
DEPT ACCOUNT ACCOUNT NAME ACTUAL ACTUAL ACTUAL GROWTH RATE BUDGET BUDGET (DECREASE) $ (DECREASE) %
[ 70443] 53100]|PROFESSIONAL SERVICES [ $ - |s - |3 1,941 | 100.0% | $ - s - |3 - 0.00% |
TOTAL REVENUE $ - $ - $ - 0.0% $ - $ - $ - 0.00%
TOTAL EXPENSE $ - $ - $ 1,941 100.0% $ - $ - $ - 0.00%
SOLID WASTE ENTERPRISE GRAND TOTAL
TOTAL REVENUE $  (8,268,500) $ (8,620,854) $ (8,726,493) 27% $  (8,067,287) $  (8,936,487) $ 869,200 10.77%
TOTAL EXPENSE $ 7,574,026 $ 8,391,786 $ 8,651,917 6.9% $ 8,538,714 $ 8,936,487 $ 397,773 4.66%
net (income) loss 3$ (694,474) $  (229,068) $ (74,576) 67.2% $ 471,427 $ - 3 1,266,973 -100.00%
RETAINED EARNINGS* $ - $ - $ - 0.0% $ (471,427) $ -
REMAINING VARIANCE $ - $ - $ - 0.0% $ - $ -
Retained Earnings:
COMPOUND FY2016 FY 2016 FY 2016
FY 2012 FY 2013 FY 2014 ANNUAL FY2015 PROPOSED INCREASE OR INCREASE OR
ACTUAL ACTUAL ACTUAL GROWTH RATE BUDGET BUDGET (DECREASE) $ (DECREASE) %
SUMMARY
Payroll-Salary $ 19,684 $ 19,526 $ 19,386 -0.8% $ 27,275 $ 27,375 % 100 0.37%
Medicare P/R Tax Expense $ 285 $ 272 $ 281 -0.8% $ 400 $ 400 $ - 0.00%
Medical Insurance $ 14,818 $ 11,260 $ - -100.0% $ 13,100 $ - $ (13,100) -100.00%
Barnstable County Retirement $ - $ - $ - 0.0% $ - $ = $ - 0.00%
Utilities $ 345,224 % 258,241 $ 257,633 -13.6% $ 324,838 $ 326,000 $ 1,162 0.36%
Repairs & Maintenance $ 9,611 $ 15,761 $ 10,563 48% $ 3,470 $ 8,500 $ 5,030 144.96%
Professional Services- Collection and Disposal  $ 4,642,481 $ 5,418,489 $ 5,353,668 74% $ 4,618,851 $ 5,678,581 $ 1,059,730 22.94%
Professional Services- Recycle/MRF $ 371,136 $ 380,298 $ 354,673 22% $ 767,330 $ 500,000 $ (267,330) -34.84%
Freight $ 1,193,993 $ 1,221,974 $ 1,562,064 14.4% $ 1,300,000 $ 975,000 $ (325,000) -25.00%
General Insurance $ - $ - $ - 0.0% $ - $ = $ - 0.00%
Hazardous Waste $ 91,756 $ 63,419 $ 65,726 -15.4% $ 65,319 $ 65,000 $ (319) -0.49%
Debt Service $ 137,358 $ 133,079 $ 60,282 -33.8% $ 53,131 $ 57,031 $ 3,900 7.34%
Indirect Costs $ 58,000 $ 152,136 $ 206,099 88.5% $ 115,000 $ 115,000 $ - 0.00%
Other $ 36,595 $ 41,385 $ 74,505 2.7% $ 550,000 $ 483,600 $ (66,400) -12.07%
TOTAL SOLID WASTE $ 6,920,941 $ 7,715,838 $ 7,964,880 7.3% $ 7,838,714 $ 8,236,487 $ 397,773 5.07%




Solid Waste Enterprise Fund

FY 2016 Personnel Spreadsheet

Number of Positions in Department ORG: 70439

Full-time 0

Part-time 1

Seasonal 1

Temporary 0

Vacancies 0

New Positions Requested 0

TOTAL OF ALL POSITIONS 2

Class & Step FY16 FY 2016 | Longevity | Education | Certification | Holiday Other Total by
Avg Hours as of 6/30/15 | Yearly Salary | 53 Week Anniversary | Projected Pay Pay Pay Pay Employee

Name Position Per Week |Job Code (e.g.,B-Step3) | as of 6/30/15 | Adjustment Date Salary

DRISCOLL, C. ATTENDANT 25.00 |PW21 TW Article 7 20,856 20,912| 06/02/16 21,000 0 21,000

SEASONAL (1 ATT / 15 WEEKS) ATTENDANT 25.00 |PW22 TW Article 7 6,375 6,375/  00/00/00 6,375 0 6,375
Total Prorated Salary (enter on Munis 51100) 21,000
Total Seasonal Salary (enter on Munis 51xxx) 6375
Total Longevity (enter on Munis 51700) 0
Total Education (enter on Munis 516xx) 0
Total Cerfification Pay (enter on Munis 51551) 0
Total Holiday Pay  (enter on Munis 518xx) 0
Total Other Pay (enter on Munis line where appropriate) 0
Shift Differential (enter on Munis 513xx) 0
Overtime (enter on Munis 514xx) 0
Salary Subtotal 27,375
Medicare (enter on Munis 51961) 400

Total Personnel Services

27,775










FY 2016 Budget

Airport Enterprise Fund



FY2015
Airport Enterprise Fund Review

Mission:
“The mission of the Nantucket Memorial Airport (ACK) is to provide operationally safe,
economically sustainable and environmentally responsible air service to the residents, businesses
and visitors to the island of Nantucket.”
Goals:
— Make Airport Financially Self Sufficient —
— Continued compliance with procurement regulations
— Infrastructure Improvements
— Increase Non-Aeronautical Revenue

Initiatives and Accomplishments:
— GA Building Opened
— Deficit reduced from !1.1M to $304K
— Taxiway “J” constructed, Runway 15/33 REILS & PAPI replaced
— Bunker Road parcels leased
— PFCapproved by FAA (after Town meeting)
— Expenses were 5727,000 below budget (operating)
— Debt Service 5440,000 below budget
— Master Plan approximately 70% complete
— Performance Evaluation process updated
— Business Plan process begun



FY 2016
Airport Enterprise Fund Overview

e Priorities:
— Safety & Security
— Quality Service Delivery
— Self Sufficiency
— Prudent Development & Expansion
— Complete Master Plan
— Diversify Revenue — Land Use Plan

* Significant Changes Year-to-Year
— New GA Building operational
— Staff Reorganization
— PFC Being collected-

* Key Issues:
— Formerly Used Defense Site Impacts
— Control Tower Construction
— Ferry competition — increased frequencies
— Island Air change to Caravan fleet
— Employee Housing needs



SUMMARY

Payroll-Salary

Medicare P/R Tax Expense

Medical Insurance

Barnstable County Retirement

Utilities

Airport Fuel-Since 2012 Reported in Fuel
Revolver

Repairs & Maintenance

Professional Services

Police Protection Services
Settlements/Personnel Contract Expense
General Insurance

FBO Catering

Other Supplies

Travel

Debt Service

Indirect Costs

Other

TOTAL AIRPORT

FY2016 Budget
Airport Enterprise Fund

FY2012 FY2013 FY2014 Compound Annual FY2015 FY 2016 FY 2016
AIRCOMMI/MANAGER
Actual Actual Actual Growth Rate ATM Voted RECOMMENDATION INCREASE INCREASE
(CAGR) Budget FY2016 OR (DECREASE)$ OR (DECREASE) %
$ 3146234 $ 2,904,209 $ 2,903,502 -3.9% % 2973974 $ 3,055,150 $ 81,176 2.7%
$ 45100 $ 65,628 $ 42,013 -3.5% $ 43,100 $ 44,300 $ 1,200 2.8%
$ 502,647 $ 484,784 $ 539,062 3.6% $ 577,900 $ 647,248 $ 69,348 12.0%
$ 485624 $ 511,951 $ 456,485 -3.0% $ 542,700 $ 543,185 $ 485 0.1%
$ 536,222 $ 472,397  $ 498,640 -3.6% $ 649,255 $ 617,000 $ (32,255) -5.0%
$ 5,057,793 $ -3 - -100.0% $ - B @ $ - 0.0%
$ 226312 $ 285,712 $ 262,884 7.8% $ 296,725 $ 375,400 $ 78,675 26.5%
$ 512,228 $ 163,204 $ 233,741 -32.4% $ 280,000 $ 253,300 $ (26,700) -9.5%
$ 229,167 $ 250,000 $ 229,167 0.0% $ 250,000 $ 250,000 $ - 0.0%
$ 12,000 $ 25,000 $ - -100.0% $ - 1% = $ - 0.0%
$ 193925 $ 207,244  $ 156,366 -10.2% $ 225900 $ 225,900 $ - 0.0%
$ 292864 $ 319,374 $ 331,295 6.4% $ 319,500 $ 335,000 $ 15,500 4.9%
$ 79,812 $ 55,598 $ 111,811 18.4% $ 100,350 $ 149,400 $ 49,050 48.9%
$ 35132 % 24357 $ 31,462 -5.4% $ 27,330 $ 33,900 $ 6,570 24.0%
$ 1,020,528 $ 1,064,968 $ 1,163,846 6.8% % 1,264,346 $ 1,221,244 $ (43,102) -3.4%
$ 10,000 $ 196,061 $ 329,096 473.7% $ 200,000 $ 245,719 $ 45,719 22.9%
$ 379414 3 587,604 $ 471,194 11.4% $ 491,470 $ 702,000 $ 210,530 42.8%
$12,765,002 _$ 7618091 $ 7,760,564 -22.0%$ 8242550 _$ 8,698,746 $ 456,196 5.5%




Appendix

Airport Enterprise Fund



Town & County of Nantucket
Organization Chart — Airport Enterprise Fund

ACK Organizational Chart

Airport Manager

(T. Rafter)
Airport
. Compliance
Office Manager o Manager
(J. Torres) (D. Sylvia)

Environmental
Coordinator

(N. Karberg)

Security Terminal

Business Manager Airport Operations Airport Operations M;?:]rt.zgarace Coordinator
(J. Miller) Superintendent/FBO Superintendent/ARFF Superintendent (R Tallman)
(L. Hanson) (P. Harimon) (J Grangrade)
Finance Assistant ' . _tAj_srt. -
B (D. Crooks) FBO Supervisor I perationsSUpervisors Maintenance L ec(lj‘g:);\-/dineartn;:-na
(B. Buckley) Supervisor _
(Open) (Open) (Open) (J. Partida)
- Receptionist FBO Staff Opergtipns _
3) Specialists Maintenance Staff | Custodial
(5) (6) (4)
S | Staff
Seasonal Staff Seasenal Staff easo(nla) @ || Seasonal Staff
a) (10) (LFT-2PT)



FY 2016 Budget Detalil



TOWN OF NANTUCKET
NANTUCKET MEMORIAL AIRPORT - ENTERPRISE FUND
Finance Department  Airport Manager Recom

Actual BUDGET PROJECTED BUDGET REVISED BUDGET
FY2014 FY2015 FY2016 FY2016
REVENUE 7,870,552 6,871,948 7,869,903 7,869,903
EXPENSES 7,760,564 8,242,550 8,698,746 8,698,746
NET EARNINGS 109,988 (1,370,602) (828,843) (828,843)
Transfer from Retained Earnings - 1,370,602 828,843 828,843
NET EARNINGS 109,988 - - -
NET SOURCES/USES:
Article #- GF Subsidy 304,598 - - -
FinCom GF Reserve Fund Transfer - - -
Ending FB 414,586 - - -
TOTAL - -
Certified Retained Earnings as of July 1, 2014 1,811,953
Projected
Revolving Fuel Fund
FY 2014 FY 2015 FY 2016
Fuel Sales 5,195,336 5,382,650 5,500,000 5,500,000
Fuel Purchases 5,031,163 5,382,650 5,500,000 5,500,000
Credit Card Fees - - - -
Net Surplus (Deficit) 164,173 - - -
Beginning FB 50,000 - - -
Ending FB 214,173 - - -

NMA FY 2016 Budget




ORG OBJ Revenue:

65482
65482
65482
65482
65482

65482
65482
65482
65482
65482

65482
65482
65482
65482
65482
65482
65482
65482
65482

65482
65482
65482

NMA FY 2016 Budget

42451
43231
43232
43239
43704

43606
43630
43631
43632
43633

43709
43705
43706
43707
43233
43238
42450
43234
48434

43236
47701
44518

TOWN OF NANTUCKET PROPOSED BUDGET FY2016

FBO Sales Income

FUEL SALES

GEN AVIATION LANDING FEE
GEN AVIATION RAMP FEES
FBO SUPPLIES AND SERVICES
CATERING INCOME

Total FBO Sales:

Rental Income

RENTAL FEES: EMP HOUSING
RENTAL INCOME-TERMINAL
RENTAL INCOME-TOWER
RENTAL INCOME-LAND
RENTAL INCOME-HANGAR

Totals Rentals:

Fee Income

VIDEO CONFERENCE

ART SALES COMMISSION
CONCESSION FEES

AUTO RENTAL COMMISSIONS
FREIGHT HANDLING FEE
AIRLINE LANDING FEES
AIRPORT INCOME
RESERVED TIE DOWN FEES
OTHER FEES

Total Fees:

Vehicle Income

PARKING LOT FEES
PARKING TICKETS
TAXI PERMITS

Total Vehicles:

FY 2016 FY 2016 FY 2016
AC;‘:(&Z'OTl‘;ta' Aclt:‘:félozgta' Aclt:‘:félozita' BUP[';S;TESZE&S AIRCOMM/MANAGER INCREASE OR INCREASE OR
RECOMMENDATION (DECREASE)$ (DECREASE) %

7,118,734 1,587,470 2,077,737 2,026,507 2,000,000 (26,507) -1%

279 375,690 518,754 375,700 518,000 142,300 38%

220 1,175,142 1,218,202 1,175,140 1,220,000 44,860 4%

763 35,026 43,009 35,025 43,000 7,975 23%

i 391,412 398,490 391,410 400,000 8,590 2%

7.119.996 3,564,739 4,256,193 2,003,782 2,181,000 177,218 2%

] 850 1,800 ; . . 0%

139,107 468,938 369,088 468,950 370,000 (98,950) -21%

47,966 133,020 133,122 133,020 134,000 980 1%

129,528 523,105 658,649 515,821 660,000 144,179 28%

24,081 109,785 97,304 109,785 97,300 (12,485) -11%

340,682 123569844  1,259,963.30 1,227,576 1,261,300 33,724 3%

; ] ] ; . . 0%

53 65 1,000 65 1,000 935 1438%

3,396 38,277 32,647 38,275 32,600 (5,675) -15%

33,703 492,772 509,199 492,775 510,000 17,225 3%

8,382 39,682 63,345 39,680 63,350 23,670 60%

77,818 486,070 503,106 486,070 503,100 17,030 4%

4,603,067 i ] ] - - 0%

5,300 49,600 49,825 49,600 50,000 400 1%

13,500 i i i - i 0%

4,745,218 1,106,466 1,159,122 1,106,465 1,160,050 53,585 5%

84,855 270,636 316,027 270,635 316,000 45,365 17%

520 30,845 32,137 30,845 32,150 1,305 4%

6,300 19,800 19,500 19,800 19,500 (300) 220

91,675 321,281 367,664 321,280 367,650 26,370 14%



65482
65482
55122
65482
65482
65482
65482
65482
65482
65482
65482
65482

NMA FY 2016 Budget

43634
43235
42114
48201
43237
43708
45402
48400
48436
49000
49104
49701

TOWN OF NANTUCKET PROPOSED BUDGET FY2016

Other Income

CUSTOMER FACILITY CHARGES

ANNUAL BUSINESS ACTIVITY FEE

PASSENGER FACILITY CHARGE(PF

INTEREST ON INVESTMENTS

FINGER PRINTING FEES

MISC INC

FEDERAL REV - LEO

MISC REVENUE

INS PROCEEDS

REFUNDS

PREMIUM REVENUE ON DEBT

TRANSFER FROM GENERAL FUND
Total Other Income:

SUBTOTAL OPERATING REVENUE

TRANSFER FROM GENERAL FUND

TOTAL REVENUE:

FY 2016 FY 2016 FY 2016
Acliiaz'oTl‘;ta' Aclt:‘:félozgta' Aclt:‘:félozita' BUP[';(S;TESZE&S AIRCOMM/MANAGER INCREASE OR INCREASE OR

RECOMMENDATION (DECREASE)$ (DECREASE) %

9,588 87,026 91,346 87,025 91,300 4,275 5%

i 25,500 23,750 25,500 23,750 (1,750) 7%

; i - - 647,323 647,323 100%

18,532 34,276 22,789 24,275 22,780 (1,495) -6%

550 3,050 1,950 3,050 1,950 (1,100) -36%

5571 26,120 22,084 26,120 22,000 (4,120) -16%

168,330 72,727 90,820 72,725 90,800 18,075 25%

i 264,644 233,865 ] - i 0%

; 39,632 - - - - 0%

(35,550) (25,847) (65,462) (25,850) . 25,850 -100%

i 59,550 101,870 - - - 0%

] i 304,598 ; . . 0%

167,021 586,678 827,610 212,845 899,903 687,058 323%
12,464,592 6,814,863 7,870,552 6,871,948 7,869,903
; 1,150,728 - ;

12,464,592 7,965 591 7,870,652 6,871,948 7,869,903 997,955 15%



ORG

65482
65482
65482
65482
65482
65482
65482
65482
65482
65482

65482
65482
65482
65482
65482
65482

65482
65482
65482
65482
65482
65482
65482

65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482

OBJ

51100
51700
51122
51123
51124
51200
51701
51961
51770
51900

54102
55802
52505
52502
52503
52501

52429
52504
54109
54302
53187
54701
53803

52419
52420
52405
54101
54501
52404
52906
52907
52424
52411
52417
52409
53804
53303
53300
52403
52430
54214

AIRPORT ADMINISTRATION SALARY*
LONGEVITY PAY

AIRPORT OPERATIONS SALARY*
AIRPORT MAINTENANCE SALARY*
AIRPORT SECURITY SALARY

INS PREM:MEDICAL BLUE CROSS
MEDICARE P/R TAX

BARNSTABLE COUNTY RETIREMT FND
CONTRACTUAL OBLIGATIONS**

TOWN OF NANTUCKET PROPOSED BUDGET FY2016

$
$
$
$
$
SALARY, SEASONAL $
$
$
$
$
$

TOTAL PAYROLL EXPENSES

ENERGY:AIRPORT FUEL
OTHER:CREDIT CARD COMM
EQUIPMENT RENTAL

MISC PURCH:FBO/PILOT SERVICES
MISC PURCH:S&M EQUIP

MISC PURCH:FBO CATERING

TOTAL FBO EXPENSES

TRIENNIAL DRILL & SPECIAL EVENTS
PERSONNEL UNIFORMS

MISC PURCH:OPERATIONS
BLDG&EQ:MAINT & SUPPLIES
TRAINING ARFF & OPERATIONS

OPS SILVER SUITS
OTHER:LICENSES & TAXES

TOTAL ARFF/OPERATIONS EXPENSES

NEW TOOLS & EQUIP

PKG LOT TOW FEES
REP&MAINT:EQUIPMENT
ENERGY:GAS & DIESEL
CUSTODIAL:CLEANING SUPPLY
REP&MAINT:BUILDING

SNOW REMOVAL & MAINTENANCE
PROPERTY:RUBBISH PICKUP
FUEL STORAGE FACILITY MAINT
REP&MAINT:GROUNDS
PARKING LOT MAINT
REP&MAINT:RUNWAYS
OTHER:FREIGHT
TRANS:SECURITY
ENVIRONMENTAL
REP&MAINT:VEHICLE
REP&MAINT:-THOMPSON HOUSE
VEHICLE SUPPLIES

TOTAL SERVICE AND MAINTENANCE $

NMA FY 2016 Budget

Actual Actual Actual Compound Annual ATM Voted AIRCOMMI/MANAGER FY 2016 FY 2016

Total Total Total Growth Rate Budget RECOMMENDATION INCREASE INCREASE
FY2012 FY2013 FY2014 (CAGR) FY2015 FY2016 OR (DECREASE)$ OR (DECREASE) %
1,385,646 $ 1,136,804 $ 1,115,598 -10.3% $ 1,040,474 $ 1,062,100 $ 21,626 2.1%
63,221 $ 51,061 $ 54,262 -7.4% $ 58,200 $ 64,800 $ 6,600 11.3%
674,487 $ 661,900 $ 717,075 31% $ 742,804 $ 758,424 $ 15,620 2.1%
861,208 $ 887,311 $ 851,402 -0.6% $ 900,796 $ 941,626 $ 40,830 4.5%
- 3 - 3 - 0.0% $ - $ - % - 0.0%
161,672 $ 167,133 $ 165,165 1.1% $ 231,700 $ 228,200 $ (3,500) -1.5%
502,647 $ 484,784 $ 539,062 3.6% $ 577,900 $ 647,248 $ 69,348 12.0%
45,100 $ 65,628 $ 42,013 -35% $ 43,100 $ 44,300 $ 1,200 2.8%
- 3 511,951 $ 456,485 100.0% $ 542,700 $ 543,185 $ 485 0.1%
- $ - 0.0% $ - 19 - % - 0.0%
3,693,980 $ 3,966,572 % 3,941,062 33% $ 4,137,674 $ 4,289,883 $ 152,209 3.7%
$ 5,057,793 $ - $ - -100.0% $ - $ - $ - 0.0%
$ 70,683 $ 276,931 $ 207,394 71.3% $ 222,750 $ 250,000 $ 27,250 12.2%
$ 65,775 $ 91,806 $ 82,430 11.9% $ 96,720 $ 90,000 $ (6,720) -6.9%
$ 22,065 $ 10,116 $ 18,529 -385% $ 30,000 $ 30,000 $ - 0.0%
$ - 3 - $ 801 100.0% $ - $ - % - 0.0%
$ 292864 $ 319,374 $ 331,295 6.4% $ 319,500 $ 335,000 $ 15,500 4.9%
$ 5,509,181 $ 698,227 $ 640,449 -65.9% $ 668,970 $ 705,000 $ 36,030 5.4%
$ - 3 - 3 - 0.0% $ - $ - % - 0.0%
$ 19,136 $ 22,349 % 18,846 -0.8% $ 22,400 $ 21,000 $ (1,400) -6.3%
$ - 3 - 3 - 0.0% $ - $ 20,300 $ 20,300 100.0%
$ 7376 $ 6,901 $ 36,320 -27.9% $ 6,900 $ 27,000 $ 20,100 291.3%
$ - 3 - 3 - 0.0% $ - $ 24,300 $ 24,300 0.0%
$ - $ - $ - 0.0% $ - $ 12,400 $ 12,400 100.0%
$ 9,184 $ 7,956 $ 1,270 -19.9% $ 7,950 $ 1,300 $ (6,650) -83.6%
$ 35,695 $ 37,206 $ 56,436 257% $ 37,250 $ 106,300 $ 69,050 185.4%
$ 48,725 $ 318 $ 3,623 72.7%  $ 325 $ 6,400 $ 6,075 1869.2%
$ 80 $ 80 $ 400 123.6% $ 100 $ 400 $ 300 300.0%
$ 66,041 $ 53,990 $ 59,341 -52% $ 65,000 $ 45,000 $ (20,000) -30.8%
$ 87,150 $ 75,344 % 71,905 -9.2% $ 79,900 $ 79,000 $ (900) -1.1%
$ 24,681 $ 20,146 $ 29,671 9.6% $ 45,000 $ 31,000 $ (14,000) -31.1%
$ 76,639 $ 101,366 $ 111,544 20.6% $ 101,375 $ 110,000 $ 8,625 8.5%
$ - $ - $ - 0.0% $ - $ 1,000 $ 1,000 100.0%
$ 11,966 $ 15,677 $ 24,927 443% $ 15,675 $ 25,000 $ 9,325 59.5%
$ 31,059 $ 44,194 $ 6,590 -53.9% $ 44,200 $ 69,300 $ 25,100 56.8%
$ 2,786 $ 12,658 $ 10,623 95.3% $ 12,650 $ 21,800 $ 9,150 72.3%
$ 1881 $ 854 $ 9,568 1255% $ 850 $ 10,000 $ 9,150 1076.5%
$ 47,905 $ 72,651 $ 65,218 16.7% $ 72,650 $ 111,000 $ 38,350 52.8%
$ 3,823 $ 5011 $ 3,324 -6.8% $ 5010 $ 3,000 $ (2,010) -40.1%
$ 10,359 $ 10,108 $ 17,041 283% $ 11,000 $ 34,000 $ 23,000 209.1%
$ 32,350 $ 55,402 $ 39,661 10.7% $ 55,400 $ 48,000 $ (7,400) -13.4%
$ - 3 - 3 - 0.0% $ - $ 6,800 $ 6,800 100.0%
$ - $ - $ - 0.0% $ - $ 500 $ 500 100.0%
$ - 3 - 3 - 0.0% $ - 3 14,600 $ 14,600 100.0%
445446 $ 467,798 $ 453,436 09% $ 509,135 $ 616,800 $ 107,665 21.1%



ORG

65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482

65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482
65482

OBJ

53401
53403
52101
52103
52105
52104
53402
53103
53159
53157
54202
54213
55102
55101
54201
52703
53100
53175
57802
57803
57102
57101
57103
57201

57401
59101
59102
59103
59105
59104
59000
56202
57407
57600
59501
58999
92004
57601
59250
59991
59999

COMM:TELEPHONE

COMM: AIRPORT
UTILITY:ELECTRICITY
UTILITY:FUEL OIL
UTILITY:WATER
UTILITY:PROPANE
COMM:POSTAGE
GENERAL:ADVERTISING
MARKETING

POLICE PROTECTION SERVICES
OFFICE:EQUIPMENT
RENT/LEASE:OFFICE EQUIPMENT
MEMBERSHIPS & DUES
BOOKS/SUBSCRIPTIONS
OFFICE SUPPLIES
RENT/LSE:POSTAGE METER
PROFESSIONAL SERVICES
PROF SVCS: FLIGHT PLANNING
OTHER:SCHOOLS MISC
OTHER:BANK CHARGES
TRAVEL:TRANSPORTATION
TRAVEL:HOTEL/LODGING

TRAVEL:SEMINARS/CONFERENCES-GENEI
TRAVEL:MEALS & ENTERTAINMENT
TOTAL ADMINISTRATIVE EXPENSES

INS PREM:AUTO & LIABILITY
DEBT SERV:PRINCIPAL

DEBT SERVICE INTEREST
ISSUE EXPENSE

DEBT SERVICE BAN INTEREST
DEBT SERVICE BAN PRINCIPAL
DEBT SERVICE

RETIREMENT-SHOWN PROPERLY IN PAYR

INSURANCE CLAIM

PERSONNEL CONTRACT EXPENSE
INDIRECT COSTS

FINCOM TRANSFER EXPENSE
UNPAID BILLS

SETTLEMENTS

INTEREST: GENERAL

REPAYMENT TO GENERAL FUND
CONTIGNCY RESERVE-EXPENSE

TOTAL OTHER EXPENSES
Total Other Expenses:

TOTAL EXPENSES
TOTAL REVENUES (Includes GF Subsidy)

NMA FY 2016 Budget

TOWN OF NANTUCKET PROPOSED BUDGET FY2016

Actual Actual Actual Compound Annual ATM Voted AIRCOMMI/MANAGER FY 2016 FY 2016

Total Total Total Growth Rate Budget RECOMMENDATION INCREASE INCREASE

FY2012 FY2013 FY2014 (CAGR) FY2015 FY2016 OR (DECREASE)$ OR (DECREASE) %
$ 20,509 $ 22,858 $ 22,999 59% $ 24,000 $ 23,500 $ (500) -2.1%
$ 12,386 $ 14,791 $ 18,020 20.6% $ 24,800 $ 19,000 $ (5,800) -23.4%
$ 347,066 $ 270,221 $ 286,172 -9.2% $ 426,055 $ 390,000 $ (36,055) -8.5%
$ 45,176 $ 58,631 $ 57,628 129% $ 62,100 $ 61,000 $ (1,100) -1.8%
$ 23,427 $ 28,507 $ 33,106 18.9% $ 30,200 $ 35,000 $ 4,800 15.9%
$ 508 $ 2,046 $ 8,810 316.3% $ 2,200 $ 9,500 $ 7,300 331.8%
$ 1586 $ 2930 $ 3,396 46.3% $ 2950 $ 3,900 $ 950 32.2%
$ 7233 $ 3,166 $ 7,970 5.0% $ 3,200 $ 8,000 $ 4,800 150.0%
$ - 3 - 3 - 0.0% $ - $ 4,000 $ 4,000 100.0%
$ 229,167 $ 250,000 $ 229,167 0.0% $ 250,000 $ 250,000 $ - 0.0%
$ 4352 $ 4,060 $ 4,432 09% $ 4,075 $ 7,000 $ 2,925 71.8%
$ - $ - $ - 0.0% $ - $ 14,000 $ 14,000 100.0%
$ 3615 $ 3365 $ 4,742 145% $ 3375 $ 6,200 $ 2,825 83.7%
$ 3,499 $ 2,883 $ 4,466 13.0% $ 2,890 $ 3,400 $ 510 17.6%
$ 25,690 $ 18,435 $ 26,490 15% $ 18,450 $ 26,500 $ 8,050 43.6%
$ 16,409 $ 17,987 $ 11,913 -14.8% $ 18,000 $ 700 $ (17,300) -96.1%
$ 512,228 $ 163,204 $ 189,741 -39.1% $ 205,000 $ 185,300 $ (19,700) -9.6%
$ - $ - $ 44,000 100.0% $ 75,000 $ 68,000 $ (7,000) -9.3%
$ 34,499 $ 12,569 $ 20,871 -222% $ 12,575 $ 4,000 $ (8,575) -68.2%
$ 144 % 15,374 $ (8,300) -100.0% $ 7,075 $ - % (7,075) -100.0%
$ 12,501 $ 530 $ 978 -72.0% $ 530 $ 20,000 $ 19,470 3673.6%
$ 19,755 $ 17,447 $ 17,261 -6.5% $ 17,500 $ 8,000 $ (9,500) -54.3%
$ 139 $ 4,289 $ 7,061 612.7% $ 4,300 $ 5,000 $ 700 16.3%
$ 2,737 $ 2,091 $ 6,162 50.0% $ 5000 $ 900 $ (4,100) -82.0%
$ 1,322,625 $ 915,383 $ 997,085 -13.2% $ 1,199,275 $ 1,152,900 $ (46,375) -3.9%
$ 193925 $ 207,244 $ 156,366 -10.2% $ 225,900 $ 225,900 $ - 0.0%
$ 670,000 $ 619,000 $ 765,000 6.9% $ 702,802 $ 820,000 $ 117,198 16.7%
$ 309,679 $ 334,178 $ 398,846 135% $ 370,927 $ 401,244 $ 30,317 8.2%
$ 8,440 $ - $ - -100.0% $ 40,000 $ - $ (40,000) -100.0%
$ 32,410 $ 111,790 $ - -100.0% $ - $ - $ - 0.0%
$ - $ - $ - 0.0% $ 67,500 $ - $ (67,500) -100.0%
$ - 3 - 3 - 0.0% $ 83,117 $ - $ (83,117) -100.0%
$ 485,624 $ - $ - -100.0% $ -3 - $ - 0.0%
$ - 3 39,632 % - 0.0% $ - $ - % - 0.0%
$ 12,000 $ - $ - -100.0% $ - 1% - % - 0.0%
$ 10,000 $ 196,061 $ 329,096 473.7% $ 200,000 $ 245,719 $ 45,719 0.0%
$ 35,997 $ - $ - -100.0% $ -3 - $ - 0.0%
$ 400,000 $ - 3 - -100.0% $ - $ - % - 0.0%
$ - % 25,000 $ - 0.0% $ -1% - % - 0.0%
$ - 3 - $ 22,788 100.0% $ - $ - % - 0.0%
$ - $ - $ - 0.0% $ - $ 135,000 $ 135,000 #DIV/O!
$ - 3 - 3 - 0.0% $ - $ - 3 - 0.0%
$ 2,158,075 $ 1,532,905 $ 1,672,096 -12.0% $ 1,690,246 $ 1,827,863 $ 137,617 8.1%
$ 9,471,022 $ 3,651,519 $ 3,819,502 -36.5% $ 4,104,876 $ 4,408,863 $ 303,987 7.4%
$13,165,002 $ 7,618,091 $ 7,760,564 -23.2% $ 8,242,550 $ 8,698,746 $ 456,196 5.5%



ORG

OBJ

SUMMARY

Payroll-Salary

Medicare P/R Tax Expense

Medical Insurance

Barnstable County Retirement

Utilities

Airport Fuel-Since 2012 Reported in Fuel Revc
Repairs & Maintenance

Professional Services

Police Protection Services
Settlements/Personnel Contract Expense
General Insurance

FBO Catering

Other Supplies

Travel

Debt Service

Indirect Costs

Other

TOTAL AIRPORT

NMA FY 2016 Budget

TOWN OF NANTUCKET PROPOSED BUDGET FY2016

Actual Actual Actual Compound Annual ATM Voted AIRCOMMI/MANAGER FY 2016
Total Total Total Growth Rate Budget RECOMMENDATION INCREASE INCREASE
FY2012 FY2013 FY2014 (CAGR) FY2015 FY2016 OR (DECREASE)$ OR (DECREASE) %
FY2012 FY2013 FY2014 Compound Annual FY2015 AIRCOMMI/MANAGER FY 2016
Actual Actual Actual Growth Rate ATM Voted RECOMMENDATION INCREASE INCREASE
(CAGR) Budget FY2016 OR (DECREASE)$ OR (DECREASE) %
$ 3,146,234 $ 2,904,209 $ 2,903,502 -3.9% $ 2,973,974 $ 3,055,150 $ 81,176 2.7%
$ 45,100 $ 65,628 $ 42,013 -35% $ 43,100 $ 44,300 $ 1,200 2.8%
$ 502,647 $ 484,784 $ 539,062 3.6% $ 577,900 $ 647,248 $ 69,348 12.0%
$ 485,624 $ 511,951 $ 456,485 -3.0% $ 542,700 $ 543,185 $ 485 0.1%
$ 536,222 $ 472,397 % 498,640 -3.6% $ 649,255 $ 617,000 $ (32,255) -5.0%
$ 5,057,793 $ - $ - -100.0% $ - $ - % - 0.0%
$ 226,312 $ 285,712 $ 262,884 7.8% $ 296,725 $ 375,400 $ 78,675 26.5%
$ 512,228 $ 163,204 $ 233,741 -324% $ 280,000 $ 253,300 $ (26,700) -9.5%
$ 229,167 $ 250,000 $ 229,167 0.0% $ 250,000 $ 250,000 $ - 0.0%
$ 12,000 $ 25,000 $ - -100.0% $ - $ - $ - 0.0%
$ 193,925 $ 207,244 % 156,366 -10.2% $ 225900 $ 225,900 $ - 0.0%
$ 292864 $ 319,374 $ 331,295 6.4% $ 319,500 $ 335,000 $ 15,500 4.9%
$ 79,812 % 55,598 $ 111,811 18.4% $ 100,350 $ 149,400 $ 49,050 48.9%
$ 35,132 $ 24,357 $ 31,462 5.4% $ 27,330 $ 33,900 $ 6,570 24.0%
$ 1,020,528 $ 1,064,968 $ 1,163,846 6.8% $ 1,264,346 $ 1,221,244 $ (43,102) -3.4%
$ 10,000 $ 196,061 $ 329,096 473.7% $ 200,000 $ 245719 $ 45,719 22.9%
$ 379414 $ 587,604 $ 471,194 11.4% $ 491,470 $ 702,000 $ 210,530 42.8%
$12,765,002 $ 7,618,091 $ 7,760,564 -22.0% $ 8,242,550 $ 8,698,746 $ 456,196 5.5%




Nantucket Memorial Airport Enterprise Fund

FY 2016 Personnel Spreadsheet

Number of Positions in Department ORG: 65482
Full-time 34
Part-time 0
Seasonal 19
Temporary 0
Vacancies 0
New Positions Requested 0
TOTAL OF ALL POSITIONS 53
Class & Ste FY16 Ste Prorated .
Avg Hours | as of 6/30/12 zza:fyezagfg Agfugeme:n . lncreasep FY 2016 "O”F?;;‘“ty Other ET;’;‘(');’ZE
Name, Position Job Code| Per Week | (e.g., B-Step 3) Date Salary
RAFTER,T. - AIRPORT MANAGER Al01 40.00 CONTRACT $ 147,000 | $ 147,396 6/4/2016 | $ 148,000 | $ - |$ - |$ 148,000
MILLER, J.-BUSINESS MANAGER AlO5 40.00 NON-UNION | $ 75,000 | $ 75,202 5/6/2016 | $ 75,600 | $ - |$ - |$ 75,600
CROOKS, D. - ADMINISTRATION ASSISTANT Al25 40.00 NON-UNION | $ 88,000 | $ 88,237 | 11/15/2015| $ 89,600 | $ 3,500 | $ - |$ 93,100
PARTIDA, J. - OFFICE ASST. TO TERM Al21 40.00 NON-UNION | $ 65,000 | $ 65,175 10/2/2015 | $ 66,300 | $ 2,000 | $ - |$ 68,300
PEREZ,W.-OPERATIONS OFFICE CLERK Al22 40.00 NON-UNION | $ 44,700 | $ 44,820 9/4/2015 | $ 45,700 | $ - |$ - |$ 45,700
HEINTZ, L. - OPERATIONS OFFICE CLERK Al22 40.00 NON-UNION | $ 76,800 | $ 77,007 12/7/2015 | $ 78,100 | $ 3,100 | $ - |$ 81,200
JOHNSON,C. - OPERATIONS OFFICE CLERK Al22 40.00 NON-UNION | $ 44,100 | $ 44,219 4/10/2016 | $ 44,500 | $ - |$ - |$ 44,500
TRUE, L. - OPERATIONS OFFICE CLERK Al22 40.00 NON-UNION | $ 44,700 | $ 44,820 5/6/2016 | $ 45,100 | $ - |$ - |$ 45,100
WILLIAMS,M.-OPERATIONS OFFICE CLERK Al25 40.00 NON-UNION | $ 51,300 | $ 51,438 71712015 | $ 52,600 | $ - | $ - |$ 52,600
SYLVIA, D. - ASST. AIRFIELD SUPERVISOR Al24 40.00 NON-UNION | $ 113,700 | $ 114,006 1/1/2016 | $ 115,500 | $ 5700 | $ - |$ 121,200
TALLMAN, R. - TERMINAL COORDINATOR Al26 40.00 NON-UNION | $ 102,000 | $ 102,275 5/6/2016 | $ 102,900 | $ 3,100 | $ - | 106,000
TORRES, J. - OFFICE ADMINISTRATION Al25 40.00 NON-UNION | $ 103,500 | $ 103,779 8/3/2015 | $ 106,000 | $ 3,100 | $ - |3 109,100
KARBERG, N.-ENVIRONMENTAL Al28 40.00 NON-UNION [ $ 71,200 | $ 71,392 1/18/2016 | $ 72,200 | $ - |3 - |3 72,200
FALCONER, A. - OPERATIONS Al30 40.00 OPS-4 $ 65,500 | $ 65,676 1/14/2016 | $ 66,500 | $ 1,300 | $ - | 67,800
MOONEY, T. - OPERATIONS Al30 40.00 OPS-5 $ 72,600 | $ 72,795 5/7/2016 | $ 73,200 | $ 2,200 | $ 1411 ($ 76,811
WELLINGTON, F. - OPERATIONS Al30 40.00 OPS-5 $ 69,800 | $ 69,988 4/14/2016 | $ 70,500 | $ 2,100 | $ 1,356 | $ 73,956
NELSON, S.- OPERATIONS Al30 40.00 OPS-2 $ 57,563 | $ 57,718 7/17/2015 | $ 59,000 | $ 1,200 | $ 972 | $ 61,172
HANSON,L.- OPS SUPERINTENDENT Al30 40.00 SUPR-5 $ 88,500 | $ 88,738 10/3/2015 | $ 90,300 | $ - | $ - |$ 90,300
SPENCE, N.- OPERATIONS Al30 40.00 OPS-2 $ 57,563 | $ 57,718 9/27/2015 | $ 58,800 | $ - |$ - |$ 58,800
HARIMON, P. - OPS SUPERINTENDENT Al32 40.00 SUPR-5 $ 91,300 | $ 91,546 8/21/2015 | $ 93,400 | $ 2,700 | $ 3851 |% 99,951
BUCKLEY, B. - OPERATIONS SUPV Al32 40.00 SUPR-5 $ 84,000 | $ 84,226 5/21/2016 | $ 84,600 | $ 3,400 | $ 1634 | $ 89,634
SPENCE, D.- OPERATIONS Al40 40.00 OPS-2 $ 53,496 | $ 53,640 | 12/12/2015( $ 54,400 | $ - |$ - | $ 54,400
LIBURD, L. - MAINTENANCE Al40 40.00 M1-5 $ 70,900 | $ 71,091 4/6/2016 | $ 71,600 | $ 2,800 | $ - $ 74,400
GRANGRADE, J. - MAINT SUPERINTENDENT Al32 40.00 M4-5 $ 93,700 | $ 93,952 8/2/2015 | $ 95,900 | $ 4,700 | $ 1634 |$ 102,234
ALLEN, G. - MAINTENANCE Al40 40.00 M3-5 $ 77,400 | $ 77,608 7/10/2015 | $ 79,300 | $ 3,100 | $ - |8 82,400
O'NEIL, M. - MAINTENANCE Al40 40.00 M3-5 $ 75,000 | $ 75,202 9/8/2015 | $ 76,600 | $ 3,000 | $ 1439 | % 81,039
PINEDA, N. - MAINTENANCE Al40 40.00 M1-5 $ 68,700 | $ 68,885 5/14/2016 | $ 69,300 | $ 2,100 | $ - | $ 71,400
HOLDGATE, R. - MAINTENANCE Al40 40.00 M3-5 $ 75,000 | $ 75,202 6/1/2016 | $ 75,500 | $ 2,300 | $ - | $ 77,800
DAVIS, J. - MAINTENANCE Al40 40.00 M1-5 $ 70,700 | $ 70,890 5/25/2016 | $ 71,200 | $ 3500 | $ - | $ 74,700
AGUIAR, M. - MAINTENANCE Al40 40.00 M1-3 $ 66,500 | $ 66,679 10/6/2015 | $ 67,800 | $ 1,300 | $ - | $ 69,100
FOWLER, P. - MAINTENANCE Al40 40.00 M1-5 $ 72,300 | $ 72,495 4/10/2016 | $ 73,000 | $ 2,900 | $ 1,403 | $ 77,303
MUHLER, T. - MAINTENANCE Al40 40.00 M1-5 $ 70,900 | $ 71,091 1/6/2016 | $ 72,000 | $ 2,800 | $ - $ 74,800
DUGAN,J.- MAINTENANCE Al40 40.00 M1-3 $ 60,000 | $ 60,162 9/9/2015 | $ 61,300 | $ - | $ - | $ 61,300
RAY,L.- MAINTENANCE Al40 40.00 M1-5 $ 71,700 | $ 71,893 4/17/2016 | $ 72,400 | $ 2,900 | $ - $ 75,300
SEASONAL (19 POSITIONS) Al75 40HRS at 15 {TOWN WARRANT | $ 216,600 | $ 216,600 | N/A $ 216,600 | $ - |$ - |$ 216,600
Seasonal 11,400.00 Total Prorated Salary (Administration) (Munis 51100) $ 1,042,100
$19.00 Total Prorated Salary (Operations) $ 650,700
* Under Negotiations, Laborers' Union Contract Expired on 06/30/2014 Total Prorated Salary (Maintenance) $ 885,900
Total Prorated Salary (Seasonal) $ 216,600
Total Longevity (Munis 51700) $ 64,800
Total Education (Munis 51600) $ -
Total Certification Pay (Operations) (Munis 515xx ) $ 9,224
Total Certification Pay (Maintenance) (Munis 515xx ) $ 4,476
Total Holiday Worked Pay (Operations) (Munis 518xx ) $ 23,500
Total Holiday Worked Pay (Maintenance) (Munis 518xx | $ 12,500
Shift Differential (Operations) (Munis 514xx ) $ 18,000
Shift Differential (Maintenance)(Munis 514xx) $ 4,000
Overtime (enter on Munis 513xx) $ 20,000
Overtime Operations (enter on Munis 513xx) $ 57,000
Overtime Maintenance (enter on Munis 513xx) $ 34,750
Overtime Seasonal (enter on Munis 513xx ) $ 11,600
Contractual Obligation $ -
Promotional Increase $ -
Subtotal $ 3,055,150
Medicare (enter on Munis 51961) $ 44,300
Health Insurance $ 647,248
BCRS Retirement $ 543,185
Total B 4,289,883

NMA FY 2016 Budget




EXISTING DEBT AS OF
06/30/2013

E2 ]

E2 ]

E2 ]

*k

E2 ]

E2 ]

L]

Original TOTAL TOTAL TOTAL **
Issue Maturity Principal PRINCIPAL INTEREST P&I Payments Payments Payments Payments Payments Payments Payments Payments
Purpose Date Date Amount 6/30/2014 6/30/2014 6/30/2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021- FY2022
AIRPORT ENTERPRISE TOTAL DEBT 16,670,351 15,415,782 14,194,539 13,015,039 11,938,376 10,897,764 9,994,151 9,100,839
IMPROVEMENT 11/15/2005 219,000 40,000 1,900 41,900 21,400 20,500 _ =
IMPROVEMENTS AND PROTECTION 2/15/2008 676,500 225,000 14,250 239,250 82,031 79,781 77,438 - = . - ,
TERMINAL 2/25/2011 4,500,000 4,150,000 2,462,920 6,612,920 302,131 299,319 300,569 301,669 301,944 297,744 302,144 299,644
PARKING LOT 2/25/2011 500,000 420,000 118,800 538,800 45,981 45,306 44,406 43,506 42,456 46,556 45,156 43,406
REMODEL OF HANGARS 6/7/2012 131,786 110,000 32,500 142,500 14,250 13,950 13,550 13,050 7,675 7,450 7,225 6,975
RAZE & REMOVE ANNEX 6/7/2012 260,214 230,000 73,425 303,425 - 24,225 23,775 23,175 22,425 21,675 21,000 20,325 19,575
LANDSCAPE FENCE 6/7/2012 293,000 260,000 86,194 346,194 25,238 24,788 24,188 23,438 22,688 22,013 21,338 20,588
ADMINISTRATION BUILDING 6/7/2012 1,500,000 1,350,000 460,500 1,810,500 127,875 125,625 122,625 118,875 115,125 111,750 108,375 104,625
RAMP LIGHTS 6/7/2012 400,000 360,000 122,800 482,800 34,100 33,500 32,700 31,700 30,700 29,800 28,900 27,900
RAMP ELECTRIFICATION 6/7/2012 174,000 150,000 47,075 197,075 16,100 15,800 15,400 14,900 14,400 13,950 13,500 13,000
PARKING LOT 6/6/2013 372,613 330,000 29,000 359,000 46,400 45,400 44,600 38,850 38,150 37,450 36,750 36,050
RW 33 6/6/2013 116,300 100,000 8,375 108,375 16,925 16,550 11,300 11,100 10,900 10,700 10,500 10,300
RAMP 6/6/2013 378,835 335,000 29,350 364,350 46,500 45,500 44,700 43,900 38,150 37,450 36,750 36,050
RUNWAY 6/6/2013 457,252 410,000 36,750 446,750 57,950 51,750 50,850 49,950 49,050 48,150 47,250 46,350
ADMINISTRATION BUILDING 6/5/2014 3,000,000 3,000,000 967,893 3,967,893 235,143 233,100 230,100 227,100 224,100 219,600 215,100 210,600
RUNWAY RESURFACING 6/5/2014 22,000 22,000 1,035 23,035 7,435 5,300 5,200 5,100
AIRPORT VEHICLES 1 6/5/2014 450,000 450,000 31,390 481,390 99,790 98,100 96,300 94,500 92,700
AIRPORT VEHICLES 2 6/5/2014 164,000 164,000 11,040 175,040 37,540 37,900 37,200 31,500 30,900
TAXIWAY DELTA WIDENING 6/5/2014 28,000 28,000 1,154 29,154 13,554 5,300 5,200 5,100 -
TOTAL AIRPORT FUND 12,134,000 4,536,351 16,670,351 1,254,569 1,221,244 1,179,500 1,076,663 1,040,613 903,613 893,313 875,063
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Wannacomet Enterprise Fund
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FY2015

Wannacomet Enterprise Fund Review

Mission: Wannacomet Water Company shall strive to provide high quality drinking water, provide the
highest level of customer and water related support services achievable and educate and inform the
public of the need to protect Nantucket's water resources and accomplish this mission by using prudent
utility practices and responsible fiscal management.

Goals:

Review and Update Distribution System three year Maintenance Plan and Implementation Schedule
Undertake a comprehensive Rate review and present recommendation s to the Water Commission
Continue Grasslands restoration and historic walking path on the Washing Pond Property

Begin Construction of new Administration Building

Present a Consolidation Plan with Siasconset Water Dept. at the 2016 Annual Town Meeting

Initiatives and Accomplishments:
Completed initial phase of Washing Pond Grassland Restoration
Completed the water meter upgrade project

Was successful in getting MassDEP to accept our fast track plan for a replacement water supply at
Wyer’s Valley

Replaced over



FY 2016
Wannacomet Enterprise Fund Overview

Priorities:

Updated of System Maintenance Plan

Upgrade of Utility Billing Software

Implement Fire Hydrant Replacement program

Undertake and complete an assessment of all customer service functions

Water Commission will develop the protocols and timeline for the replacement of the
General Manager

YV VV VY

Significant Changes Year-to-Year (FY 2014 to FY 2015)
e Increased construction and connections to the system
* Building Code changes that require fire sprinkler systems

* Key Issues
e Aging infrastructure and Workforce
e Regulatory Requirements contained in the renewed Water Management Act Legislation



SUMMARY

Payroll-Salary

Medicare P/R Tax Expenses

Medical Insurance

Barnstable County Retirement

Utilities

Repairs & Maintenance
Professional Services
Debt Service

General Insurance
Other Supplies
Inventory

Travel

Water Analysis

Other

TOTAL WANNACOMET

FY2016 Budget
Wannacomet Enterprise Fund

COMPOUND
ANNUAL GROWTH

FY 2016 WANNACOMET
MANAGER
RECOMMENDATION

FY 2016 INCREASE

OR (DECREASE) $
FY 2016 INCREASE

FY2012 ACTUAL FY2013 ACTUAL FY2014 ACTUAL FY2015 BUDGET OR (DECREASE) %
$ 1,024,542 $ 1,021,853 1,039,002 0.7% $ 1,064,650 1,094,150 $ 29,500 2.8%
$ 14,594 $ 14,557 14,773 0.6% $ 15,100 15,500 $ 400 2.6%
$ 137,879 $ 152,982 182,158 14.9% $ 203,265 249,099 $ 45,834 22.5%
$ 174,532 $ 191,183 196,296 6.1% $ 216,417 210,015 $ (6,402) -3.0%
$ 133,370 $ 146,373 145,259 4.4% $ 142,900 174,000 $ 31,100 21.8%
$ 153,605 $ 177,359 145,869 -2.6% $ 115,000 171,500 $ 56,500 49.1%
$ 97,197 $ 85,292 118,300 10.3% $ 91,000 71,500 $ (19,500) -21.4%
$ 2,297,754 $ 2,383,250 2,370,374 16% $ 2,310,123 2,692,018 $ 381,895 16.5%
$ 72,855 $ 74,975 76,902 27% $ 90,700 83,685 $ (7,015) -1.7%
$ 14,253 $ 24,051 19,978 18.4% $ 23,100 22,500 $ (600) -2.6%
$ 117,391 $ 81,381 82,978 -15.9% $ 69,675 110,000 $ 40,325 57.9%
$ 36,760 $ 27,767 32,620 -5.8% $ 31,000 37,500 $ 6,500 21.0%
$ 26,557 $ 30,340 21,069 -10.9% $ 21,000 21,000 $ - 0.0%
$ 162,023 $ 163,439 251,135 245% $ 210,370 271,641 $ 61,271 29.1%
$ 4463311 $ 4574801 4,696,713 2.6% $ 4,604,300 5,224,108 $ 619,808 13.46%




Appendix

Wannacomet Enterprise Fund



Town & County of Nantucket
Organization Chart - Wannacomet Enterprise Fund
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FY 2016 Budget Detalil



TOWN OF NANTUCKET
WANNACOMET WATER - ENTERPRISE FUND

Actual BUDGET

PROJECTED BUDGET

FY2014 FY2015 FY2016
REVENUE 4,776,791 4,604,300 5,224,108
EXPENSES 4,696,713 4,604,300 5,224,108
NET EARNINGS 80,077 - -

Transfer from Retained Earnings - -

NET EARNINGS 80,077 -

NET SOURCES/USES:
GF Free Cash Subsidy - i
FinCom GF Reserve Fund Transfer

Ending FB 80,077 -

TOTAL

Certified Retained Earnings as of July 1, 2014 1,755,309



WANNACOMET WATER ENTERPRISE FUND

OPERATIONS BUDGET
FISCAL YEAR 2016
As of 01/12/2015

WANNACOMET WATER
FY 2016
COMPOUND WANNACOMET FY 2016 FY 2016

FY2012 FY2013 FY2014 ANNUAL FY2015 MANAGER INCREASE OR |\ cREASE OR

DEPT  ACCOUNT ACCOUNT NAME ACTUAL ACTUAL ACTUAL  GROWTHRATE  BUDGET  RECOMMENDATION PECREASE)S  hecReAsE) %
63455 42110|WATER USE FEE $ (3.623,034)| S (3582.268)| $  (3,964,934) 46%]$ (4,012,300 $ (4,599,783)[ $ 587,483 14.6%
63455 42111|WATER CONNECTION FEE $  (220,284)| 5 (351,349)| S (521,946) 53.9%|$ _ (290,000)| $ (330,000)] $ 40,000 13.8%
63455 43606|RENTAL INCOME $  (18,000) S (18.700)[ $ (18,650) 18%|$ _ (18,600)| $ (18,650)] 50 0.3%
63455 48201|INTEREST ON INVESTMENTS $  (11,839)] S (13,933)[ $ (10,273) 5.9%|$ _ (11,850)| $ (10,275)] (1,575) 13.3%
63455 48400|CONTRACT SERVICES - SEWER | $ _ (102,769)| $ _ (103.177)| $ _ (112,124) 45%|$ (105,000 $ (105,000)] $ - 0.0%
63455 48401|REVENUE - OUTSIDE BILLING $ (1,350)] $ 2,689)[ $ (4,800) 88.6% | $ (1,500)] $ 4,800)] $ 3,300 220.0%
63455 48416|CONTRACT SERVICES - SIAS WAT| $ ___(70,000)] $ 70,000)[ S (52,500) 13.4%|$ ___ (80,000)] $ (80,000)] - 0.0%
63455 48417|TRANSFER FEE $ (29,225 S (25,345)[ $ (29,632) 0.7%|$ __ (30,000)] $ (24,000)] (6,000) 20.0%
63455 49102|PROCEEDS FROM BOND SALE | $ B B - 0.0% S B B - 0.0%
63455 49104|PREMIUM REVENUE ON DEBT | $ E (18527 $ wL.777) 100.0% | $ BB (1,800)] $ 1,800 0.0%
63455 49701| TRANSFER FROM GENERAL FUND| $ E -3 - 0.0% S ~ s B - 0.0%
63455 42441|LATE PAYMENT SERVICE FEE | $ E (14.988)] $ (60,155) 100.0%|$ __ (34,800)] $ (34,800)] $ - 0.0%
63455 42115|CROSS CONNECTION DEVICE TEY $ N -3 - 00%|$ __ (20,250)| $ (15,000)] $ (5.250) 25.9%
63455 51100|SALARY - OUTSIDE BILLING $ B 1,048 | $ 30,084 100.0% | $ 45,000 | $ 45,000 | $ - 0.0%
63455 51101|SALARY - ADMIN/GENERAL $ 055560 | $ 244574 |$ 241,823 2.7%|$ 249,100 | $ 256,724 | $ 7.624 3.1%
63455 51102|SALARY - OPS/ENG $ 275791 |S  278,645|$ 274,178 03%|$ 284,900 | $ 292,023 | $ 7,123 25%
63455 51103|SALARY - PUMPING LABOR $ 35,800 | $ 26,858 | $ i 100.0% | $ B B - 0.0%
63455 51105|SALARY - SOURCE OF SUPPLY | $ 2,500 | S BB X 7100.0% | $ s B - 0.0%
63455 51106|SALARY - DISTRIBUTION $  189511|$ 203550 |$ 217,674 7.2%|$ 275,600 | $ 282.490 | $ 6,890 25%
63455 51107|SALARY - MISC METER LABOR | $ 58,873 | $ 60,618 | $ 66,525 6.3%] $ B B - 0.0%
63455 51108|SALARY - METER READ LABOR | $ 1,500 | $ 2540 | $ i 100.0% | $ — s B - 0.0%
63455 51117|SALARY - BILL & ACCT WATE $ 88,011 |$ 144,973 |$ 141661 26.9%|$ 146,500 | $ 150,163 | $ 3,663 25%
63455 51118|SALARY - BILL & ACCT SEWE $ 62,819 | 2,69 | $ i ~100.0% | $ B B - 0.0%
63455 51119|SALARY-A & G SCONSET WATER | $ E BB X 0.0% ]| $ BB B - 0.0%
63455 51200|SALARY, TEMPORARY $ 625 | S 3 - 100.0% | $ 2,500 | $ 2500 | $ - 0.0%
63455 51300|OVERTIME $ 424 [ S 1276 | $ 9,011 383.5%] $ 3,000 | $ 3,000 | $ - 0.0%
63455 51700|LONGEVITY PAY $ 35.003 | S 36,929 | $ 36,081 28%] % 31,900 | $ 34.600 | S 2,700 8.5%
63455 51701]INS PREM:MEDICAL BLUE CROSS | $ 137,879 | $ 152,982 |$ 182,158 149%|$ 203,265 | $ 249,099 | $ 45,834 22.5%
63455 51705|MEDICARE/MEDEX/RETIREES $ E 3 - 0.0% S B B - 0.0%
63455 51770|BARNSTABLE COUNTY RETIREMT| $ 174,532 | $ __ 101,183 |$ 196,296 6.1%|% 216417 | % 210,015 | $ (6,402) 3.0%
63455 51960| COMPENSATION/UNEMPLOYMENT $ E BE 1,810 100.0% | $ 8,400 | $ 8,400 | $ - 0.0%
63455 51961|MEDICARE P/R TAX $ 14594 | $ 14557 | $ 14,773 0.6% | $ 15,100 | $ 15,500 | $ 400 2.6%
63455 51962|DEF COMP EMPLOYER CONTRIBU| $ 16,588 | $ 16,547 | $ 16,051 1% $ 16,750 | $ 18,250 | $ 1,500 9.0%
63455 51963| WORKMANS COMPENSATION | $ 1530 | $ 1392 [ $ 1,402 2.3%| $ 1,000 | $ 1,000 | $ - 0.0%
63455 52101|UTILITY:ELECTRICITY $ 9,625 | 26,006 | $ 8,787 25% ] $ 14,000 | $ 14,000 | $ - 0.0%
63455 52103|UTILITY:FUEL OIL $ 6,956 | $ 8,197 | 9,476 16.7%] $ 8,500 | $ 8,500 | $ - 0.0%
63455 52104|ELECTRICITY - PUMPING $ 88,664 | S 86,553 | $ 99,621 6.0%] % 95,000 | $ 125,000 | $ 30,000 31.6%
63455 52107|UTILITY: LANDFILL $ 364 | S 364 | S 364 0.0% | $ BB 400 | S 400 100.0%
63455 52401|REP&MAINT.OFFICE EQUIP $ 32.208 | $ 34.078 | $ 45,079 18.3% | $ 32,000 | $ 70,000 | $ 38,000 118.8%
63455 52403|REP&MAINT.VEHICLE $ 9,940 | S 8,501 | $ 5,068 28.6% | $ 9,000 | $ 7,000 | $ (2,000) 22.2%
63455 52404|REP&MAINT-BUILDING $ 8,481 | 11,200 | $ 10,439 10.9% | $ 4,000 | $ 7,500 | $ 3,500 87.5%
63455 52405|REP&MAINT:EQUIPMENT $ 1,368 | $ 1,841 % 736 26.6% | $ 2,500 | 2,500 | - 0.0%
63455 52411|REP&MAINT-GROUNDS $ 17,447 | $ 27,046 | $ 31,067 35.4%] $ 20,000 | $ 35,000 | $ 15,000 75.0%
63455 52412|REP & MAINT - PUMPING EQP $ 34,000 | $ 42117 | $ 6,500 55.9% | $ 10,000 | $ 8,000 | 5 (2,000) 20.0%
63455 52413|REP & MAINT - MAINS $ 5632 | S 21,455 | $ 8,375 21.9%] $ 5,000 | $ 10,000 | $ 5,000 100.0%
63455 52414|REP & MAINT - HYDRANTS $ 6,110 | 1270 | $ 143 84.7%| $ 10,000 | $ 10,000 | $ - 0.0%
63455 52415|REPAIR & MAINT - SERVICES $ 20,592 | 6,297 | $ 5817 26.8% | $ 10,000 | 10,000 | $ - 0.0%
63455 52416|REP & MAINT - METER INSTA $ 4554 | S 2,919 | $ 6,043 17.1%] $ 5,000 | $ 5,000 | $ - 0.0%
63455 52417|REPAIR & MAINT PUMP STRUCTUH $ 10,749 | $ 13258 | $ 41 293.8% | $ 2,500 | $ 2,500 | $ - 0.0%
63455 52418|REPAIR & MAINT-STANDPIPE $ 135 | $ 421 [ 3 i 100.0% | $ 500 | $ 500 | 5 - 0.0%
63455 52419|MAINTENANCE TO METERS $ 1416 | $ s 14,425 219.2%] $ 2,000 | $ 2,000 | - 0.0%
63455 52423|REPAIR & MAINTENANCE SCADA | $ 973 [ $ 6,956 | $ 10,037 235.3%] $ 2,500 | $ 1,500 | $ (1,000) ~20.0%
63455 52703|RENT / LSE: POSTAGE METER | $ 213 $ 1,728 | $ 1,145 131.8%| $ BB 1,600 | 1,600 100.0%
63455 52907|LANDFILL & WASTE WATR FEE | $ 645 s 379 1428% | $ 900 | $ 400 | $ (500) 55.6%
63455 52908|PROPERTY:EQUIP RENTAL $ 1,795 | $ BB i 7100.0% | $ 1,500 | $ B (1,500) ~100.0%
63455 53100| PROFESSIONAL SERVICES $ 51,731 | S 32508 | $ 73,836 195%| $ 20,000 | $ 25.000 | $ 5,000 25.0%
63455 53101|GENERALACCOUNTNG & AUDIT | $ 19,300 | $ 31,000 | $ 15,200 11.3% ] $ 31,000 | $ 21,500 | $ (9,500) 730.6%
63455 53102| GENERAL.LEGAL SERVICES $ 3,399 | $ 70| $ 8,807 61.0%] $ 15,000 | $ 5,000 | $ (10,000) 266.7%




WANNACOMET WATER

FY 2016
COMPOUND WANNACOMET FY 2016 FY 2016
FY2012 FY2013 FY2014 ANNUAL FY2015 MANAGER INCREASE OR |\ cREASE OR
DEPT  ACCOUNT ACCOUNT NAME ACTUAL ACTUAL ACTUAL  GROWTHRATE  BUDGET  RECOMMENDATION (PECREASE)S  hecpeAsE) %
63455 53103]GENERAL.ADVERTISING $ 245 % 1815 % 3,506 278.3% ] $ 2,000 [ $ 3,500 | $ 1,500 75.0%
63455 53105|GENERAL: EXP. PUBLIC INFO $ 16,459 | $ 10,379 | $ 4311 48.8% | $ 7,000 | 4,500 | $ (2,500) 35.7%
63455 53106|GENERAL:.CUSTODIAL $ 11,038 | $ 8,400 | $ 7,950 151%] $ 10,600 | $ 9,900 | $ (700) 26.6%
63455 53107|PROF SVCS - WATER ANALYSI | $ 26,557 | $ 30,340 | $ 21,060 710.9% | $ 21,000 | $ 21,000 | $ - 0.0%
63455 53108|OUTSOURCE BILLING $ 22,766 | $ 21,714 | $ 20,458 5% $ 25,000 | $ 20,000 | $ (5,000) 220.0%
63455 53110|GENERAL:PRINTING $ 3,047 [ S 1,856 | $ 2,401 11.0% ] $ 4,000 | $ 2,500 | $ (1,500) -37.5%
63455 53401|COMM:TELEPHONE $ 5568 | $ 7151 $ 7,668 17.4% $ 6,500 | $ 7,700 | $ 1,200 18.5%
63455 53402|COMM:POSTAGE $ 27327 | $ 25,052 | $ 27,595 05% | $ 30,670 | $ 30,000 | (670) 2.0%
63455 53803|OTHER.LICENSES & TAXES $ 5174 | $ 6,208 | $ 5,146 03%]$ 5500 | $ 5,500 | $ - 0.0%
63455 53804|OTHER:FREIGHT $ 2,148 | S 3213 | S 1,975 24.1%] $ 3,200 | $ 2,000 | (1,200) 37.5%
63455 54101|ENERGY.GAS & DIESEL $ 22128 | 18,102 | $ 18,064 7% $ 18,000 | $ 18,000 | $ - 0.0%
63455 54201|OFFICE SUPPLIES $ 4679 | S 4,701 | $ 4,914 25%]| % 5,000 | $ 5,000 | $ - 0.0%
63455 54301|TOOLS & EQUIPMENT $ 773 | $ 777 | $ 1612 44.4% | $ 2,500 | $ 2,000 | (500) 220.0%
63455 54302|MISC MATERIALS & SUPPLIES | $ 2,897 | S 4,460 | $ 5,128 33.0% | $ 3,500 | 3,500 | $ - 0.0%
63455 54303|INVENTORY $ 117,391 S 81,381 | $ 82,078 15.9% [ $ 69.675 | $ 110,000 | $ 40,325 57.9%
63455 54306|PUMP MATERIALS AND SUPPLIES| $ E s - 0.0% ]| $ 100 | $ B (100) ~100.0%
63455 54308|ENGINEERING:SUPPLIES & MATEH $ 5788 | 14.108 | 8,325 19.9% | $ 12,000 | $ 12,000 | $ - 0.0%
63455 54501|CUSTODIAL:.CLEANING SUPPLY | $ 116 | $ 5% - 7100.0% | $ BB B - 0.0%
63455 54701|SAFETY:UNIFORMS $ 1840 | $ 1411 $ 3,889 454% | $ 2,500 | $ 2,500 | $ - 0.0%
63455 54702|SAFETY:MATERIALS $ BB 506 | - 0.0% | $ 400 | $ B (400) ~100.0%
63455 55101|BOOKS/SUBSCRIPTIONS $ 1442 [ $ 794 | $ 1,108 115% ] $ 1,500 | $ 1,000 | $ (300) 220.0%
63455 57101|IN-STATE:MISC TRAVEL $ 24,970 | $ 23.304 | $ 24,379 1.0%] $ 20,000 | $ 25,000 | $ 5,000 25.0%
63455 57102|IN-STATE.MILEAGE/CAR ALLW _| $ E 13 259 100.0% | $ B B - 0.0%
63455 57103|IN-STATE:SEMINARS,PROF GA | $ 3,001 | S 1550 | $ 2,170 T16.2% | $ 3,000 | $ 2,500 | $ (500) ~16.7%
63455 57201|OUT-STATE.GENERAL $ 8,698 | $ 2,914 | $ 5,812 183% | $ 8,000 | $ 10,000 | $ 2,000 25.0%
63455 57301|DUES:PROFESSNL ORGANIZATN | $ 1523 $ 2,209 | $ 2,471 27.4%]| $ 1,500 | $ 2,500 | 1,000 66.7%
63455 57401|INS PREM:AUTO & LIABILITY $ 10,786 | $ 18,098 | $ 19,457 08%|$ 19,700 | $ 20,685 | $ 985 5.0%
63455 57404|INS PREM:BLANKET INS,BLDG | $ 53,069 | $ 56,876 | $ 57,445 4.0%]| $ 70,000 | $ 63,000 | $ (7,000) ~10.0%
63455 57406|INS PREM:CLAIM DEDUCTIBLE | $ E s - 0.0% | $ 1,000 | $ E (1,000) ~100.0%
63455 57802|OTHER:SCHOOLS MISC $ E s - 0.0% | $ B B - 0.0%
63455 58501|ADD EQ:NEW EQUIP $ E 1,500 | $ 810 100.0% | $ 23500 | $ 20,000 | $ (23,500) 54.0%
63455 58502|ADD EQ:OFFICE FURNITURE $ B 343 | S - 0.0% | $ 500 | 1,000 | $ 500 100.0%
63455 58701|REPLACEMENT EQ:GENERAL $ E 10137 | $ 1,580 100.0% | $ 3,000 | $ 3,000 | $ - 0.0%
63455 58702|UNALLOCATED EXPENSES $ 4750 | 667 | - 7100.0% | $ B 88,941 | $ 88,941 100.0%
63455 58904|CAP PROJ:PURCHASES $ 235 s - 2100.0% | $ B B - 0.0%
63455 59101|DEBT SERV:PRINCIPAL $ 1495966 |$  1,545000 | $ 1,545,000 16%|$ 1,560,000 | $ 1,773,000 | $ 213,000 13.7%
63455 59102|DEBT SERVICE INTEREST $ 793349 |$ 838250 |$ 825374 20%|% 750,123 | % 919,018 | $ 168,895 22.5%
63455 59103|ISSUE EXPENSE $ 8,440 | $ s - 7100.0% | $ ~ s B - 0.0%
63455 59250|INTEREST: GENERAL $ E s 7,962 100.0% | $ B B - 0.0%
63455 59501|OTHER FIN:GENERAL $ E s - 0.0% ]| $ BB B - 0.0%
63455 59991|TRANSFER TO GENERAL FUND (IN $ 85.000 | $ 87,220 | $  179.266 452% | $ 93.000 | $ 93.000 | $ - 0.0%
WANNACOMET WATER ENTERPRISE FUND GRAND TOTAL )

TOTAL REVENUE $ (4076501) $ (4200976) $ (4,776,791 00% $ (4,604,300 $ (5.224.108)| $ 619,808 13.5%
TOTAL EXPENSE $ 4463311 $ 4574801 $ 4,696,713 26% $ 4,604,300 $ 5224108 | $ 619,808 13.5%
VARIANCE $ 386,810 $ 373,826 S (80,077) $ - 5 ~ 3 - 100.0%

USE OF RETAINED EARNINGS* $ 373826 - $ - $ -

BUDGET BALANCE $ 0 S (80,077) $ - $ -

Certified Retained Earnings: $ 1,755,309




WANNACOMET WATER

FY 2016
COMPOUND WANNACOMET FY 2016 FY 2016

FY2012 FY2013 FY2014 ANNUAL FY2015 MANAGER INCREASE OR |\ cREASE OR

DEPT  ACCOUNT ACCOUNT NAME ACTUAL ACTUAL ACTUAL  GROWTHRATE  BUDGET  RECOMMENDATION (PECREASE)S  hecpeAsE) %
SUMMARY

FY 2016
COMPOUND WANNACOMET FY 2016 FY 2016

FY2012 FY2013 FY2014 ANNUAL FY2015 MANAGER INCREASE OR |\ cREASE OR

ACTUAL ACTUAL ACTUAL  GROWTHRATE  BUDGET  RECOMMENDATION (PECREASE)S (hrcReASE) %

Payroll-Salary $ 1024542 $ 1,021,853 $ 1,039,002 07% $ 1,064,650 $ 1,094,150 $ 29,500 2.8%

Medicare P/R Tax Expenses $ 14594 $ 14557 $ 14,773 0.6% $ 15,100 $ 15,500 $ 400 2.6%

Medical Insurance $ 137,879 $ 152982 $ 182,158 149% $ 203265 $ 249,009 $ 45,834 22.5%

Barnstable County Retirement $ 174,532 $ 191,183 $ 196,296 6.1% $ 216,417 $ 210,015 $ (6,402) -3.0%

Utilities $ 133370 $ 146373 $ 145259 44% $ 142,900 $ 174,000 $ 31,100 21.8%

Repairs & Maintenance $ 153605 $ 177,359 $ 145869 2.6% $ 115000 $ 171,500 $ 56,500 49.1%

Professional Services $ 97,197 $ 85,292 % 118,300 103% $ 91,000 $ 71,500 $ (19,500) -21.4%

Debt Service $ 2297754 $ 2383250 $ 2,370,374 16% $ 2310123 $ 2,692,018 $ 381,895 16.5%

General Insurance $ 72,855 $ 74975 $ 76,902 2.7% $ 90,700 $ 83,685 $ (7,015) -7.7%

Other Supplies $ 14253 $ 24051 $ 19,978 18.4% $ 23,100 $ 22500 $ (600) -2.6%

Inventory $ 117391 $ 81,381 $ 82,978 15.9% $ 69,675 $ 110,000 $ 40,325 57.9%

Travel $ 36,760 $ 27767 $ 32,620 58% $ 31,000 $ 37,500 $ 6,500 21.0%

Water Analysis $ 26,557 $ 30,340 $ 21,069 10.9% $ 21,000 $ 21,000 $ - 0.0%

Other $ 162023 $ 163439 $ 251,135 245% $ 210,370 $ 271,641 $ 61,271 29.1%

TOTAL WANNACOMET $ 4463311 $ 4574801 $ 4,696,713 26% $  4.604300 $ 5224108 $ 619,808 13.46%




Wannacomet Water Enterprise Fund

FY 2016 Personnel Spreadsheet

Number of Positions in Department ORG: 63455

Full-time 11

Part-time 0

Seasonal 0

Temporary 0

Vacancies 0

New Positions Requested 0

TOTAL OF ALL POSITIONS 11

Class & Step | Yearly Salary FY16 Prorated | | ongevity | Education | Certification | Holiday Total by
Avg Hours | as of 6/30/15 | as of 6/30/15 | 53 Week Increase FY 2016 Pay Pay Pay Pay Other Employee

Name, Position Job Code | Per Week | (e.g., B-Step 3) Adjustment Date Salary

GARDNER, R. - MANAGER Wwo1 40.00 N/A 145,975 146,368 07/01/15 149,000 0 0 0 0] 18,250 167,250

PYKOSZ, C. - OPERATIONS MGR ww23 40.00 N/A 109,574 109,869 07/01/15 111,800 5,500 0 0 0 0 117,300

HOLDGATE, H. - BUSINESS MGR ww24 40.00 N/A 106,080 106,366 07/01/15 108,300 5,300 0 0 0 0 113,600

ROBERTS, L. - CUSTOMER SVC SUPV WW15 40.00 N/A 72,850 73,046 07/01/15 74,300 3,600 0 0 0 0 77,900

MANSFIELD, A. - ADMIN ASST. ww24 40.00 N/A 73,902 74,101 07/01/15 75,400 2,200 0 0 0 0 77,600

WILLETT, M. - ENGINEER WW35 40.00 N/A 101,960 102,235 07/01/15 104,100 4,100 0 0 0 0 108,200

WEST, R. - ENGINEER WW35 40.00 N/A 76,550 76,756 07/01/15 78,100 2,300 0 0 0 0 80,400

EARLE, R. - UTILITYMAN WW60 40.00 uUtl 68,650 68,835 07/01/15 70,100 2,700 0 0 0 0 72,800

GLIDDEN, J.C. - UTILITYMAN WW60 40.00 util 68,650 68,835 07/01/15 70,100 3,400 0 0 0 0 73,500

JOHNSEN, J. - UTILITYMAN WW60 40.00 utl 68,650 68,835 07/01/15 70,100 3,400 0 0 0 0 73,500

ROBERTS, K. - UTILITYMAN WWS50 40.00 util 68,650 68,835 07/01/15 70,100 2,100 0 0 0 0 72,200

981,400 34,600 18,250 1,034,250

Total Prorated Salary (enter on Munis 51100) 981,400
Total On-Call Pay 25,000
Total Merit 20,000
Total Salary Temporary 2,500
Overtime (enter on Munis 51300) 3,000
Total Longevity (enter on Munis 51700) 34,600
Salary Subtotal 1,066,500
Medicare (enter on Munis 51961) 15,500
Total Compensation/Unemployment (enter on MUNIS 51960) 8,400
Total Worker's Compensation (enter on MUNIS 51963) 1,000
Total Deferred Compensation (enter on Munis 51962) 18,250
Total Insurance Premium: Medical Blue Cross (enter on Munis 51701) 249,099
Total Barnstable County Retirement (enter on MUNIS 51770) 210,015
Total Personnel Services 1,568,764

Town of Nantucket Confidential

1/13/2015

Page 5









FY 2016 Budget

Siasconset Enterprise Fund



YV V V

FY2015
Siasconset Enterprise Fund Review

Mission: Siasconset Water Company strives to provide high quality drinking water,
provide water for fire protection needs and provide the highest level of customer
and water related support services achievable.

Goals:
Continue to Provide Safe Drinking Water and a High Level of Customer Service
Initiatives and Accomplishments:

Completed the Rehabilitation of the Pumping Station and the installation of a
SCADA (Supervisory Control and Data Acquisition System) allowing for remote
control and monitoring

Completed an emergency water service plan for Baxter Road to provide potable
water in the event of the failure of the existing main due to erosion

The Cellular installation on the Water Tank was completed in December of 2014
Completed the sale of 33 New Street (site of the old water tank) for $885,000

Conducted a feasibility study to determine the ability to read the water meters via
a fixed base study. Results were favorable.



FY 2016
Siasconset Enterprise Fund Overview

Priorities:

Develop a warrant article for the consolidation of the Siasconset Water
Department and the Wannacomet Water Company for voter consideration no later
than the 2016 Annual Town Meeting.

Prepare a cost benefit analysis for the conversion of the “drive by” meter reading
system to a fixed base system

Significant Changes Year-to-Year
Weather has a significant impact on metered water sales

The Water Rate will remain unchanged at $9.00/100 cubic feet and the service
charge remains at $35.00/month

Key Issues
Determination of the permanent rerouting of the Baxter Road Water Main
Finalizing the consolidation plan with Wannacomet.



SUMMARY

Payroll-Salary

Medicare P/R Tax Expenses
Medical Insurance
Barnstable County Retirement
Utilities

Repairs & Maintenance
Professional Services

Debt Service

General Insurance

Other Supplies

Field Work-Water

Other

TOTAL SIASCONSET

Siasconset Enterprise Fund

FY2016 Budget

FY 2016
WANNACOMET
COMPOUND MANAGER FY 2016 FY 2016

FY 2012 ANNUAL GROWTH RECOMMENDATION  INCREASEOR  INCREASE OR

ACTUAL  FY 2013 ACTUAL FY 2014 ACTUAL RATE FY 2015 BUDGET (DECREASE)$  (DECREASE) %
$ -3 - 689 100.0% $ - $ - - 0%
$ -3 - - 0.0% $ - $ - - 0%
$ 18175 $ 25,552 29,966 28.4% $ 30,000 $ 33,700 3,700 12%
$ 15718 $ - - -100.0% $ - $ - - 0%
$ 20,099 $ 23,693 24,064 9.4% $ 24200 $ 26,300 2,100 9%
$ (9,094 $ 6,117 5,905 100.0% $ 2,000 $ 3,500 1,500 75%
$ 64359 $ 107,821 72,551 6.2% $ 92,825 $ 93,600 775 1%
$ 860,083 $ 892,238 894,383 2.0% $ 878,125 $ 871,875 (6,250) 1%
$ 8355 $ 20,997 - -100.0% $ 22,885 $ 22,500 (385) 2%
$ 1199 $ 2,791 16 -88.4% $ 200 $ 200 - 0%
$ 9331 $ 26,232 7,377 -11.1% $ 9,700 $ 7,400 (2,300) -24%
$ 12646 $ 23,683 21,695 31.0% $ 19,815 $ 20,830 1,015 5%
$1,000871 _$ 1129124 1,056,645 27%$ 1079750 _$ 1,079,905 155 0.01%




Appendix

Siasconset Enterprise Fund



Town & County of Nantucket
Organization Chart — Siasconset Enterprise Fund

Rob Benchley Gerald Eldridge John Pearl
Siasconset Water Siasconset Water Siasconset Water
Commissioner Commissioner Commission
Term Expires 2014 Term Expires 2017 Term Expires 2016

Under a Memorandum of Agreement with the Nantucket Water Commission
i Management, Administrative and Operational services are provided through
the Wannacomet Water Company




FY 2016 Budget Detalil



TOWN OF NANTUCKET
SIASCONSET WATER - ENTERPRISE FUND

Actual BUDGET PROJECTED BUDGET

FY2014 FY2015 FY2016

REVENUE 828,916 1,079,750 1,029,833
EXPENSES 1,056,645 1,079,750 1,079,905
NET EARNINGS (227,728) - (50,072)
Transfer from Retained Earnings 74,228 - 50,072
NET EARNINGS (153,500) - -
NET SOURCES/USES:

GF Free Cash Subsidy 153,500 - -

FinCom GF Reserve Fund Transfer

Ending FB - - -

TOTAL

Certified Retained Earnings as of July 1, 2014 421,661



SIASCONSET WATER ENTERPRISE FUND
OPERATIONS BUDGET
FISCAL YEAR 2016
As of 01/12/2015

FY 2016
COMPOUND WANNACOMET FY 2016 FY 2016
FY 2012 FY 2014 ANNUAL FY 2015 MANAGER INCREASE OR  INCREASE OR
DEPT ACCOUNT ACCOUNT NAME ACTUAL  FY 2013 ACTUAL  ACTUAL GROWTH RATE BUDGET  RECOMMENDATION ' hecREASE)$  (DECREASE) %
61450 | 42110 |WATER USE FEE $(1,142,183)[ $ (873.435)[ $ (766,789) 18.1%]$ (1,009,000 $ (980,000)] $ (29,000) 3%
61450 | 43606 |RENTAL FEES B T3 (59,400) 100.0%| $ (60,900)[ $ @7,103)[ 5 (13,797) 100%
61450 | 48201 |INTEREST ON INVESTMENTS $ (4863 % @0 $ (1,618) 423%] $ (850)| $ (1,620 $ 770 91%
61450 | 49102 |PROCEEDS FROM BOND SALE $ I 13 - 0.0%] $ 13 E - 0%
61450 | 49104 |PREMIUM REVENUE ON DEBT $ I 3.089)[ $ (1,110) 100.0%| $ I L.110)[ $ 1,110 0%
61450 | 49701 |TRANSFER FROM GENERAL FUND $ I (278,000) $ (153,500) 100.0%| $ I B - 0%
61450 | 51100 |SALARY, PERMANENT $ I 1B - 0.0%] $ I E - 0%
61450 | 51102 |SALARY, TEMPORARY $ I 13 - 0.0%] $ I B - 0%
61450 | 51700 |LONGEVITY PAY $ I 13 - 0.0%] $ I E - 0%
61450 | 51701 |INS PREM:MEDICAL BLUE CROSS $  18175]|% 25552 | 29,966 28.4% $ 30,000 | $ 33,700 | 3,700 20
61450 | 51770 |BARNSTABLE COUNTY RETIREMT FND $ 15718 % 13 - 7100.0%] $ B B - 0%
61450 | 51960 |COMPENSATION/UNEMPLOYMENT $ S 13 689 0.0%] $ I E - 0%
61450 | 51961 |MEDICARE P/R TAX $ I 13 - 0.0%] $ I E - 0%
61450 | 51963 |WORKMANS COMPENSATION $ I 13 - 0.0%] $ I E - 0%
61450 | 52101 |UTILITY:ELECTRICITY $ 18178 % 18.885 | $ 17,825 10%]$ 20,000 | $ 20,000 | $ - 0%
61450 | 52104 |UTILITY-PROPANE $  1739]% 4,626 | 2,258 14.0% | $ 4,000 | $ 6,100 | 5 2,100 53%
61450 | 52107 |UTILITY: LANDFILL $ 182 [ $ 182 [ $ 182 0.0%] $ 200 | $ 200 | - 0%
61450 | 52403 |REP&MAINT.VEHICLE $  (1.,750)] $ 13 - 100.0%] $ 13 E - 0%
61450 | 52405 |REP&MAINT.EQUIPMENT $ 576 | $ 2,230 | $ 2,448 106.2%| $ 1,000 | $ 1,000 | $ - 0%
61450 | 52410 |REP&MAINT.GENERAL $ 20809 3,888 | $ 3,457 28.9%| $ 1,000 | $ 2,500 | 1,500 150%
61450 | 53100 |PROFESSIONAL SERVICES $ 54442 | 30,850 | 12,737 516%] $ 5,000 | $ 5,000 | 5 - 0%
61450 | 53101 |PROFESSIONAL SERVICES:WANNACOMET $ I 70,000 | $ 52,500 100.0%| $ 80,000 | 80,000 | $ - 0%
61450 | 53103 |GENERAL:ADVERTISING $ 303 2512 | $ 479 299.7%| $ 500 | $ 500 | - 0%
61450 | 53107 |PROF SVCS-WATER ANALYSIS $ 60049 4,147 | $ 4,758 17.0%] $ 5,000 | $ 6,000 | 5 1,000 20%
61450 | 53108 |OUTSOURCE BILLING $ 30139 2,823 | $ 2,556 7.9%]| $ 2,825 | $ 2,600 | (225) 8%
61450 | 53110 |GENERAL: PRINTING $ 520 | $ 137 [ $ 731 185%] $ 170 | $ 740 | $ 570 335%
61450 | 53401 |COMM TELEPHONE $ I 13 - 0.0%] $ 3 B - 0%
61450 | 53402 |COMM:POSTAGE $ 38339 3,633 | $ 4,033 2.6%] $ 3,625 | $ 2,000 | 5 375 10%
61450 | 53803 |OTHER.LICENSES & TAXES $ 417 | $ 519 | $ 461 51%]$ 400 | $ 470 | $ 70 18%
61450 | 53804 |OTHER:FREIGHT $ 82 s 119 [ $ 111 16.4%| $ 120 | $ 120 | $ - 0%
61450 | 53805 |OTHER:FIELD WORK-WATER $  933l]% 26232 | $ 7377 111%] $ 9,700 | $ 7,400 | (2,300) 24%
61450 | 54101 |ENERGY.GAS & DIESEL $ I 13 3,799 100.0%| $ B B - 100%
61450 | 54201 |OFFICE SUPPLIES $ I 13 - 0.0%] $ I E - 0%
61450 | 54302 |BLDGEEQ:MAINT & SUPPLIES $  1199]% 2,791 | $ 16 88.4%] $ 200 | $ 200 | - 0%
61450 | 54701 |SAFETY.UNIFORMS $ 2370 $ 13 - 7100.0%] $ 13 E - 0%
61450 | 57404 |INS PREM:BLANKET INS.BLDG $ 83559 20,997 | $ - 7100.0%] $ 22.885 | $ 22,500 | $ (385.000) 2%
61450 | 57899 |CONTINGENCY RESERVE $ I 13 - 0.0%] $ 3 E - 0%
61450 | 58702 |UNALLOCATED EXPENSES $ I 13 - 0.0%] $ I E - 0%
61450 | 59101 |DEBT SERV:PRINCIPAL $ 525000 | $ 575,000 | $ 590,000 6.0%] $ 605,000 | $ 626,000 | $ 21,000 3%
61450 | 59102 |DEBT SERVICE INTEREST $ 335083 | % 317,238 | $ 304,383 2.7%] $ 273,125 | $ 245875 | $ (27,250) 0%
61450 | 59501 |OTHER FIN:GENERAL $ I 13 630 100.0%| $ B B - 0%
61450 | 59991 |TRANSFER TO GENERAL FUND $ _ 8000]% 16,763 | $ 15,050 38.1%] $ 15.000 | $ 15,000 | $ - 0%
SIASCONSET WATER ENTERPRISE FUND GRAND TOTAL

TOTAL REVENUE $(1,147,046) $ __ (L,155376) % (982,416) 75% $  (L,079,750) $ (1,029.833) $ 49,917 5%
TOTAL EXPENSE $ 1,000,871 1,129,124 $ 1,056,645 27% $ 1,079,750 $ 1,079.905 $ 155 0%
VARIANCE (EXCESS) DEFICIT $ (146,175) $ (26,251) 74.228 : 50,072 $ (50,072) 100%

USE OF RETAINED EARNINGS : 50,072

Certified Retained Earnings:

*#|H

*#|H

$ 421,661




SUMMARY

Payroll-Salary

Medicare P/R Tax Expenses
Medical Insurance
Barnstable County Retirement
Utilities

Repairs & Maintenance
Professional Services

Debt Service

General Insurance

Other Supplies

Field Work-Water

Other

TOTAL SIASCONSET

FY 2016

COMPOUND WANNACOMET FY 2016 FY 2016
FY 2012 FY 2014 ANNUAL FY 2015 MANAGER INCREASE OR  INCREASE OR
ACTUAL  FY2013ACTUAL  ACTUAL GROWTH RATE BUDGET  RECOMMENDATION ' hecREASE)$  (DECREASE) %
$ - % - s 689 100.0% $ - % - s - 0%
$ - $ - $ - 0.0% $ - $ - $ - 0%
$ 18175 $ 25552 % 29,966 28.4% $ 30,000 $ 33,700 $ 3,700 12%
$ 15718 $ -8 - -100.0% $ S - % - 0%
$ 20099 $ 23,693 $ 24,064 9.4% $ 24200 $ 26,300 $ 2,100 9%
$  (9,004) $ 6,117 $ 5,905 100.0% $ 2,000 $ 3500 $ 1,500 75%
$ 64359 $ 107,821 $ 72,551 6.2% $ 92,825 $ 93,600 $ 775 1%
$ 860,083 $ 892,238 $ 894,383 20% $ 878,125 $ 871,875 $ (6,250) 1%
$ 8355 $ 20997 $ - -100.0% $ 22885 $ 22500 $ (385) 2%
$ 1,199 $ 2791 $ 16 -88.4% $ 200 $ 200 $ - 0%
$ 9331 $ 26232 $ 7,377 11.1% $ 9700 $ 7,400 $ (2,300) -24%
$ 12,646 $ 23,683 $ 21,695 31.0% $ 19815 $ 20830 $ 1,015 5%
$ 1,000,871 $ 1129124 $ 1,056,645 27% $ 1079750 $ 1,079.905 $ 155 0.01%










Amount owed to Town of Nantucket General Fund:

NANTUCKET MEMORIAL AIRPORT
TRANSFERS FROM GENERAL FUND
Fiscal Year
General Fund Transfers to Airport
Article 2- Unpaid Bills 2012 S 762,777.85
Article 3- Transfers 2012 S 277,245.84
Article 16 - Devine Settlement 2012 S 400,000.00
Article 16 - TA Transfers from Free Cash for Capital Deficits 2012 S 379,463.00
Article 16 - TA 2012 Airport Budget Shortfall 2012 S 1,426,984.00
Article 1- STM 2012 Enterprise Operating Budget 2013 S 1,060,728.00
FY2014 Budget 2014 S 304,598.00
S 4,611,796.69

Proposed payback terms:

1) 20 year schedule with yearly payments of $230,000 in a dedicated account to be
transferred To the General Fund.
a. Year 1 payment is $135,000

2) 20% of Certified retained earnings, minus the Passenger Facility Charge revenue for the
Fiscal Year. To be reserved annually commencing with the FY15 retained earnings
certification.

a. For the first 3 years of the agreement the amount will be reserved on the Airport
Balance Sheet as follows:

Fiscal Retained ATM
Year Earnings Certification Appropriation
2015 Fiscal Year 2016 ATM 2016
2016 Fiscal Year 2017 ATM 2017
2017 Fiscal Year 2018 ATM 2018

b. Starting with the FY18 retained earnings certification; 20% of certified retained
earnings will be transferred at subsequent ATM'’s.

c. The Certified Retained Earnings reserved from Fiscal Years 2015 — 2017, will be
transferred in full to the Town of Nantucket at the 2019 ATM



3) The yearly payback amounts will not be adjusted by the transfer of retained earnings. The
retained earnings payments will only impact the payback length of time.
4) Each and any payment will be subject to a vote of the Airport Commission.

This agreement may require State and FAA approval.

The Town of Nantucket 60 days prior to the close of the Fiscal Year will send to the Nantucket Airport
Commission a letter requesting the transfer of the payback funds from the Nantucket Memorial Airport
to the Town of Nantucket, said transfer to be done on the last business day of the Fiscal Year. The
Nantucket Airport at a regularly scheduled meeting will vote to authorize the transfer of funds as
agreed.

The Town of Nantucket 60 Days prior to the closed of the Fiscal Year will send to the Nantucket Airport
Commission a letter requesting the transfer of the appropriated amount from certified retained
earnings in accordance with the agreed upon schedule, said transfer will be done on the last business
day of the Fiscal Year. The Nantucket Memorial Airport at a regularly scheduled meeting will vote to
authorize the transfer of funds as agreed.



Monthly Town Administration Activities Report
01/21/15

Highlights:
Personnel

On-going collective bargaining negotiations

On-going internal discussion regarding health insurance and how to reduce costs

Fire Chief notification of retirement later in year; work to engage search firm

Health Officer notification of retirement later in year; standard internal discussions on-
going regarding filling the position

Meetings:

Procurement issues

Presentation re: FY 16 General Fund budget recommendations to FinCom (01/08)
Meeting with unions re: health insurance

Post-Traumatic Stress Management Meeting with Family & Childrens Services and
various mental health services providers and other community service providers (1/13/15)
Finance Committee reviews of citizen warrant articles; budgets

Review of FY 16 Enterprise Fund budgets with Enterprise Fund departments

Meet with citizen warrant article sponsor/staff re: Cathcart Rd article

Meeting with staff and Housing Nantucket housing consultant on housing needs survey

Projects:

Prep of RFP’s for brush cutting, parks landscaping/DPW
Tank Farm relocation RFP — meetings with staff, legal, consultant; meeting with
respondent (Harbor Fuel)

FY 16: on-going budget review/adjustments

Downtown construction projects monitoring/output of information
Development of 2015 Town Meeting Warrant articles/warrant

Harbor Quality Workshop Meeting — Action Plan development
Parking Work Group; parking issues & proposals review

Completion of FY 2014 Annual Town Report (Town Manager Report)
Refinement of telephone/electric co petitions review process



Status of Articles for 2015 Annual Town Meeting Warrant

For 01/21/15 BOS review (as of 01/21/15)
Bold = items new since 01/07/15 BOS discussion
NOTE: Numbering & Order is NOT FINAL

Article # (so far) Title Sponsor Action Needed Comments
APPROPRIATIONS/OTHER
FINANCE RELATED
1 Receipt of Reports BOS Done
2 Unpaid Bills BOS Done
3 Prior Year Articles/Reapprop | BOS Done
4 Revolving Funds/Annual BOS Done
Auth
5 FY 2016 Reserve Fund BOS Done
6 FY 2015 GF Budget Transfers | BOS Done
7 FY 2016 Pers Comp Plan BOS Done 2 changes from FY
2015
8 FY 2016 GF Op Budget BOS Done
9 FY 2016 H & H Alloc BOS Done
10 GF Capital BOS Done
11 Appropriation: Fire Station BOS Done NeedsBend-Counsel
Feview
12 Appropriation: School BOS Done NeedsBend-Counsel
review Added land acq
language
NO NUMBER YET Appropriation: Operating | BOS Needs-to-be-Whitten | Needs BOS decision;
Override for Additional Written needs Bond Counsel,
Shuttle Bus Service Fown-Counselreview
Should not do this as
an override
13 FY 2016 EF Op Budgets BOS Done
14 EF Capital BOS Done




15 FY 2015 EF Budget Transfers | BOS Done
16 WWIF BOS Done
17 AP Fuel Revolver BOS Done
18 AP Carbon Neutral Mgt BOS Done Under-legalreview
Agree
19 Ambulance Reserve Fund BOS Done
20 FY 2016 County Assess BOS Done
21 FY 2016 County Budget BOS Done
22 Rescind Unused Borrowing BOS Done
23 Ferry Embarkation Fee BOS Done
24 OPEB Trust Fund BOS Done
25 Auth to Borrow for Easy St BOS Needstobewritten | NeedTFown Counsel;
Done Bond Counsel
26 CBA/Fire BOS Done HR double check dates
27 CBA/Airport BOS Done HR-double-check-dates
28 CBA/OIH BOS Done HR-deuble-check-dates
29 CBA/DPW BOS Done HR-double-check-dates
30 CBA/Laborer’s BOS Done HR-double-check-dates
31 CBA/Police BOS Done HR double check dates
32 CBA/WWCo BOS Done HR-double-check-dates
33 NEW CPC ARTICLE BOS Done Had to add in bc of
appropriation
problem at 2014 ATM
34-41 Citizen Financial x 8
ZONING
42 Coastal Erosion Liability BOS? Written Needs review by BOS;
Waiver policy decision re
distance
43-70 Town Zoning; Citizen BOS for PB; 1 AP | In Still working on some
Zoning x 8 Comm
BYLAW AMENDMENTS
71 Sconset Sewer District BOS Done Public hrg scheduled for




2/18; need report by
2/11

72 Town Sewer District BOS Done Public hrg scheduled for
2/18; need report by
2/11
73-75 Citizen Sewer District x 3 Public hrg scheduled for
2/18; need report by
2/11
76 Poles & Wires BOS Done
77 Peace & Good Order/Public BOS Done
Assembly
78 Peace & Good Order/St BOS Done
Performers
2 Bylaw-re:-erosion-Habiity BOS Needstobe-written | Needs-BOS-ok;-would
.
bE € Ia ZORIRY b_y_law_
warrant)
79 Wharves & Waterways BOS Done Needs BOS ok;Hegal
review
80 Citizen Bylaw
MGL
ACCEPTANCES/OTHER
81 Capital Proj Stab Fund BOS Done
NO NUMBER YET Chapter 40C (HDC) BOS Not written Out?
82-83 Citizen Retirement
Repeal/Retirement Maintain
HRPs
84 Airport Revolver BOS Done
85 CPC BOS Done
86 Increase Residential Exempt | BOS Needs to be written | Town Counsel?
87 SHAB Membership BOS? Needs-to-be-written | Needs BOS decision:
Done original or hybrid
88 Land from County to Town BOS Done Needs legal review




89 Land from Town to LB BOS Done Needslegal-review:;
Baltimore St issue
90-91 - NEW Mill Hill Park transfer to BOS Done Needs BOS review
NCH with companion
zoning article
92-95 Citizen HRP x 4
REAL ESTATE
96-88 Baxter Rd related BOS Done Issue re:
appropriation
99 Conveyance of Industrial BOS In-progressw Needs review by BOS;
Land Town Counsel; Town Counsel
needs-change-th
property descript
by-AV Done
100 L-t lease portion of 4 BOS Done Needs legal review;
FG/housing BOS: “sale” issue?
101 L-t lease/Airport Rd BOS Done
102-104 Acq & Disp/Misc Parcels x 3 | BOS Done Needs-legalreview
105 NEW Re-do article from 2014 BOS Done BOS ok to include?
106-107 Citizen Real Estate x 2
108 NEW Paper Sts at Airport BOS Done BOS ok to include?
109-100 Citizen Real Estate x 2
FINAL
111 Stab Fund BOS Done
112 Free Cash BOS Done

BALLOT QUESTIONS x 2 (Fire Station; School Debt Exclusions): DONE

BALLOT QUESTION #3 FOR OPERATING OVERRIDE/ADDITIONAL BUS SERVICE? DONE IF NEEDED




COMMONWEALTH OF MASSACHUSETTS
TOWN OF NANTUCKET

WARRANT FOR

2015 ANNUAL TOWN MEETING
Nantucket High School
Mary P. Walker Auditorium
Monday, April 6, 2015 - 6:00 PM

AND

ANNUAL TOWN ELECTION
Nantucket High School
Tuesday, April 14, 2015

7:00 AM - 8:00 PM



Town of Nantucket
16 Broad Street
Nantucket, MA 02554
(508) 228-7255
www.nantucket-ma.gov



To the Constables of the Town of Nantucket:

GREETING:

In the name of the Commonwealth of Massachuselts, you are hereby directed to notify and warn the inhabitants of

the Town of Nantucket qualified to vote in Town affairs, to meet and assemble themselves at the Nantucket High
School Auditorium at 10 Surfside Road in said Nantucket, on

MONDAY, APRIL 6, 2015 AT 6:00 PM,
THEN AND THERE TO ACT ON THE ARTICLES
CONTAINED WITH THE ENCLOSED WARRANT:

SECTION 71-ANNUAL & OTHER FINANCIAL ARTICLES

ARTICLE 1
(Receipt of Reports)
To receive the reports of various departments and committees as printed in the Fiscal

Year 2014 Annual Town Report or as may come before this meeting; or to take any other
action related thereto.

(Board of Selectmen)

ARTICLE 2
(Appropriation: Unpaid Bills)

To see what sums the Town will vote to appropriate, and also to raise, borrow pursuant
to any applicable statute or transfer from available funds for the payment, pursuant to Chapter
44 section 64 of the Massachusetts General Laws, of unpaid bills from previous fiscal years,
including any bills now on overdraft; or to take any other action related thereto.

(Board of Selectmen)

ARTICLE 3
(Appropriation: Prior Year Articles)

To see what sums the Town will vote to appropriate and transfer from available funds

previously appropriated pursuant to Articles voted in prior years; or to take any other action
related thereto.

(Board of Selectmen)

ARTICLE 4
(Revolving Accounts: Annual Authorization)

To see what revolving accounts the Town may vote to authorize or reauthorize pursuant to

Chapter 44, section 53E%2 of the Massachusetts General Laws for Fiscal Year 2016; or to take
any other action related thereto.

(Board of Selectmen)
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ARTICLE 5
(Appropriation: Reserve Fund)
To see what sum the Town will vote to appropriate, and also to raise, borrow pursuant to
any applicable statute, or transfer from available funds, for the purposes of establishing a
Reserve Fund pursuant to Chapter 40 section 6 of the Massachusetts General Laws, to
provide for the extraordinary and unforeseen expenditures which may arise during Fiscal Year
2016; said sum not to exceed five (5) percent of the Fiscal Year 2015 tax levy; or to take any
other action related thereto.

(Board of Selectmen)

ARTICLE 6
(Fiscal Year 2015 General Fund Budget Transfers)
To see what sums the Town will vote to transfer into various line items of the Fiscal Year
2015 General Fund operating budget from other line items of said budget and from other
available funds; or to take any other action related thereto.

(Board of Selectmen)
ARTICLE 7
(Personnel Compensation Plans for Fiscal Year 2016)
To see if the Town will vote to adopt the following Compensation Plans for Fiscal Year
2016:

Schedule A -- Miscellaneous Compensation Schedule

_Abatement Advisory Committee (yearly per member) $600.00 _
Americans with Disabilities Act Facilitator (hourly) 15.00
_Building, Plumbing, Wiring Inspector, Assistants (hourly) | Up to 50.00
Certified Nurse’s Aide/Our Island Home (Per Diem - hourly) 19.00
Dietician/Our Island Home (hourty) | 39.00
_Election Warden (hourly) 20.00
_Election Worker (hourly) 15.00
EMT, Call (hourly) 15.00
_Fire Captain, Call (yearly) 150.00
_Fire Fighter, Call (hourly) 15.00
_Fire Lieutenant, Call (yearly) 125.00
_Fire Chief, Second Deputy (yearly) . 5,000.00
_Fire Chief, Third Deputy (yearly) . 5,000.00
_Licensed Practical Nurse/Our Island Home (Per Diem -hourly) 25.00
_Mooring Enforcement Officer (hourty) .| 30.00
_Registered Nurse/Our Island Home (Per Diem-hourly) | 35.00
_Registrar of Voters (yearly) 600.00
_Registrar, Temporary Assistant (hourly) 10.00
Temporary Employee various rates

e of pay
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Schedule B -- Seasonal Employee Compensation Schedule
(Spring, Summer, Fall, Winter/Effective April 15, 2015- April 14, 20716)

Compensation Second | Third Fourth

Level Start | Season | Season | Season
A-Hourly* $14.00 | $15.00 | $16.00 || $17.00
B-Hourly* $14.50 | $15.50 | $16.50 || $17.50
C-Hourly* $15.50 | $16.50 [ $17.50 | $18.50
D-Hourly* $16.00 | $17.00 | $18.00 | $19.00

E-Hourly* $18.00 | $18.50 | $19.00 | $19.50

*An employee assigned supervisory responsibilities shall be placed in the next higher category.
A: Dock Attendant, Tennis Attendant, Information Aide, Matron
B: Seasonal Health Assistant, Shellfish Warden, Endangered Species Monitor, Parking
Control Officer
C: Endangered Species Monitor Supervisor, Dock Worker, Marine Research Technician
D: Seasonal Firefighter/EMT, Community Service Officer, Lifeguard, Seasonal Laborer,
Pump-out Boat Operator
E. Lifeguard Supervisor, Seasonal Assistant Harbormaster, Seasonal Maintenance
Supervisor (Public Works), Tennis Instructor, Seasonal Recreation Coordinator,
Reserve Police Officer

Schedule C -- Compensation Schedule for Elected Officials*

Moderator $175peryear
_Selectman, Chair __ $5,000/per year
Selectmen $3,500/per year
Town Clerk $92.381

*Other than establishing the salary pursuant to MGL c. 41, s. 108, these positions are excluded
from the Personnel Bylaw of the Town.

Or to take any other action related thereto.
(Board of Selectmen)

ARTICLE 8
(Appropriation: Fiscal Year 2016 General Fund Operating Budget)

To see what sums the Town will vote to appropriate, and also to raise, borrow pursuant
to any applicable statute, or transfer from available funds, for the purposes of supporting the
offices, departments, boards and commissions of the Town of Nantucket for Fiscal Year 2016;
or to take any other action related thereto.

(Board of Selectmen)
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ARTICLE 9
(Appropriation: Health and Human Services)

To see what sums the Town will vote to appropriate, and also to raise, borrow pursuant
to any applicable statute, or transfer from available funds, for the Council for Human Services
to be used by the Council to contract with various health and human services, not-for-profit
corporations to provide for the health, safety and welfare of the inhabitants of the Town of
Nantucket; further, that all such sums be expended on the condition that grant agreements be
executed by and between the Board of Selectmen and the respective private, not-for-profit
agency for Fiscal Year 2016, which grant agreements shall stipulate mutually agreed upon
terms and conditions; or to take any other action related thereto.

(Board of Selectmen)

ARTICLE 10
(Appropriation: General Fund Capital Expenditures)

To see what sums the Town will vote to appropriate, and also to raise, borrow pursuant
to any applicable statute or transfer from available funds, for the purposes of capital
expenditures for the offices, departments, boards and commissions of the Town of Nantucket;
or to take any other action related thereto.

(Board of Selectmen)

ARTICLE 11
(Appropriation: Fire Station)

To see what sums the Town will vote to appropriate, and also to raise, borrow pursuant
to any applicable statue or transfer from available funds, to be spent by the Town Manager with
the approval of the Board of Selectmen, to pay costs of professional services for design,
permitting, architecture, construction supervision, and other related professional services for
the construction, installation and equipping of a fire station at 4 Fairgrounds Road, including all
costs incidental and related thereto; provided that said borrowing shall be contingent on the
passage of a Proposition 272 debt exclusion vote; and to take any other action related thereto.

(Board of Selectmen)

ARTICLE 12
(Appropriation: School)

To see what sums the Town will vote to appropriate, and also to raise, borrow pursuant
to any applicable statue or transfer from available funds, to be spent by the School
Superintendent with the approval of the School Committee, to pay costs of professional
services for design, permitting, architecture, construction supervision, and other related
professional services, for the construction, installation and equipping of new, and/or additions
to existing, school buildings, including land acquisition costs and all other costs incidental and
related thereto; provided that said borrowing shall be contingent on the passage of a
Proposition 2% debt exclusion vote; and to take any other action related thereto.

(Board of Selectmen for School Committee)
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ARTICLE
(Appropriation: Additional Shuttle Bus Service)

To see what sums the Town will vote to appropriate, and also to raise, borrow pursuant
to any applicable statute or transfer from available funds, to be spent by the Town Manager
with the approval of the Board of Selectmen, for the purpose of implementing additional shuttle
bus services, provided that said appropriation shall be contingent on a Proposition 2 and 2
override vote; and to take any other action related thereto.

(Board of Selectmen)

ARTICLE 13
(Appropriation: Fiscal Year 2016 Enterprise Funds Operations)

To see what sums the Town will vote to appropriate, and also to raise, borrow pursuant
to any applicable statute, or transfer from available funds, for the operation of the Enterprise
Funds of the Town of Nantucket for Fiscal Year 2016, out of anticipated revenues of the
designated funds, for the purposes set forth above; or to take any other action related thereto.

(Board of Selectmen for the Various Departments Indicated)

ARTICLE 14
(Appropriation: Enterprise Funds Capital Expenditures)

To see what sums the Town will vote to appropriate, and also to raise, borrow pursuant
to any applicable statute, or transfer from available funds, for the purposes of capital
expenditures in Fiscal Year 2016 for the Enterprise Funds established under the jurisdiction of
the Town of Nantucket; or to take any other action related thereto.

(Board of Selectmen for the Various Departments Indicated)

ARTICLE 15
(Enterprise Funds: Fiscal Year 2015 Budget Transfers)
To see what sums the Town will vote to transfer into various line items of Fiscal Year
2015 Enterprise Fund operating budgets from other line items of said budgets and/or from
Enterprise Surplus Reserve Funds; or to take any other action related thereto.

(Board of Selectmen)
ARTICLE 16
(Appropriation: Waterways Improvement Fund)

To see what sum the Town will vote to appropriate from the revenue received under
Chapter 60B subsection (i) of section 2 and under Chapter 91section 10A of the
Massachusetts General Laws and sums received from the Commonwealth or Federal
Government for purposes established by Chapter 40 section 5G of the Massachusetts General
Laws including but not limited to (1) maintenance , dredging, cleaning and improvement of
harbors, inland waters and great ponds, (2) the public access thereto, (3) the breakwaters,
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retaining walls, piers, wharves and moorings thereof, and (4) law enforcement and fire
prevention in the Town and County of Nantucket, and any other purpose allowed by applicable
law.

Or to take any other action related thereto.
(Board of Selectmen)

ARTICLE 17
(Authorization: Airport Aviation Fuel Revolving Fund for Fiscal Year 2016)

To see if the Town will vote to authorize a revolving fund for the Airport, to be known as
the Airport Aviation Fuel Revolving Fund, to which shall be credited fees and other receipts
received in connection with the sale of aviation fuel, which fund may be expended for the
purchase of aviation fuel, to be expended by the Airport Commission, and further to establish a
spending limit from the fund for Fiscal Year 2016, pursuant to the provisions of Chapter 28 of
the Acts of 2004 and Massachusetts General Law Chapter 44, section 53E’%, or to take any
other action related thereto.

(Board of Selectmen for Airport Commission)

ARTICLE 18
(Appropriation: Airport Carbon Neutral Program Energy Management Services)

To see if the Town will vote to raise and appropriate, transfer from available funds,
and/or borrow pursuant to General Laws Chapter 44, Sections 7 or 8, and/or Chapter 25A,
Sections 11C and 111, or any other enabling authority, a certain sum of money for energy
management services for the purpose of making energy improvements to facilities of the
Nantucket Memorial Airport pursuant to one or more energy management service agreements
authorized under G.L. c. 25A, sections 11C or 111, including the costs of consulting services,
audits, plans, documents, cost estimates, bidding services, construction, and all related
expenses incidental thereto and necessary in connection therewith, said sum to be expended
by and under the direction of the Nantucket Airport Commission, and to authorize said
Commission to apply for a grant or grants, to be used to defray the cost of all, or any part of,
said energy improvements; and that the Town authorize the Airport Commission to enter into
any and all contracts and agreements for terms not exceeding twenty years, including leases
and power purchase agreements for renewable energy projects, as may be necessary to carry
out the purposes of this Article; or to take any other action relative thereto.

(Board of Selectmen for Airport Commission)

ARTICLE 19
(Appropriation: Ambulance Reserve Fund)

To see what sum the Town will vote to appropriate from the Ambulance Reserve Fund
for the purchase of ambulance-related equipment, including but not limited to extrication
collars, backboards and other emergency equipment, oxygen tanks and refills, blankets and
other linens, bandages and other medical supplies, fuel, repairs and maintenance for three (3)
ambulances, and other such related costs to operate the Town’s ambulance services, including

Page 6
Town of Nantucket 2015 Annual Town Meeting and Election Warrant - as of 012115



up to four (4) full-time firefighter/EMT positions. All expenditures to be made by the Fire
Department, subject to the approval of the Town Manager; or to take any other action related
thereto.

(Board of Selectmen)

ARTICLE 20
(Appropriation: County Assessment)

To see if the Town will vote to appropriate, and also to raise, borrow pursuant to any
applicable statute, or transfer from available funds, to pay the County of Nantucket such
assessment as is required for Fiscal Year 2016, and to authorize the expenditure of these
funds for County purposes, all in accordance with the Massachusetts General Laws and in
accordance with the County Charter (Chapter 290 of the Acts of 1996), the sum of One
Hundred Seventy Thousand Dollars ($170,000); or to take any other action related thereto.

Or to take any other action related thereto.
(Board of Selectmen/County Commissioners)

ARTICLE 21
(Appropriation: Finalizing Fiscal Year 2016 County Budget)

To see if the Town will vote to overturn any denial of approval by the Nantucket County
Review Committee, of any item of the County budget for Fiscal Year 2016 by appropriating a
sum of money for such County budget and authorizing the expenditure of estimated County
revenues, County reserve funds, County deed excise fees or other available County funds
including the Town assessment for County purposes; further, to see if the Town will vote to
overturn any denial by the Nantucket County Review Committee of the establishment of a
County Reserve Fund, from which transfers may be made to meet extraordinary or unforeseen
expenditures with the approval of the County Commissioners acting as the County Advisory
Board Executive Committee within the meaning of Chapter 35 section 32 of the Massachusetts
General Laws; or to take any other action related thereto.

(Board of Selectmen/County Commissioners)

ARTICLE 22
(Rescind Unused Borrowing Authority)
To see what action the Town will take to amend, appropriate or reappropriate, transfer,
modify, repeal or rescind unused borrowing authority authorized by previous town meetings.

Or to take any other action related thereto.
(Board of Selectmen)
ARTICLE 23
(Appropriation: Ferry Embarkation Fee)

To see what sum the Town will vote to appropriate from the proceeds of the ferry
embarkation fee established by Chapter 46, section 129 of the Acts of 2003 as amended, for
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the purposes of mitigating the impacts of ferry service on the Town and County of Nantucket,
including but not limited to provision of harbor services, public safety protection, emergency
services, infrastructure improvements within and around Nantucket Harbor, and professional
services pertaining to the potential use or reuse of land, buildings and infrastructure in the
vicinity of Nantucket Harbor, and any other purpose allowed by applicable law.

Or to take any other action related thereto.
(Board of Selectmen)

ARTICLE 24
(Appropriation: Other Post-Employment Benefits Trust Fund)

To see what sum the Town will vote to appropriate and also to raise, borrow pursuant to
any applicable statute, or transfer from available funds, to deposit into the Other Post-
Employment Benefits Liability Trust Fund established pursuant to Mass. General Law chapter
32B, section 20, for Fiscal Year 2016.

Or, to take any other action related thereto.

(Board of Selectmen)

ARTICLE 25
(Authorization to Borrow for Easy Street Bulkhead Renovation)

To see what sums the Town will vote to appropriate, and also to raise, borrow pursuant
to any applicable statue or transfer from available funds, to be spent by the Town Manager with
the approval of the Board of Selectmen, to pay costs of professional services for design,
permitting, construction supervision, and other related professional services for the repair of
the Easy Street Bulkhead, including all costs incidental and related thereto, and further to
authorize the Board of Selectmen to apply for and expend any federal or state grants that may
be available for the project; and to take any other action related thereto.

(Board of Selectmen)

ARTICLE 26
(Appropriation: Collective Bargaining Agreement/Fire)

To see if the Town will vote to raise and appropriate, transfer from available funds or
borrow pursuant to any applicable statute, a sum of money to fund the cost items for Fiscal
Year 2015 in a collective bargaining contract between the Town of Nantucket (represented by
the Board of Selectmen) and the Fire Department union employees (represented by the
Nantucket Professional Firefighters Local 2509) in accordance with Chapter 150E of the
Massachusetts General Laws, and to amend the Town’s classification and compensation plan
accordingly to reflect such contract.

Or to take any other action related thereto.
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(Board of Selectmen)

ARTICLE 27
(Appropriation: Collective Bargaining Agreement/Airport Union)

To see if the Town will vote to raise and appropriate, transfer from available funds or
borrow pursuant to any applicable statute, a sum of money to fund the cost items for Fiscal
Year 2015 in a collective bargaining contract between the Town of Nantucket (represented by
the Airport Commission) and Airport union employees (represented by the Massachusetts
Laborer’s District Council of the Nantucket Memorial Airport Employees of the Laborer’s
International Union of North America, Local 1060) in accordance with Chapter 150E of the
Massachusetts General Laws, and to amend the Town’s classification and compensation plan
accordingly to reflect such contract.

Or to take any other action related thereto.
(Board of Selectmen for Airport Commission)

ARTICLE 28
(Appropriation: Collective Bargaining Agreement/Our Island Home)

To see if the Town will vote to raise and appropriate, transfer from available funds or
borrow pursuant to any applicable statute, a sum of money to fund the cost items for Fiscal
Years 2014 and 2015 in collective bargaining contracts between the Town of Nantucket
(represented by the Board of Selectmen) and Our Island Home union employees (represented
by the Service Employees Union International, Local 1199) in accordance with Chapter 150E
of the Massachusetts General Laws, and to amend the Town'’s classification and compensation
plan accordingly to reflect such contract.

Or to take any other action related thereto.
(Board of Selectmen)

ARTICLE 29
(Appropriation: Collective Bargaining Agreement/Public Works)

To see if the Town will vote to raise and appropriate, transfer from available funds or
borrow pursuant to any applicable statute, a sum of money to fund the cost items for Fiscal
Year 2015 in a collective bargaining contract between the Town of Nantucket (represented by
the Board of Selectmen) and Public Works union employees (represented by the American
Federation of State, County and Municipal Employees (AFSCME) Council 93, Local 2346) in
accordance with Chapter 150E of the Massachusetts General Laws, and to amend the Town’s
classification and compensation plan accordingly to reflect such contract.

Or to take any other action related thereto.
(Board of Selectmen)

ARTICLE 30
(Appropriation: Collective Bargaining Agreement/Laborer’s Union)
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To see if the Town will vote to raise and appropriate, transfer from available funds or
borrow pursuant to any applicable statute, a sum of money to fund the cost items for Fiscal
Year 2015 in a collective bargaining contract between the Town of Nantucket (represented by
the Board of Selectmen) and Laborer’s union employees (represented by the Massachusetts
Laborer’s District Council Nantucket Public Employees’ Local Union, the Laborer’s
International Union of North America, Local 1060) in accordance with Chapter 150E of the
Massachusetts General Laws, and to amend the Town’s classification and compensation plan
accordingly to reflect such contract.

Or to take any other action related thereto.
(Board of Selectmen)

ARTICLE 31
(Appropriation: Collective Bargaining Agreement/Police)

To see if the Town will vote to raise and appropriate, transfer from available funds or
borrow pursuant to any applicable statute, a sum of money to fund the cost items for Fiscal
Year 2015 in a collective bargaining contract between the Town of Nantucket (represented by
the Board of Selectmen) and Police Department union employees (represented by the
Massachusetts Coalition of Police, Locals 330 and 330a, International Association of Police
Associations (IAPA), and American Federation of Labor - Congress of Industrial Organizations
(AFL-CIO)) in accordance with Chapter 150E of the Massachusetts General Laws, and to
amend the Town’s classification and compensation plan accordingly to reflect such contract.

Or to take any other action related thereto.
(Board of Selectmen)

ARTICLE 32
(Appropriation: Collective Bargaining Agreement/Wannacomet Water)

To see if the Town will vote to raise and appropriate, transfer from available funds or
borrow pursuant to any applicable statute, a sum of money to fund the cost items for Fiscal
Year 2015 in a collective bargaining contract between the Town of Nantucket (represented by
the Nantucket Water Commission) and Wannacomet Water union employees (represented by
the Utility Workers of America, American Federation of Labor - Congress of Industrial
Organizations (AFL-CIO), Local Union 359) in accordance with Chapter 150E of the
Massachusetts General Laws, and to amend the Town’s classification and compensation plan
accordingly to reflect such contract.

Or to take any other action related thereto.
(Board of Selectmen for Nantucket Water Commission)

ARTICLE 33
(Amendment to FY 2015 Community Preservation Funds Appropriation)
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To see if the Town will vote to amend the vote taken under Article 30 of the 2014 Annual
Town Meeting which appropriated the amount of Nine Hundred Sixty-six Thousand Six
Hundred Seventeen Dollars ($966,617) from State Matching Funds for Fiscal Year 2015 by
changing the funding source in the amount of Three Hundred Sixty Thousand Two Hundred
Eighty-six Dollars ($360,286) from State Matching Funds to the CPA Undesignated Fund
Balance; or to take any other action relative thereto.

(Board of Selectmen)

ARTICLE 34
(Community Preservation Committee: Fiscal Year 2016 Budget Transfers)
To see what sums the Town will vote to transfer into the Community Preservation
Committee reserved and unreserved fund balances to turn back the unspent remainder of
projects approved in prior fiscal years so that it is available for future appropriations.

FROM TO AMOUNT
Article 26 ATM 2008 Fiscal Year 2016 $159,925.06
Nantucket Human Services Community Preservation Committee
Center Community Housing reserved fund

balance
Article 31 ATM 2013 Fiscal Year 2016 $160,000
Town of Nantucket, Affordable | Community Preservation Committee
Housing Trust Fund Community Housing reserved fund

balance
Total Transfers to Community Housing Reserved fund balance $319,925.06
Article 26 ATM 2010 Fiscal Year 2016 $10,000
Town of Nantucket, Community Preservation Committee
Planning and Land Use Open Space reserved fund balance
Services
Article 31 ATM 2013 Fiscal Year 2016 $412,650
Nantucket Hunting Association, | Community Preservation Committee
Nantucket shooting Park Open space reserved fund balance
Total transfers to Open Space Reserved fund balance $422,650

(Kenneth Beaugrand, et al)
ARTICLE 35
(Appropriation: FY 2016 Community Preservation Committee)

To see if the Town will vote to act on the report of the Community Preservation
Committee on the Fiscal Year 2016 Community Preservation Budget and to appropriate or
reserve for later appropriation monies from the Community Preservation Fund annual revenues
or available funds for the administrative and operating expenses of the Community
Preservation Committee, the undertaking of Community Preservation Projects and all other
necessary and proper expenses for the year.

Purpose Amount

Historic Preservation
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The Coffin School Trustees
Continuing preservation of the Brick Facade of the historic

Sir Isaac Coffin School $140,640
South Church Preservation Fund
Restoration of the roof of the Unitarian Meeting House $250,000

First Congregational Church of Nantucket
Restoration of designated elements of the Summer Church | $150,000

Nantucket Historical Association
Restoration of Old goal, supplemental stabilization project $42,500

Nantucket Islands Land Bank
Second phase of ‘Sconset Golf course clubhouse
restoration $50,000

Museum of African American History
Third phase of restoration of foundations, out buildings and
handicap accessibility $188,615

Hospital thrift Shop
Restoration of structural frame, central chimney, exterior
shingles and drainage systems $115,000

Preservation Institute Nantucket
Envision Nantucket, 3D Laser scanning of heritage
resources, Phase 2 $81,422

Sub-total $1,018,177

All of the funds to be used in this category are from the Community Preservation
surcharge and the State matching funds.

Community Housing

Nantucket Interfaith Council
Housing and rental assistance program $130,000

Habitat for Humanity Nantucket Inc.
Construct houses at Ticcoma Way and at Sachem’s Path $250,000

Housing Assistance Corporation
Funding to complete Phase 1 Sachem’s Path, infrastructure
Implementation and partial funding of Phase 2 of the
Infrastructure $765,000

Housing Nantucket
Phase one of four community rental housing units at
Surfside Road $300,000

Sub-total $1,445,000

$209,999 of the funds utilized for this category are from the Reserve for Community
Housing with the balance of the funds to be used in this category from the
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Community Preservation surcharge and the State matching funds.

Open Space Conservation/Recreation

Town of Nantucket
Funds to pay the interest and principal in the third year of
the Bond authorized at the 2012 Nantucket Town Meeting
for the creation of an artificial turf playing field at Nobadeer

Farm Road. $125,000
Sustainable Nantucket

Funds for the creation of a two acre community farm

institute on Land Bank property on Hummock Pond road $33,500
Designated Reserves for Open Space

Allocation to Open Space Reserves for future use $131,500
Sub-total $290,000

All of the funds to be used in this category are from the Community Preservation

surcharge and the State matching funds.

Administrative

Community Preservation Committee
Administrative and operating expenses

$125,000

Sub-total

$125,000

$10,000 of the funds utilized for this category are from interest income with the
balance of the funds to be used in this category from the Community Preservation

surcharge and the State matching funds.

TOTAL $2,878,177
All amounts to be appropriated from the following sources:

SOURCES AMOUNT
Raised and appropriated from FY 2016 Community Preservation

Surcharge $ 1,887,973
From State matching funds for FY 2015, to be received in 2016 $ 509,753
From interest $ 10,000
From Designated Reserves for Community Housing $ 209,999
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From Undesignated Reserves $ 260,452

Total Revenues $2,878,177

For fiscal year 2016 Community Preservation Purposes with each item considered a
separate appropriation to be spent by the Community Preservation Committee.

Provided however, that the above expenditures may be conditional on the recording
of appropriate historic preservation restrictions for historic resources, open space
restrictions for open space resources, recreational restrictions for recreational
resources and for affordable housing restrictions for community housing; running in
favor of an entity authorized by the Commonwealth to hold such restrictions for such
expenditures; meeting the requirements of Chapter 184 of the General Laws
pursuant to Section 12 of the Community Preservation Act.

(Kenneth Beaugrand, et al)
ARTICLE 36
(Community Preservation Act Appropriation: Sachem’s Path)

To see if the Town will vote under the Community Preservation Act, to raise and
appropriate, borrow pursuant to any applicable statute, or transfer from available funds the sum
of $800,000 ( Eight hundred thousand dollars) to be spent under the direction of the Town
Manager in consultation with the Community Preservation Committee for the purpose of
funding the creation and completion of the infrastructure for Phase 2 of the Affordable housing
project known as Sachem’s Path, to complement the funds previously awarded to Housing
Assistance Corporation for the creation of 40 affordable housing units at Sachem’s Path; and
as funding therefor to authorize the Treasurer, with the approval of the Board of Selectmen, to
borrow said sum pursuant to the provisions of G.L. c44B, section 11 and G.L. c. 44, section 7
or any other enabling authority, and to issue bonds and notes therefor.

(Kenneth Beaugrand, et al)

ARTICLE 37
(Appropriation: Replacement Servers)

To see if the Town will vote to raise and appropriate, borrow pursuant to any applicable
statute, or transfer from any other available funds to purchase two replacement servers for the
Town Clerk’s archival Laserfiche system. Said servers shall facilitate compliance with the
archival standards set forth in MGL Chapter 66. The appropriation for the replacement servers
shall not exceed $11,600.

Or to take any other action as may be related thereto.

(Catherine Flanagan Stover, et al)

ARTICLE 38
(Appropriation: Archival Vault System)
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To see if the Town will vote to raise and appropriate, borrow pursuant to any applicable
statute, or transfer from any other available funds to purchase a custom archival shelving
system for the Town Clerk’s new vault. Said shelving system shall comply with the archival
standards set forth in MGL Chapter 66. The appropriation for the archival system shall not
exceed $49,000.

Or to take any other action as may be related thereto.

(Catherine Flanagan Stover, et al)

ARTICLE 39
(Appropriation: Canine Retirement Stipend)

To see if the Town will vote to raise and appropriate, borrow pursuant to any applicable
statute, or transfer from any other available funds, to fund a monthly, or an annual stipend , for
food and routine veterinary bills for the health and maintenance to benefit any canine having
served as a certified police canine for the Town and County of Nantucket and retiring from
canine service. Said stipend shall not exceed an annual total of $3,500.

Or to take any other actions as may be related thereto.
(Keith Mansfield, et al)

ARTICLE 40
(Appropriation: Funding for Granite Curbing Along Hooper Farm Road)

To see if the Town will vote to: raise and appropriate sufficient funds to install granite
curbing along the Hooper Farm Rd. sidewalk/bike path the next time the road is repaved. The
project could be done similarly to the work that was done on Vesper Lane. This would add
greatly to the safety of pedestrians and bikers on that road, as well as improving the aesthetics
of the neighborhood.

(Donald Ryder, et al)

ARTICLE 41
(Appropriation: Creation of Parking on Cathcart Road)

To see if the Town will vote to raise, appropriate, borrow pursuant to any applicable
statute, or transfer from available funds for the survey and clearing and construction of
improvements for the roadway called Cathcart Road, including delineation of actual property
lines of Cathcart Road from the south west corner of property line of Map 43 Parcel 69 and the
northwest corner of Map 43 Parcel 146 and on the other side of the road at property corners
of Map 43 Parcel 120 and the northeast corner of Map 43 parcel 147, for both sides of the
road north to the beach, removal of obstructions within this public right of way , and further,
removal of vegetation and man-made objects and improve and widen the public road to the
legal right of way boundaries along following parcels, Map 43 Parcel 69 and southern side of
the delineated property line along the following properties, Map 43 Parcel 68, Map 43 Parcel
121, Map 43 Parcel 120, no less than from this point, for the purpose of allowing the creation
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of a travel lane and parallel or diagonal parking for vehicles in this area along the north side of
this public road way boundary which borders the parcel Map 43 Parcel 69, with a goal of
completing the project as herein described by the start of FY17 and to request that the DPW
director or Town Manager provide periodic updates at BOS meetings on the status of the
project.

Or take any other action related thereto.

(Thomas Barada, et al)

SECTION 2 - ZONING ARTICLES

ARTICLE 42

(Zoning Bylaw Amendment/Home Rule Petition: Coastal Erosion Liability Waiver)

To see if the Town will vote to amend Chapter 139 (Zoning) of the Code of the Town of
Nantucket, Section 139-26, as follows (NOTE: new language is shown as highlighted text;
these methods to denote changes are not meant to become part of the final text and, further,
that non-substantive changes to the numbering of this bylaw be permitted in order that it be in
compliance with the numbering format of the Code of the Town of Nantucket); and to further
authorize the Board of Selectmen to file a Home Rule Petition with the General Court to
effectuate the purposes and intent of the zoning amendment should it be deemed necessary
and/or prudent to do so by the Board of Selectmen:

Chapter 139 ZONING
Article V. Administration and Enforcement

§ 139-26. Issuance of building and use permits.

A. No building or structure shall be used, erected, constructed, relocated, added to or
otherwise subjected to alteration, or demolished without a building or use permit having been
issued by the Building Commissioner for any use or structure. No lot shall be changed from its
use preexisting the July 27, 1972, effective date of this chapter, except to its natural condition
allowed by § 139-7A(5) above, without a use permit or a building permit permitting such use.
No such permit shall be issued until such construction, erection, relocation, addition, alteration,
demolition or use, as proposed, shall comply in all respects with the provisions of this chapter
as determined by the Zoning Enforcement Officer or with a decision rendered by the Board of
Appeals, the Planning Board, or the courts in the case of appeals.

(1) Demolition delay.
(e) Issuance of building, use, or occupancy permit.
[1] If it has been determined that a building is subject to review, pursuant to

Subsection A(1)(b) above, no building permits shall be issued for the erection of a
new building on the site of such building subject to review before issuing a
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demolition permit for such building subject to review in compliance with this
section.

[2] If it has been determined that a building subject to review has been voluntarily
demolished in violation of this section, no building permits shall be issued for new
construction, or any use or occupancy permit for any use other than a park or
recreational open space, with respect to the premises of such building for a
period of two years after the date of the determination. As used herein,
"premises" includes the parcel of land upon which the demolished building was
located and all abutting parcels under common ownership or control.

[3] The applicant (or the owner of record, if different from the applicant) shall be
responsible for properly securing the building during the time that it is subject to
review under this section. If a building is subject to demolition delay, pursuant to
Subsection A(1)(b) above, and the applicant fails to secure the building, the loss
of the building to fire or other causes shall be considered voluntary demolition for
the purposes of this section.

[4] The issuance of a building permit for construction on Shorefront Land or within
h feet of Shorefront Land shall be required to, in exchange for the
issuance of the building permit required by this Section, execute a release, hold
harmless and indemnification agreement (“Release”) relative to said permitting
and the potential for coastal erosion and impacts on or elimination of public
access to the property at issue. Said Release shall be maintained by the Building
Commissioner.

(2) Any applicant seeking a building permit pursuant to the terms of this Section for
construction on Shorefront Land or property within [l feet of Shorefront Land shall be
required to, in consideration for the issuance of the building permit required by this Section,
execute a release, hold harmless and indemnification agreement (“Release”) acknowledging
the potential for coastal erosion in the vicinity of the property at issue and the potential for
impacts on or elimination of public access to said property due to coastal erosion. Pursuant to
said Release and the issuance of a permit, the applicant shall understand and be advised that
the proposed construction/reconstruction site at or within [ NN feet of the
Shorefront Land may be subject to extraordinary hazards and damage from waves during
storms, erosion, retreat, settlement, sinking, or subsidence and said Owner shall assume full
and sole risk for such hazards, including any restrictions on public access to said property. As
such, the Owner shall unconditionally waive any present, future, and unforeseen causes of
action and claims of liability on the part of the Town arising from the aforementioned or other
natural hazards and relating to said permit approval and resultant construction, as a condition
of approval. Further, the Owner shall agree to indemnify and hold harmless the Town and its
departments, boards, officials and employees for any acts or omissions and related cost of
defense, including, but not limited to, claims related to impacts on or reductions in public
access to said property, arising from the aforementioned or other natural hazards whether such
claims should be stated by the Owner, Owner's successor-in-interest and/or third parties.
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D. Issuance of permits. Upon receiving the application, the Building Inspector shall examine
the same within a reasonable time after filing. The Zoning Enforcement Officer shall provide
the Building Commissioner with a certificate of compliance with this chapter. If the application
does not conform to the provisions of all pertinent local laws, the Building Commissioner shall
reject such application in writing, stating the reasons therefor, within 30 days of the submission
of a complete application.

(1) He shall inform the applicant of his right of appeal to the Board of Appeals in the
event such application is rejected.

(2) If satisfied that the proposed work and/or use conforms to the provisions of this
chapter and all laws and ordinances applicable thereto, he shall issue a building or use
permit thereto, within 30 days of the submission of a complete application.

(3) The issuance of a permit for construction on Shorefront Land or within [ I feet
of Shorefront Land shall be required to, in exchange for the issuance of the building
permit required by this Section, execute a release, hold harmless and indemnification
agreement (“Release”) relative to said permitting and the potential for coastal erosion
and impacts on or elimination of public access to the property at issue. Said Release
shall be maintained by the Building Commissioner.

H. Temporary permit. A temporary permit may, upon written request of an applicant, be
authorized by a favorable vote of at least four members of the Board of Appeals for a
nonconforming structure or use which the Board of Appeals finds necessary to promote the
proper development of the community, provided that such nonconforming structure or use shall
be completely removed upon expiration of the permit (unless previously made conforming or
validated) without cost to the Town (unless the Town is the applicant). Such permit may be
renewed annually for an aggregate period not exceeding three years. Applicants for a
temporary permit to engage in construction on Shorefront Land or within _feet of
Shorefront Land shall be required to, in exchange for the issuance of a temporary building
permit, execute a release, hold harmless and indemnification agreement (“Release”) relative to
said permitting and the potential for coastal erosion or impacts on or elimination of public
access to the property at issue.

|. Payment of fees. No building or use permit shall be issued until the fees prescribed by the
Board of Selectmen shall be paid to the Building Inspector.

J. Compliance with permit. All work or uses shall conform to the approved application for which
the permit has been issued as well as the approved plot plan.

K. Disclaimer of Liability. This Bylaw shall not create any liability on the part of the Town, its
departments, boards, officials and employees for any extraordinary hazards and damage from
waves during storms, erosion, retreat, settlement, sinking, or subsidence damage that results
from reliance on this Bylaw or any administrative decision made lawfully thereunder.

(Board of Selectmen)
NEEDS BOS REVIEW/POLICY DECISION - RECOMMEND 300 FEET
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ARTICLE 43
(Zoning Map Change: LC to CDT/North Water Street)
To see if the Town will vote to: Amend the Zoning Map of the Town of Nantucket by
placing the following properties currently located in the LC district in the CDT district:

7 N. Water Street as shown on Tax Assessor’'s Map 42.4.2 as Parcel 87
9 N. Water Street as shown on Tax Assessor’s Map 42.4.2 as Parcel 103
11 N. Water Street as shown on Tax Assessor’'s Map 42.4.2 as Parcel 54.1

(Michelle Langlois, et al)

ARTICLE 44
(Zoning Bylaw Amendment: Transient Residential Facilities in ROH district within a half (12)
mile radius of the CDT district and Zoning Map Change: LC to ROH and CN - N. Water, Sea,
Easton, N. Beach, S. Beach Streets and Harbor View Way and Mackay Way - Brant Point )
To see if the Town will vote to amend Chapter 139 (Zoning) of the Code of the Town of
Nantucket, as follows (NOTE: new language is shown as highlighted text, language to be
deleted is shown by strikeout; these methods to denote changes are not meant to become part
of the final text and, further, that non-substantive changes to the numbering of this bylaw be
permitted in order that it be in compliance with the numbering format of the Code of the Town
of Nantucket).

1. a. Amend section 2, Definitions, as follows:

TRANSIENT RESIDENTIAL FACILITIES

Hotels; rooming, lodging or guest houses; and time-sharing or time-interval-
ownership dwelling unit(s). In the ROH district only, rooming, lodging, and guest
houses may be allowed by special permit for lots located entirely within a half-
mile radius of the CDT district.

b. Amend section 7A, Use Table, by changing “N” to “SP” for the following use in the
ROH district only: “Rooming, lodging, or guest house” and to add a footnote
attached to “SP” referencing the definition of “transient residential facility” in
section 2A.

2. Amend the Zoning Map of the Town of Nantucket by taking the following actions:

a. By placing the following properties currently located in the Limited Commercial
(LC) district in the Residential Old Historic (ROH) district:

Map Lot Number Street
42.4 1 64 2 N. Beach Street
42.4 1 114 4 N. Beach Street
42.4 1 115 67 Easton Street
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42.4 1 111 69 Easton Street
42.4.1 110 71 Easton Street
4241 109 73 Easton Street
42.4 1 108 75 Easton Street
42.4 1 33 76 Easton Street
4241 34 78 Easton Street
42.4.2 6 80 Easton Street
42.4.2 5 82 Easton Street
42.4.2 4 84 Easton Street
42.4.2 7 87 N. Water Street
42.4.2 9 103 N. Water Street
42.4.2 11 54 1 N. Water Street
42.4 1 62.2 8 S. Beach Street
42.4 1 62.1 1 Mackay Way
42.4.1 31 2 Harbor View Way
42.4.1 30 4 Harbor View Way
42.4 1 29 6 Harbor View Way
42.4.1 28 8 Harbor View Way
42.4 1 27 12 Harbor View Way
42.4.1 26 14 Harbor View Way
42.4.2 54 1 4 N. Water St
42.4.2 52 .1 13 N. Water St.
42.4.2 50 15 N. Water St
42.4.2 49 17 N. Water St
42.4.2 100 23 N. Water St
42.4.2 2.1 25 N. Water St
42.4.2 1 29 N. Water St
42.4.2 55 1 Sea Street
42.4.2 54.2 3 Sea Street
42.4.2 52.3 5 Sea Street
42.4.2 52.2 7 Sea Street
42.4.2 51 8 Sea Street

b. By placing the following properties currently located in the Limited Commercial
(LC) district in the Commercial Neighborhood (CN) district.

Map Lot Number Street
42.4 1 32 72 Easton Street
42.4.2 3 19 N. Water Street
42.4 1 65.1 8 N. Beach Street

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article __ Zoning Bylaw
Amendment: Transient Residential Facilities in ROH district within a half (2) mile radius of the
CDT district and Zoning Map Change: LC to ROH and CN - N. Water, Sea, Easton, N. Beach,
S. Beach Streets and Harbor View Way and Mackay Way - Brant Point” dated January 2015
and filed herewith at the Office of the Town Clerk.
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Or to take any other action related thereto.

(Board of Selectmen for Planning Board)

ARTICLE 45
(Zoning Map Change: RC to ROH - Union Street, Washington Street and Duck Pond Lane)
To see if the Town will vote to amend the Zoning Map of the Town of Nantucket by
placing the following properties currently located in the Residential Commercial (RC) district in
the Residential Old Historic (ROH):

Map Lot Number Street
55.14 67 66 Union Street
55.14 68.1 68A Union Street
55.14 68 68 Union Street
55.14 69 70 Union Street
55.14 94 72 Union Street
5514 70 74 Union Street
55.1.4 73 76 Union Street
55.14 72 78 Union Street
55.14 40 82 Union Street
55.1.4 105 109 Washington Street
55.14 39 115 Washington Street
55.14 14 121 Washington Street
55.1.4 14 .1 2 Duck Pond Lane

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article __ RC to ROH -
Union Street, Washington Street and Duck Pond Lane” dated January 2015 and filed herewith
at the Office of the Town Clerk.

Or to take any other action related thereto.

(Board of Selectmen for Planning Board)

ARTICLE 46
(Zoning Map Change: SR-1 to SOH: West Sankaty Road, New and King Streets)
To see if the Town will vote to amend the Zoning Map of the Town of Nantucket by
placing the following properties currently located in the Sconset Residential-1 (SR-1) district in
the Sconset Old Historic (SOH) district:

Map Lot Number Street
73.1.3 | 38 (a portion of) 9R New Street
73.4.2 10 11 King Street
73.4.2 11 9 King Street
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73.4.2 12 10 King Street
73.4.2 13 9 New Street
73.4.2 14 7 New Street
73.4.2 15 5 New Street
73.4.2 29 10 West Sankaty Road
73.4.2 31 8 West Sankaty Road
73.4.2 32 4 West Sankaty Road
73.4.2 62 15 King Street
73.4.2 64 16 King Street
73.4.2 66 12 King Street
73.4.2 67 11 New Street
73.4.2 68 15 New Street
73.4.2 69 13 New Street
73.4.2 70 24 King Street
73.4.2 70.1 Off King Street
73.4.2 71 22 King Street
73.4.2 72 17 New Street
73.4.2 73 19 New Street
73.4.2 74 21 New Street
73.4.2 76 25 New Street
73.4.2 77 23 New Street
73.4.2 78 29 New Street
73.4.2 79 27 New Street
73.4.2 80 31 New Street
73.4.2 82 12 West Sankaty Road
73.4.2 91 24 West Sankaty Road
73.4.2 94 17 West Sankaty Road
73.4.2 96 39 King Street
73.4.2 98 35 King Street
73.4.2 101 29 King Street
73.4.2 103 25 King Street
73.4.2 105 21 King Street
73.4.2 106 19 King Street
73.4.2 107 18 King Street
73.4.2 111 26 King Street
73.4.2 113 30 King Street
73.4.2 114 32 King Street
73.4.2 115 34 King Street
73.4.2 116 36 King Street
73.4.2 118 40 King Street
73.4.2 119 13 West Sankaty Road
73.4.2 119.2 9 West Sankaty Road
73.4.2 119.3 7 West Sankaty Road
73.4.2 119.4 31C New Street
73.4.2 120 31B New Street
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73.4.2 121 20 West Sankaty Road
73.4.2 122 18 West Sankaty Road
73.4.2 123 16 West Sankaty Road
73.4.2 124 14 West Sankaty Road

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article __ SR-1 to SOH:
West Sankaty Road, New and King Streets” dated January 2015 and filed herewith at the
Office of the Town Clerk.

Or to take any other action related thereto.

(Board of Selectmen for Planning Board)

ARTICLE 47
(Zoning Bylaw Amendment: New Zoning Districts R-5 and R-10 Limited and Zoning Map
Change: Pine Valley R-10 to R-10L)

To see if the Town will vote to amend Chapter 139 (Zoning) of the Code of the Town of
Nantucket, as follows (NOTE: new language is shown as highlighted text, language to be
deleted is shown by strikeout; these methods to denote changes are not meant to become part
of the final text and, further, that non-substantive changes to the numbering of this bylaw be
permitted in order that it be in compliance with the numbering format of the Code of the Town
of Nantucket):

1. a. Amend section 3A by inserting the following new districts:

A. Town Overlay District Residential.

District Abbreviation
Residential Old Historic ROH
Residential-1 R-1
Residential-5 R-5
Residential-5 Limited R-5L
Residential-10 R-10
Residential-10 Limited R-10L
Residential-20 R-20
Residential 40 R-40

b. Amend section 4D as follows:

Except where different provisions for the SOH, SR-1, R-5L, R-10L, SR-10, or SR-
20 Zzoning Bdistricts are expressly set forth within this chapter, all provisions
relating to the ROH Zening Bdistrict shall also apply to the SOH Zening-Bdistrict;
all provisions relating to the R-1 Zening-Bdistrict shall also apply to the SR-1
Zoning-Ddistrict; all provisions relating to the R-5 district shall also apply to the R-
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Vii.
Viii.

5L district, all provisions relating to the R-10 district shall also apply to the R-10L
and SR-10 districts, and all provisions relating to the R-20 Zenring-Ddistrict shall
also apply to the SR-20 Zening-Ddistrict.

Amend section 7A by inserting the following:

Amend section 16 by inserting the following:

District Minimum

Defined
in 8 139-

Lot Size

(square Front
feet) (feet)

5,000

5,000

10 Side: 10 minimum on one side; 5 thereafter

10 Side: 10 minimum on one side; 5 thereafter

Yard Setback

Side/Rear
(feet)**

Rear: 5

Rear: 5

In the “R-5” column, insert “R-5L” below “R-5".
In the “Duplex” row, insert in the “R-5" column “N R-5L"

In the “Secondary Dwelling” row, insert in the “R-5" column “SP R-5L"
In the “Personal Services” row, insert in the “R-5” column “N R-5L"

In the “Funeral Home” row, insert in the “R-5” column “N R-5L"

In the “R-10” column, insert “R-10L” below “R-10".
In the “Duplex” row, insert in the “R-10” column “N R-10L".

In the “Secondary Dwelling” row, insert in the “R-10” column “SP R-10L”"
In the “Personal Services” row, insert in the “R-10” column “N R-10L”

In the “Funeral Home” row, insert in the “R-10” column “N R-10L”

Ground
Frontage Cover
(feet)* Ratio

50 40%

50 30%

2. Amend the Zoning Map of the Town of Nantucket by placing the following properties,
currently located in the Residential-10 (R-10) district to the Residential-10 Limited (R-10L)

district:

Map Lot Number Street
66 304 1 Topping Lift
66 305 3 Topping Lift
66 306 5 Topping Lift
66 307 7 Topping Lift
66 308 6 Topping Lift
66 309 4 Topping Lift
66 310 2 Topping Lift
66 311 5 Mizzenmast
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66 312 3 Keel Lane
66 313 1 Spindrift

66 314 3 Spindrift

66 315 4 Spindrift

66 316 2 Spindrift

66 317 9 Keel Lane
66 318 11 Keel Lane
66 319 13 Keel Lane
66 320 15 Keel Lane
66 321 17 Keel Lane
66 322 19 Keel Lane
66 323 21 Keel Lane
66 324 1 Halyard Lane
66 325 3 Halyard Lane
66 326 6 Halyard Lane
66 327 4 Halyard Lane
66 328 2 Halyard Lane
66 329 25 Keel Lane
66 330 27 Keel Lane
66 331 24 Rudder Lane
66 332 22 Rudder Lane
66 333 20 Rudder Lane
66 334 1 Reacher Lane
66 335 3 Reacher Lane
66 336 4 Reacher Lane
66 337 2 Reacher Lane
66 338 14 Rudder Lane
66 339 12 Rudder Lane
66 340 10 Rudder Lane
66 341 8 Rudder Lane
66 342 1 Spinnaker Circle
66 343 3 Spinnaker Circle
66 344 6 Spinnaker Circle
66 345 4 Spinnaker Circle
66 346 2 Spinnaker Circle
66 347 4 Rudder Lane
66 348 2 Rudder Lane
66 349 1 Luff Road

66 350 3 Luff Road

66 351 5 Luff Road

66 352 7 Luff Road

66 353 9 Luff Road

66 354 11 Luff Road

66 355 10 Luff Road

66 356 8 Luff Road
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66 357 6 Luff Road
66 358 4 Luff Road
66 359 2 Luff Road
66 360 8 Mizzenmast
66 361 3 Rudder Lane
66 362 5 Rudder Lane
66 363 7 Rudder Lane
66 364 9 Rudder Lane
66 365 11 Rudder Lane
66 366 13 Rudder Lane
66 367 15 Rudder Lane
66 368 22 Mizzenmast
66 369 20 Mizzenmast
66 370 18 Mizzenmast
66 371 16 Mizzenmast
66 372 14 Mizzenmast
66 373 12 Mizzenmast
66 374 10 Mizzenmast
66 375 2 Keel Lane
66 376 9 Mizzenmast
66 377 11 Mizzenmast
66 378 13 Mizzenmast
66 379 15 Mizzenmast
66 380 18 Keel Lane
66 381 16 Keel Lane
66 382 14 Keel Lane
66 383 12 Keel Lane
66 384 10 Keel Lane
66 385 8 Keel Lane
66 386 6 Keel Lane
66 387 4 Keel Lane

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article __ Zoning Bylaw
Amendment: New Zoning Districts R-5 and R-10 Limited and Zoning Map Change: R-10 to R-
10L: Pine Valley” dated January 2015 and filed herewith at the Office of the Town Clerk.

Or to take any other action related thereto.
(Board of Selectmen for Planning Board)
ARTICLE 48
(Zoning Map (Miscellaneous) Changes and Zoning Bylaw Amendment: Town and Country

Overlay District)
To see if the Town will vote to take the following actions:
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1.

Amend the Zoning Map of the Town of Nantucket as follows:

a. Place the following properties currently located in the Residential Commercial-2

(RC-2) district in the Residential-5 (R-5) district;

Map Lot Number Street
67 709 20 Ticcoma Way
67 708 18 Ticcoma Way

Lots A, B and C situated off Ticcoma Way and shown on a
plan entitled “Subdivision Concept Plan Prepared for the
N.P. & E.D.C.,” dated September 5, 2013, prepared by
Blackwell & Associates, Inc. (see Article 101, 2014 ATM)

b. Place the following properties currently located in the Residential Commercial-2

(RC-2) district in the Commercial Neighborhood (CN) district:

Map Lot Number Street
67 222 65 Surfside Road
67 222.1 63 Surfside Road

c. Place the following property currently located in the Residential-20 (R-20) district

in the Residential-10 (R-10) district:

Map

Lot

Number

Street

66

36

30

Appleton Road

d. Place the following properties currently located in the Residential-20 (R-20)

district in the Residential-1 (R-1) district:

Map Lot Number Street

41 385 48 W. Chester Street
41 382 50 W. Chester Street
41 381 52 W. Chester Street
41 378 54 W. Chester Street
41 385.1 32 New Lane

41 384 30 New Lane

41 383 1 Wyer's Way

e. Place the following properties currently in the LUG-3 district in the R-20 district:

Map Lot Number Street

21 80 (a portion of) 24 Sesachacha Road
21 79 (a portion of) 28 Sesachacha Road
21 78 (a portion of) 30 Sesachacha Road

f. Place the following properties currently located in the Limited Use General-2

(LUG-2) district in the Residential-40 (R-40) district:
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Map Lot Number Street
66 134.1 33 Somerset Lane
66 134.2 31 Somerset Lane
66 134.3 29 Somerset Lane
66 134.4 27 Somerset Lane
67 471 1 Wherowhero Lane

2. Amend Chapter 139 of the Code of the Town of Nantucket, section 4E, by amending the
map entitled “Town and Country Designations” by removing the following properties
from the Country Overlay District and placing them in the Town Overlay District:

Map Lot Number Street
66 134.1 33 Somerset Lane
66 134.2 31 Somerset Lane
66 134.3 29 Somerset Lane
66 134.4 27 Somerset Lane
67 471 1 Wherowhero Lane

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article __ Miscellaneous
Zoning Map Changes and Zoning Bylaw Amendment: Town and Country Overlay District”’
dated January 2015 and filed herewith at the Office of the Town Clerk.

Or to take any other action related thereto.

(Board of Selectmen for Planning Board)

ARTICLE 49
(Zoning Map Change: R-10 to CN/Fairgrounds Road and Newtown Road)
To see if the Town will vote to :Amend the Zoning Map of Nantucket by placing the

following properties currently located in the Residential-10 (R-10) district into the Commercial
Neighborhood (CN) District:

MAP LOT NUMBER | STREET

55 71 5 Fairgrounds Road
55 72 20 Newtown Road
55 74 19 Newtown Road
67 39 11 Fairgrounds Road
67 38 13 Fairgrounds Road
67 686 15 Fairgrounds Road
67 885 17 Fairgrounds Road
67 156 19 Fairgrounds Road
67 154 21 Fairgrounds Road
67 152 23 Fairgrounds Road
67 151 25 Fairgrounds Road
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| 67 | 150 | 27 | Fairgrounds Road |

(Irvin F. Holdgate, et al)

ARTICLE 50
(Zoning Map Change: R-10 to RC/40 & 42R Sparks Avenue)
To see if the Town will vote to amend the Zoning Map of the Town of Nantucket by
placing the following properties currently located in the Residential 10 (R-10) district in the
Residential Commercial (RC) district:

Map Lot Number Street
55 602 40 Sparks Ave.
55 603 42R Sparks Ave.
Or to take any other action related thereto.
(Catherine Flanagan Stover, et al)
ARTICLE 51

(Zoning Map Change: CI to CN/Portion of 3 Shadbush Road)
To see if the Town will vote to amend the Zoning Map of the Town of Nantucket by
placing the following properties currently located in the Commercial Industrial (Cl) district into
the Commercial Neighborhood (CN) district:

Map Lot Number Street
78 4.5 3 Shadbush Road
Or to take any other action related thereto.
(Catherine Flanagan Stover, et al)
ARTICLE 52

(Zoning Map Change: R-20 to VR and LUG-2 to VN, VR and V-TEC at 164, 165, 167, and
171 Hummock Pond Road)
To see if the Town will vote to amend the Zoning Map of the Town of Nantucket by
taking the following actions regarding property at 164, 165, 167, and 171 Hummock Pond
Road:

(1) By placing Assessor Map 65, Parcel 1 (171 Hummock Pond Road), currently located in
the Residential 20 (R-20), district in the Village Residential (VR) district.

(2) By placing a portion of Assessor Map 65, Parcel 38 (165 Hummock Pond Road),
currently located in the Limited Use General-2 (LUG-2) district, in the Village Residential
(V-R) district.
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(3) By placing a portion of Assessor Map 65, Parcel 38 (165 Hummock Pond Road), a
portion of Assessor Map 65, Parcel 1.1 (171R Hummock Pond Road) and Assessor
Map 65, Parcel 13.1 (164 Hummock Pond Road), currently located in the Limited Use
General-2 (LUG-2) district, in the Village Trade Entrepreneurship and Craft (V-TEC)
district.

(4) By placing a portion of Assessor Map 65, Parcel 38 (165 Hummock Pond Road) and
Assessor Map 65, Parcel 36 (167 Hummock Pond Road), currently located in the
Limited Use General-2 (LUG-2) district, in the Village Neighborhood (V-N) district

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article __ R-20 to VR and
LUG-2 to VN, VR and V-TEC at 164, 165, 167, and 171 Hummock Pond Road” dated January
2015 and filed herewith at the Office of the Town Clerk.

Or to take any other action related thereto.
(Board of Selectmen for Planning Board)

ARTICLE 53
(Zoning Map Change: Daffodil Lane and Mayflower Circle - R-20 to R-5 and Evergreen Way -
LUG-2 to R-10, R-10L, and/or R-20)
To see if the Town will vote to amend the Zoning Map of the Town of Nantucket by taking
the following actions:

1. Place the following properties, currently located in the Residential-20 (R-20) district in the
Residential-5 (R-5) or Residential-5 Limited (R-5L) district:

Map Lot Number Street
68 742 35 Daffodil Lane
68 741 34 Daffodil Lane
68 740 32 Daffodil Lane
68 739 30 Daffodil Lane
68 736 3 Mayflower Circle
68 735 5 Mayflower Circle
68 734 7 Mayflower Circle
68 733 9 Mayflower Circle
68 732 10 Mayflower Circle
68 731 8 Mayflower Circle
68 730 6 Mayflower Circle
68 729 4 Mayflower Circle

2. Place the following properties, currently located in the Limited Use General-2 (LUG-2)
district in the Residential-10 (R-10) or Residential-10 Limited (R-10L) and Residential-20
(R-20) district:

68 714 (portions of) 30 Evergreen Way
68 713 (portions of) 28 Evergreen Way
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| 68 | 712(portionsof) | 26 | Evergreen Way |

3. Place the following property, currently located in the Limited Use General-2 (LUG-2)
district in the Residential-10 (R-10) or Residential-10 Limited (R-10L) district:

| 68 | 711(aportionof) | 24 | EvergreenWay |

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article __ Zoning Map
Change: Daffodil Lane and Mayflower Circle - R-20 to R-5 and Evergreen Way - LUG-2 to R-
10, R-10L, and/or R-20” dated January 2015 and filed herewith at the Office of the Town Clerk.

Or to take any other action related thereto.

(Board of Selectmen for Planning Board)

ARTICLE 54
(Zoning Map Change: Evergreen Way, Daffodil Lane, and Davkim Lane - LUG-2 to R-40)
To see if the Town will vote to amend the Zoning Map of the Town of Nantucket by placing
the following properties, currently located in the Limited Use General-2 (LUG-2) district in the
Residential-40 (R-40) district:

Map Lot Number Street
68 725 1 Daffodil Lane
68 722 2 Daffodil Lane
68 724 3 Daffodil Lane
68 719 4 Daffodil Lane
68 723 5 Daffodil Lane
68 727 1 Evergreen Way
68 726 3 Evergreen Way
68 721 9 Evergreen Way
68 720 11 Evergreen Way
68 718 13 Evergreen Way
68 717 15 Evergreen Way
68 716 17 Evergreen Way
68 715 19 Evergreen Way
68 710 22 Evergreen Way
68 709 20 Evergreen Way
68 708 18 Evergreen Way
68 707 16 Evergreen Way
68 706 14 Evergreen Way
68 705 12 Evergreen Way
68 704 10 Evergreen Way
68 703 8 Evergreen Way
68 702 6 Evergreen Way
68 701.1 4 Evergreen Way
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68 701.2 4A Evergreen Way
68 700 2 Evergreen Way
68 56.1 R Davkim Lane

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article __ Zoning Map
Change: Evergreen Way, Daffodil Lane, and Davkim Lane - LUG-2 to R-40” dated January
2015 and filed herewith at the Office of the Town Clerk.

Or to take any other action related thereto.

(Board of Selectmen for Planning Board)

ARTICLE 55
(Zoning Map Change: LUG-2 to LUG-1 Surfside West and Surfside South - South Shore
Road, Rachel Drive, Zachary Way, Tripp Drive, Correia Lane, Felcon Lane, Marilyn Lane,
Masaquet Avenue, Morgan Square, Boulevarde, White Street, Pochick Avenue, Okorwaw
Avenue, Lover’s Lane and Monohansett Road)
To see if the Town will vote to amend the Zoning Map of the Town of Nantucket by
taking the following actions:

1. Place the following properties identified in the Surfside Area Plan as a portion of
“Surfside West”, currently located in the Limited Use General 2 (LUG-2) district, in the
Limited Use General (LUG-1) district:

Map Lot | Number Street

80 53.1 47 South Shore Road
80 53.2 43 South Shore Road
80 53.3 2 Rachel Drive
80 53.4 4 Rachel Drive
80 53.5 5 Rachel Drive
80 52 1 Zachary Way
80 51 8 Tripp Drive

80 51.1 12 Tripp Drive

80 51.2 4 Tripp Drive

80 51.3 2 Tripp Drive

80 53 3 Rachel Drive
30 54 16 Correia Lane
80 55 17 Correia Lane
80 56 15 Correia Lane
30 57 13 Correia Lane
80 58 9 Correia Lane
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30 58.1 11 Correia Lane
80 59 12 Correia Lane
80 60 8 Correia Lane
30 61 4 Correia Lane
30 62 34 South Shore Road
80 63 3 Correia Lane
80 64 33 South Shore Road
30 53.1 47 South Shore Road
80 53.2 43 South Shore Road
80 53.3 1 Rachel Drive
30 53.4 4 Rachel Drive
30 53.5 5 Rachel Drive
80 115 52 South Shore Road
30 117 42 South Shore Road
30 118 36 South Shore Road
80 177 32 South Shore Road
80 294 1 Felcon Drive
80 296.1 20A South Shore Road
80 296.2 20B South Shore Road
80 296.3 29C South Shore Road
80 296.4 29D South Shore Road
30 311 53 South Shore Road
80 312 2 Zachary Way
30 313 3 Zachary Way
30 326 3 Marylin Lane
80 329 5 Felcon Drive
80 330 9 Felcon Drive
30 331 11 Felcon Drive
30 193 8 Masaquet Avenue
87 3.1 4 Morgan Square
87 3.2 2 Morgan Square
30 310 14 Tripp Drive

80 309 0 Tripp Drive

2. Place the following properties identified in the Surfside Area Plan as a portion of
“Surfside South”, currently located in the Limited Use General 2 (LUG-2) district, in the
Limited Use General (LUG-1) district:

Street
White Street

Map Lot Number
80 9 7
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80 10 6 White Street

80 87 8 White Street

80 214 44 Boulevarde

80 215 4 White Street

80 215.1 2 White Street

80 216 5 White Street

79 3 40 Lover’s Lane
79 29 1 White Street

79 28 1 Okorwaw Avenue
79 31 44 Lover’s Lane
79 80 54 Lover’s Lane
79 81 52 Lover’s Lane
79 82 50 Lover’'s Lane
79 83 48 Lover’s Lane
79 84 46 Lover’s Lane
79 129 56 Pochick Avenue
79 61 0 Monohansett Road
79 60 38 Monohansett Road
79 63 50 Okorwaw Avenue
79 112 25 Monohansett Road
79 113 0 Okorwaw Avenue
79 148 15 Monohansett Road
79 173 48 Okorwaw Avenue
79 213 46 Okorwaw Avenue
79 131 (a portion of) 4 Okorwaw Avenue

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article ___ Zoning Map
Change: LUG-2 to LUG-1 Surfside West and Surfside South - South Shore Road, Rachel
Drive, Zachary Way, Tripp Drive, Correia Lane, Felcon Lane, Marilyn Lane, Masaquet Avenue,
Morgan Square, Boulevarde, White Street, Pochick Avenue, Okorwaw Avenue, Lover’s Lane
and Monohansett Road” dated January 2015 and filed herewith at the Office of the Town Clerk.

Or to take any other action related thereto.
(Board of Selectmen for Planning Board)
ARTICLE 56
(Zoning Map Change - South Shore Road from LUG-2 to R-10, R-20, and/or R-40 and Town

and Country Overlay District Amendment)
To see if the Town will vote to take the following actions:
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1. Amend the Zoning Map of the Town of Nantucket by placing the following properties
currently located in the Limited Use General-2 (LUG-2) district in the Residential-10 (R-
10), Residential-20 (R-20), or Residential-40 (R-40) district:

Map Lot Number Street

67 336.7 9 S. Shore Road
67 336.8 7 S. Shore Road
67 336.9 5 S. Shore Road
67 336 3 S. Shore Road

2. Amend Chapter 139 of the Code of the Town of Nantucket, section 4E, by amending the
map entitled “Town and Country Designations” by removing the following property from
the Country Overlay District and placing it in the Town Overlay District:

Map Lot Number | Street
67 336 (a portion of) | 3 S. Shore Road

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article __ Zoning Map
Change - S. Shore Road from LUG-2 to R-10, R-20, and/or R-40 and Town and Country
Overlay District Amendment” dated January 2015 and filed herewith at the Office of the Town
Clerk.

Or to take any other action related thereto.
(Board of Selectmen for Planning Board)

ARTICLE 57
(Zoning Map Change: R-10 to CN - Hooper Farm and Fairgrounds Roads and Sparks Avenue)
To see if the Town will vote to amend the Zoning Map of the Town of Nantucket by
placing the following properties currently located in the Residential-10 (R-10) district in the
Commercial Neighborhood (CN) district:

Map Lot Number Street
55 204 4 Hooper Farm Road
55 191 4 Sparks Avenue
55 192 6 Sparks Avenue
55 201 8 Sparks Avenue
55 202 10 Sparks Avenue
55 205 12 Sparks Avenue

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article __ R-10 to CN:
Hooper Farm and Fairgrounds Road and Sparks Avenue” dated January 2015 and filed
herewith at the Office of the Town Clerk.

Or to take any other action related thereto.
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(Board of Selectmen for Planning Board)

ARTICLE 58
(Zoning Map Change: Airport Property: LUG-3 and/or Cl to R-5, R-10, and/or CN - 10 Sun
Island Road and Zoning Bylaw Amendment: Town and Country Overlay District)
To see if the Town will vote to take the following actions:

1. Amend the Zoning Map of the Town of Nantucket by placing the following property
currently located in the Limited Use General-3 (LUG-3) and Commercial Industrial (Cl)
districts in the Residential-5 (R-5) and/or Commercial Neighborhood (CN) district:

Map Lot Number Street
69 3.1 (a portion of) 10 Sun Island Road

2. Amend Chapter 139 of the Code of the Town of Nantucket, section 4E, by amending the
map entitled “Town and Country Designations” by removing the following property from
the Country Overlay District and placing it in the Town Overlay District:

Map Lot Number | Street
69 3.1 (a portion of) | 10 Sun Island Road

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article __ Zoning Map
Change: Airport Property: LUG-3 and/or Cl to R-5, R-10, and/or CN and Zoning Bylaw

Amendment: Town and Country Overlay District” dated January 2015 and filed herewith at the
Office of the Town Clerk.

Or to take any other action related thereto.
(Board of Selectmen for Airport Commission)

ARTICLE 59
(Zoning Map Change: RC, R-1, ROH, and R-20 to R-40 -Town Open Space)
To see if the Town will vote to amend the Zoning Map of the Town of Nantucket by
taking the following actions:

1. Place the following properties currently located in the Residential Commercial (RC)
district in the Residential-40 (R-40) district:

Map Lot Number Street
42.2.3 7 44 Washington Street
42.2.3 17 72 Washington Street
55.1.4 | 2 (a portion of) 50 Union Street

2. Place the following properties currently located in the Residential Old Historic (ROH)
district in the Residential-40 (R-40) district.
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Map Lot Number Street
42.3.1 152.1 0 Fair Street
42.3.4 2.1 N. Liberty Street

3. Place the following properties currently located in the Residential-1 (R-1) district in the
Residential-40 (R-40) district.

Map Lot Number Street

30 53 11 Jefferson Avenue
55.4.4 58 19 Mill Hill Lane
55.4.4 60 17 Mill Hill Lane
55.4.4 83 15 Mill Hill Lane

4. Place the following properties currently located in the Residential-20 (R-20) district in
the Residential-40 (R-40) district.

Map Lot Number Street

41 85 118 Cliff Road

41 195 19 Dukes Road

41 196 21 Dukes Road

41 314 4 Tulip Lane

56 476 31 Meadow View Drive

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article __ RC, R-1, ROH,
and R-20 to R-40 -Town Open Space” dated January 2015 and filed herewith at the Office of
the Town Clerk.

Or to take any other action related thereto.
(Board of Selectmen for Planning Board)
ARTICLE 60
(Zoning Map Change: RC-2, VR, LUG-1, and LUG-2 to LUG-3 - Country Open Space)

To see if the Town will vote to amend the Zoning Map of the Town of Nantucket by
taking the following actions:

1. Place the following property currently located in the Residential Commercial-2 (RC-
2) district in the Limited Use General-3 (LUG-3) district:

| 66 | 132(aportionof) | 15 | SomersetLane |

2. Place the following properties currently located in the Village Residential (VR) district
in the Limited Use General-3 (LUG-3) district:

| 60 | 140 | 336 | Madaket Road \

Page 37
Town of Nantucket 2015 Annual Town Meeting and Election Warrant - as of 012115



60 142 3 Chicago Street
60 19 (a portion of) 3 Baltimore Street

59.3 40 South Cambridge Street

59.4 30 Goose Cove

59.4 87 K Street

59.4 92 48 Tennessee Avenue

59.4 93 50 Tennessee Avenue

59.4 200 50 Tennessee Avenue
60.1.2 70 Madaket Road
60.1.2 25 22 Tennessee Avenue
60.2.1 57/58 299 Madaket Road
60.2.1 59/60 297 Madaket Road
60.2.1 61 295 Madaket Road
60.2.1 62 37 Washington Avenue
60.2.1 96 39 Washington Avenue
60.3.1 7 38 Massachusetts Avenue
60.3.1 21 Rhode Island Avenue
60.3.1 149/150 32 Rhode Island Avenue
60.3.1 146 36 Rhode Island Avenue
60.3.1 192 43 New Hampshire Avenue
60.3.1 194 45 New Hampshire Avenue
60.3.1 204 30 New Hampshire Avenue
60.3.1 214 28 New Hampshire Avenue
60.3.1 216 26 New Hampshire Avenue
60.3.1 218 24 New Hampshire Avenue

. Place the following properties currently located in the Limited Use General-1 (LUG-

1) district in the Limited Use General-3 (LUG-3) district:

55.14 9.1 98 Washington Street
55.1.4 9.2 100 Washington Street
55.14 9.3 102 Washington Street

. Place the following properties currently located in the Limited Use General-2 (LUG-

2) district in the Limited Use General-3 (LUG-3) district:

Map Lot Number Street

63 1 4 Sheep Pond Road
63 25 3 Sheep Pond Road
63 26 5 Sheep Pond Road
63 52 25 Sheep Pond Road
63 54 23 Sheep Pond Road
63 57 20 Sheep Pond Road
58 1 (a portion of) Massasoit Bridge Road
58 156 8 Fisher’'s Landing Road
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81 86 5 Hillside Avenue

87 92 4 Station Street

87 154 Weweeder Pond
87 81 32 Western Avenue
40 64 14 Eel Point Road

40 25.5 111 Madaket Road

66 1 124 Hummock Pond Road
66 1.1 120 Hummock Pond Road
66 132 (a portion of) 15 Somerset Lane

57 25 Barrett Farm Road
59 8 Massasoit Bridge Road
65 13 166 Hummock Pond Road

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article __, Zoning Map
Change: RC-2, VR, LUG-1, and LUG-2 to LUG-3 - Country Open Space” dated January 2015
and filed herewith at the Office of the Town Clerk.

Or to take any other action related thereto.
(Board of Selectmen for Planning Board)

ARTICLE 61
(Zoning Bylaw Amendment: Accessory Apartment)

To see if the Town will vote to amend Chapter 139 (Zoning) of the Code of the Town of
Nantucket, as follows (NOTE: new language is shown as highlighted text, language to be
deleted is shown by strikeout; these methods to denote changes are not meant to become part
of the final text and, further, that non-substantive changes to the numbering of this bylaw be
permitted in order that it be in compliance with the numbering format of the Code of the Town
of Nantucket):

1. Amend section 2A (Definitions) as follows:

ACCESSORY APARTMENT DWELLING
A dwelling unit located within an owner-occupied detached single-family dwelling

unitbuilding. and-subjectto-the-followingrequirements:

H-Unitsize. The exterior architectural design;-installation and use of an accessory
apartment dwelling shall be secondary-and-incidental-to harmonious with the

prineipal-appearance and use of the structure as the owner's home. The gross floor

area of the accessory dwelling apartmentshall not be-less-than-300-square-feet-hor
shallitbe-more than 800 the gross floor area of the primary dwelling and not

greater than 550 square feeteMO—é—ef—theugress—ﬂeeperea—memdmg—the

2Hnterior-desigh-—The accessory apartment dwelling shall be self-contained with
separate sleeping, cooking and sanltary facilities for the exclusive use of the

occupant.
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4)y-Ownership- The entire structure in which the accessory dwelling apartment is
installed contained shall be held-in the same ownership.

2. Amend section 7A by changing “Accessory Apartment” in the “Use” column to
“Accessory Dwelling”.

3. Amend section 18B, Table of Parking Requirements, Residential, by changing
“Accessory Apartment” to “Accessory Dwelling”.

Or to take any other action related thereto.
(Board of Selectmen for Planning Board)

ARTICLE 62
(Zoning Bylaw Amendment: Tertiary Dwelling)

To see if the Town will vote to amend Chapter 139 (Zoning) of the Code of the Town of
Nantucket, as follows (NOTE: new language is shown as highlighted text, language to be
deleted is shown by strikeout; these methods to denote changes are not meant to become part
of the final text and, further, that non-substantive changes to the numbering of this bylaw be
permitted in order that it be in compliance with the numbering format of the Code of the Town
of Nantucket):

1. Amend section 2A (Definitions) by adding a new definition, in alphabetical order, as
follows:

TERTIARY DWELLING
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A third dwelling unit located on a lot, including the following options:

1. An accessory dwelling.

2. A garage apartment not exceeding 550 square feet of gross floor area.

3. A dwelling unit attached to a single family dwelling, within a duplex, or attached to
an outbuilding, studio, or shed. The ground cover of the existing building shall
not increase more than 550 square feet and the dwelling unit shall not contain
more than 550 square feet of gross floor area.

4. A detached building containing not more than 550 square feet of ground cover
and not more than 550 square feet of gross floor area.

In the R-5, R-10, and R-20 districts, a maximum of eight (8) bedrooms per lot shall
be permitted at the following density:

R-5: 1 bedroom per each 1,000 square feet of lot area;
R-10: 1 bedroom per each 1,400 square feet of lot area;
R-20: 1 bedroom per each 2,500 square feet of lot area;

No more than 120 building permits for a tertiary dwelling shall be granted in any
calendar year.

2. Amend section 7A as follows:
a. By inserting “Tertiary Dwelling” in the “Use” column below “Accessory Dwelling”;
b. By inserting an “A” designation in the “Tertiary Dwelling” row for the R-5, R-10, R-
20, R-40, LUG-1, LUG-2, and LUG-3 districts, and a “N” for all other districts.

3. Amend section 18B “Table of Parking Requirements” as follows:
c. By inserting “Tertiary Dwelling” between “Accessory Dwelling” and “Apartment”;
d. By inserting a parking requirement of “1” in the R-5, R-10, R-20, R-40, LUG-1,
LUG-2, and LUG-3 districts, and an “N/A” in all other districts.

Or to take any other action related thereto.

(Board of Selectmen for Planning Board)

ARTICLE 63
(Zoning Bylaw Amendment: ‘Tiny House’ District)

To see if the Town will vote to amend Chapter 139 (Zoning) of the Code of the Town of
Nantucket, as follows (NOTE: new language is shown as highlighted text, language to be
deleted is shown by strikeout; these methods to denote changes are not meant to become part
of the final text and, further, that non-substantive changes to the numbering of this bylaw be
permitted in order that it be in compliance with the numbering format of the Code of the Town
of Nantucket):

In order to relieve some of the pressure for affordable, available housing for year-round
residents and seasonal workers, a new Zoning District shall be established.

Page 41
Town of Nantucket 2015 Annual Town Meeting and Election Warrant - as of 012115



1.

2.

4.

To amend section 2, definitions, as follows:

TINY HOUSE

A detached structure of less than 500 square feet containing a single dwelling unit,
constructed on a moveable trailer, or a slab foundation. A tiny house may be
accessory to an existing dwelling(s) on a lot, or constructed on a lot with multiple tiny
house dwellings at a density of one unit for each 2,500 square feet of lot area. No
commercial or other non-residential uses shall be permitted on a lot containing a tiny
house. The Planning Board shall be the special permit granting authority.

To amend section 7A, use chart, by inserting in the “Use” column between “accessory
apartment” and “garage apartment” a new use “Tiny House” to be allowed by Special
Permit (SP) or as an Accessory Use (A) in all zoning districts.

To amend section 7B, prohibited uses in all districts, as follows:

(2) Use of a trailer or a building-like container for residential purposes or as a principal
or accessory building or structure except such structures designated as “Tiny Houses”
or as necessary for storage of chemicals and/or equipment by the Nantucket Fire
Department.

To amend section 18B, table of parking requirements” by inserting a new column “Tiny
House” with a parking requirement of 1 space in all districts.

Or to take any other action related thereto,

(Isaiah J. Stover, et al)

ARTICLE 64
(Zoning Bylaw Amendment: Miscellaneous Technical Changes)
To see if the Town will vote to amend Chapter 139 (Zoning) of the Code of the Town of

Nantucket, as follows (NOTE: new language is shown as highlighted text, language to be
deleted is shown by strikeout; these methods to denote changes are not meant to become part
of the final text and, further, that non-substantive changes to the numbering of this bylaw be
permitted in order that it be in compliance with the numbering format of the Code of the Town
of Nantucket):

1.

Amend section 2 (Definitions), as follows:

ACCESSORY USES
Separate structures, buildings or uses which are subordinate and customarily incidental
to a principal structure, building or use located on the same lot. Accessery-uses-shall-not

ADULT USES

All uses as described and defined in MGL c. 40A, § 9A, as may be amended from time
to time to include: Any establishment which has 10% of its stock-in-trade on hand;
whose sales, including rentals from such a portion of stock equals or exceeds 10% of
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monthly sales; or has 10% or greater floor area open to and observable by customers
used for the display or storage of adult-oriented material, or as presentation time of live
or recorded performances, shall be defined as an adult use. Adult uses are subject to
the following standards:

(a) A minimum lot area of 20,000 square feet is required for adult uses.

(b) Adult uses shall be located in stand-alone facilities and shall not be allowed within a
building or structure containing other retail, commercial, residential, industrial or other
uses.

(c) A minimum separation, measured between lot lines, is required between adult uses
and the following uses or areas:

Minimum
Separation
Use/Area (feet)

State-certified public or private school 300
State-licensed day-care center 300
Religious institution 1,000
Public library 1,000
Other adult uses 500

(d) A minimum ten-foot-wide vegetative buffer consisting of evergreen shrubs and trees
not less than five feet in height at the time of the planting shall provide screening from
adjacent lots, with exceptions for minimal driveway and utility access.

APARTMENT
A dwelling unit located within a commercial structure or detached structures on the
same lot with a commercial use...

BREEZEWAY

An above grade roofed-passageway-structure,-open-or-enclosed; connecting two

buildings. When used to connect a primary dwelling and secondary dwelling, any such

breezeway shall be-single-story-and-nota-bridge—and-with-be a minimum length of 10

feet and-a-maximum-width-of-eightfeet. Sub-grade connections of any structures on a
lot shall not be regulated by this Chapter.
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DUPLEX
A structure containing two dwelling units, but not including primary dwelling with an
accessory dwelllng unlt or tertlary dwelllng un|t contalned therein. An-aecessory

A . Inthe R-1 and-LC

Bdistricts-only, both dwelllng unlts shaII be in the same ownershlp

FAMILY
One or more persons occupying a dwelling unit and living as a single;-renprofit
housekeeping unit.

GROUND COVER

The horizontal area of a lot covered at grade by structures, together with those portions
of any overhangs which contain enclosed interior space; excluding tents, retaining walls,
substantially below grade finished or unfinished space, decks and unenclosed porches
not-over-orunderan-enclosed-interior-spaee, gazebos, platforms and steps, game
playing courts at grade, uheovered-exterior in-ground residential swimming pools,
chimneys, bulkheads, bay and bow windows, unenclosed breezeways, air conditioning
units, fuel tanks, bew-windews; roof eaves, and-trash bins—Alse-exeludes, and not more
than one accessory detached shed covering an area not to exceed more than 121 200
square feet at grade.

INCLUSIONARY UNIT
Any rental dwelling unit required pursuant to § 139-11J whoserent-excluding-utilities;
elees—net—exeeed—%@—,é—ef—m&gmss—memqqeuef—an restricted to employee occupancy

PARKING SPACE
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An area dedicated to the parking of a motor vehlcle—sngry—er—aFFanged-wmh—e%her
parking-spaces;-meeting the dimensional requirements of setdown-in-§139-18

otherwiselegallynonconforming.

PERSONAL SERVICES
Establishments providing services generally related to personal non- -medical needs,
—including, but

not I|m|ted to: beauty and barbersheps clothmg rental garment repalrsheps and shoe
repair shops, tanning salons, phetegraphic photography studios, psychic readers
reading, tattoo or body piercing studio, ef upholster shop, personal training . These uses
may also include accessory retail sales of products related to the services provided. No
personal service establishment shall exceed 3,000 square feet of floor area, and the
aggregation of such service establishments on a lot (or on contiguous lots in one
ownership) shall not exceed 4,000 square feet of floor area.

Amend any section of this Chapter to remove references to Academy Hill District (AHD);
Amend section 14 as follows:
A. Permitted uses in all districts:

(1) Apartments for occupants age 55 or older or disabled.

B. Additional _ _ strict:
(12) Medicalfacilitiesforlong-term-care Elder Housing Facility (nursing home);

(23) Services and facilities for the benefit of the elderly, long-term care residents,
disabled persons, and/or others for whom social-welfare programs may be
provided.

Amend section 25A as follows:

A. Enforcement. This chapter shall be enforced by a Zoning Enforcement Officer
appointed by the Board-ofSelectmen Town Manager ...

Amend section 29C as follows:

(1) The Board of Appeals may request that the Town Manager appoint a Zoning
Administrator (not the Zoning Enforcement Officer);—subjectto-confirmation-by-the Board
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6. Amend section 29E as follows:

(e) To hear and decide appeals from decisions of the Zoning Administrator.

§139-33E{1)-below-An extension, alteration, or change to an existing structure or a

new structure that will result in an increase in the pre-existing nonconforming ground

cover ratio of a lot may be allowed through the issuance of a special permit, provided

that the special permit granting authority makes the following findings:

a. The increase in ground cover ratio will not be substantially more detrimental to the
neighborhood than the existing nonconformity;

b. The resulting ground cover ratio is consistent with the character of the surrounding
neighborhood; and

c. The extension, alteration, or change to the existing structure or the new structure is
conforming to other dimensional requirements of this Chapter.

8. Amend section 33A(4) as follows:

9. Amend section 33A(3) as follows:

.. New {Lots created pursuant to MGL c. 41, § 81P, based upon the exception in the
clause of MGL c. 41, § 81L for lots containing two or more structures that predate the
adoption of subdivision control in the Town, shall have the same status as preexisting,
nonconforming lots, and any structures thereon, which predate the adoption of
subdivision control in the Town, shall have the status of preexisting nonconforming
structures.

Or to take any other action related thereto.

(Board of Selectmen for Planning Board)

ARTICLE 65
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(Zoning Bylaw Amendment: Definitions/Ownership)
To see if the Town will vote to amend the Nantucket Zoning By-law, Nantucket Code,
Chapter 139, Section 2, Definitions, by inserting therein in alphabetical order the following new
definition:

OWNERSHIP Record title to land, as shown upon deeds or other muniments of title on
file at the Nantucket Registry of Deeds, the Nantucket Registry District of
the Land Court, the Registries of Probate, or other applicable public
offices.

or take other action with regard thereto.

(Arthur I. Reade, Jr., et al)
ARTICLE 66
(Zoning Bylaw Amendment: Definitions/Municipal)
To see if the Town will vote to amend the Nantucket Zoning By-law, Nantucket Code,
Chapter 139, Section 2, Definitions, by inserting therein in alphabetical order the following new
definition:

MUNICIPAL Of or by the Town of Nantucket, the County of Nantucket, or any agency,
board or department thereof; and specifically including the Nantucket
Islands Land Bank.

or take other action with regard thereto.
(Arthur I. Reade, Jr., et al)

ARTICLE 67
(Zoning Bylaw Amendment: Major/Minor Site Plan Review)

To see if the Town will vote to amend Chapter 139 (Zoning) of the Code of the Town of
Nantucket, section 23 (Site plan review) as follows (NOTE. new language is shown as
highlighted text, language to be deleted is shown by strikeout, these methods to denote
changes are not meant to become part of the final text and, further, that non-substantive
changes to the numbering of this bylaw be permitted in order that it be in compliance with the
numbering format of the Code of the Town of Nantucket):

A. Purpese-—This Site Plan Review (SPR) Bylaw is enacted under authority of MGL c. 40A for
the purposes of protecting the health, safety, convenience, and general welfare of the
inhabitants of the Town of Nantucket, and to ensure compliance with this Chapter. The-SPR
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is required prior to the issuance of any bundlng or use permlt except as foIIows

~ Proi ¢ ite ol o
(1) The construction or enlargement alteration of any single-family or duplex dwelling, or
building accessory to such dwelling, except when such dwellings are an integral part of an
Major Commercial Development application pursuant to § 139-11 (MGDB) of this chapter, and
except where such dwellings are located in the Moorlands Management District, § 139-13 of
this chapter;

(2) Any building used exclusively for agriculture, horticulture, viticulture, or floriculture;

(3) Any change of use which does not create an intensification of use requiring site plan
modification, as determined by the Zoning Enforcement Officer;

(4) Any construction or alteration which has no effect on the footprint of the principal building or
accessory structures, and does not add parking.

speemea#y—exempted—pws&anue%ég%e—eﬁme—Zemng—Gede—ADD SOMEWHERE ELSE

C, below.
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EB. The special permit granting authority or a Zoning Enforcement Officer, where a special

permit is not requrred shaII be the SPR authorrty Reqa#ed—eemen%s—ef—eﬂe—plan- The review
authorrty .

Q%henwse—the—rewew—au%henty may accept pIans prepared by a professronal Iand surveyor
regrstered archrtect Iandscape archrtect or desrgner as approprrate Zlihe—rewew—amheﬂ%y—may

be prepared at a scale approprrate to the size of the site, and the level of detarl requrred (4—

(1) Minorsiteplanreview- The review authority may require the following information in
connection with a miner-site-planreview-SPR. In deciding determining which requirements will

apply to a specific application, the review authority shall consider the size and intensity of the
use, and the unique circumstances of each application.

(a) Name of the project, locus, boundaries, North arrow, date, and scale of the plan;

(b) Key Map at a scale of 1" = 500', depicting the property with reference to surrounding
properties, roads, and zoning district lines;

(c) Name and address of the owner of record, developer, and professional seal and
certification of the certifying professional;

(d) Names and addresses of all owners of record of all abutting property owners;

(e) Existing lot lines, easements, and rights-of-way;

(f) The location, dimensions, and use of all existing and proposed structures within the site;
(g) Location and identification of all existing and proposed site improvements;

(h) General location and identity of all present and proposed utility systems;

(i) Erosion and sedimentation control measures;

(j) Existing and proposed topography at two-foot contour intervals--enly-ifrew,-orexpanded
ki Uor drai ’

(k) Flood Hazard (Overlay) District boundary, base flood elevation, and existing and proposed

lowest floor elevation, pursuant to § 139-12A of this chapter, as applicable;

(I) Public Wellhead Recharge District boundary, pursuant to § 139-12B of this chapter, as
applicable;

(Am) The location of wetlands regulated pursuant to Section 136 of the Wetlands Code, as
applicable (for informational purposes);
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(en) A Zoning Table, demonstrating compliance with the dimensional and bulk requirements of
this chapter.

(po) Abutting land uses and the location and use of structures and appurtenant improvements
on abutting properties;

(gp) Location and identification of all existing and proposed site improvements, including public
and private ways, parking areas, driveways, sidewalks, ramps, curbs, including traffic
directional arrows and paintstriping; fences and buffers for screening purposes; paths; outdoor
lighting fixtures; walls; service areas; refuse, and other waste disposal containers; standard
specifications and typical cross-sections shall be provided, as appropriate;

(#rg) A landscape plan depicting existing natural vegetation, including the identity and location
of trees four inches in diameter or greater; the location, size, and type of all existing ornamental
vegetation; and the location, size and type of proposed landscaping, conforming to the
landscaping and buffering standards of this section;

(sr) Building elevations and perspective drawings, as submitted or to be submitted to the
Historic District Commission (for informational purposes).

(2) Additional requirements for Mmajor site-planreview-SPR in connection with a major
commercial development special permit or a use permit for a project within the Medical
Services Overlay District (MSOD) containing at least 4,000 square feet of gross floor area—Fhe

site-planrequirementsfora-majorsite-planreview shall include the-information-requiredin-§§
139-23FE1)139-13G;and139-21B as-applicable,as-well-as-the following information:

(a) Storm dralnage system detalls |nclud|ng eX|st|ng and proposed stormwater dralnage

(b) A traffic study, prepared by a professional engineer specializing in traffic analysis,
identifying internal vehicular circulation patterns; estimated daily and peak-hour vehicle trips,
generated by the existing use (if applicable), or from the proposed use of the site; the
measured daily and peak-hour traffic flows, both weekday and weekend (non-holiday),
measured during the period between June 15 and September 15, on public and private roads
and key intersections expected to be impacted by the project; proposed composite daily and
peak-hour traffic on public and private roads and key intersections; a documentation of impacts
on level of service; and suggested remedial measures to mitigate the expected impacts of the
proposed development.

GC. Waiver of required contents.

(1) Any applicant for sﬂe—plan—Fewew SPR may request in wr|t|ng a walver of any reqwrements
of§13923EB Aaiy . ,
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139-231and § 139-23J-have been-metin-granting-such-waivers,-tThe Planning-and-Zoning

Board review authority shall document for-therecord their reasons for approving or denying
each sueh waiver, and such waivers shall be approved by a majority vote ef-each-Board

present-and-voting;-except in the case of review by the ZEO.

HD. Site plan review procedures.

(1) Preapplicationreview-process: Any prospective applicant shall may arrange for a pre-

application conference with the professional staff of each review authority. One or more
coordinated review meetings including staff from other applicable Town departments may be
scheduled prior to application submission for the purpose of reviewing alternative schematic
plans, and to give technical feedback before the applicant makes a significant investment in the
project. The prospective applicant may review schematic plans with the review authority on an
informal basis.

(2) Application-submission: An applicant for a site plan review shall submit to the review
authority's-administrative-effice-copies of a site plan containing the information required by the

review authorlty, together with an appllcatlon form and fee prescrlbed by the reV|ew authorlty

shaII be acted upon th&appheatten W|th|n 10 days excluswe of Saturdays Sundays, and Iegal

holldays

b)-Forthese-aApplications for which the review authority is the special permit granting
authority Zening-Beoard, such-Board-shall-acton-such-application shall be acted upon

concurrently within the time frame prescribed by the Board's special permit procedures.
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&@)(4) The Zoning-and-thePlanning-Boards;-as review authorityies ferminorand-major-site
plans,respectively; may request a report from other boards, commissions, or departments.;

[ withi - Failure of any
eueh—ageney—board commission, or department to submlt such report within the preseribed
action-deadline fifteen (15) days of the date of the request shall not be cause for denial of the
application.

LE Review-objectives: The Zoning-EnforcementOfficer-acting-as review authority forcertain
applications for mineor-site-planreview-SPR-shallreview-the site-plan;-and shall take into
consideration the reasonable fulfillment of review-Objective No—-the purpose of this

subsectlon The anmng—and—Zenmg—Beards—reepeetwebf— special permit granting authority
Hew m and shall take-into also consideration

(21) Protection of public amenities and abutting properties through the mitigation of any
detrimental impacts of any proposed use;

(32) Protection of unique, natural, scenic, or historic features of the site, and the minimization
of the obstruction of scenic views, where applicable;

(43) Fhe-sSafety and convenience of pedestrian and vehicular movement within the site, and
in relation to rights-of-way and properties in proximity to the site;
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(54) Adeguate Adequacy of proposed sewage and refuse disposal, and drainage of surface
and subsurface water;

(8) Adegquate Adequacy of off-street parking and loading;

(95) Minimization of traffic and safety impacts upon public and private rights-of-way;
(10)Adequacy of water supply system;

(H6)Fheproject willnot-place-excessive-demands-on Adequacy of Town services and

infrastructure.

JF. Performance standards. In order to receive site plan review approval, any applicantmust
demeonstrate-compliance with the following performance standards shall be demonstrated:

/ aa i I davalopmen

(a) To the extent feasible, access to the site shall be provided utilizing a common driveway or a
side street.

(eb) Gurb-euts Driveway accesses shall be limited to the minimum width necessary for safe
entering and exiting, and shall be designed to provide adequate sight distances;
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(ec) The project design shall assure-ensure safe pedestrian and vehicular circulation within the
site;

(i) Anry
sueh—rmpaets+49ludmg+ead—wrda%ng—aeee#éeeeHa4es—#aiﬂeﬂgnals—e¥e The Planmng
Board,-as review-special permit granting authority formajor-site-planreviews; may require that
a traffic mitigation plan be submitted, which addresses the traffic impacts of a project through
alternative physical layouts, staggered employee work schedules; public transit incentive
programs for both employees and customers; or other innovative means of reducing traffic
impacts.

(ge) Sidewalks and/or bicycle paths may be required by eitherthe Planning-orthe Zoning
Beoard special permit granting authority.

(bf) Parking areas shall be designed to reduce their visual impact from public and private
rights-of-way.

ehapter— (g) The P|ann+ng—er—Zenmg—Bea¥d speC|aI permit grantlng authonty may, at its

discretion, require enhanced landscaping features increase-the-sereening-requirements should
it based on a determination determine that additional buffering landscaping is necessary to

protect abutting properties and public and private roads from incompatible development.

(6) Stormwater runoff.
(ah) All stormwater runoff from impervious surfaces shall be recharged on-site, unless, during
the course of site plan review it is determined by the review authority that recharge is infeasible
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beeaeseef—ateeendmens—or is undesrrable because of eneentreuabte risks to water qualrty
from such recharge i

(€i) Detentioniretention-basins-and-drainagepipes Collection systems for stormwater runoff

shall be designed for at least a twenty-five-year storm.

(#) Erosionand-sedimentation-control: The erosion and sedimentation control plan shall be-in
keeping-with-the-scale-of the projectand-the-perceived-need be designed to protect

subsurface-drainage systems, surface waters, public and private roads, and abutting properties

from srte generated erosron and sedrmentatron Ilihese—measuresare—nqeent—teeemplement

(40k) Ut|||t|es—EleetHeat—telephene—eaJele41V—and—ethepseeh+ﬂ+htres shall be installed

underground where physically and environmentally feasible. Any aboveground improvements
ancillary to utility services to a site shaII be deprcted on the plan and shall be properly
screened Any ,

e*tent—feasrble—Any—eOutdoor storage areas must be |dent|f|ed on the pIan—be—pIaeed—en—a
paved-or-gravelsurface;-and details provided concerning the screening of the storage area
from the—perspeetweef publrc or prrvate roads shaII be provrded Any—seel%sterage—shaﬂ—been
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sereened-from-view--The plans shall specify the nature of the materials to be stored o
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HBefore taking final action on a site plan, the review authority may require the applicant to
make modifications to the proposed design of the project to ensure that the above-cited review
objectives and performance standards have been met.

2)>-The review authority shall take one of the following actions relative to the site plan:

(a) To approve the application, based on a finding that the proposed project as submitted or
modified prior to action is in compliance with the review objectives and performance standards
set forth in this section;

(b) To approve the application, subject to any reasonable conditions and modifications as the
review authority may deem necessary to ensure conformity with the review objectives and
performance standards of this section;

(c) To deny the application, based on finding that specific contents of the site plan are missing
inadequate, or that the site plan is not in compliance with the review objectives-or performance

standards set—ferth—m of this sectlon lhe—Plenmng—qu—Zemng—BeaFds—as—sﬁe—plen—Fewew

elemaJ— A denlal of a minor site plan review shall occur only upon a determlnatlon by the review
authority that the effect of the development on the public interest is so intrusive that no
reasonable conditions can be developed to avoid that effect.

EH. Administration.

(1) Any mineor-site-planreview SPR approval shall lapse within two years of the date of
issuance unless a building permit has been issued in connection therewith, or, in the case of a

site plan not requiring a building permit, the commencement of site improvements. The review
authority may by majority vote of its membership vote to extend this deadline upon receipt of a
written request from the applicant demonstrating just cause for such extension.

(2) A certificate of occupancy shall be issued only upon a determination that the site
improvements required under the site plan approval have been completed. In the event that
certain improvements have not been completed, the review authority may accept a guarantee
equal to 120% of the cost to complete the remaining improvements. A certificate of occupancy
may be issued upon the receipt of proof submitted by the review authority acknowledging the
receipt of such guarantee. The guarantee shall be released by the review authority upon notice
from the Zoning Enforcement Officer that the improvements have been completed in
accordance with the approved plan.

(3) Where the provisions of this section might conflict with any other section of this chapter,
including the requirements and guidelines for major commercial developments,[1] the more
stringent provisions shall apply.
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NI. Appeals. Any appeals from the decisions of the Zoning or Planning Boards, as review
authorities for site plan reviews, shall be made in accordance with MGL c. 40A.

Or to take any other action related thereto.

(Board of Selectmen for Planning Board)

ARTICLE 68
(Zoning Bylaw Amendment: Special Permit Granting Authority for Commercial Uses)

To see if the Town will vote to amend Chapter 139 (Zoning) of the Code of the Town of
Nantucket, section 30A, as follows (NOTE. new language is shown as highlighted text,
language to be deleted is shown by strikeout; these methods to denote changes are not meant
to become part of the final text and, further, that non-substantive changes to the numbering of
this bylaw be permitted in order that it be in compliance with the numbering format of the Code
of the Town of Nantucket).

A. The special permit granting authority shall be the Board of Appeals for all special
permits, except those special permits for which the Planning Board is specifically
designated by any provision of this chapter. In instances where any portion of a project
involves a special permit application to the Planning Board for apartment, apartment
building, elder housing facility, neighborhood employee housing, and-registered
marijuana-dispensarny; and tertiary dwelling all pursuant to § 139-2 and § 139-7A,
business commercial, commercial industrial, and industrial uses as categorized in the
‘Use Chart” pursuant to § 139-7A, residential development options pursuant to § 139-8,
and for certain uses in the Public Wellhead Recharge District pursuant to § 139-12B,
and-foruses-within-the- OSCOD pursuantto-§139-12L, the Planning Board shall serve
as the special permit granting authority for all other special permits required in
connection with such project.

Or to take any other action related thereto.

(Board of Selectmen for Planning Board)

ARTICLE 69
(Zoning Bylaw Amendment: Definitions/Ownership)
To see if the Town will vote to amend the Nantucket Zoning By-law, Nantucket Code,
Chapter 139, Section 2, Definitions, by inserting therein in alphabetical order the following new
definition:
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OWNERSHIP Record title to land, as shown upon deeds or other muniments of title on
file at the Nantucket Registry of Deeds, the Nantucket Registry District of
the Land Court, the Registries of Probate, or other applicable public
offices.

or take other action with regard thereto.

(Arthur I. Reade, Jr., et al)
ARTICLE 70
(Zoning Bylaw Amendment: Definitions/Municipal)
To see if the Town will vote to amend the Nantucket Zoning By-law, Nantucket Code,
Chapter 139, Section 2, Definitions, by inserting therein in alphabetical order the following new
definition:

MUNICIPAL Of or by the Town of Nantucket, the County of Nantucket, or any agency,
board or department thereof; and specifically including the Nantucket
Islands Land Bank.

or take other action with regard thereto.
(Arthur I. Reade, Jr., et al)

ARTICLE 71
(Zoning Bylaw Amendment: Height Limitations)
To see if the Town will vote to amend the Nantucket Zoning By-law, Nantucket Code,
Chapter 139, Section 17, Height Limitations, by inserting in Paragraph C the following new
subparagraph (7) at the end thereof:

(7)  The height of a structure which is situated within the “Areas of 100-Year Flood” and/or
the “Areas of 100-Year Coastal Flood with Velocity” as established by the Federal
Emergency Management Agency (“FEMA”) and depicted upon the Flood Insurance
Rate Map promulgated by FEMA, as from time to time revised, shall not exceed 28 feet
above the minimum height at which the first floor of the structure will conform with all
applicable building codes and FEMA requirements.

or take other action with regard thereto.

(Arthur I. Reade, Jr., et al)

ARTICLE 72
(Zoning Map Change: R-1 and R-10 to CN and Zoning Bylaw Amendment: Medical Services
Overlay District - Nantucket Cottage Hospital) NEEDS WORK
To see if the Town will vote to take the following actions:
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1.

2.

3.

To amend the Zoning Map of the Town of Nantucket by placing the following property
currently located in the Residential-1 (R-1) in the Commercial Neighborhood (CN)
district:

Map Lot Number Street
55 131 1 Surfside Road
55 633 3 Surfside Road
55 634 1A Vesper Lane
55 635 1B Vesper Lane

To amend the Zoning Map of the Town of Nantucket by placing the following property
currently located in the Residential-10 (R-10) in the Commercial Neighborhood (CN)
district:

Map Lot Number Street
55 247 .1 16 Vesper Lane
55 247 18 Vesper Lane
55 248 20 Vesper Lane

To see if the Town will vote to amend to Chapter 139 of the Code of the Town of
Nantucket by taking the following actions:

a. By amending section 3F, by inserting the following:

District

Village Height

Medical Services Overlay District

b. By inserting a new section 4G as follows:

Abbreviation

VHOD
MSOD

The Medical Services Overlay District (§ 139-12J) is shown on a map entitled
“Medical Services Overlay District” as may be amended from time to time.

By inserting a new section 12J as follows:

Medical Services Overlay District (MSOD). The purpose of this overlay
district is to promote the efficient establishment of medical facilities to service
Nantucket residents and visitors. All uses allowed in the underlying zoning

district are allowed in the MSOD, except as follows:

Notwithstanding the provisions of § 139-17, the maximum height in the MSOD
shall be 50 feet. The Planning Board shall be the site plan review authority for
any project within the MSOD. Projects exceeding 4,000 square feet of gross

floor area shall be subject to major site plan review.

(4) Town Overlay Hospital Sub-District
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@ Purpose: The Town Overlay Hospital Sub-District (Hospital Sub-District) is a sub-
district established to allow for the development of a hospital and related uses. The Hospital Sub-
District provisions are intended to facilitate development that will address the current and future health
care needs of the Town.

(b) Minimum Criteria for Town Overlay Hospital Sub-District Developments. In order to be
eligible for approval under this Section, a Hospital Development must meet the following threshold
criteria:

[1] The Development Parcel shall be located in a Commercial Neighborhood
District within the Town Overlay District;

[2] The Hospital Development shall comply with the applicable minimum and
maximum density and dimensional controls set out in this Section 139-12.E.(4);
and

[3] The Hospital Development shall include Hospital and other compatible
and complimentary uses and shall otherwise comply with the provisions set out in
this Section 139-12.E.(4).

(©) Application. A Hospital Development shall conform to all other provisions of this Bylaw
except to the extent (i) that use, dimensional, parking, and loading requirements are set forth in this
Section 139-12.E.(4) or (ii) any such requirements are waived in accordance with Section 139-
12.E.(4)(j) below. The Hospital Development shall not restrict owners’ rights relative to the underlying
zoning district. To the extent there are inconsistencies between provisions of this Section 139-12.E.(4)
and any other provisions of the Bylaw, the provisions of this Section 139-12.E.(4) shall govern.

(d) Definitions. The following terms shall have the meanings set forth herein:

[1] Development Parcel - a parcel or parcels of land planned for the future
development under the regulations of the Town Overlay Hospital Sub-District.

[2] Helicopter Landing Pad (Helipad) — a landing area or platform for
helicopters associated with a Hospital.

[3] Hospital - a health care facility providing patient treatment with
specialized staff and equipment.

[4] Hospital Development - development to include a Hospital and the
associated parking, maintenance facilities, and accessory uses.

[5] Hospital Housing — short- and long-term residences (including, without
limitation, apartments or dormitories) for the use of persons associated with the operation of a Hospital
including, but not limited to, staff or service providers.

[6] Parking Facilities — a parking lot which is owned and operated to serve
uses within a Hospital Development, which may be located on the same lot as a Hospital or on a
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separate lot within the Commercial Neighborhood District and which may offer valet parking, tandem
parking or other vehicle management to increase capacity beyond what is otherwise designed.

[7] Maintenance Building — a structure which functions as the housing for
utility equipment, a storage facility, a garage, and/or an office for maintenance personnel (with
equipment storage).

[8] Medical Office - an office space or structure for use by medical personnel
and/or support staff.

[9] Medical Supply Sales — an establishment engaged in the retail sale of
medical supplies and equipment.

[10] Rehabilitation Center - a facility used for the provision of in-and/or out-
patient rehabilitation services.

[11]  Specialty Testing Facilities - a facility used for the performance of
specialty medical testing and housing of equipment needed for such testing.

[12] Wellness Center — a facility used for the provision of services for the
promotion of healthy living and the prevention of illness and disease.

(e) Use Regulations.

[1] Principal Uses Permitted By Right

[a] Elder Housing Facilities (e.g., nursing home)
[b] Hospital

[c] Hospital Housing

[d] Medical Office

[e] Medical Supply Sales

[f] Office (including office for home care providers)
[0] Pharmacy

[h] Rehabilitation Center

[i] Specialty Testing Facilities

1] Wellness Center

[K] Parking Facilities

[2] Accessory Uses Permitted By Right

[a] Convenience services, such as retail stores, automatic teller machines and
banks, post offices, laundries, dry cleaning, convenience stores, restaurants, cafes, and any other services
intended primarily to service a Hospital Development.

[b] Food services, including kitchens, cafeterias, and dining rooms.

[c] Helipad.
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[d] Maintenance Buildings.
[e] Parking Facilities.

()] Dimensional Regulations: A Hospital Development shall comply with the following
minimum and maximum density and dimensional controls:

[1] Minimum Lot Size: 10,000 square feet
[2] Minimum Front Yard Setback 10 feet

[3] Minimum Side Yard Setback 5 feet

[4] Minimum Rear Yard Setback 10 feet

[5] Minimum Frontage 50 feet

[6] Maximum Ground Cover Ratio 40%

[7] Maximum Building Height 50 feet

[8] Open Area 30%

[9] Regularity Factor .55

For purposes of this Section 139-12.E.(4), the following structures, uses and building features
may exceed the Maximum Building Height set forth above: (i) uses set forth in Section 139-17 B; (ii)
structures set forth in Section 139-17 C; (iii) architectural features extending above the primary roof
line (whether be sloped or vertical), which lend architectural character to the building (whether or not
incorporated to provide screening for mechanical equipment).

(99 Lots

[1] Any Development Parcel shall be entitled to lawfully divide any lot or lots
therein, including without limitation by virtue of plans endorsed by the Planning Board pursuant
to M.G.L. Chapter 41, section 81P, without modifying the major site plan approval for a Hospital
Development and without the need for other approvals under this Bylaw, provided that any such
new lot(s) must have minimum frontage of 50 feet at the street line. To the extent consistent
with the Subdivision Control Law, M.G.L. Chapter 41, section 81K, et seg., lots within an
approved Hospital Development may be separated by a public or private way.

[2] All dimensional requirements applicable to a Hospital Development shall be
calculated across the entire Development Parcel, without respect to individual lot lines within the
Development Parcel. Consistent with typical site configurations for larger, complex
developments, individual buildings within the Hospital Development may be located
immediately adjacent to individual lot line boundaries within the Development Parcel.
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Off-Street Parking and Loading: No land shall be used and no building or structure shall be
erected, enlarged or used in the Hospital Sub-district unless the following parking requirements
are met:

Principal Use Parking Spaces Required
Elder Housing Facilities 1 space for every 2 beds
Hospital 2 spaces for every 1,000 square feet of

gross floor area

Hospital Housing 1 space for every bedroom

Medical Office

Medical Supply Sales
1 space for each 200 square feet of gross

Office (including office for home care floor area

providers)

Pharmacy

Rehabilitation Center 1 space for every 2 beds
Specialty Testing Facilities TBD

Wellness Center TBD

Said parking requirements may be provided through off-site Parking Facilities located in the
Commercial Neighborhood Zone, which Parking Facilities, if existing to provide parking to a
Hospital, shall be permitted as of right.

(h) Performance Standards: A Hospital Development shall comply with the following
Performance Standards in addition to the Performance Standards set forth in Section 139-23 J:

[1] Due to the nature of a Hospital use, with the need for impediment free traffic for
emergency vehicles, the project design shall be exempt from the performance standard in Section
139-23 J (2)(f) and may incorporate conventional solutions to minimize traffic and safety
impacts of the project, including but not limited to roadway widening, accel/decel lanes, traffic
signals, etc.

[2] Sub-surface infiltration systems shall be an allowed method for stormwater
recharge.

[3] A Hospital Development must comply with the requirements of Section 139-12B.
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(i)

()
discretion, may waive the requirements of this Bylaw, if it determines that such waiver (i) will improve
the Hospital Development’s ability to service the health care needs of the Town; (ii) is in the best
interests of the Town; and (iii) will not substantially derogate from the intent or purpose of this Section
139-12.E.(4).

Hospital Site Plan Approval:

[1] No building permit shall be issued and no building or structure shall be erected or
moved and no area for parking, loading or vehicular services (including driveways giving
access thereto) shall be established or changed in a Hospital Sub-District, except in
conformity with a site plan bearing the endorsement of approval of the Planning Board
pursuant to the major site plan review provisions of Section 139-23, as modified by this
Section 139-12.E.(4).

[2] For purposes of the Hospital Sub-District, the major site plan approval process
and procedures shall be as follows:

[a] Public Hearing - The Planning Board shall hold a public hearing, for
which notice has been given as provided in M.G.L. Chapter 40A, Section 11, concerning
a site plan submitted for review and approval pursuant to this Section 139-12.E.(4).

[b] Action by the Planning Board - Failure of the Planning Board to make any
determination concerning the site plan application within sixty (60) days of its public
hearing, as such hearing may be extended by consent of the applicant, shall constitute an
approval of such application.

[3] In a Hospital Sub-District, the Planning Board shall approve the application based
on a finding that the Hospital Development, as submitted or modified prior to its action,
is in compliance with the review objectives and performance standards of Section 139-
23, as modified by this Section 139-12.E.(4); provided, however, the Planning Board may
deny the application if it determines that the effect of the Hospital Development on the
public interest is so intrusive that no reasonable conditions can be developed to avoid that
effect.

Waivers: In connection with a Hospital Site Plan Approval, the Planning Board, in its

d. By amending section 17A as follows:

.. Height limitations, except as noted in the Medical Services Overlay District
and in the Village Height Overlay District, shall be as follows:...

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article __ Zoning Map
Change: R-1 and R-10 to CN and Zoning Bylaw Amendment: Medical Services Overlay District
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- Nantucket Cottage Hospital” dated January 2015 and filed herewith at the Office of the Town
Clerk.

Or to take any other action related thereto.

(Board of Selectmen for Planning Board)

SECTION 3 - BYLAW AMENDMENTS

ARTICLE 71
(Bylaw Amendment: Board of Sewer Commissioners/Siasconset Sewer District Map Changes)
To see if the Town will vote to amend Chapter 41 (Board of Sewer Commissioners),
Section 41-3B (Siasconset Sewer District) of the Code of the Town of Nantucket by taking the
following actions:

1. By adding the following parcels to the Siasconset Sewer District:

Map Lot Number | Street

73.4.2 | 36 40 New Street SIAS
73.4.2 | 125 41 New Street SIAS
73 54.2 43 New Street SIAS
73 54 1 45 New Street SIAS
73 9 44 New Street SIAS
73 6 47 New Street SIAS
73 6.2 49 New Street SIAS
73 54.3 New Street SIAS
73 6.1 53 New Street SIAS
73 5 55 New Street SIAS
73 125 New Street SIAS
73 54 New Street SIAS
73 3 63 New Street SIAS
73 3.1 65 New Street SIAS
73.3.1 | 1 (portion of) 38 Main Street SIAS
73 10 39 Main Street SIAS
73 8/8.1 43 Main Street SIAS
73 55.2 318 Main Street SIAS
73 55.3 320 Main Street SIAS
73 55.4 322 Main Street SIAS
73 55.5 324 Main Street SIAS
73 55.6 326 Main Street SIAS
73 4 1 Manatook Way
73 82 3 Manatook Way
73 83 5 Manatook Way
73 98 1 Hydrangea Lane
73 85 2 Hydrangea Lane
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73 97 3 Hydrangea Lane
73 86 4 Hydrangea Lane
73 96 5 Hydrangea Lane
73 87 6 Hydrangea Lane
73 95 7 Hydrangea Lane
73 88 8 Hydrangea Lane
73 94 9 Hydrangea Lane
73 89 10 Hydrangea Lane
73 93 11 Hydrangea Lane
73 90 12 Hydrangea Lane
73 92 13 Hydrangea Lane
73 91 14 Hydrangea Lane
73.4.1 |2 40 Burnell Street
49.3.2 | 16 44 Burnell Street
4932 |14 55 Burnell Street
49.3.2 | 1.1 63 Burnell Street
49.3.2 [ 1.2 73 Burnell Street
49.3.2 |1.3 83 Burnell Street
73.4.1 |3 25 Clifton Street
49.3.2 |1 23 Clifton Street
49.3.2 | 34 21 Clifton Street
49.3.2 |19 21R Clifton Street
49.3.2 | 21 (portion of) 20 Sconset Avenue
49.3.2 | 4.1 3 Jennifer Lane

49 76 9 Meetinghouse Lane
49.3.2 | 3.2 11 Meetinghouse Lane
49.3.2 | 3.3 15 Meetinghouse Lane
49 69 55 Sankaty Road
49 79 56 Sankaty Road
73.3.2 | 58.2 6 Underhill Lane
73.3.2 | 58.3 8 Underhill Lane
74 84 (portion of) 15 Low Beach Road
74 85 (portion of) 17 Low Beach Road
74 83 19 Low Beach Road
74 56 40 Low Beach Road
74 82 (portion of) 1 Stone Post Way
74 81 3 Stone Post Way
74 38.2 (portion of) | 4 Stone Post Way
74 80 5 Stone Post Way
74 38.1 6 Stone Post Way
74 79 7 Stone Post Way
74 78 8 Stone Post Way
73.3.2 | 74 11 Stone Post Way
73.3.2 | 73 15 Stone Post Way
73.3.2 | 36 16 Stone Post Way
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73.3.2 | 72 19 Stone Post Way
73.3.2 | 67 20 Stone Post Way
73.3.2 | 71 23 Stone Post Way
73.3.2 | 68 24 Stone Post Way
73.3.2 | 70 27 Stone Post Way
73.3.2 | 69 28 Stone Post Way
73.3.2 | 83 3 Hedge Row
73.3.2 | 38 25 Morey Lane

49 195 1 Windsor Road
49 196 3 Windsor Road
49 1 5 Windsor Road
49.3.2 | 17 3 Plainfield Road
73.4.1 |1 4 Plainfield Road
49 172 5 Plainfield Road
49 173 6 Plainfield Road
49 171 7 Plainfield Road
49 174 8 Plainfield Road
49 170 9 Plainfield Road
49 175 10 Plainfield Road
49 169 11 Plainfield Road
49 173 12 Plainfield Road
49 177 14 Plainfield Road
49 168 15 Plainfield Road
49 178 16 Plainfield Road

2. By removing the following parcels from the Siasconset Sewer District:

48 5 122 Baxter Road

48 7 119 Baxter Road
73.23 | 1 26 Ocean Avenue
73.3.2 | 15 28 Ocean Avenue
73.3.2 | 16 32 Ocean Avenue
73.3.2 | 53 (portion of) 51 Ocean Avenue
74 74 (portion of) 2 Low Beach Road
74 77 (portion of) Low Beach Road
74 76 (portion of) 6 Low Beach Road
74 75 (portion of) 8 Low Beach Road
74 72 (portion of) 10 Low Beach Road
74 50 20 Low Beach Road

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article _____, Siasconset

Sewer District Changes” dated January 2015 and filed herewith at the office of the Town Clerk.

(Board of Selectmen/Sewer Commissioners)
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ARTICLE 72
(Bylaw Amendment: Board of Sewer Commissioners/Town Sewer District Map Changes)
To see if the Town will vote to amend Chapter 41 (Board of Sewer Commissioners),
Section 41-3B (Town Sewer District) of the Code of the Town of Nantucket by taking the
following actions:

1. By adding the following parcels to the Town Sewer District:
Map Lot Number | Street

67 385 16 Green Meadows
30 74.2 Cliff Road

30 607 80 Cliff Road

30 165 (portion of) | 81 Cliff Road

30 166 83 Cliff Road

30 606 85 Cliff Road

30 280 82A Cliff Road

30 274 82B Cliff Road

30 74.1 84 Cliff Road

30 268 92 Cliff Road

30 75 94 Cliff Road

41 15 96 Cliff Road

41 14 100 Cliff Road

41 269 100A Cliff Road

41 13 102 Cliff Road

41 11 104 Cliff Road

41 12.1 104 Cliff Road

41 853 106 Cliff Road

41 89 108 Cliff Road

41 90 3 Westmoor Lane
41 218 6 Derrymore Lane
41 100 8 Derrymore Lane
41 101 10 Derrymore Lane
41 17 34 Derrymore Lane
30 74 1 King’s Way

30 604 2 King’'s Way

41 16.1 3 King’s Way

30 605 4 King’s Way

41 16.2 5 King’s Way

30 276 6 King’'s Way

30 277 8 King’s Way

41 806 109 West Chester
41 16.3 35 Pilgrim Road

41 16.4 37 Pilgrim Road
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30 74.3 39 Pilgrim Road

67 893 18 Rugged Road

67 165 20 Rugged Road

67 164 24 Rugged Road

67 813 2 Fox Grape Lane
67 810 4 Fox Grape Lane
67 808 6 Fox Grape Lane
67 806 8 Fox Grape Lane
67 805 10 Fox Grape Lane
67 803 1 Scotch Broom Path
55 213 79 Milk Street

41 410 (portion of) | 35 Madaket Road

41 901 (portion of) | 6 Hickory Meadow Lane
68 150 1 Dooley Court

68 151 3 Dooley Court

68 156 4 Dooley Court

67 800 1 Wood Lily Road
67 835 2 Wood Lily Road
67 801 3 Wood Lily Road
67 836 4 Wood Lily Road
67 802 5 Wood Lily Road
67 837 6 Wood Lily Road
67 804 7 Wood Lily Road
67 841 8 Wood Lily Road
67 807 9 Wood Lily Road
67 819 10 Wood Lily Road
67 809 11 Wood Lily Road
67 815 12 Wood Lily Road
67 811 13 Wood Lily Road
67 812 15 Wood Lily Road
67 814 17 Wood Lily Road
67 834 2 Cranberry Lane
67 833 4 Cranberry Lane
67 832 1 Blazing Star Road
67 831 2 Blazing Star Road
67 830 4 Blazing Star Road
67 829 6 Blazing Star Road
67 826 8 Blazing Star Road
67 825 10 Blazing Star Road
67 823 12 Blazing Star Road
67 822 14 Blazing Star Road
67 820 16 Blazing Star Road
67 827 1 Blue Flag Path

67 828 2 Blue Flag Path
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67 824 2 Thistle Way

67 821 4 Thistle Way

67 818 6 Thistle Way

67 817 8 Thistle Way

67 816 10 Thistle Way

67 162 21 Ticcoma Way

67 163 25 Ticcoma Way

68 75 30 Ticcoma Way

67 57 1 Bayberry Lane

68 71 2 Bayberry Lane

67 59 3 Bayberry Lane

67 58 4 Bayberry Lane

67 60 5 Bayberry Lane

67 73 6 Bayberry Lane

67 61 7 Bayberry Lane

67 72 8 Bayberry Lane

67 62 9 Bayberry Lane

67 71 10 Bayberry Lane

67 63 11 Bayberry Lane

67 70 12 Bayberry Lane

67 64 13 Bayberry Lane

67 69 14 Bayberry Lane

67 65 15 Bayberry Lane

67 68 16 Bayberry Lane

67 66 17 Bayberry Lane

67 67 18 Bayberry Lane

59 96.4 15 Somerset Road

56 96.2 (portion of) | 9B Hussey Farm Road

56 97 11 Hussey Farm Road

56 463 (portion of) | 4 Manchester Circle

69 31 (portion of) Old South Road

Lot 1 shown on Plan No. 2013-26, filed at the Registry of Deeds
Map Lot Number | Street
4 393 17 Grove Lane
29 2 Bathing Beach Road
29 3 Bathing Beach Road
29 50 Bathing Beach Road
29 88 62 N. Water Street
29 89 N. Water Street
30 116 Lincoln Park
41 29 48 Cliff Road
42.4.3 | 47 8 Wesco Place
42.4.3 | 48 19 N. Liberty Street
42.4.4 |1 334 10 Folger Lane
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55 600 44 Sparks Avenue

55 241 46 Sparks Avenue

67 16 9 Backus Lane

55 628 17 Backus Lane
55.4.4 | 83 15 Mill Hill Lane
55.4.4 | 60 17 Mill Hill Lane
55.4.4 | 58 19 Mill Hill Lane

67 82.1 Surfside Road

67 345 1 Miacomet Road
67 641 43 Essex Road

29 119 11 Galen Avenue

29 120 9 Galen Avenue
42.4.4 | 54.2 North Avenue
42.4.4 | 54.1 North Avenue

55 402 112 Orange Street

55 414 (portion of) | 6 Goose Pond Lane
41 587 46 Madaket Road

41 586 48 Madaket Road

41 585 50 Madaket Road

41 584 52 Madaket Road

41 583 54 Madaket Road

41 582 56 Madaket Road

41 314 4 Tulip Lane

41 195 19 Dukes Road

41 196 21 Dukes Road

41 529 5 Saratoga Lane
42.3.1 | 152.1 0 Fair Street

4214 | 3 Easton Street Park
42.3.4 | 156 Rear Woodbury Lane
42.3.4 | 1 17 North Liberty Street
42.3.4 | 2.1 North Liberty Street
55.1.4 | 2 (portion of) 50 Union Street
42.3.2 | 23.2 30A Washington Street
42.3.2 | 23.3 30B Washington Street
42.2.3 | 38 60 Washington Street
42.2.3 | 14 66 Washington Street
42.2.3 |17 72 Washington Street
42.2.3 [ 18 74 Washington Street
42.2.3 [ 19 76 Washington Street
55.1.4 | 9.2 98 Washington Street
55.1.4 | 9.1 100 Washington Street
55.1.4 |1 9.3 102 Washington Street
55.1.4 | 38 111 Washington Street
55.1.4 | 71 111 Washington Street
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4224 | 8 New Whale Street
55.14 | 15 Consue Springs
55 407 4 Goose Pond Lane
55.4.4 | 15 10 Mill Street
All as shown on a map entitled “2015 Annual Town Meeting Warrant Article , Town Sewer

District Changes” dated January 2015 and filed herewith at the office of the Town Clerk.
(Board of Selectmen/Sewer Commissioners)

ARTICLE 73
(Bylaw Amendment: Board of Sewer Commissioners/
Siasconset Sewer District Map Changes)
To see if the Town will vote to amend Chapter 41 (Board of Sewer Commissioners),
section 41-3B (Siasconset Sewer District) of the Code of the Town of Nantucket by adding the
following parcels to the Siasconset Sewer District:

MAP LOT NUMBER | STREET

49.3.2 34 21 Clifton Street
49.3.2 1 23 Clifton Street
73.4.1 3 25 Clifton Street
49.3.2 1.4 55 Burnell Street
49.3.2 1.1 63 Burnell Street
49.3.2 1.2 73 Burnell Street

Or to take any other action related thereto.

(Erika D. Mooney, et al)

ARTICLE 74
(Bylaw Amendment: Board of Sewer Commissioners/
Town Sewer District Map Changes)

To see if the Town will vote to: Amend Chapter 41 (Board of Sewer Commissioners),
section 41-3A (Town Sewer District) of the Code of the Town of Nantucket by adding
Assessor’'s Map 67, Parcels 162, 162.1, 162.2, and 162.3, 21 Ticcoma Way and 4, 6, and 8
Micheme Lane, all formerly shown as Parcel 162 or Assessor’s Map 67, 21 Ticcoma Way, to
the Town Sewer District, as shown on a map entitled “Plan to Accompany Warrant Article to
Place 21 Ticcoma Way and 4, 6, and 8 Micheme Lane, all formerly known as 21 Ticcoma Way,
in the Town Sewer District,” dated October, 2014, and file herewith at the Office of the Town
Clerk, or to take any other action related thereto.

(Alfred Terry Sanford, et al)
ARTICLE 75

(Bylaw Amendment: Board of Sewer Commissioners/
Town Sewer District Map Changes)
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To see if the Town of Nantucket will vote to amend Chapter 41 (Board of Sewer
Commissioners), Section 41-3a (Town Sewer District) of the Code of the Town of Nantucket by
adding the following parcels to the Town Sewer District:

MAP PARCEL STREET ADDRESS
80 297.3 4 SOUTH PASTURE LANE
80 2974 6 SOUTH PASTURE LANE
80 429 6 2 SOUTH PASTURE LANE
80 297.5 8 SOUTH PASTURE LANE
80 297.6 10 SOUTH PASTURE LANE
80 297.7 12 SOUTH PASTURE LANE
80 430 14 SOUTH PASTURE LANE
80 297.8 SOUTH SHORE ROAD (1-FOOT STRIP)
All as shown on a map entitled “2015 Annual Town Meeting Warrant Article Town Sewer

District Expansion” dated November 21, 2013 and filed herewith at the office of the Town Clerk.

(Linda F. Williams, et al)

ARTICLE 76

(Bylaw Amendment: Poles and Wires, Removal of)
To see if the Town will vote to amend Chapter 113 (Poles and Wires, Removal of) of the Code
of the Town of Nantucket as follows (NOTE: new language is shown as highlighted text,
language to be deleted is shown by strikeout; these methods to denote changes are not meant
to become part of the final text: and, further, that non-substantive changes to the numbering of
this bylaw be permitted in order that it be in compliance with the numbering format of the Code
of the Town of Nantucket):

Chapter 113
Poles and Wires-Remeval-of

§ 113-7. Town use of facilities.

The Town reserves the right to place or maintain, free of charge, wires, signal circuits, signal
supply circuits, fiber optic cable and any other equipment or facilities related thereto attached
to-these-eiredits belonging to the Town and used by it exclusively for municipal purposes within
any new or existing underground facilities, or upon any utility pole or structure which occupies

space within the municipal right of way.-to-the-extent-excess-capacity-exists. The Town shall be
allowed reasonable access whenever necessary to place, maintain or remove its wires, cables,
circuits and equipment within such facilities where-excess-capacity-exists.

Or take any other action related thereto.

(Board of Selectmen)

ARTICLE 77
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(Bylaw Amendment: Peace and Good Order)

To see if the Town will vote to amend Chapter 105 (Peace and Good Order), Article IV
(Public Entertainment) as follows (NOTE: new language is shown as highlighted text,
language to be deleted is shown by strikeout; these methods to denote changes are not meant
to become part of the final text: and, further, that non-substantive changes to the numbering of
this bylaw be permitted in order that it be in compliance with the numbering format of the Code
of the Town of Nantucket):

§ 105-7. Exceptions.
This article shall not apply to events sponsored by the Town of Nantucket or the Nantucket

School Committee era-Nantucket-church-or-a-Nantucketreligious-denomination or to events

occurring in an establishment licensed under MGL c. 140, §183A.

§ 105-8. Permit Required.

No person or persons shall engage in, participate in, aid, perform at, form or sponsor any
public entertainment reasonably expected to attract 250 persons or more, unless a public
entertainment permit shall have been obtained from the Board of Selectmen. No person or
persons shall engage in, participate in, aid, perform at, form or sponsor any organized athletic
event, unless a public entertainment permit shall have been obtained from the Board of
Selectmen.

§ 105-9. Application.
E. Fee.

a—nawefwedable—teeue% From time to tlme the Board of Selectmen may set a reasonable
non-refundable application fee for a public entertainment license.

§ 105-10. Hearing; standards for permit issuance; notice of decision.

B. The Board of Selectmen shall issue a permit after the public hearing as provided for
hereunder when, from a consideration of the application and from such information as may be
obtained at the hearing, including any recommendation that may be received from the
Nantucket Park and Recreation Commission, the Board finds that:

(7) Appropriate food service permits shall be obtained from the Health Department for any and
all events where food items are served to the public.

Or to take any other action related thereto.

(Board of Selectmen)

ARTICLE 78
(Bylaw Amendment: Peace and Good Order)
To see if the Town will vote to amend Chapter 105 (Peace and Good Order), Article V
(Street Performers) as follows (NOTE: new language is shown as highlighted text, language to
be deleted is shown by strikeout; these methods to denote changes are not meant to become
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part of the final text; and, further, that non-substantive changes to the numbering of this bylaw
be permitted in order that it be in compliance with the numbering format of the Code of the
Town of Nantucket):

§ 105-16. Permit required.

A.

A street performer's permit shall be issued by the Town to each applicant in exchange
for a completed application and afee-e£$59- payment of the applicable fee as from time
to time is determined by the Board of Selectmen.

A completed application for a permit, and the permit itself, shall contain such information
as may be required by the Town and shall include the applicant's name, current
address, permanent address;-social-security-rumber and telephone number. The permit
application shall be signed by the applicant and it shall specify the type of performance
for which a permit is requested.

The permit shall be valid from the date on which it is issued to the end of that calendar
year.

The permit shall be nontransferable and shall state the applicant's name, type of
performance, the permit number of the applicant and the year in which the permit is
valid. Each member of a group of performers who play together shall be required to
obtain an individual permit.

§ 105-18. Permitted performances.

C.

No performer or group of performers may generate sound exceeding a sound level of 80
decibels (db) measured at a distance of 50 feet from the performer or group of
performers. The use of sound amplification equipment, equipment or devices to provide
background, pre-recorded accompaniment or electronic tempo or background music is
expressly prohibited. The use of devices or equipment to generate original sound such
as an electric guitar amplifier or electric keyboard shall not be prohibited. The use of
internal combustion power generators is prohibited.

A performer may not create any interference with the traffic flow of the public through a
public area. The use or placement of power cords along or across a public sidewalk or
way is prohibited.

§ 105-20. Violations and penalties.

A.

Noncriminal disposition. Whoever violates any provision of this article may be penalized
by a noncriminal disposition as provided in MGL c. 40, § 21D. The penalty for each
violation shall be $50 $100.

Suspension of permit. A performer who provides false information on the application
may have his/her permit permanently suspended. If a performer is found to be in
violation of any other provision of this article, the Chief of Police may suspend a permit
for no more than 30 days. Any permit holder who disputes the suspension may appeal
to the Board of Selectmen.

Or to take any other action as may be related thereto.
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(Board of Selectmen)

ARTICLE 79
(Bylaw Amendment: Wharves and Waterways)

To see if the Town will vote to amend Chapter 137 (Wharves and Waterways, Town) of
the Code of the Town of Nantucket as follows (NOTE: new language is shown as highlighted
text, language to be deleted is shown by strikeout; these methods to denote changes are not
meant to become part of the final text and, further, that non-substantive changes to the
numbering of this bylaw be permitted in order that it be in compliance with the numbering
format of the Code of the Town of Nantucket):

§ 137-1. Definitions.

As used inthis chapter, the following terms shall have the meanings indicated:

HARBOR MASTER (MARINE-SUPERINTENDENT—-Chief Harbor Master, duly empowered

by the General Laws of the Commonwealth of Massachusetts.
JET SKI -- A ski propelled by machinery and designed to travel over water.

MOORING -- Any space upon a waterway wherein a vessel is confined by wet slip, float,
[ or other type of docking facility.

OFFICIAL WAITING LIST -- The off|C|aI list of names of moonng permit applicants managed by
the Town 22

PERSONAL WATERCRAFT -- A small vessel of less than16 feet in length which uses an
inboard motor powering a water jet pump or a propeller as its primary source of motive power
and that is designed to be operated by a person sitting, standing or kneeling on the vessel
rather than the conventional manner of sitting or standing inside a vessel. This term includes
jet skis, wet bikes and surf jets.

SURF JET -- A surfboard propelled by machinery and designed to travel over water.
WET BIKE -- A vessel designed to travel over water, supported by skis propelled by machinery.
§ 137-2. Town wharf use regulations.

A. Except inan emergency, no boats shall be made fast to any of the Town's wharves, floats
or piers withoutthe permission of the Harbor Master.
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No person shall leave any boat or vessel, fishing equipment, fish or any other personal
property upon Town landing places, floats, wharves or pier for longer than is necessary
in the act of loading or unloading the same to and from boats or vehicles.

The Town shall not be responsible for any loss or damage to boats or vessels at the
Town wharves, floats, pier or moorings. Owners will be held responsible for damage
caused by them or their vessels to structures and pilings and related facilities owned by
the Town.

No warp or line shall be passed across the channels or any dock so as to obstruct or
interfere with vessels navigating in the area.

Except in an emergency, no boats shall fuel at any of the Town's wharves, floats or piers
without the permission of the Harbor Master.

§ 137-3. AdditionaluUse regulations.

D.

No vessel or watercraft of any kind whatsoever which is unseaworthy or in badly
deteriorated condition or which is likely to injure a person or damage private or public
property or which might become a menace to navigation shall be permitted to moor in
Town waters or tie up at the Town wharves. The Harbor Master may determine whether
any watercraft is unseaworthy, dangerous or in a badly deteriorated condition to render it
unsafe. Upon making such a determination, the Harbor Master shall give notice to the
owner, in writing, of such determination as follows: (a) if the owner is known, then by mail
or hand-delivery; (b) if the owner is unknown, then by publication in a newspaper of
general circulation within the Town. If, after 10 days following the publication or written
notice as provided in the preceding sentence, the owner has failed to remedy the
conditions leading to the determination, the Harbor Master may take appropriate steps
for removal of same. At any time, the Harbor Master, notwithstanding the foregoing, may
act immediately in the event of an emergency to take appropriate steps for immediate
removal of any watercraft that presents an eminent threat to life or property; provided,
however, that as soon as practicable after taking such action, notice of the action taken
shall be provided in the manner set forth in this section. If, after 30 days from the date of
notice or publication, the owner of the removed vessel shall fail to reimburse the Town
for removal costs, the vessel may then, at the discretion of the Harbor Master, be sold at
public auction to cover the costs of removal. If said auction produces surplus proceeds
after payment of the costs of removal, said surplus shall be held in a separate account
and be paid over to the owner upon proof of ownership. This shall not be deemed to
apply to vessels in immediate distress as a result of current emergencies.
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LE  Effective May-1,1990,nNo vessel or watercraft of any kind whatsoever which is painted
with paints containing butyltin compounds shall be permitted to moor in Town waters or
tie up atthe Town wharves, whether private or public.
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§ 137-64. Hazards to navigation.

§ 137-75. Abandonment of vessels, moorings, etc.

A.  Except ina maritime emergency currently affecting those aboard or others in the
immediate vicinity, no vessel, mooring or other object shall be deliberately abandoned,
sunk or otherwise placed in waters within the Town of Nantucket where it may constitute
a hazard. Any abandoned, sunk or improperly placed vessel, mooring or object so found
and any vessel otherwise improperly secured, swamped, sunk, washed ashore or found
ina restricted area may be ordered by the Harbor Master to be removed or relocated.
The Harbor Master shall give notice to the owner, in writing, of his order as follows: (a) if
the owner is known, then by mail or hand-delivery; (b) if the owner is unknown, then by
publication ina newspaper of general circulation within the Town. If, after 10 days
following the publication or written notice as provided inthe preceding sentence, the
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owner has failed to remedy the conditions leading to the order, the Harbor Master may
take appropriate steps for removal or relocation of same. Atany time, the Harbor Master,
notwithstanding the foregoing, may act immediately in the event of an emergency to take
appropriate steps for immediate removal or relocation of any watercraft that presents an
imminent threat to life or property; provided, however, thatas soon as practicable after
taking such action, notice of the action taken shall be provided inthe manner set forth in
this section. If, after 30 days, the owner of the removed vessel shall fail to reimburse the
Town for removal or relocation costs, the vessel may then, atthe discretion of the Harbor
Master, be sold at public auction to cover the costs of removal or relocation. If said auction
produces surplus proceeds after payment of the costs of removal, said surplus shall be
held in a separate account and be paid over to the owner upon proof of ownership.

§ 137-86. Diving from wharves prohibited.

§ 137-97. Underwater divers.

§ 137-108. Town launching ramps.

§ 137-119. Pollution.

A.

The dumping or discharge of oil, treated or untreated sewage, dead fish, garbage,
waste, rubbish or debris of any kind anywhere in Nantucket waterways so as to pollute
the waters, shores or beaches of the Town is prohibited. The use of on-board laundry or
mechanlcal dlshwashlng machlnery W|th over-board discharge is also prohlblted )

4—999—aAII commerual plers prlvate and pubI|c shaII be equped W|th workmg sewage
pump-out facilities. Facilities ateach pier shall be of sufficient capacity atleastadequate
to fully service any and all vessels capable of docking-the-maximum-rumber-ofmaximum-

s&ed—vessels—able—te—tre—&p at thatpler +nadd4ﬂen—the—£ae+h%y—at—the—'Fewn—Pre¥+n

no waterskiing W|th|n 400 feet of bathers divers, plers wharves, floats, other boats or of
any shore. "Waterskiing" shall include motor-propelled surfboards and water bikes and
the towing or manipulation of a surfboard or other similar device behind a motorboat.
Waterskiing inapproved areas shall only be done during daylight hours.
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C. SaidpropeliedMotor-propelled surfboards may navigate along regular channels of
navigation to reach and return from open waters where they are permitted to operate but
shall not interfere with the operation of other vessels.

§ 137-1311. Floats.

§ 137-1412. Occupancy of vessels.
A. No vessel-while-said-vesseHs-used-as-aresidencemay-remain-overnight-orbe shall be

used as a residence in Nantucket harbors unless equipped with sewage holding tanks of
sufficient capacity to support the occupants of the vessel.

B. The determination of sufficient capacity of the vessels sewage holding tanks shall be
determined by the Harbor Master in consultation with the Nantucket Health Department.

C. If a sewerage holding tank pump-out service boat is not available, the vessel must be
capable of movement under its own motor power to a pump out location.

D. If seasonal holding tank pump-out service is not available by boat or at a pier based
location, no vessel shall be used as a residence in Nantucket waters unless all of the
following conditions are met:

(1) The vessel owner has sealed its sewerage holding tank system which has been
verified by the Harbor Master;

(2) The vessel, when used as a residence, will be tied to a pier where toilet facilities are
nearby;

(3) The Harbor Master has approved in writing the use of the vessel as a residence for
a specified period of time and verified its location near working toilet facilities.

§ 137-34513. Fish cars.

§ 137-1614. Speed.

Within the outermost end of Jacksons Point inward and through the area defined within aline
drawn from Coatue Point to the West Jetty on a two-hundred-seventy degree magnetic
heading, marked by an appropriate informational buoy and signs maintained by the Town,
with the exception of designated areas for water skiing, vessels shall be operated at the speed
of which they can maintain steerage way and create a minimum wake, and inno case shall
they be operated at more than posted speed limits. This rule shall not apply to vessels
engaged in emergency or law enforcement operations.
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§ 137-1715. Severability and compatibility with other regulations.

A.

Nothing contained herein shall be held or construed to supersede, or conflict with-or
interfere with the erlimit jurisdiction of the United States government or limitor-conflict
with-the-laws-andregulations—efthe Commonwealth of Massachusetts, except thatin case
of concurrent laws or regulations in any case, it shall be intended that the stricter, more
restrictive rule or regulation shall apply.

The provisions contained within this Chapter are severable. If any part of this Chapter
is declared invalid or unconstitutional by a Court of competent jurisdiction, that
declaration shall not affect any other provisions of this Chapter.

§ 137-1816. Violations and penalties.

§ 137-2017. Enforcement.

Whoever violates any provision of this Chapter, or any regulation regarding the use of
Town harbors or piers, shall be subject to a fine of $100, each day constituting a
separate offense. The Marine-Superintendent-the Harbor Master, andAssistant Harbor
Masters and other officers assigned to enforce this Chapter are-hereby-designhated
enforcing-persons-hereunder—The-enforeingpersen may, as an alternative to initiating
criminal proceedings, proceed to a noncriminal disposition of any violation of this chapter
pursuant to the procedures set forth in MGL c. 40, § 21D.

§ 137-2118. Personal watercraft.

No person shall engage inthe business of renting to the public, for public operation, any
personal watercraft, jetski, surf jet, wet bike or any motorboat that uses an inboard
motor powering a water jetpump or a propeller as its primary source of motive power
and thatis designed to be operated by a person sitting, standing or kneeling on the
vessel rather than the conventional manner of3|tt|ng or standlng |n3|de a vessel within
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BA.

Selectmen in compliance with this section and in compliance with all federal, state or local
laws pertaining to theiruse.

Selectmen shaII adopt rules regulatlons and reasonable fees for the i |ssuance of such
licenses, renewals thereof and operation of licensees, including but not limited to:

(1) Adequate insurance for the protection of the public;
(2) An appropriately equipped chase boat required at all times;
(3) Personal safety equipment for the safety of users of rented equipment;

(4) Location of premises so as to be consistent with other water and harbor uses and
with the Towns Harbor Plan;

(5) Loading, unloading and storage of petroleum products intended for use in personal
watercraft, jet skis, surf jets or wet bikes in accordance with recommendations as
may be made by the Chief of the Fire Department of the Town;

(6) Designated area for use consistent with navigation and other public uses;

Exemptions. In addition to the exemptions in§137-2219, personal watercraft may be
operated within the waters described in Subsections D, E and F if the personal watercraft
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is needed for emergency purposes when there is reasonable belief that such use is
necessary to protect persons, animals or property.

§ 137-2219. Exemptions.

Resede Government personnel are exempt from § 137-2418 while engaged intraining
exercises, emergency operations and ordinary law enforcement activities.

§ 137-2320 Waterklteboardlng
C.

Selectmen shaII adopt rules and regulatlons and reasonable fees for the issuance of
such licenses, renewals thereof and operation of licensees and for the regulation of

recreational kiteboarding generally to assure the safety and convenience of the public,
including but not limited to:

(1) Adequate insurance for the protection of the public;

(2) An appropriately equipped chase boat required at all times;

(3) Personal safety equipment for the safety of users of rented equipment;
4) Avoidance of interference with other water and harbor uses;

(5) Loading and unloading of kiteboarding equipment.

(Board of Selectmen)

ARTICLE 80
(Bylaw Amendment: Ban on Sale and Use of Balloons)
To see if the town will amend Chapter 125-2: Solid Waste Disposal of the town code to
include the following wording under section B as a subset of the regulations:

i. A ban on the sale and/or use of any type of balloon (including, and not limited to, plastic,
latex or Mylar balloons) to be inflated with any type of lighter than air gas ( including, and not
limited to, helium gas). People importing such novelties from off-island, but disposing of them
on-island in any manner other than being contained in a plastic trash bag and transported to
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the Landfill, shall be fined pursuant to the provisions of Chapter 1, Article Il by Noncriminal
Disposition at $50 per offense.

(Scott J. Leonard, et al)
SECTION 4 - MGL ACCEPTANCES/OTHER

ARTICLE 81
(Acceptance of Massachusetts General Law Pertaining to Capital Projects Stabilization Fund)
To see if the Town will vote, pursuant to General Laws Chapter 40, section 5B, to
establish a special purpose stabilization fund to be known as the Capital Projects Stabilization
Fund; and, further to raise and appropriate or transfer from available funds a sum of money to
be deposited in said fund.

Or to take any other action as related thereto.

(Board of Selectmen)
ARTICLE
(Acceptance of General Law/Home Rule Petition Chapter 40C/HDC)
ouT??
ARTICLE 82

(Repeal of Home Rule Petition Relative to Retirement
Benefits for Nantucket Town and County Employees)

To see if the Town will repeal or rescind the vote taken on Article 90 from the Annual
Town Meeting of 2014, Article 90: Home Rule Petition: Relative to Retirement Benefits for
Nantucket Town and County Employees.

Or to take any other action related thereto.
(Artell B. Crowley, et al)

ARTICLE 83
(Maintain Existing Retirement Plans)
To see if the Town will vote to: Continue to maintain the present and existing Retirement
Plans and Systems for all Municipal Employees in the same manner as it has in the past.

(Robert G. Bates Jr., et al)

SECTION 5 - HOME RULE PETITIONS

ARTICLE 84
(Home Rule Petition: Airport Fuel Revolving Fund)
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To see if the Town will vote to authorize the Board of Selectmen to petition the General
Court for special legislation set forth below; provided, however, that the General Court may
with the approval of the Board of Selectmen, make constructive changes in language as may
be necessary or advisable towards perfecting the intent of this legislation in order to secure
passage; or to take any other action related thereto.

An Act Relative to the Nantucket Memorial Airport Fuel Revolving Account

SECTION 1. Chapter 28 of the acts of 2004 is hereby amended by inserting at the end of
section 1 the following:- This fund shall not be included in the calculation of the aggregate limit
of all revolving funds authorized under section S3Ez of said chapter 44.

SECTION 2. This act shall take effect upon its passage.

(Board of Selectmen for Airport Commission)

NOTE: The above home rule petition was approved as Article 20 of the 2012 Annual Town
Meeting; Article 52 at the 2013 Annual Town Meeting and Article 82 of the 2014 Annual Town
Meeting. Home rule petitions currently pending before the legislature, which were not acted
upon by December 31, 2014, will expire unless renewed by a confirmatory town meeting vote.

ARTICLE 85
(Home Rule Petition: Community Preservation Committee)

To see if the Town will vote to present the Home Rule petition set forth below to the
General Court, that the Town’s representatives in the General Court be requested to introduce
legislation set forth below, and that the General Court be authorized, with the approval of the
Nantucket Board of Selectmen, to vary the specific text of the requested legislation within the
scope of the public policy objectives of the Home Rule Petition set forth below:

An Act relative to the Community Preservation Committee in the Town of Nantucket

Section 1. Notwithstanding the provisions of section 5(a) of chapter 44B of the general laws, or
of any other general or special law to the contrary, where the historical commission of the town
of Nantucket created under section 8D of chapter 40 did not exist at the time the Community
Preservation Act was adopted by said town, the community preservation committee in the town
of Nantucket shall include one member of the historic district commission established under
section 4 of chapter 40C of the general laws, as selected by the commission, in place of one
member of the historical commission. Provided, however, that the preceding sentence shall
not be interpreted to preclude the town of Nantucket from including a member of said historical
commission on the community preservation committee either by appointment or election
consistent with the then applicable community preservation committee bylaw.

Section 2. This act shall take effect upon passage.
Or to take any other action related thereto.

(Board of Selectmen)
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NOTE: The above home rule petition was approved as Article 67 of the 2012 Annual Town
Meeting; Article 59 of the 2013 Annual Town Meeting and Article 84 of the 2074 Annual Town
Meeting. Home rule petitions currently pending before the legisiature, which were not acted
upon by December 31, 2014, will expire unless renewed by a confirmatory town meeting vote.

ARTICLE 86
(Home Rule Petition: Increasing Residential Property Exemption)
To see if the Town will vote to petition the General Court to enact a special act of the
Town of Nantucket the text of which is set forth below, and that the General Court be
authorized with the approval of the Board of Selectmen, to make constructive changes in the
text thereof as may be necessary or advisable in order to accomplish the intent of this
legislation in order to secure its passage, as follows:

An Act Increasing The Exemption For Residential Property To 30 Percent In The Town Of
Nantucket

Be it enacted by the Senate and House of Representatives in General Court assembled, and
by the authority of the same as follows:

SECTION 1. Notwithstanding section 5C of chapter 59 of the General Laws or any other
general or special law to the contrary, with respect to each parcel of real property classified as
Class One, residential, in the town of Nantucket as certified by the commissioner of revenue to
be assessing all local property at its full and fair cash valuation, and at the option of the board
of selectmen, there shall be an exemption equal to not more than 30 per cent of the average
assessed value of all Class One residential parcels within the town; provided, however, that the
exemption shall be applied only to the principal residence of the taxpayer as used by the
taxpayer for income tax purposes. This exemption shall be in addition to any exemptions
allowable under section 5 of said chapter 59; provided, however, that the taxable valuation of
the property, after all applicable exemptions, shall not be reduced to below 10 per cent of its full
and fair cash valuation, except through the applicability of section 8A of chapter 58 of the
General Laws and clause Eighteenth of said section 5 of said chapter 59. Where, pursuant to
said section 5 of said chapter 59, the exemption is based upon an amount of tax rather than on
valuation, the reduction of taxable valuation for the purposes of the preceding sentence shall
be computed by dividing the amount of tax by the residential class tax rate of the city and
multiplying the result by $1,000. For the purposes of this paragraph, “parcel” shall mean a unit
of real property as defined by the board of assessors of the town in accordance with the deed
for the property and shall include a condominium unit.

SECTION 2. A taxpayer aggrieved by the failure to receive the residential exemption
authorized under this act may apply for the residential exemption to the board of assessors of
the town of Nantucket in writing on a form approved by the board within 3 months after the date
on which the bill or notice of assessment was sent. For the purposes of this act, a timely
application filed under this section shall be treated as a timely filed application pursuant to
section 59 of chapter 59 of the General Laws.
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SECTION 3. This act shall take effect as of July 1, 2015 and shall apply to taxes levied for
fiscal years beginning on or after July 1, 2015.

Or take any other action relative thereto.

(Board of Selectmen)

ARTICLE 87 - “THE HYBRID”
(Home Rule Petition: Membership of the Harbor and Shellfish Advisory Board)
To see if the Town will vote to petition the General Court to enact a special act of the
Town of Nantucket the text of which is set forth below, and that the General Court be
authorized with the approval of the Board of Selectmen, to make constructive changes in the
text thereof as may be necessary or advisable in order to accomplish the intent of this
legislation in order to secure its passage, as follows:

AN ACT RELATIVE TO THE MEMBERSHIP OF THE HARBOR AND SHELLFISH ADVISORY
BOARD OF THE TOWN OF NANTUCKET

Be it enacted by the Senate and House of Representatives in General Court assembled, and
by the authority of the same, as follows:

SECTION 1. Except as provided in Section 2 of this act, Chapter 465 of the acts of 1976 is
hereby rescinded.

SECTION 2. At the town of Nantucket’'s annual election in April 2016, the three seats on the
Harbor and Shellfish Advisory Board that would otherwise appear on the ballot shall not appear
on said ballot and the three elected terms shall be allowed to expire. The remaining four
elected seats shall continue as provided in Chapter 465 of the Acts of 1976 as three year terms
and such terms are not affected by this act.

SECTION 3. At the expiration of the three elected terms as set forth in section 2 of this act, the
Nantucket board of selectmen shall fill three seats on said board by appointment, such that
said board shall continue with seven members with four seats filled by election of the voters
and three seats filled by appointment. Any member whose term expired at the 2016 annual
town election shall be eligible for appointment by the board of selectmen. The board of
selectmen shall make initial appointments of one member for one year, one member for two
years and one member for three years, with all successive appointments to be for three year
terms. Any vacancy arising in the appointed membership shall be filled by the board of
selectmen for the balance remaining in said appointed term.

SECTION 4. The board of selectmen shall endeavor to appoint individuals to the Harbor and
Shellfish Advisory Board who are currently employed as commercial fishermen or otherwise
employed in fields or trades that involve the use of town harbors or shellfish beds. It is the
intent of this act that such individuals shall serve on the Board, and any such appointed
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member shall be entitled to any exemption available pursuant to general laws chapter 268A or
any regulation of the state ethics commission.

SECTION 5. The board shall make recommendations to the board of selectmen of persons to
be appointed to the positions of harbor master and shellfish warden. The board shall
recommend and advise the selectmen concerning the duties and responsibilities of the harbor
master and shellfish warden and the board shall have such other duties and responsibilities as
may be prescribed by vote of the town meeting or the selectmen.

SECTION 6. This act shall take effect upon its passage.
Or to take any other action relative thereto.

(Board of Selectmen)
NEEDS BOS REVIEW

OR - THE “ORIGINAL”
(Home Rule Petition: Harbor and Shellfish Advisory Board)
To see if the Town will vote to authorize the Board of Selectmen to petition the General
Court for special legislation set forth below; provided, however, that the General Court may
with the approval of the Board of Selectmen, make constructive changes in language as may
be necessary or advisable towards perfecting the intent of this legislation in order to secure
passage; or to take any other action related thereto.

AN ACT EXEMPTING THE HARBOR AND SHELLFISH ADVISORY BOARD MEMBERSHIP
FROM CONFLICT OF INTEREST REGARDING DISCUSSION OF SHELLFISH LICENSING

Section 1.  The second paragraph of Chapter 465 of the Acts of 1976 (“An Act Establishing a
Harbor and Shellfish Advisory Board in the Town of Nantucket”) as amended by Chapter 270 of
the Acts of 1979 (“An Act Providing for the Filling of Vacancies on the Harbor and Shellfish
Advisory Board of the Town of Nantucket”), is hereby amended by adding the following new
sentence at the end of the existing text:

“It is the intent of the establishment of the Nantucket Harbor and Shellfish Advisory
Board to provide an advisory role for commercial fishermen and those who make a living
from the sea, to the Nantucket Board of Selectmen, therefore to encourage such
persons to participate in this publicly elected advisory board, the members of the Board
shall be exempt from Chapter 268A subsections (a) and (c) of section 17 of the
Massachusetts General Laws and from Chapter 268A section 19(a) of the
Massachusetts General Laws when participating in the particular matter of providing
advice and recommendations to the Board of Selectmen regarding shellfish fishing,
harvesting, licensing and fishery standards.”

Section 2.  This act shall take effect upon its passage.

Or to take any other action related thereto.
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(Board of Selectmen)

NOTE: The above home rule petition was approved as Article 66 of the 2009 Annual Town
Meeting; Article 62 of the 2010 Annual Town Meeting, Article 83 of the 2071 Annual Town
Meeting; Article 75 of the 2012 Annual Town Meeting and Article 56 of the 2013 Annual Town
Meeting. Home rule petitions currently pending before the legislature, which are not acted upon
by December 31, 2015, will expire unless renewed by a confirmatory town meeting vote.

ARTICLE 88
(Home Rule Petition: Conveyance of Properties from County to Town)
To see if the Town will vote to petition the General Court to enact a special act of the
Town of Nantucket the text of which is set forth below, and that the General Court be
authorized with the approval of the Board of Selectmen, to make constructive changes in the
text thereof as may be necessary or advisable in order to accomplish the intent of this
legislation in order to secure its passage, as follows:

An Act Approving the Conveyance of Property by the County of Nantucket

Section1. The County of Nantucket is hereby authorized to convey the following parcels of
land, owned by the County of Nantucket to the Town of Nantucket for general municipal
purposes and access purposes:

Assessors Map 60 Parcel 3, Massachusetts Ave.
Assessors Map 36.2.3 Parcel 51, New York Ave.
Assessors Map 36.2.3 Parcel 54, New York Ave.
Assessors Map 36.2.3 Parcel 74, Wisconsin Ave.
Assessors Map 55.1.4 Parcel 9.1, 100 Washington St.
Assessors Map 55.1.4 Parcel 9.2, 98 Washington St.
Assessors Map 60.2.4 Parcel 5, 6 Massachusetts Ave.
Assessors Map 60.3.1 Parcel 84, 25 Massachusetts Ave.
Assessors Map 60 Parcel 160, 0 Esther Island
Assessors Map 61 Parcel 1, 0 Esther Island
Assessors Map 61 Parcel 2, 0 Esther Island

Section 2. The provision of Chapter 30B of the Massachusetts General Laws and any rights of
first refusal in the Commonwealth under the provisions of Section 14 of Chapter 34 of the
Massachusetts General Laws shall not be applicable to any conveyance authorized hereunder.
Section 3. This Act shall take effect upon passage.

Or to take any other action relative thereto.

(Board of Selectmen)

ARTICLE 89
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(Home Rule Petition: Real Estate Conveyances to Nantucket Islands Land Bank and Madaket
Conservation Land Trust (MCLT)

To see if the Town will vote to authorize the Board of Selectmen to petition the General
Court consistent with the requirements of Article 97 of the Amendments to the Massachusetts
Constitution to enact special legislation to authorize the transfer and conveyance of certain
parcels of land in the Town of Nantucket held for open space, recreational or conservation
purposes, as described in more detail below and as shown on a map entitled “2015 Annual
Town Meeting Warrant Article __ 7 dated , 2015 and filed with the Office of
the Town Clerk, to the Town of Nantucket for purposes of conveyance; and further to authorize
the Board of Selectmen to convey the respective parcels described below to the Nantucket
Islands Land Bank or the MCLT; provided , however, that the General Court may with the
approval of the Board of Selectmen, make constructive changes in language as may be
necessary or advisable towards perfecting the intent of this legislation in order to secure
passage;

ANACT AUTHORIZING THE TOWN OF NANTUCKET TO SELL, CONVEY OR OTHERWISE
DISPOSE OF CERTAIN LAND SITUATED IN THE TOWN OF NANTUCKET HELD FOR
OPEN SPACE, RECREATIONAL OR CONSERVATION PURPOSES TO THE NANTUCKET
ISLANDS LAND BANK AND MADAKET CONSERVATION LAND TRUST FOR THE SAME
PURPOSES

Be it enacted by the Senate and the House of Representatives in General Court
assembled, and by the authority of the same, as follows:

Section 1. Pursuant to Article 97 of the Amendments to the Constitution of the Commonwealth
of Massachusetts and notwithstanding the provisions of any general or special law to the
contrary, the Town of Nantucket may transfer, sell, convey or otherwise dispose of certain
parcels of land situated in the Town of Nantucket to the Nantucket Islands Land Bank for open
space, recreational or conservation purposes and described as follows:

Assessors Map 39, Parcel 8, Eel Point Road;

Assessors Map 32, Parcel 23, 43 Eel Point Road;

Assessors Map 33, Parcel 10, Eel Point Road;

Assessors Map 67, Parcel 345, 1 Miacomet Road;

Assessors Map 67, Parcel 681, 3 Miacomet Road;

Assessors Ma9 67, Parcel 346, 9 Miacomet Road;

Assessors Map 59, Parcel 28, 2 Long Pond Drive;

Assessors Map 41, Parcel 29, 48 Cliff Road;

Proprietors Road, Parcels 1, 2 and 3, on Plan 2014-64, Off Hummock Pond

Any such disposition shall be on such terms and conditions as the Board of Selectmen deem
appropriate, which may include the reservation of restrictions and easements, all as shown on
a map entitled “2015 Annual Town Meeting Warrant Article __” dated , 2015 and filed
with the Office of the Town Clerk.

Section 2. Pursuant to Article 97 of the Amendments to the Massachusetts Constitution o and
notwithstanding the provisions of any general or special law to the contrary, the Town of
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Nantucket may transfer, sell, convey or otherwise dispose of a certain parcel of land situated
in the Town of Nantucket to the Madaket Land Conservation Trust for open space, recreational
and conservation purposes and described as follows:

= Assessors Map 60, Parcel 19, 3 Baltimore Street

Section 3. This act shall take effect upon its passage.

Or to take any other action related thereto.

(Board of Selectmen)
ARTICLE 90
(Real Estate Disposition/Home Rule Petition: Transfer of 47 Prospect Street and 1 Milestone
Road)

To see if the Town will vote to: transfer the care, custody and control of a portion of the
parcel of land located at 47 Prospect Street, said parcel being a portion of the premises
described in deed filed with the Nantucket Registry District of the Land Court in Book 124,
Page 403 and noted on Certificate of Title No. 4826, from the Board of Selectmen for park
purposes to the Board of Selectmen for general municipal purposes and for the purpose of
conveyance or lease, and authorize the Board of Selectmen to convey or lease (for a term of
up to ninety-nine (99) years) said portion on such terms and conditions, and for such
consideration, as the Board deems appropriate, subject to a restriction that said property be
used for healthcare purposes, and to authorize the Board of Selectmen to accept said
restriction and amend the same on such terms and conditions as the Board deems appropriate;
and authorize the Board of Selectmen to submit a ¢y pres petition, if applicable, and a petition
to the General Court for a special act authorizing the transfers of land set forth herein and the
conveyance/lease of the portion of 47 Prospect Street under Article 97 of the Amendments to
the Massachusetts Constitution; and, further, to satisfy the Executive Office of Energy and
Environmental Affairs’ “no net loss policy,” transfer the care, custody and control of the land
located at 1 Milestone Road and identified on Assessors Map 54 as Parcel 45 from the
Wannacommet Water Commission or other board or commission having custody thereof for
the purpose for which the land is currently held, or such other parcel or parcels of land
designated by the Board of Selectmen in its discretion, to the Town of Nantucket and dedicate
and designate said property to park purposes in perpetuity, with the foregoing transfers of the
portion of the land located at 47 Prospect Street, the property located at 1 Milestone Road
and/or the parcels designated by the Board of Selectmen to become effective upon the
enactment of the Article 97 legislation.

The portion of 47 Prospect Street to be transferred and sold/leased is shown on a map entitled
“2015 Annual Town Meeting Warrant Article _ R-40 to CN, and filed herewith at the Office of
the Town Clerk.

Or take any other action related thereto.

(Board of Selectmen)
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ARTICLE 91
(Zoning Map Change: R-40 to CN)
To see if the Town will vote to amend the Zoning Map of the Town of Nantucket by taking the
following actions (Note: this article was submitted with a map identifying the intended property):

Placing the following portion of 47 Prospect Street (Map 55, Parcel 321) located in the
Residential 40 (R-40) district in the Commercial Neighborhood (CN) district:

The 1.5 acre parcel shown as “PORTION OF MILL HILL PARK TO BE INCLUDED IN
COMMERCIAL NEIGHBORHOOD (CN) DISTRICT. 1.5 AC.” on a plan of land entitled “Zoning
Exhibit,” scale 150 feet to an inch, January 16, 2015, RJO’Connel & Associates, Inc.

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article __ R-40 to CN”
dated , 2015, and filed herewith at the Office of the Town Clerk.

Or take any other action related thereto.
(Board of Selectmen)

ARTICLE 92
(Home Rule Petition: Conveyance of Property/Portion of 47 Prospect Street)

To see if the town will vote to request and fulfill a transfer for a portion of the land
described as a portion of Assessors Map 55, Parcel 321, 47 Prospect Street, shown as Lot C
on a “plan of Land in Nantucket” dated October 12, 1927 by William F Swift at plan number
12559A and Certificate #4826 dated June 22, 1936 and known as Parcel 3 on the deed
transfer from the Nantucket Civic League to the “Inhabitants of the Town of Nantucket” listed at
Book 124 Page 405 and Document Number 8977 filed on August 2, 1963 at the Nantucket
registry district of the land court. The quantity of space to be transferred will be created as a
parcel of land split from west to east at the southern boundary of Map 55.4.1 Parcel 322 and
Map 55 Parcel 812 on the opposite side of the road known as “Prospect Street” with a 30 foot
indent from the Right of Way property line to create a vegetation buffer, and further to meet
at a newly created property line that intersects with this proposed property line north from
between the corners of the property lines where Map 55 Parcel 2 meets with Map 55 parcel
320 and where the corners of Map 55 Parcel 3 and a road way that runs North from Vesper
lane to meet a road way that exits to the west at Prospect Street, and further, from where
these two points meet across the public way only referenced as a “Way” on an enclosed map
which exits westerly to Prospect street and further, the intent of this location is to create over a
200 foot buffer of vegetation from the road known as N Mill St, and further, the south eastern
corner boundary line of this proposed lot would be 30 feet west from the right of way at the
south eastern corner of the lot currently known as Map 55 Parcel 321 which would create
approximately a 100,000 square foot parcel, all as shown on an enclosed map called
“Proposed delineated property of Mill Hill for Medical Care only”. This created parcel will be
professionally surveyed to determine the proper locations of said articles intent for property
boundaries, and further, if the proposed parcel is larger than 100,000 square feet, the intent of
this article is for the northern portion of the proposed property line be moved southerly to
lower the size of the proposed parcel to meet the intent of a 100,000 square foot parcel. If the
size of the proposed parcel is smaller than that is intended by the map and written proposed
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boundary line locations, then the property lines will remain as the intent of this article is written,
and further, request the town to strongly suggest a ground elevation of any building or
structure not to exceed 44 feet above sea level, and further this portion of property is also a
part of parcel known as “Mill Hill Park”, from the Nantucket Civic League, Board of Selectman ,
Park and Recreation or any other board of committee with custody of the property, with in the
county of and town of Nantucket to the Board of Selectman for leasing for medical purposes
related to uses such as hospital, clinical, or dental purposes including bed patient care
purposes provided further that use of such land for housing or non-medical purposes shall be
prohibited with the exception of a cafeteria, and the property will accommodate less than 15%
non-medical administrative operations and further to authorize the Board of Selectman to lease
said land in accordance with chapter 30B for period up to ninety-nine (99) years with an option
to renew for an additional fifty years to the Nantucket Cottage Hospital, Inc. or any of its
affiliates. With the intent that the first Fifteen (15) years from commencement of said lease
shall be rent free or set at some other amount needed solely to cover the Towns expense due
to infrastructure expansion including carrying cost of said improvements, and further, after the
first Fifteen (15) years, rental payment of $100,000 a year or such other appropriate amount
determined by future vote at a designated Town Meeting, with an increase to said rent every
five years based on the Boston CPI of the highest percentage over the previous five years, and
further if any portion of the land is rented to a medical provider other than the said hospital or
no longer uses the property for such purposes or uses of the property for purposes inconsistent
with the lease, that such lease shall be terminated and the property shall revert to the town of
Nantucket in its fee, and such to authorize the BOS to include such actions, other provisions in
said lease as may be needed to allow for the Board of Selectman to carry out purposes of this
article, further to authorize the board of Selectman to petition the general court for such
approval as may be necessary to carry out act, including approval under Article XCVII of the
Amendments to the Constitution of this Commonwealth of Massachusetts, and further to
transfer the land described as Map 54 parcel 45 along the western portion of the lot that will
travel north to south along the eastern side of the Bike path from Wannacommet Water
Commission or other board or committee for park purposes which land is approximately equal
size and construction value as the parcel to be leased to the said hospital, or such other parcel
as shall be deemed appropriate. Or to take any other action related thereto

Section 2. This act shall take effect upon its passage.
(Thomas Barada, et al)

ARTICLE 93
(Home Rule Petition: Repeal of Amendment of Historic District Commission Act Relative to
Membership)

To see if the Town will vote to request its representatives in the General Court to file
with the General Court a home rule petition for the enactment of legislation as set forth below
for the purpose of repealing Chapter 338 of the Acts of 2014 (the text of which Act to be
repealed is set forth below) so as to reinstate the language previously in existence prior to the
adoption of said chapter 338 for an all elected Historic District Commission; to authorize the
General Court, to make constructive changes in language as may be necessary or advisable
towards perfecting the intent of this legislation to secure passage; or to take any other action
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related thereto; An Act repealing Chapter 338 of the Acts of 2014 Section 1. Chapter 338 of the
Acts of 2014 is hereby repealed. Section 2, this Act shall take effect upon passage:

Chapter 338 AN ACT RELATIVE TO THE MEMBERSHIP OF THE HISTORIC DISTRICT
COMMISSION FOR THE TOWN OF NANTUCKET

Be it enacted by the Senate and House of Representatives in General Court assembled,
and by the authority of the same as follows:

SECTION 1. The first paragraph of section 3 of chapter 395 of the acts of 1970, as
amended by chapter 291 of the acts of 1985, is hereby further amended by striking out the third
sentence and inserting in place thereof the following sentence.- Two members shall be
appointed for rotating 3-year terms by the board of selectmen in accordance with section
3.4(a)(3) of the charter of the town of Nantucket and 3 members shall be elected for rotating 3-
year terms at the annual town election.

SECTION 2. The second paragraph of said section 3 of said chapter 395 is hereby
amended by striking out the second, third and fourth sentences, as appearing in chapter 314 of
the acts of 1990, and inserting in place thereof the following 2 sentences:- Three such
associate members shall be appointed by the board of selectmen in accordance with section
3.4(a)(3) of the charter of the town of Nantucket for rotating 3-year terms. Vacancies in said
office shall be filled by the board of selectmen for the remainder of the unexpired term.

SECTION 3. Atthe 2016 annual town election in the town of Nantucket, the offices of the
Historic District Commission shall not appear on the ballot. Instead, the term each incumbent
elected member whose term would otherwise expire at said election shall terminate upon the
appointment of a successor by the board of selectmen in accordance with this act. The
Historic District Commission shall be reconstituted as an elected and appointed board as
provided in this act.

Notwithstanding any provision of this act to the contrary, the members whose terms would
otherwise expire at the 2016 annual town election shall be eligible for appointment by the
board of selectmen. Any other elected or appointed member or associate member of the
Historic District Commission holding office on the effective date of this act shall continue to
serve in such position until the expiration of such elected or appointed term, or their sooner
retirement, resignation or recall in accordance with section 5.4 of the charter of the town of
Nantucket. Any vacancy arising in the membership or associate membership of the
commission after the effective date of this act shall be filled in accordance with section 3 of
chapter 395 of the acts of 1970.No contracts or liabilities in force on the effective date of this
act shall be affected by the change in composition of the membership of the Historic District
Commission and such reconstituted commission shall, in all respects, be the lawful successor
of the elected commission. All records, property and equijpment of the elected commission
shall be assigned to the reconstituted commission.

SECTION 4. This act shall take effect upon its passage.

(Linda F. Williams, et al)

ARTICLE 94
(Home Rule Petition: Amendment of Historic District Commission Act)
To see if the Town of Nantucket will vote to request its representatives in the General
Court to file with the General Court a home rule petition for the enactment of legislation as set
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forth below amending the Historic District Commission Act of 1970, as amended, (Nantucket
Historic District Commissions Enabling Act, (ACTS, 1970. CHAP. 395, AS AMENDED BY
ACTS: 1972, CHAP. 708; 1984, CHAP. 300; 1985, CHAP. 291; 1987, CHAP. 735; 1989,
CHAP. 333; 1990, CHAP. 314; 1998, CHAP. 193; 2000, CHAP. 57; 2002, CHAP. 90; 2010,
CHAP. 8) to provide that the five (5) Historic District Commissioners be elected as so stated in
the Act of 1970, with the three associate members to be appointed by the Nantucket Board of
Selectmen; further to authorize the General Court, to make constructive changes in language
as may be necessary or advisable towards perfecting the intent of this legislation to secure
passage; or to take any other action related thereto, as follows:

SECTION 3 SHALL READ AS FOLLOWS:

SECTION 3. There is hereby established in the Town of Nantucket an Historic District
Commission consisting of five (5) uarpaid members who shall be residenttaxpayers-ofthe
Fown-of Nantuecketto-be originally appointed by the Board of Selectmen. The Historic District
Commission shall have the powers and authority and perform all the duties as hereinafter
enumerated and provided. The original appointment of the members of the Historic District
Commission shall be one (1) for one (1) year, one (1) for two (2) years, one (1) for three (3)
years, one (1) for four (4) years and one (1) for five (5) years, from March the first following the
year of such appointment or until their successor is elected, and thereafter upon the expiration
of any term, the members of the Commission shall be elected at the Annual Town Meeting
(which, for the purposes of this Act, shall include the annual election for local offices) for a term
of three (3) years. Vacancies occurring in the Commission, other than by expiration of term of
office, shall be filled by appointment by the Board of Selectmen, but such appointment shall be
only for the unexpired portion of the term of the member replaced. The Chairman of the Historic
District Commission may designate an associate member to sit on the Commission in case of
absence, inability to act or unwillingness to act because of self-interest on the part of a member
of the Commission, or in the event of a vacancy on the Commission until said vacancy is filled
in the manner provided herein, that member’s place shall be taken by an associate member

designated by the Chairman-—cenflictof-interest-on-the-partof any-memberthereof Three (3)
such associate members shall be elected-atthe-AnnualFown-Meeting appointed by the Board

of Selectmen (which, for the purposes of this Act, shall include the annual election for local
offices) for terms of such length and so arranged that the terms of an associate member shall
expire each year. An associate vacancy occurring other than by expiration of the term shall be
filled for the unexpired term by election-atthe-Annual-Fown-Meeting appointment of the Board
of Selectmen. Beginning at the expiration of the associate member’s term in 2016, the Board of
Selectmen shall appoint an associate member to the position for a three-year term, and as
each associate member’s term expires subsequent to that, the Board of Selectmen shall make

such appomtments for three -year terms Demng—the—peﬁed-beween—Apm%Q—and—the—next

Meetmg—The members of the Comm|SS|on shaII be exempt from subsectlons (a) and (c) of
section 17 of chapter 268A of the General Laws. [Amended by St. 1998, Ch. 193; St. 2002, Ch.
90]

(Linda F. Williams, et al)
ARTICLE 95
(Home Rule Petition: Amendment of Historic District Commission Act)

Page 99
Town of Nantucket 2015 Annual Town Meeting and Election Warrant - as of 012115



To see if the Town of Nantucket will vote to request its representatives in the General
Court to file with the General Court a home rule petition for the enactment of legislation as set
forth below amending the Historic District Commission Act of 1970, as amended, (Nantucket
Historic District Commissions Enabling Act, (ACTS, 1970. CHAP. 395, AS AMENDED BY
ACTS: 1972, CHAP. 708; 1984, CHAP. 300; 1985, CHAP. 291; 1987, CHAP. 735; 1989,
CHAP. 333; 1990, CHAP. 314; 1998, CHAP. 193; 2000, CHAP. 57; 2002, CHAP. 90; 2010,
CHAP. 8); further to authorize the General Court, to make constructive changes in language as
may be necessary or advisable towards perfecting the intent of this legislation to secure
passage; or to take any other action related thereto. The text is as follows in its entirety:

Historic District Commission.

ACTS, 1970. CHAP. 395AS AMENDED BY ACTS: 1972, CHAP. 708; 1984, CHAP. 300; 1985,
CHAP. 291; 1987, CHAP. 735; 1989, CHAP. 333; 1990, CHAP. 314; 1998, CHAP. 193; 2000,
CHAP. 57; 2002, CHAP. 90; 2010, CHAP. 8; 2014, CHAP. 338. AN ACT ESTABLISHING AN
HISTORIC DISTRICT COMMISSION FOR THE TOWN OF NANTUCKET AND
ESTABLISHING NANTUCKET ISLAND AS THE HISTORIC DISTRICT

Be it enacted, etc., as follows:

SECTION 1. Chapter 601 of the Acts of 1955 is hereby repealed and the Historic Districts
Commission is hereby abolished.

The purpose of this chapter is to promote the educational, cultural, economic and general
welfare of the inhabitants of the Town of Nantucket through the preservation and protection of
the historic buildings, places and districts of historic interest with distinctive characteristics
significant in the history of Nantucket architecture, and through the development, maintenance
and improvement of settings for such buildings and places and the encouragement of design
compatible therewith that would benefit the economy of Nantucket and maintain its vacation-
travel industry through the promotlon of these hlstorlc assoaahons

SECTION 2A W :
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As used in this Chapter the word “altered” includes the words “rebuilt”, “reconstructed”,
‘rehabilitated”, “remodeled”, “restored”, “removed”, “renovated” and “demolished” and the
phrase “changed in exterior color, including roofing material and color”; the word “building”
means a combination of materials forming a shelter for persons, animals or property; the word
‘commission” means the commission acting as the Historic District Commission; the word
“constructed” includes the words “built”, “erected”, “installed”, “enlarged”, and “moved”; the
words “exterior architectural feature” means such portion of the exterior of a building or
structure as is open to view from a public street, public way, public park, beach, a traveled way,
a street or way shown on a land court plan or shown on a plan recorded in the Registry of
Deeds, a proprietor's road, a street or way shown on a plan approved and endorsed in
accordance with the Subdivision Control Law, or public body of water, including but not limited
to the architectural style and general arrangement and setting thereof; the kind, color and
texture of exterior building materials, the color of paint or other materials applied to exterior
surfaces and the type and style of windows, doors, lights, signs, trim, gutters, leaders, louvers,
vents, exterior surfaces and type and style of roofs, porches, decks, staircases, steps,
balconies, roof walks and other appurtenant exterior fixtures; the word ; “razed”, includes the
words “destroyed”, “demolished” and “removed from site”; the words “person aggrieved” mean
the applicant, an owner of adjoining property, an owner of property within the same historic
district as property within one hundred feet of said property lines and any charitable corporation
in which one of its purposes is the preservation of historic structures or districts; and the word
“structure” means a combination of materials other than a building, including but not limited to a
vending machine, sign, fence, wall, terrace, walk or driveway.

SECTION 3. There is hereby established in the Town of Nantucket an Historic District
Commission consisting of five (5) unpaid members who shall be residenttaxpayers-ofthe
Fown-of Nantucketto-be originally appointed by the Board of Selectmen. The Historic District
Commission shall have the powers and authority and perform all the duties as hereinafter
enumerated and provided. The original appointment of the members of the Historic District
Commission shall be one (1) for one (1) year, one (1) for two (2) years, one (1) for three (3)
years, one (1) for four (4) years and one (1) for five (5) years, from March the first following the
year of such appointment or until their successor is elected, and thereafter upon the expiration
of any term, the members of the Commission shall be elected at the Annual Town Meeting
(which, for the purposes of this Act, shall include the annual election for local offices) for a term
of three (3) years. Vacancies occurring in the Commission, other than by expiration of term of
office, shall be filled by appointment by the Board of Selectmen, but such appointment shall be
only for the unexpired portion of the term of the member replaced. The Chairman of the Historic
District Commission may designate an associate member to sit on the Commission in case of
absence, inability to act or unwillingness to act because of self-interest on the part of a member
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of the Commission, or in the event of a vacancy on the Commission until said vacancy is filled
in the manner provided herein, that member’s place shall be taken by an associate member
designated by the Chairman-—cenflictof-interest-on-the-partof any-memberthereof Three (3)
such associate members shall be elected-atthe-AnnualFown-Meeting appointed by the Board

of Selectmen (which, for the purposes of this Act, shall include the annual election for local
offices) for terms of such length and so arranged that the terms of an associate member shall
expire each year. An associate vacancy occurring other than by expiration of the term shall be
filled for the unexpired term by election-atthe-Annual-Fown-Meeting appointment of the Board
of Selectmen. Beginning at the expiration of the associate member’s term in 2016, the Board of
Selectmen shall appoint an associate member to the position for a three-year term, and as
each associate member’s term expires subsequent to that, the Board of Selectmen shall make

such appomtments for three -year terms Duﬂng4hepeneekbetweenApnl—198%neLtktene*t

Meetmg—The members of the Comm|SS|on shaII be exempt from subsectlons (a) and (c) of
section 17 of chapter 268A of the General Laws. [Amended by St. 1998, Ch. 193; St. 2002, Ch.
90]

SECTION 3A. Should only three (3) members of the Commission be available to review a
matter rather than a full Commission of five (5), a majority shall constitute two (2) members to
make a decision on a matter.

SECTION 4. There is hereby established in the Town of Nantucket an-Historic Nantucket
Bistriet Nantucket Historic District, which shall include the land and waters comprising the
Town of Nantucket, including the islands of Tuckernuck and Muskeget.

SECTION 4A. An historic district may be enlarged or reduced or an additional historic district
may be created in the manner provided for creation of the initial district, except that (a) in the
case of the enlargement or reduction of an existing historic district the investigation, report and
hearing shall be by the Historic District Commission having jurisdiction over such historic
district or by a study committee appointed by the Historic District Commission; (b) in the case
of creation of an additional historic district the investigation, report and hearing shall be by the
Historic District Commission, or by a study committee appointed by the Historic District
Commission; and (c) if the district is to be reduced written notice as above provided of the
Historic District Commission’s hearing on the proposal shall be given to said owners of each
property in the district.

SECTION 5.
(a) No building or structure shall be constructed or altered within the Nantucket Historic District
in any way that affects its exterior architectural features unless and until either:
(1) An application for a building permit shall first have been approved as to exterior
architectural features, which approval shall be evidenced by a Certificate of
Appropriateness issued by the Commission; or
(2) The Commission first issues a Certificate of Nonapplicability with respect to such
alteration or construction, or Certificate of Hardship; or
(3) The Commission may designate a person or persons to have the approval authority
over “like-kind” replacements and any other such approval authority and powers as the
Commission deems appropriate and so voted by a majority of the Commissioners.
(4) Any person who desires to obtain a Certificate from the Commission shall file with
the Commission an application for a Certificate of Appropriateness, a Certificate of Non-
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applicability, including “like-kind” replacement, or a Certificate of Hardship, as the case
may be, in such form as the Commission may reasonably determine, together with such
plans, elevations, specifications, material and other information, including in the case of
demolition or removal a statement of the proposed condition and appearance of the
property thereafter, as may be reasonably deemed necessary by the commission to
enable it to make a determination on the application.
(b) No building permit for construction or alteration of a building or structure within the Histerie
Nantueket Distriet Nantucket Historic District shall be issued by the Building
Inspector/Commissioner until and unless the applicant has first obtained the applicable
certificate from the Commission. No occupancy permit shall be issued by the Building
Inspector/Commissioner with respect to any building or structure in the Nantucket Historic
District unless and until the Building Inspector/Commissioner receives a written certification
from the Historic District Commission that:
(1) The building or structure has been constructed or altered in compliance with the
terms of the Certificate of Appropriateness issued therefor; or
(2) Compliance with a previously issued Certificate of Nonapplicability, including one for
“like-kind” replacement, for the construction or alteration has been validated. Such
Certificate of Nonapplicability or “like-kind” replacement should be issued and verified
prior to the issuance of a building permit and verified that the work was completed within
the scope of said Certificate prior to the issuance of the occupancy permit.
(c) Nothing in this Act shall be construed to prevent the ordinary maintenance, repair or
replacement of any exterior architectural feature within the Nantucket Historic District which
does not involve a change in design, material, color or the outward appearance thereof; nor to
prevent the meeting of requirements certified by a duly authorized public officer to be
necessary for public safety because of an unsafe or dangerous condition, nor to prevent
landscaping with plants, trees and shrubs.

SECTION 6. No building, ef structure, or portion thereof, within the Histeric Nantucket District
Nantucket Historic District shall be razed without first obtaining a permit approved by the
Historic District Commission, and said Commission shall be empowered to refuse such a
permit for any building,-ef structure, or portion thereof of such architectural or historic interest,
the removal of which in the opinion of said Commission would be detrimental to the public
interest of the Town of Nantucket or the Village of Siasconset, or other areas so designated as
of historic significance. The Commission shall include, in the case of demolition or removal, a
statement of the existing condition and supporting findings for a grant of such approval, and
shall note the proposed condition and appearance of the property thereafter, as may be
reasonably deemed necessary by the Commission to enable it to make a determination on the
application.

SECTION 7. The erection or display of an occupational or other sign exceeding two (2) feet in
length and six (6) inches in width or the erection or display of more than one (1) such sign,
irrespective of size, on any lot, building or structure located within the Histeriec- Nantucket
Bistriet Nantucket Historic District must be approved in advance by the Historic District
Commission. Evidence of such approval shall be by a Certificate of Appropriateness issued by
said Commission.
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SECTION 8. The Historic District Commission shall elect its Chairman and Vice- Chairman.
The Commission shall meet within tep{30} twenty-one (21) days of the receipt of an
application for a Certificate of Appropriateness or Certificate of Nonapplicability erpermit-for
removal; unless a waiver of this requirement is signed by the applicant or the applicant’s
representative, and at such other times as the Commission may determine or upon call of the
Chairman or of any two (2) members. It shall keep a permanent record of its resolutions,
transactions and determinations and may make such rules and regulations consistent with this
Act as may appear desirable and necessary. It may hold public erprivate hearings and public
meetings as it may deem advisable. It may incur expenses necessary to the carrying on of its
work within the amount of its annual appropriation. The Commission shall make and publish
rules and regulations adopting or establishing guidelines for exterior architectural features and
establishing procedures for the processing of applications and conduct of hearings. The
Commission may establish such fees with respect to applications and hearings as it deems
necessary and appropriate to defray its expenses. [Amended by St. 2010, Ch. 8]

SECTION 9.
(a) It shall be the function and the duty of the Historic District Commission to pass upon the
appropriateness of exterior architectural features of buildings and structures hereafter
constructed or to-be-erected,reconstructed, altered errestored-within the Historic Nantuecket
Distriet Nantucket Historic District wherever such exterior features are subject to view from a
public street, public way, public park, beach, a traveled way, a street or way shown on a land
court plan or shown on a plan recorded in the Registry of Deeds, a proprietor's road, a street or
way shown on a plan approved and endorsed in accordance wrth the Subdivision Control Law,
or publlc body of water, r-ofw way

aeeerdanee—w%h—the%ubdwreren—@en#el—l:aw AII plans elevatlons and other |nformat|o
deemed necessary by the Commission to determine the appropriateness of the exterior
features to be passed upon shall be made available to the Commission by the applicant. It
shall also be the duty of the Commission to pass approve the removal of any building within
said districts as set forth in Section 6 and the erection or display of occupational or other signs
as set forth under Section 7.

(b) The Historic District Commission, in passing-upen approving appropriateness of exterior
architectural features in any case, shall consider the purposes set forth in Section 2 and shall
consider, among other things, the historic and architectural value and significance of the site,
building or structure, the general design, arrangement, texture, material and color of features
involved of the building or structure in question, the location on the lot and the relation of such
factors to similar features of buildings and structures in the immediate surroundings and the
position of such building or structure in relation to the street or public way and to other
buildings and structures. In the case of new construction or additions to existing buildings or
structures, the Historic District Commission shall consider the appropriateness of the size and
shape of the building or structures both in relation to the land area upon which the building or
structure is situated and to buildings and structures in the vicinity, and the Commission may, in
appropriate cases, impose dimensional and setback requirements in addition to those required
by applicable ordinance or by-law. [Amended by St. 2000, Ch. 57]

(c) The Historic District Commission shall not consider interior arrangement or building features
not subject to public view, The Commission shall not make any recommendations or
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requirements except for the purpose of preventing developments incongruous to the historic
aspects of the surroundings and the Histerie Nantueket District Nantucket Historic District.
[Amended by St. 2000, Ch. 57]

(d) When ruling on applications for certificates of appropriateness for solar energy systems, the
Commission shall also consider the policy of the Commonwealth to encourage the use of solar
energy systems and to protect solar access. The Commission shall not consider interior
arrangements or architectural features not subject to public view.

(e) The Commission shall not make any recommendation or requirement except for the
purpose of preventing developments incongruous to the historic aspects or the architectural
characteristics of the surroundings and of the historic district. (f) The reconstruction,
substantially similar in exterior design, of a building, structure or exterior architectural feature
damaged or destroyed by fire, storm or other disaster, shall be allowed provided such
reconstruction is begun within one year thereafter and carried forward with due diligence.

(g) The Commission may determine, from time to time after public hearing, that certain
categories of exterior architectural features, colors, structures or signs, including, without
limitation, any of those previously enumerated, if the provisions of the ordinance or by-law do
not limit the authority of the Commission with respect thereto, may be constructed or altered
without review by the Commission without causing substantial derogation from the intent and
purposes of this chapter.

(h) In the case of a determination by the Commission, or a person or persons so designated by
a vote of the Commission, that an application for a Certificate of Appropriateness or for a
Certificate of Nonapplicability or “like-kind” replacement does not involve any exterior
architectural feature, or involves an exterior architectural feature which is not then subject to
review by the Commission in accordance with the previous provisions, the Commission shall
cause a Certificate of Nonapplicability to be issued to the applicant.

(i) If the construction or alteration for which an application for a Certificate of Appropriateness
has been filed shall be determined to be inappropriate or in violation of said Certificate, or in
the event of an application for a certificate of hardship, the Commission shall determine
whether, owing to conditions especially affecting the building or structure involved, but not
affecting the historic district generally, failure to approve an application will involve a
substantial hardship, financial or otherwise, to the applicant and whether such application may
be approved without substantial detriment to the public welfare and without substantial
derogation from the intent and purposes of this chapter. If the Commission determines that
owing to such conditions, failure to approve an application will involve substantial hardship to
the applicant and approval thereof may be made without such substantial detriment or
derogation, or in the event of failure to make a determination on an application within the time
specified in section eleven, the commission shall cause a certificate of hardship to be issued to
the applicant.

(j) The Commission may, after public hearing, set forth in such manner as it may determine the
various designs of certain appurtenances, such as light fixtures, which will meet the
requirements of an historic district and a roster of certain colors of paint and roofing materials
which will meet the requirements of an historic district, but no such determination shall limit the
right of an applicant to present other designs or colors to the commission for its approval.

(k) The Commission may, subject to appropriation, employ clerical and technical assistants or
consultants and incur other expenses appropriate to the carrying on of its work, and may
accept money gifts and expend the same for such purposes. The Commission may administer
on behalf of the Town of Nantucket any properties or easements, restrictions or other interests
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in real property which the Town of Nantucket may have or may accept as gifts or otherwise and
which the Town of Nantucket may designate the Commission as the administrator thereof. (I)
The Commission shall have, in addition to the powers, authority and duties granted to it by this
Act, such other powers, authority and duties as may be delegated or assigned to it from time to
time by vote of the city council or town meeting.

(m) In case of disapproval, the Commission shall state its reasons therefor in writing, and it
may make recommendations to the applicant with respect to appropriateness of design,
arrangement, texture, material, color and the like of the building or structure involved. Said
disapproval shall be filed with the Clerk of the Town of Nantucket within twenty-one (21) days
of the date of disapproval.

(n) Upon approval of the plans, the Commission shall cause a Certificate of Appropriateness,
dated and signed by the Chairman, to be issued to the applicant or affixed to the plans. Said
approval shall be filed with the Clerk of the Town of Nantucket within twenty-one (21) days of
the date of approval.

(o) If the Commission shall fail to take final action in any case within sixty{66)} one-hundred-
twenty days (120) days after receipt of any application for a Certificate of Appropriateness era
permitforremoval or Certificate of Nonapplicability, the case shall be deemed to be approved
except where mutual agreement in writing has been reached for an extension of the time limits.
See attached Addendum A for specific language for failure to act.

(p) The Commission shall have, in addition to the powers, authority and duties granted it by this
Act, such other ancillary, enforcement or investigative powers, authority and duties as may be
delegated or assigned to it from time to time by vote of an Annual or Special Town Meeting of
the Town of Nantucket.

SECTION 10. Any person who violates any of the provisions of this Act shall-be-guilty-ofa
misdemeanor-and,upon-conviction thereof.-shall be fined not less than $10 nor more than
$500, which shall be forfeited to the use of the Town of Nantucket. Each day that a violation
continues to exist shall constitute a separate offense.

SECTION 10A. It shall be a violation of this Act for any person to construct or alter a building or
structure without having first obtained from the Commission a Certificate of applicability
Appropriateness or a Certificate of Nonapplicability; for any person to raze any building or
structure without having first obtained from the Commission a Certificate of Appropriateness for
such razing; for any person to construct or alter a building or structure in any way which is
inconsistent with or contrary to the terms of the Certificate of Appropriateness or Certificate of
Nonapplicability issued for such building or structure; or for any person to knowingly submit
false, fraudulent or misleading information to the Commission in connection with any
application.

SECTION 11. Any person aggrieved by a determination of the Commission, or a person or
persons so designated to make such determination by a vote of the Commission, may, within
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twenty-one (21) days after the filing of the notice of such determination with the town clerk, file
a written request with the Commission for a review by a person or persons of competence and
experience in such matters, designated by the Nantucket Regional Planning Agency. The
finding of the person or persons making such review shall be filed with the town clerk within
forty-five (45) days after the request, and shall be binding on the applicant and the
Commission, unless a further appeal is sought in the Superior Court as provided in section
11A.

SECTION 11A. Any person aggrieved by a determination of the Commission, or by the finding
of a person or persons making a review, if the provisions of Section 11 are included in a local
ordinance or by-law, may, within twenty-one (21) days after the filing of the notice of such
determination or such finding with the town clerk, appeal to the Superior Court sitting in equity
for the Nantucket County. The court shall hear all pertinent evidence and shall annul the
determination of the Commission if it finds the decision of the Commission to be unsupported
by the evidence or to exceed the authority of the Commission, or may remand the case for
further action by the Commission or make such other decree as justice and equity may require.
The remedy provided by this section shall be exclusive but the parties shall have all rights of
appeal and exception as in other equity cases. Costs shall not be allowed against the
Commission unless it shall appear to the court that the Commission acted with gross
negligence, in bad faith or with malice in the matter from which the appeal was taken. Costs
shall not be allowed against the party appealing from such determination of the Commission
unless it shall appear to the court that such party acted in bad faith or with malice in making the
appeal to the court.

SECTION 12. The Superior Court, sitting in equity for Nantucket County, shall have jurisdiction
to enforce the provisions of this Act and the certificates, permits, determinations, rulings and
regulations issued pursuant thereto and may, upon petition of the Commission, restrain by
injunction violations thereof; and, without limitation, such court may order the removal of any
building, structure or exterior architectural feature constructed in violation of this Act or the
substantial restoration of any building, structure or exterior architectural feature altered or
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Section 13. If the city council or town meeting so votes the Historic District Commission
established hereunder shall have the powers and duties of an historical commission as
provided in section eight D of chapter forty and, in this event, the Commission may be entitled
an historical commission.

SECTION 14. In case any section, paragraph or part of this Act be for any reason declared
invalid or held unconstitutional by any court of last resort, every other section, paragraph or
part shall continue in full force and effect.

Section 15. All ordinance or by-laws creating an historic district adopted by a city or town under
authority of this chapter and under authority of any special law, unless the special law shall
otherwise provide, amendments thereto, maps of historic districts created thereunder, and
annual reports and other publications of commissions, and rosters of membership therein, shall
be filed with the Massachusetts Historical Commission.

SECTION 15. This Act shall take effect upon its acceptance by the voters of the Town of
Nantucket at an Annual Town Meeting or any meeting duly called for the purpose. (date to be
determined).

ADDENDUM A

E. Upon failure to act.

(1) Failure by the Historic District Commission to act within said 120 days or extended time, if
applicable, shall be deemed to be the grant of the relief sought.

(2) The petitioner who seeks such approval by reason of the failure of the Historic District
Commission to act within the time prescribed, shall notify the Town Clerk, in writing, within 14
days from the expiration of said 120 days or extended time, if applicable, of such approval and
that notice has been sent by the petitioner to the parties in interest stating that the Historic
District Commission failed to act within the time prescribed.

(3) The petitioner shall send such notice by mail to parties in interest, and each such notice
shall specify that appeals shall be filed within 20 days after the date the Town Clerk received
such written notice from the petitioner.

(4) After the expiration of 20 days without notice of appeal to the Superior Court or, if appeal
has been taken, after receipt of certified records of the Superior Court indicating such approval
by reason of the failure of the Historic District Commission to act has become final, the Town
Clerk shall issue a certificate stating the date of approval, the fact that the Historic District
Commission failed to take final action and that the approval resulting from such failure has
become final. Such certificate shall be forwarded to the appellant.

(5) If an appeal has been granted by reason of the failure of the Historic District Commission to
act thereon within the time prescribed above, it shall not take effect until a copy of the
application for grant of an appeal accompanied by the certification of the Town Clerk stating
the fact that:

(a) The Historic District Commission failed to act within the time prescribed; and

(b) No court appeal has been filed and that the grant of the application or petition resulting from
such failure to act has become final; or

(c) If a court appeal has been filed, it has been decided finally and favorably to the applicant, is
recorded in the Nantucket Registry of Deeds and indexed in the grantor index under the name
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of the owner of record or is registered and noted on the owner's certificate of title. (The fee for
recording or registering shall be paid by the owner or applicant.)

G. Appeal to courts. Any person aggrieved by a decision of the Historic District Commission (or
by its failure to take final action upon an appeal within the prescribed time), whether or not
previously a party to the proceeding, or any municipal officer or board may appeal to the
Superior Court for Nantucket County or to the Land Court under MGL c. 240, § 14A, by
bringing an action within 21 days after the decision has been filed in the office of the Town
Clerk (or after the date the Town Clerk received written notice from the petitioner that the
Historic District Commission failed to act within the prescribed time).

(Linda F. Williams, et al)
SECTION 6 - REAL ESTATE

ARTICLE 96
(Real Estate Conveyance: Portions of Baxter Road)

To see if the Town will vote to authorize the Board of Selectmen to sell, convey or
otherwise dispose of the fee or any lesser interests in all or any portion of the parcel of land
bounded by a line extending the westerly sideline of Bayberry Lane across Baxter Road to the
western terminus of Baxter Road for residential and access purposes, subject to Chapter 30B
of the Massachusetts General Laws, any such disposition to be on such terms and conditions
the Board of Selectmen deem appropriate, which may include the reservation of easements
and restriction;

As shown on a map entitled “2015 Annual Town Meeting Warrant Article  ” dated January
2015 and filed herewith at the office of the Town Clerk.

Or to take any other action relative thereto.

(Board of Selectmen)

ARTICLE 97
(Real Estate Acquisition: Unnamed Way Off Baxter Road)

To see if the Town will vote to authorize the Board of Selectmen to acquire by purchase,
gift or eminent domain the fee or lesser interests in all of a portion of the unnamed “Way” as
shown on a plan of land entitled “Plan of Land in Nantucket, Scale 30 feet to an Inch, May 11,
1923, William S. Swift, Surveyor” and being Land Court Plan No. 9448A filed with the
Nantucket Registry District of the Land Court for public way and/or general municipal purposes;
and

To see if the Town will vote to appropriate, borrow pursuant to applicable statute or transfer
from available funds, a sum of money for such purposes.

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article ” dated January
2015 and filed herewith at the Office of the Town Clerk.

Or to take any other action related thereto.
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(Board of Selectmen)
NO $8 IS PROGRAMMED FOR THIS

ARTICLE 98
(Real Estate Disposition: Unnamed Way Off Baxter Road)

To see if the Town will vote to authorize the Board of Selectmen to sell, convey or
otherwise dispose of the fee or any lesser interests in all or any portion of the land shown as
the unnamed “Way” on a plan of land entitled “Plan of Land in Nantucket, Scale 30 feet to an
Inch, May 11, 1923, William S. Swift, Surveyor” and being Land Court Plan No. 9448A filed
with the Nantucket Registry District of the Land Court, subject to Chapter 30B of the
Massachusetts General Laws, such disposition to be on such terms and conditions as the
Board of Selectmen deem appropriate, which may include the reservation of easements and
restrictions;

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article ” dated January
2015 and filed herewith at the Office of the Town Clerk.

Or to take any other action related thereto.

(Board of Selectmen)

ARTICLE 99
(Real Estate Conveyance: Industrial Land)

To see if the Town will vote to amend the vote taken under Article 75 of the 2013 Annual
Town Meeting by adding, in addition to the authority to lease the land for 99 years, the authority
of the Board of Selectmen to sell or convey or otherwise dispose of the fee or lesser interests
in all or any portion of Lots F and G, and Shadbush Road between said parcels, not exceeding
five (5) acres, as shown on a plan entitled “Subdivision Plan of Land” dated May 10, 2010 on
file at the Nantucket Registry of Deeds at Plan No. 2010-62, which parcels, respectively, are
located at 3 Shadbush Road, Nantucket, MA, shown as Map 78, Parcel 4.5, and 11 Industry
Road, Nantucket, MA, shown as Map 69, Parcel 295 subject to compliance with Chapter 30B
of the Massachusetts General Laws and a finding by the Board of Selectmen that such
conveyance furthers community planning and environmental protection goals and further
provided that the Board of Selectmen is authorized to include conditions that restrict the use of
said parcel to energy-related uses and/or any other restriction, condition or requirement at its
discretion to ensure that the use of the subject land meets community goals as identified
above; and further that the Board of Selectmen may retain any easements or other property
interests in said parcels prior to any conveyance.

All as shown on a map entitled “2013 Annual Town Meeting Warrant Article 75” dated January
2013 and filed herewith at the Office of the Town Clerk.

Or to take any other action related thereto.

(Board of Selectmen)
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ARTICLE 100
(Real Estate Disposition: Long-term Lease Authorization for Town-owned portions of 16
Vincent Circle and Ticcoma Way fka 2 Fairgrounds Road)

To see if the Town will vote to transfer all or any portion of the Town-owned property located at
16 Vincent Circle (shown on Assessors Map 67, Parcel 710) not including Lots A, Band C
situated off Ticcoma Way and shown on a plan entitled “Subdivision Concept Plan Prepared for
the N.P. & E.D.C.,” dated September 5, 2013, prepared by Blackwell & Associates, Inc. as
voted in accordance with Article 101, 2014 ATM, and 2, 4, 6, 8, 10,12, 14, and 16 Ticcoma
Way (shown on Assessors Map 67, Parcels 700, 701, 702, 703, 704, 705, 706 and 707), from
the Board of Selectmen for general municipal purposes to the Board of Selectmen for the
purposes of conveyance or lease, and further to authorize the Board of Selectmen to use or
convey, lease or otherwise dispose of all or any portions of the property for affordable housing
purposes or municipal sponsored housing of any kind including but not limited to housing for
seasonal and / or permanent employees of the Town or County of Nantucket, and for roadway,
access, and utility purposes to serve said housing and any surrounding property including but
not limited to 2 and 4 Fairgrounds Road, subject to Chapter 30B of the Massachusetts General
Laws.

Or to take any other action related thereto.
(Board of Selectmen)

ARTICLE 101
(Long-term Lease Authorization: Airport Road Parcel)

To see if the Town will vote to authorize the Airport Commission to lease for a lease
term not to exceed twenty (20) years, a portion of the following Town-owned property located
at 10 Airport Road, a portion of the property shown on Assessors Map 68, Parcel 310 and a
portion of the property shown on Assessors Map 78, Parcel 1, described as Airport Gas Station
Parcel, subject to Chapter 30B of the Massachusetts General Laws.

Or to take any other action related thereto.

(Board of Selectmen for Airport Commission)

ARTICLE 102
(Real Estate Conveyance: Miscellaneous Land)

To see if the Town will vote to transfer the care, custody, management and control of the
parcels listed below to the Board of Selectmen for the purpose of conveyance and authorize
the Board of Selectmen to sell, convey or otherwise dispose of the fee or lesser interests of any
portion of the subject land listed below, any such disposition to be on such terms and
conditions the Board of Selectmen deem appropriate, which may include the reservation of
easements and restrictions as the Board of Selectmen deem appropriate including but not
limited to One Big Beach Easements, and access and parking rights in regard to the following
land:
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Assessors Map 39, Parcel 8, Eel Point Road;

Assessors Map 32, Parcel 23, 43 Eel Point Road;

Assessors Map 33, Parcel 10, Eel Point Road;

Assessors Map 67, Parcel 345, 1 Miacomet Road;

Assessors Map 67, Parcel 681, 3 Miacomet Road;

Assessors Map 67, Parcel 346, 9 Miacomet Road,;

Assessors Map 59, Parcel 28, 2 Long Pond Drive;

Assessors Map 41, Parcel 29, 48 Cliff Road;

Proprietors Road, Parcels 1, 2 and 3, on Plan 2014-64, Off Hummock Pond;
Assessors Map 60.3.1, Parcel 381, 8 Rhode Island Avenue;
Assessors Map 60.3.1, Parcel 383/385 6 Rhode Island Avenue;
Assessors Map 60.3.1, Parcel 390, 5 New Hampshire Avenue;
Assessors Map 74, Parcel 52, 24 Low Beach Road;

Assessors Map 88, Parcel 5, 42 Nobadeer Avenue;

Assessors Map 59.3, Parcel 293 and 294, Madaket Road;
Assessors Map 71.3.2, Parcel 216, 12 Devon Street;
Assessors Map 71.3.2, Parcel 234, 4 Devon Street;

Assessors Map 60, Parcel 19, 3 Baltimore Street;

Assessors Map 76.1.3, Parcel 92, 17 Clarendon Street.

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article ___” dated January
2015 and filed herewith at the Office of the Town Clerk.

Or to take any other action related thereto.

(Board of Selectmen)

ARTICLE 103
(Real Estate Acquisition: “Paper” Streets at the Airport; Cliff, Eel Point, Madaket, Monomoy,
Siasconset, Surfside and Town Areas; Parcels at 24 Berkley Street in Tom Nevers; Beach at
Surfside)

To see if the Town will vote to authorize the Board of Selectmen to acquire by purchase,
gift or eminent domain the fee or lesser interests in all or any portion of the following
unconstructed rights of way and two (2) parcels identified below, together with any public and
private rights of passage, for public ways, open space, airport purposes, conveyance and/or
general municipal purposes:

e Old South Road between a line extending across said way at the intersection of the easterly
property line of Assessors Map 69, Parcel 66 (132 Old South Road) to a line extending
across said way extending the western sideline of Bunker Road (Airport);

e Hinsdale Road between a line extending across said way at the intersection of the easterly
property line of Assessors Map 69, Parcel 30.3 (114 Hinsdale Road) to the western sideline
of Bunker Road (Airport);

e Atlantic Avenue between the northern sideline of Kimball Avenue and its northern termini
(Cliff);
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Folger Road between the eastern sideline of Sherburne Turnpike (f.k.a. Sherburne Avenue)
and the western sideline Hamblin Road (CIiff);

Unnamed Ways between Eel Point Road and Madaket Harbor, in the vicinity of the Eel
Point Road and East Eel Point Road intersection (Eel Point);

Mississippi and Utah Avenues between the western sideline of Oakland Street and their
western termini (Madaket);

Oakland Street between the southern sideline of Madaket Road and the northern sideline of
Arkansas Avenue (Madaket);

Washington Avenue between the eastern sideline of North Cambridge Street and the
western sideline of Oakland Street not including any portion of K or M Streets (Madaket);

L Street between the southern sideline of Tennessee Avenue and the northern sideline of
Washington Avenue (Madaket);

Warwick and Clinton Avenues as shown on Land Court Plan 14029-C (Monomoy);
Unnamed Way between the southern sideline of Ann’s Lane and the northern property line
of Assessors Map 49.2.3, Parcel 53 (3 Emily Street) (Siasconset);

Two (2) Unnamed Ways between the eastern sideline of Unnamed Way and the western
sideline of Baxter Road (Siasconset);

Adeline Street between the southern sideline of Emily Street and the northern property line
of Assessors Map 73.1.4, Parcel 32 (1 Rosaly Lane) (Siasconset);

Morgan Lane between the western sideline of Baxter Road and the eastern sideline of
Adeline Street (Siasconset);

Five (5) Unnamed Ways between the eastern sideline of Baxter Road and the western
property line of Assessors Map 48, Parcel 8 (owned by the Town) between numbers 111-
113 Baxter Road, 105-107 Baxter Road, 99-101 Baxter Road, 93-97 Baxter Road and 85-
87 Baxter Road (Siasconset);

Atlantic Avenue between the eastern sideline of Masquetuck Street and the western
sideline of Holly Street (Surfside);

Owners unknown parcel bounded westerly by Masquetuck Street, northerly by Atlantic
Avenue, easterly by Holly Street, and southerly by the Atlantic Ocean for open space
purposes (Surfside);

Lovers Lane as shown on Plan No. 2012-49, filed at the Registry of Deeds (Surfside);
Plover Lane from the eastern sideline of South Shore Road to the western property line of
Assessors Map 80, Parcel 219 (owned by the Nantucket Islands Land Bank)(Surfside);

24 Berkely Street, Assessors Map 76.1.3, Parcel 209 (Tom Nevers);

Black Horse Court within Assessors Map 42.4.2, Parcel 30 (16 Broad Street) (Town);
Unnamed Way between the northeastern sideline of Washington Street and the western
sideline of Candle Street (Town);

West Chester Street (portion of) extending through Assessors Map 41, Parcel 486 (5
Wannacomet Road) and triangular portion at northwest corner of Assessor Map 41, Parcel
480 (21 Crooked Lane) (Town);

Unnamed way between a line extending across said way at its intersections with West
Chester and Franklin Streets abutting 3,3R,and 5 Franklin Street and 42, 44 and 44R West
Chester Street (Town);

Unnamed Way or Road within or adjacent to Tax Assessor Map 56, Parcels 210, 210.1,
211, and 212 (Town);
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¢ North Mill Street between the southern sideline of Prospect Street and the northern sideline
of Vesper Lane (Town);

e Unnamed Way (on the east side of Assessor Map 55, Parcel 20) between the sourthern
sideline of an unnamed way and the northern sideline of Vesper Lane (Town);

¢ Unnamed Way between the eastern sideline of N Mill Street and the western sideline of
Prospect Street (Town);

e Triangular portion of Prospect Street in vicinity of Unnamed Way and Prospect Street
intersection (Town);

e Mill Hill Lane between the northwestern boundary of Assessor Map 55, Parcel 319 and the
eastern sideline of N Mill Street (Town).

And to see if the Town will vote to appropriate, borrow pursuant to applicable statute or transfer
from available funds, a sum of money for such purposes.

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article __” dated January
2015 and filed herewith at the Office of the Town Clerk.

Or to take any other action related thereto.

(Board of Selectmen)
NO FUNDS ARE PROGRAMMED FOR THIS

ARTICLE 104
(Real Estate Conveyance: “Paper” Streets” in Cliff, Eel Point, Madaket, Monomoy, Siasconset,
Surfside and Town Areas; Parcel at Beach at Surfside)

To see if the Town will vote to authorize the Board of Selectmen to sell, convey, or
otherwise dispose of the fee or any lesser interests in all or any portion of land identified below,
subject to Chapter 30B of the Massachusetts General Laws and guidelines established under
the “Nantucket Yard Sales Program” on file at the Board of Selectmen’s office, such disposition
to be on any such terms and conditions as the Board of Selectmen deem appropriate, which
may include, the reservation of easements and restrictions:

e Atlantic Avenue between the northern sideline of Kimball Avenue and its northern termini
(Cliff);

e Folger Road between the eastern sideline of Sherburne Turnpike (f.k.a. Sherburne Avenue)
and the western sideline Hamblin Road (CIiff);

e Unnamed Ways between Eel Point Road and Madaket Harbor, in the vicinity of the Eel
Point Road and East Eel Point Road intersection (Eel Point);

e Mississippi and Utah Avenues between the western sideline of Oakland Street and their
western termini (Madaket);

e Oakland Street between the southern sideline of Madaket Road and the northern sideline of
Arkansas Avenue (Madaket);

e Washington Avenue between the eastern sideline of North Cambridge Street and the
western sideline of Oakland Street not including any portion of K or M Streets (Madaket);

e L Street between the southern sideline of Tennessee Avenue and the northern sideline of
Washington Avenue (Madaket);
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Warwick and Clinton Avenues as shown on Land Court Plan 14029-C (Monomoy);
Unnamed Way between the southern sideline of Ann’s Lane and the northern property line
of Assessors Map 49.2.3, Parcel 53 (3 Emily Street) (Siasconset);

Two (2) Unnamed Ways between the eastern sideline of Unnamed Way and the western
sideline of Baxter Road (Siasconset);

Adeline Street between the southern sideline of Emily Street and the northern property line
of Assessors Map 73.1.4, Parcel 32 (1 Rosaly Lane) (Siasconset);

Morgan Lane between the western sideline of Baxter Road and the eastern sideline of
Adeline Street (Siasconset);

Atlantic Avenue between the eastern sideline of Masquetuck Street and the western
sideline of Holly Street (Surfside);

Owners unknown parcel bounded westerly by Masquetuck Street, northerly by Atlantic
Avenue, easterly by Holly Street, and southerly by the Atlantic Ocean (Surfside);

Lovers Lane as shown on Plan No. 2012-49, filed at the Registry of Deeds (Surfside);
Plover Lane from the eastern sideline of South Shore Road to the western property line of
Assessors Map 80, Parcel 219 (owned by the Nantucket Islands Land Bank) (Surfside);
West Chester Street (portion of) extending through Assessors Map 41, Parcel 486 (5
Wannacomet Road) and triangular portion at northwest corner of Assessor Map 41, Parcel
480 (21 Crooked Lane) (Town);

Unnamed way between a line extending across said way at its intersections with West
Chester and Franklin Streets abutting 3, 3R,and 5 Franklin Street and 42, 44 and 44R West
Chester Street (Town); and

Unnamed Way or Road within or adjacent to Tax Assessor Map 56, Parcels 210, 210.1,
211, and 212 (Town);

Unnamed Way (on the east side of Assessor Map 55, Parcel 20) between the sourthern
sideline of an unnamed way and the northern sideline of Vesper Lane (Town);

Triangular portion of Prospect Street in vicinity of Unnamed Way and Prospect Street
intersection (Town);

Unnamed Way (on the north side of Assessor Map 55, Parcel 3) between the western
sideline of Prospect Street and a line extending the western sideline of an unnamed way
(on the west side of Assessor Map 55, Parcel 3).

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article __,” dated

, 2015 and filed herewith at the Office of the Town Clerk.

Or to take any other action related thereto.

(Board of Selectmen)

ARTICLE 105
(Public Ways: Coffin, Fayette, Meader and Francis Streets)
To see if the Town will vote to accept Coffin, Fayette, Meader and Francis Streets

between Washington Street and Union Street as public ways, as laid out by the Board of
Selectmen; and further to authorize the Board of Selectmen to acquire by purchase, gift,
eminent domain, or otherwise the fee or any lesser interest in said roadways; and, to raise and
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appropriate, borrow pursuant to applicable statute or transfer from available funds, a sum of
money for such purposes; or to take any other action relative there.

(Board of Selectmen)

ARTICLE 106
(Real Estate Disposition: 40 and 42R Sparks Avenue)

To see if the Town will vote to: authorize the Board of Selectmen to sell, lease, or
otherwise dispose of the following properties and any portions thereof and interests therein for
funeral home purposes, subject to MGL Chapter 30B, any such disposition to be on such terms
and conditions as the Board of Selectmen deem appropriate:

e Assessors Map 55 Parcel 602 known as 40 Sparks Avenue, and
e Assessors Map 55 Parcel 603 known as 42R Sparks Avenue;
Or to take any other action related thereto.

(Catherine Flanagan Stover, et al)

ARTICLE 107
(Real Estate Disposition: 3 Shadbush Road)

To see if the Town will vote to: authorize the Board of Selectmen to sell, lease, or
otherwise dispose of the following property and any portions thereof and interests therein for
funeral home purposes, subject to MGL Chapter 30B, any such disposition to be on such terms
and conditions as the Board of Selectmen deem appropriate:

e [D 78 4.5 known as 3 Shadbush Road;

Such portion of said property should equal, at minimum, an acre, and more if environmental
mitigation land is needed.

Or to take any other action related thereto.
(Catherine Flanagan Stover, et al)

ARTICLE 108
(Real Estate Conveyance: “Paper Streets” at the Airport)

To see if the Town will vote to authorize the Board of Selectmen to sell, convey or
otherwise dispose of the fee or lesser interests in all or any portion of land identified below, any
such disposition to be on such terms and conditions the Board of Selectmen deem appropriate,
which may include the reservation of easements and restrictions in regard to the following land:

-- Old South Road between a line extending across said way at the intersection of the
easterly property line of Assessors Map, 69, Parcel 66 (132 Old South Road) to a line
extending across said way extending the western sideline of Bunker Road (Airport);
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-- Hinsdale Road between a line extending across said way at the intersection of the
easterly property line of Assessors Map 69, Parcel 30.3 (114 Hinsdale Road) to the western
sideline of Bunker Road (Airport).

All as shown on a map entitled “2015 Annual Town Meeting Warrant Article ___” dated
, 2015 and filed herewith at the Office of the Town clerk.

Or to take any other action related thereto.
(Board of Selectmen)

ARTICLE 109
(Real Estate Conveyance: Creation of a Public Way for Beach Access)

To see if the town will vote to transfer the portion or portions of land shown on a plan
filed at the Nantucket Registry of Deeds as Plan 2012-20 Filed on 04/04/2012 , and a portion
of said plan set forth on a sketch plan titled with in this article as, “CREATION OF A PUBLIC
RIGHT OF WAY ON EVERRET STREET AND ALONG AIPORT FENCE LINE TO ACCESS
BEACH” from the Board of Selectman for such and also for the purpose of establishing an
easement and public right of way for access to the beach including parking improvements
and for the purpose of conveyance and further authorize the Board of Selectman to convey
said portion of land to the Nantucket Islands Land Bank for public beach access purposes and
installation of stairs to the beach. And further to see if the town will vote to raise and to
appropriate, borrow, pursuant to any applicable statute, or transfer from available funds, for the
survey and clearing and constructing the easement, right of way and parking area
improvements completed hereunder on the Lot 88 61 in Nantucket Registry of Deeds Book
84, Map 162 and 88 17 in Nantucket Registry of Deeds Book 81, and Map 416 located at the
Nantucket registry of Deeds as well as a paper street known as Everett St located on Map
2012-20 Filed with the Nantucket Registry of Deeds on 04/04/2014 . Designate the area of land
between the existing fence running northerly, of gate 29 (as it was located on 11/2014) to
Madequecham road shall be cleared to the northerly property line of lot 88 61 from the existing
fence line easterly to the eastern portion of the paper road known as Russell street. This area
shall be designated as easements and a public right of way with stone markers to allow direct
access to the beach via the newly created easement and along the portion of the paper road
known as Everett St also listed as lot 111 on map 2014-011 filed with the Nantucket Registry of
Deeds. Further, parking shall be allowed along the fence on Map 88 Parcel 61 and Map 88
parcel 17 and south of the Airport fence on Everett Rd also known as Lot 111 map 2014-011
filed with the Nantucket Registry of deeds to the easterly portion of Russell Street.

Further, if approval of the General Court is needed for any portion of this transaction, Or any
governmental body or authorizing agency, to authorize the Board of Selectman to petition the
general court or any governmental body or authorizing agency for the same, that the Town’s
representatives in the General Court be requested to introduce legislation set forth, and that
the General Court be authorized, with the approval of the Nantucket Board of Selectmen, to
vary the specific text of the requested legislation within the scope of the public policy objectives
of the Home Rule Petition set forth with in this article:
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And any action needed there to.

(Thomas Barada, et al)
ARTICLE 110
(Real Estate Conveyance: Madequecham Valley Road)

To see if the Town will vote to transfer land recorded at the Nantucket Registry of
Deeds as shown on the plan entitled “PLAN OF LANDS SURFSIDE NANTUCKET< MASS”
Dated September 1972 and prepared by Essex Survey, Ince, filed with the Nantucket Registry
of Deeds as Plan File 3-D and other plans whether or not reference to in this deed and further
is also known as block 294 as shown on the Nobadeer Plan and is also deed recorded in
book 75 page 183, and further is also known as Town of Nantucket Assessor’'s Map 88 parcel
63 and containing approximately 47,916 square feet (1.10 acres) of land, and described as
shown on a sketch plan entitled “Madequecham Valley Beach Public Access “ and filed here
with in, from the Board of Selectman or Airport Commission, subject to G.L. c. 30B, for the
purpose for which it is currently held to the Board of Selectman for the purpose of creating an
easement of public right of way with access to the beach and public parking on said parcel and
for the purpose of conveyance and to sell, convey, grant or otherwise transfer the fee,
conservation restriction or other lesser interests in all or any portions of the parcel of land to
the Nantucket Islands Land Bank or a governmental body or non-profit entity, whose purpose
includes the conservation of open space, for conservation, open space or recreational
purposes including creation of public use and access to the beach or take any action related
thereto.

(Thomas Barada, et al)

SECTION 7 - ENDING ARTICLES (2)

ARTICLE 111
(Appropriation: Stabilization Fund)

To see what sums the Town will vote to appropriate, and also to raise, borrow pursuant
to any applicable statute, or transfer from available funds, for the purposes of the Stabilization
Fund in accordance with Chapter 40 section 5B of the Massachusetts General Laws, from
which appropriations may be made by a two-thirds vote of an Annual or Special Town Meeting
for any purpose for which a municipality may borrow money or for any other lawful purpose;
said sum not to exceed ten percent (10%) of the Fiscal Year 2015 tax levy.

Or to take any other action related thereto.
(Board of Selectmen)

ARTICLE 112
(Appropriation: Free Cash)
To see what sum the Town will vote to transfer from Free Cash in the treasury to meet
the appropriations for the current and/or ensuing Fiscal Year and to authorize the Assessors to
use in the fixing the tax rate, pass any vote, or take any other action related thereto.
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To act upon and transact any business relative to the foregoing subjects which may,
then and there, come before said meeting.

In addition, you are directed to notify and warn the inhabitants of the Town of Nantucket
qualified to vote in Town affairs to go to the Nantucket High School at 10 Surfside Road in said
Nantucket, on

TUESDAY, THE FOURTEENTH DAY OF APRIL, 2015
BETWEEN THE HOURS OF 7:00 AM and 8:00 PM

for the following purpose:

To cast their votes in the Annual Town Election for the election of candidates for the following
offices:

Moderator

Selectman

School Committee

Historic District Commission

Historic District Commission Associate

One for a term of one year
One for a term of three years
Two for terms of three years
One for a term of three years
One for a term of three years

Community Preservation Committee - At Large

Two for terms of two years

Nantucket Housing Authority

One for a term of five years

Nantucket Islands Land Bank Commission

One for a term of five years

Harbor and Shellfish Advisory Board
Planning Board

Nantucket Water Commission
Siasconset Water Commission

Two for terms of three years
One for a term of five years

One for a term of three years
One for a term of three years

And, to cast their vote as “YES” or “NO” on the following ballot question:
1. Debt exclusion override question pursuant to G. L. Chapter 59, s. 21C(k):

Shall the Town of Nantucket be allowed to exempt from the provisions of proposition two and
one-half, so-called, the amounts required to pay for the bond issued in order to pay costs of
professional services for design, permitting, architecture, construction supervision, and other
related professional services for the construction, installation and equipping of a fire station at 4
Fairgrounds Road, including the payment of all costs incidental and related thereto?

YES
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NO

2. Debt exclusion override question pursuant to G. L. Chapter 59, s. 21C(k):

Shall the Town of Nantucket be allowed to exempt from the provisions of proposition two and
one-half, so-called, the amounts required to pay for the bond issued in order to pay costs of
professional services for design, permitting, architecture, construction supervision, and other
related professional services, for the construction, installation and equipping of new, and/or
additions to existing, school buildings, including land acquisition costs and the payment of all
costs incidental and related thereto?

YES

NO

). Operating override question pursuant to G.L. Chapter 59, s. 21C (g):

Shall the Town of Nantucket be allowed to assess an additional $ [l in real estate and
personal property taxes for the purposes of instituting additional shuttle bus services for the
fiscal year beginning July 1%, two thousand and fifteen?

YES

NO

SHOULD NOT DO THIS WAY - IF WE ARE SEEKING FUNDS FOR THIS
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Hereof fail not and make due return of this Warrant with your doings thereon to the Town Clerk
at the time and place of meeting and election aforesaid.

Given under our hands this day of January in the year Two Thousand Fifteen.

Rick Atherton, Chairman

Robert DeCosta, Vice Chairman

Bruce D. Miller

Matthew G. Fee

Tobias Glidden

SELECTMEN OF NANTUCKET, MA

Pursuant to Chapter 39, section 10 of the General Laws of the Commonwealth and the Warrant
of January 21, 2015 | have notified and warned the inhabitants of the Town of Nantucket
qualified to vote in Town affairs to appear at the times and place and for the purposes within
mentioned by posting said notification on at the Stop & Shop on
Pleasant Street, the Town and County Building at 16 Broad Street; and upon the Bulletin
Boards at the corner of Main and Federal Streets, and Siasconset Square.

Sworn to under pains and penalties of perjury,

Catherine Flanagan Stover, Constable
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TOWN OF NANTUCKET
OUTLINE FOR ESTABLISHING AN
HISTORIC DISTRICT COMMISSION
UNDER G. L. C. 40C

1. Establishment of a Historic District Study Committee (G.L. c. 40, §4)

An Historic District Study Committee may be established in any town by vote of
the Board of Selectmen.

The Study Committee is established for the purpose of making an investigation of
the desirability of establishing an historic district(s) in the Town.

The Study Committee must consist of not less than three nor more than seven

members.

* One member must be chosen from two nominees submitted by the
local historical society. If there is no local historical society, one
member must be chosen from two nominees submitted by the
Society for the Preservation of New England Antiquities.

=  One member must be chosen from two nominees submitted by the
chapter of the American Institute of Architects covering the area.

* One member must be chosen from two nominees submitted by the

board of realtors, if any, covering the area.

2. Establishment of a Historic District (G.L. c. 40C, §3)

An investigation and report on the historical and architectural significance of the
buildings, structures or sites to be included in the proposed historic district must
be made by the Historic District Study Committee (or by an already existing
historic district commission).

The report is transmitted to the Planning Board and to the Massachusetts
Historical Commission for their respective consideration and recommendations.
Sixty or more days after the reports submittal to the Planning Board and the
Massachusetts Historical Commission, the Study Committee must hold a public
hearing on the report. At least 14 days’ notice is required for the public hearing
and there are special notice requirements for property owners that would be
included in any established historic district.

The Study Committee must submit a final report with its recommendations, a map
of the proposed district(s) and a draft of a proposed by-law to town meeting.

The town must vote by a two-thirds majority to approve the proposed by-law and
thereby establish a historic district(s).

3. Establishment of a Historic District Commission (G.L. c. 40C, §4)
* A historic district commission shall be appointed in a town by the board of

selectmen, in the same manner as a historic district study committee unless:
o The report recommending its establishment recommends alternate or
additional organizations to submit nominees for membership, the
Massachusetts Historical Commission does not recommend otherwise and

the by-law so provides; or




o There is an existing historic district commission in the town which the
report recommends should administer the new district and the by-law so
provides.

e Unless the report recommends otherwise, and the by-law so provides, the
members of the historic district commission shall include one or more residents of

or owners of property in a historic district to be administered by the commission.

4. Historic Districts and Historic District Commissions Created by Special Act (G.L. c.
40C, §16)

e A town in which there is a historic district established under a special law may,
upon recommendation of the historic district commission having jurisdiction over
such district, accept the provisions of G.L. ¢. 40C by a two-thirds vote of town
meeting,

o After acceptance, the historic district(s) shall be subject to the provisions
of G.L. c. 40C notwithstanding the terms of any special act pursuant to
which such historic district(s) were created.
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Personnel Compensation Review Committee
Established by the Board of Selectmen on: June 26, 2013
Appointed by: Member representatives appointed by respective Board/Committee/Commission

Membership:

2 members from Board of Selectmen

2 members from Finance Committee

1 member from School Committee

1 member from Airport Commission

1 member from Nantucket Water Commission

Staff Assistance: Town Administration

Charge:
This advisory committee will:

-- Review and analyze the compensation practices of the Town of Nantucket on a regular basis --
including health insurance benefits and policies, retirement benefits and policies, and all other benefits
associated with Town employment (present and post)

-- Obtain and analyze comparative data from other municipalities and the private sector on a regular
basis to ascertain whether or not current practices are fair and equitable from both the perspective of the
employees and the taxpayer.

-- Discussion and development of possible strategies for collective bargaining contract negotiations,
including potential discussion in executive session

The data and analyses conducted by the Committee are meant to provide the Board of Selectmen with
information needed to consider personnel policy issues going forward.

Note: The Committee is subject to the Open Meeting Law



TOWN OF NANTUCKET
BOARD OF SELECTMEN

Appeal of Decision of the
Nantucket Historic District Commission
Relative to 29 North Liberty Street
Assessor’s Map 41, Parcel 486

DECISION

Pursuant to Section 11 of Chapter 395 of the Acts of 1970 (the “Act”), as
amended, the Board of Selectmen (the “Board”) held a public hearing on January 14,
2015, relative to an appeal filed by the property owner-applicant, Michael Maitano, to a
decision of the Nantucket Historic District Commission (the “HDC”) dated November
13, 2014, in which the HDC denied the application for a certificate of appropriateness for
removal of an “ancillary structure” to property located at 29 North Liberty Street.

At the hearing, Attorney Arthur Reade spoke on behalf of the applicant. The
Chair of the HDC, Linda Williams, spoke on behalf of the HDC, although she noted that
the decision was a split 3-2 decision, and she had voted in the minority, along with HDC
Member Ray Pohl, who also presented testimony at the appeal hearing.

Attorney Sarah Alger spoke on behalf of certain abutters to the property in
support of the HDC’s decision denying the application. Various other members of the
public spoke for and against the decision, as reflected in the meeting minutes.

l. Standard of Review

Section 11 of the Act provides a right of appeal to the Board of Selectmen “by
any person aggrieved by the ruling of the Historic District Commission” and requires that
the Board of Selectmen “shall hear and act upon such appeals promptly, and the decision
of the Board shall be as determined by a majority vote of the members of the Board.”

In reviewing a ruling by the HDC on appeal, the Board is mindful of the fact that
the Act confers “substantial discretionary power” to the HDC *“with respect to the
appropriateness of exterior architectural features,” and that the right of appeal to the
Board is “not to be taken as transferring that discretionary power to the Board” but only
as a means of confining the Commission’s power “within authorized limits or to prevent
its abuse, for example, by decisions based on peculiar individual tastes.” Gumley v.
Board of Selectmen of the Town of Nantucket, 371 Mass. 718, 723 (1977). In other
words, the Board must be careful not to substitute its judgment for that of the HDC and
must not overturn the HDC’s ruling unless it finds it was based on legally untenable
grounds or is unreasonable, whimsical, capricious or arbitrary. Id.




1. Discussion and Vote at Hearing

The applicant alleged that the HDC’s decision was arbitrary and capricious and
exceeded the authority of the HDC for the following reasons: 1) the HDC has never
previously denied approval for removal of a structure that is less than fifty years old and
has frequently allowed similar structures to be removed; 2) the denial was based in part
on the applicant’s failure to show plans for future development at the property; and 3) the
denial was based upon an alleged change in the “streetscape,” but the structure has only
been on the property since 1972, and there had been no structure in that location for an
extended period of time prior to 1972.

The record before the Board reflects that the structure is a two-story gambrel style
structure which was constructed between 1972 and 1975, and first appears in Assessor’s
records in 1987. The site of the structure on the property had been vacant for some time
before the construction of the structure. The site of the structure had been previously
occupied by an ancillary one-story gabled/lean-to type structure. However, the last
known evidence of the prior ancillary structure was from the 1890’s, and an aerial photo
from 1938 shows no structure in that location. It is not known when exactly the prior
ancillary structure was removed.

There was a substantial amount of discussion during the appeal hearing on the
issue of whether the structure is considered “contributing” to Nantucket’s National
Historic Landmark status, pursuant to the 2011 update to the designation. Selectman
Miller found this testimony to be convoluted. He noted that it was difficult to determine
whether the “contributing” structure referred to the structure which was the subject of the
application or whether it was merely an “ancillary” structure to another structure on the
property, which was the actual “contributing” structure, and which was not proposed for
removal. It was also unclear to the Board what the significance of the issue was in
relation to the HDC’s grounds for denial.

Various parties asserted that the structure is part of the North Liberty Street
“streetscape,” and that the “streetscape” is of particular historical significance and has
been described as “iconic.”

All parties agreed, and Town Counsel confirmed, that the proper standard for
judging the proposed removal of the structure is under Section 6 of the Act, i.e. whether
removal of the structure from this setting is “detrimental to the public interest.”

Selectman Miller and Selectman DeCosta questioned the validity of the HDC’s
conclusion that the removal of the structure would be “detrimental to the public interest.”
Selectman DeCosta noted that he had grown up in this area and clearly remembered that
for many years, there was no structure located on this particular portion of the property,
and that he believed the HDC’s decision was clearly arbitrary and capricious. Selectman
Miller also questioned the rationale for the decision in light of the fact that the applicant
was presented evidence of numerous other permitted removals of structures which were
of allegedly much greater historic significance than the structure at issue.



Selectman Miller asked Town Counsel for an opinion on this issue and Town
Counsel noted that one would have to find that the other permitted removals were
sufficiently analogous to this application in order to support a possible finding that the
denial was arbitrary and capricious. Selectman Fee and Chairman Atherton expressed
difficulty with the concept of overturning the HDC’s denial as “arbitrary and capricious”
based upon the record before them, and noted that the Board must be careful not to
substitute its judgment for that of the HDC.

Chairman Atherton closed the public hearing. Selectman Miller moved to remand
the matter to the HDC. This motion passed 4 to 1. Although the Board did not specify
instructions to the HDC in its remand order, the HDC should consider the foregoing
issues, questions, and comments raised by the selectmen during the appeal hearing. After
the vote, Selectman Glidden also encouraged the parties interested in this matter to
engage in a cooperative effort to resolve their differences so that further appeals are
unnecessary.

WHEREFORE, the matter is hereby remanded to the HDC for a further hearing
consistent with this decision.

Signed this day of , 2015.

Town of Nantucket
Board of Selectmen
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	COMMONWEALTH OF MASSACHUSETTS
	TOWN OF NANTUCKET
	WARRANT FOR
	2015 ANNUAL TOWN MEETING
	Nantucket High School
	Mary P. Walker Auditorium
	Monday, April 6, 2015 – 6:00 PM
	AND
	ANNUAL TOWN ELECTION
	Nantucket High School
	Tuesday, April 14, 2015
	7:00 AM – 8:00 PM
	GREETING:
	MONDAY, APRIL 6, 2015 at 6:00 PM,
	SECTION 1 – ANNUAL & OTHER FINANCIAL ARTICLES
	ARTICLE 1
	ARTICLE 2
	ARTICLE 4
	ARTICLE 5
	ARTICLE 6
	ARTICLE 7
	Schedule A -- Miscellaneous Compensation Schedule
	Schedule C -- Compensation Schedule for Elected Officials*
	ARTICLE 10
	ARTICLE 13
	ARTICLE 14
	ARTICLE 15
	ARTICLE 17
	ARTICLE 18
	(Appropriation:  Airport Carbon Neutral Program Energy Management Services)
	ARTICLE 19
	ARTICLE 23
	ARTICLE 24
	(Appropriation:  Other Post-Employment Benefits Trust Fund)
	To see what sum the Town will vote to appropriate and also to raise, borrow pursuant to any applicable statute, or transfer from available funds, to deposit into the Other Post-Employment Benefits Liability Trust Fund established pursuant to Mass. Ge...
	Or, to take any other action related thereto.
	(Board of Selectmen)
	ARTICLE 25
	(Authorization to Borrow for Easy Street Bulkhead Renovation)
	(Board of Selectmen)
	ARTICLE 26
	ARTICLE 27
	ARTICLE 28
	ARTICLE 29
	ARTICLE 30
	ARTICLE 31
	ARTICLE 32
	SECTION 2 – ZONING ARTICLES
	ARTICLE 42
	(Zoning Bylaw Amendment/Home Rule Petition:  Coastal Erosion Liability Waiver)
	Chapter 139   ZONING
	Article V.   Administration and Enforcement
	§ 139-26. Issuance of building and use permits.


	(4) Town Overlay Hospital Sub-District
	(a) Purpose:  The Town Overlay Hospital Sub-District (Hospital Sub-District) is a sub-district established to allow for the development of a hospital and related uses.  The Hospital Sub-District provisions are intended to facilitate development that ...
	(b) Minimum Criteria for Town Overlay Hospital Sub-District Developments.  In order to be eligible for approval under this Section, a Hospital Development must meet the following threshold criteria:
	[1] The Development Parcel shall be located in a Commercial Neighborhood District within the Town Overlay District;
	[2] The Hospital Development shall comply with the applicable minimum and maximum density and dimensional controls set out in this Section 139-12.E.(4); and
	[3] The Hospital Development shall include Hospital and other compatible and complimentary uses and shall otherwise comply with the provisions set out in this Section 139-12.E.(4).
	(c) Application.  A Hospital Development shall conform to all other provisions of this Bylaw except to the extent (i) that use, dimensional, parking, and loading requirements are set forth in this Section 139-12.E.(4) or (ii) any such requirements ar...
	(d) Definitions.  The following terms shall have the meanings set forth herein:
	[1] Development Parcel - a parcel or parcels of land planned for the future development under the regulations of the Town Overlay Hospital Sub-District.
	[2] Helicopter Landing Pad (Helipad) – a landing area or platform for helicopters associated with a Hospital.
	[3] Hospital - a health care facility providing patient treatment with specialized staff and equipment.
	[4] Hospital Development - development to include a Hospital and the associated parking, maintenance facilities, and accessory uses.
	[5] Hospital Housing – short- and long-term residences (including, without limitation, apartments or dormitories) for the use of persons associated with the operation of a Hospital including, but not limited to, staff or service providers.
	[6] Parking Facilities – a parking lot which is owned and operated to serve uses within a Hospital Development, which may be located on the same lot as a Hospital or on a separate lot within the Commercial Neighborhood District and which may offer ...
	[7] Maintenance Building – a structure which functions as the housing for utility equipment, a storage facility, a garage, and/or an office for maintenance personnel (with equipment storage).
	[8] Medical Office - an office space or structure for use by medical personnel and/or support staff.
	[9] Medical Supply Sales – an establishment engaged in the retail sale of medical supplies and equipment.
	[10] Rehabilitation Center - a facility used for the provision of in-and/or out-patient rehabilitation services.
	[11] Specialty Testing Facilities - a facility used for the performance of specialty medical testing and housing of equipment needed for such testing.
	[12] Wellness Center – a facility used for the provision of services for the promotion of healthy living and the prevention of illness and disease.
	(e) Use Regulations.
	[1] Principal Uses Permitted By Right

	SECTION 3 – BYLAW AMENDMENTS
	ARTICLE 76
	(Bylaw Amendment:  Poles and Wires, Removal of)
	ARTICLE 77
	(Bylaw Amendment:  Peace and Good Order)
	§ 105-7. Exceptions.
	This article shall not apply to events sponsored by the Town of Nantucket or the Nantucket School Committee or a Nantucket church or a Nantucket religious denomination or to events occurring in an establishment licensed under MGL c. 140, §183A.
	§ 105-8. Permit Required.
	No person or persons shall engage in, participate in, aid, perform at, form or sponsor any public entertainment reasonably expected to attract 250 persons or more, unless a public entertainment permit shall have been obtained from the Board of Selectm...
	§ 105-9. Application.
	E.  Fee. There shall be paid at the time of filing the application for a public entertainment permit a non-refundable fee of $25. From time to time the Board of Selectmen may set a reasonable non-refundable application fee for a public entertainment l...
	§ 105-10. Hearing; standards for permit issuance; notice of decision.
	B. The Board of Selectmen shall issue a permit after the public hearing as provided for hereunder when, from a consideration of the application and from such information as may be obtained at the hearing, including any recommendation that may be recei...
	(7)  Appropriate food service permits shall be obtained from the Health Department for any and all events where food items are served to the public.
	Or to take any other action related thereto.
	(Board of Selectmen)
	*NOTE: Three hundred to 400 pounds may be used where holding ground warrants, subject to Harbor Master approval.

	(Board of Selectmen)
	SECTION 4 – MGL ACCEPTANCES/OTHER
	ARTICLE 81
	SECTION 5 – HOME RULE PETITIONS
	ARTICLE 84
	ARTICLE 86
	AN ACT RELATIVE TO THE MEMBERSHIP OF THE HARBOR AND SHELLFISH ADVISORY BOARD OF THE TOWN OF NANTUCKET

	(Board of Selectmen) NEEDS BOS REVIEW
	OR – THE “ORIGINAL”
	Historic District Commission.

	SECTION 6 – REAL ESTATE
	SECTION 7 – ENDING ARTICLES (2)
	ARTICLE 111
	ARTICLE 112
	TUESDAY, THE FOURTEENTH DAY OF APRIL, 2015
	Rick Atherton, Chairman
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